POST COMMISSION MEETING
Thursday, April 24, 2008

Crowne Plaza Anaheim Resort

12021 Harbor Boulevard

Garden Grove, CA  92840

(714) 867-5555

MINUTES

CALL TO ORDER - 10 A.M.
Chair Ron Lowenberg called the meeting to order. 
COLOR GUARD AND FLAG SALUTE

The Color Guard was provided by the Garden Grove Police Department.

MOMENT OF SILENCE HONORING THE OFFICER WHO LOST HIS LIFE SINCE THE LAST MEETING
· Officer Randal Simmons, Los Angeles Police Department

ROLL CALL OF COMMISSION MEMBERS

Members Present:
Ron Lowenberg

Deborah Linden
Lai Lai Bui


John McGinness
Collene Campbell

Laurie Smith
Robert Doyle


Mike Sobek
Bonnie Dumanis

Gil Van Attenhoven
Floyd Hayhurst

George Anderson
Scott Himelstein 


Members Absent:

Anthony Batts
Henry Perea

AUDIENCE INTRODUCTIONS

Members of the audience introduced themselves.

Ramon Barboa, Governor's Office of Homeland Security (OHS)
Alex Bernard, POST Advisory Committee Member (Public Member)

Laurianne Bella, Retired, Department of Consumer Affairs

Dave Bertini, Pacifica Police Department

Heather Bertini, Interested Party
Greg Block, Self-Defense Firearms Training

Jim Bock, POST Advisory Committee Member, (Specialized L.E.)
Ed Bonner, POST Advisory Committee (CSSA)

Troy Boser, Santa Clara County Sheriff's Department

Charles Brobeck, Advisory Committee Member (Public Member)

Gary Campbell, MOVE

Mario Casas, POST Advisory Committee Member (CCLEA)

Marc Cobb, Long Beach Police Officers' Association 
William Dooley, Fresno Police Department
John Dunlop, City of Los Angeles

Michael Durant, Peace Officers' Research Association of California 
Robert Etheridge, San Diego County District Attorney's Office

Joe Farrow, California Highway Patrol

Larry Ferari, San Joaquin County District Attorney's Office

Joe Flannagan, POST Advisory Committee Member (PORAC)

Robert S. Fuller, Retired, POST

Michael Gray, San Diego Regional Training Center

John Incontro, Los Angeles Police Department

Michael Ingram, Department of Insurance - Fraud Division 

Susan Kopperud, Los Angeles County Sheriff's Department

Steve Lerwill, California Highway Patrol

Richard Lindstrom, Advisory Committee Member (CADA)

Laura Lorman, POST Advisory Committee Member (WPOA)

Joseph A. Mariani, Los Angeles Police Department

Betsy Lee Mazzuola, San Joaquin County District Attorney's Office

Jim McLaughlin, California Highway Patrol

Jeff Miller, POST Advisory Committee Member (CPCA) 

Brent Newman, California Highway Patrol

Kenneth J. O'Brien, Retired, POST

Jacky Parks, Fresno Police Officers' Association
Ken Puckett, San Joaquin County District Attorney's Office

Kevin Rainey, Garden Grove Police Department

Scott Rate, Los Angeles Police Protective League
Russell Reinhart, Huntington Beach Police Department

Lucia Robles, POST Advisory Committee, (Chancellor's Office)
Suzanne Rosas, Golden West College - Criminal Justice Training Center
Jimmy Rubio, Maywood Police Department

Jim Saunders, Pacific Police Department

Vince Scally, POST Legal Counsel

Julie Schupak, Self-Defense Firearms Training 

David Senior, Chancellor's Public Safety Education Advisory Committee
Brian H. Smith, Los Angeles County Sheriff's Department

Jim Tasa, Pacifica Police Department

Victor Thies, Willdan Group, Inc., Homeland Solutions

George Troxcil, Santa Ana College

Janis Trulsson, San Joaquin County District Attorney's Office

Paul Wadley, Huntington Park Police Department

Joyce Wofford, Golden West College - Criminal Justice Training Center
Nicki Woods, POST Advisory Committee Member (COPS)

Bradley Young, POST Advisory Committee Member (CAAJE)
POST Staff Present:


Paul Cappitelli, Executive Director, Executive Office

Ron Crook, Director, Television Communications Center, Specialist, Training Program Services    Bureau

Michael Davies, Law Enforcement Consultant II, Center for Leadership Development
Alan Deal, Assistant Executive Director, Executive Office

Frank Decker, Bureau Chief, Basic Training Bureau

Mike DiMiceli, Assistant Executive Director, Executive Office

John Dineen, Bureau Chief, Center for Leadership Development

Bryon Gustafson, LEC II, Training Program Services Bureau

Karen Hightower, Administrative Assistant, Executive Office

Michael Hooper, Bureau Chief, Training Program Services Bureau

Ken Krueger, Bureau Chief, Standards and Evaluation Services Bureau

Gary Leonard, LEC II, Management Counseling Services Bureau

Steve Lewis, LEC II, Training Delivery Services Bureau

Thomas Liddicoat, Bureau Chief, Administrative Services Bureau

Sally Nietering, Staff Information Systems Analyst, Computer Services Bureau 
Edmund Pecinovsky, Bureau Chief, Training Delivery and Compliance Services Bureau

Dick Reed, Assistant Executive Director, Executive Office

Daria Rowert, Executive Secretary, Executive Office

Melani Singley, Associate Governmental Program Analyst, Standards and Evaluation Services Bureau
Shelley Spilberg, Supervising Personnel Selection Consultant, Standards and Evaluation Services Bureau

Dave Spisak, Bureau Chief, Information Services Bureau

Bob Stresak, Bureau Chief/Legislative Liaison, Executive Office

Ken Whitman, Special Consultant

WELCOMING ADDRESS

Deputy Chief Kevin Rainey of the Garden Grove Police Department welcomed the Commission on behalf of the department and Chief Joe Polisar who was unable to attend the meeting due to a prior commitment.  Deputy Chief Rainey said he was hopeful that everyone would enjoy their stay and that the meeting would be productive.  He introduced Master Officer Mike Thayer from the police department who is assigned to the Garden Grove resort area and who would be available to offer assistance.  He mentioned the amenities in the area, including Disneyland, and noted that Garden Grove has undergone aggressive redevelopment in recent years resulting in a pleasant environment.  
Deputy Chief Rainey thanked the Commission for its efforts in setting standards and training.  He said he became even more aware of the importance of POST when he was in Maryland last year attending a five-week Executive Leadership training course with 30 law enforcement executives from across the country.  Deputy Chief Rainey noted that participants had the opportunity to visit in the evening, and, in discussions, it was evident that the difference between California law enforcement and other states is the training offered to and required of California peace officers.  He said the training is a tribute to POST staff and Commissioners who over the decades have ensured professionalizing and enhancing law enforcement by setting the highest standards.

Chairman Lowenberg thanked Deputy Chief Rainey for his comments.  He told the audience that some in law enforcement may know that Deputy Chief Rainey has a twin brother who is the chief of police in the city of Covina.  
AWARD OF POST EXCELLENCE IN TRAINING AWARD
Chairman Lowenberg said he was pleased to recognize the recipients of the awards and the contributions each of the winners has made on behalf of law enforcement and to represent the Commissioners in making the presentations.  He said he was honored to be with Mario Casas, Chair of the Advisory Committee, who assisted with the awards.  Chairman Lowenberg emphasized that the Advisory Committee members receive the nominations and back-up material and are responsible for identifying/recommending award recipients.  Chairman Lowenberg introduced POST Executive Director Paul Cappitelli who also assisted in presenting the awards.  

Chairman Lowenberg provided a brief history of the POST Excellence in Training Award, noting that the award was previously called the Governor's Award for Excellence in Peace Officer Training.  The award was established in 1994 to encourage innovation, quality, and effectiveness of peace officer standards and training by recognizing individual achievement, organizational achievement, and lifetime achievement.  He said that over the years the best of the best have been recognized by receiving this award.  Chairman Lowenberg said the POST Commission is proud to offer these annual awards which symbolize California's national status of being in the forefront of professionalizing law enforcement.  
Chairman Lowenberg said the current recipients were selected from more than 21 excellent nominees who were screened by the POST Advisory Committee.  He noted that in addition to receiving the trophies, recipients' names would be inscribed on a larger plaque that is permanently located at POST in Sacramento.
Before presenting the awards, Chairman Lowenberg commended each recipient for contributing to raising the bar for California law enforcement standards and training, stating that law enforcement is truly indebted to the recipients and the many others in the profession who labor tirelessly in the pursuit of excellence.

Chair Ron Lowenberg presented the POST 2007 Excellence in Training Awards to the following individuals:
David C. Bertini, Captain, Pacifica Police Department - Individual Achievement
Chairman Lowenberg introduced Captain David Bertini of the Pacifica Police Department, noting that he has been a trainer for eleven years and that his approach to training has been innovative and creative.  He said Captain Bertini has influenced many, many officers throughout the years.  
Captain Bertini was recognized for the following accomplishments:
· 
 MIDP Graduate – developed course: Psychological Survival for Peace Officers                                                 

·   Assisted in developing POST DVD - Prevention of Police Suicide

·   POST Subject Matter Resource
·   Innovative instructor to basic academy students (LD-15 and LD-16)

·   Developed POST 8-hour Introduction to Interview and Interrogation course


with local and statewide training impact


Captain Bertini thanked Executive Director Cappitelli and the entire Commission for this 
recognition.  He expressed appreciation to Chief Jim Saunders and fellow Captain Jim 
Tasa who nominated him for the award.  He also expressed thanks to his wife Heather for 
her support during his participation in the year-long MIDP Program and for all the time 
he spends teaching and said teaching is his passion.

California Highway Patrol Law Enforcement Safe Stops Subcommittee (LESSS) - 
Organizational Achievement

Chairman Lowenberg introduced Commissioner Joe Farrow of the California Highway 
Patrol who accepted the award on behalf of the organization.  Chairman Lowenberg 
explained that P.U.R.S.U.E. (title for roll-call video) is an acronym for Prepare, 

Understand, Respond, Stop, Utilize, and Examine.  The hope is that the following two 
videos will have an impact on reducing officer deaths and serious injuries.  
1) Your Vest Won’t Stop This Bullet, and
 2) P.U.R.S.U.E
Commissioner Farrow thanked the Commission for the honor and said he was representing the National Highway Traffic Safety Administration (NHTSA) who worked in partnership with the IACP.  He has been chair of the committee for a couple of years, but he said credit for the award was due to the work of a lot of people -- from California, to New York, Canada, and the southwestern states.  Commissioner Farrow said the goal of the videos is to save officers' lives and, in the case of pursuits, the lives of innocent people as well.  He said that videotapes have been provided nationwide to law enforcement.
Betsy Lee Mazzuola, San Joaquin County District Attorney's Office - Lifetime Achievement

Chairman Lowenberg introduced Betsy Lee Mazzuola, Criminal Investigator II, with the San Joaquin County District Attorney's Office.  He mentioned that Investigator Mazzuola has been innovative in applying technology to enhance the delivery of training.  She is active in the California Chapter of FBI National Academy Associates.  She is a contributor to training publications and has been instrumental in developing videos that are used statewide to train law enforcement officers, prosecutors, and victim advocates.  Ms. Mazzuola accepts no honoraria, and there are no costs to the agencies for the training she provides.
In addition, Investigator Mazzuola is recognized as: 
· 
A subject matter resource on stalking and domestic violence,
·   Being responsible for promoting and conducting training sessions to law enforcement         
agencies and community groups locally, statewide, and nationally,
· An adjunct faculty member at San Joaquin Delta College, and
· An instructor in stalking and domestic violence to thousands of peace officers.
Investigator Mazzuola thanked POST and the Commission for the prestigious honor of the Lifetime Achievement Award, stating that she was humbled to receive it.  She recognized Chief Investigator Larry Ferrari, Deputy Chief Investigator Janice Trulsson, and District Attorney Jim Willett who allowed her time to participate in outreach projects.  She said she also appreciated the support of supervising Deputy District Attorney Ken Puckett who traveled with her locally, statewide, and nationally.  
AWARDS CEREMONY – POST EXCELLENCE IN TRAINING AWARDS AND THE O.J. “BUD” HAWKINS EXCEPTIONAL SERVICE AWARD 
Chairman Lowenberg introduced Ken O'Brien, past POST Executive Director, as the recipient of the Commission's first annual O.J. "Bud" Hawkins Exceptional Service Award, dedicated to the memory of Bud Hawkins.  Chairman Lowenberg said Mr. O'Brien had devoted 50 years of his adult life to the professionalism of law enforcement not only with the Commission but with other state agencies and many years with the San Diego Police Department.  Mr. O'Brien provided leadership to POST in creating an atmosphere of innovation and management support for pursing goals and objectives in the POST Strategic Plan which was developed during his tenure as Executive Director.  There were many major accomplishments under his leadership including increasing funding to POST, instituting mandatory training for instructors, and developing basic course student workbooks. 
Chairman Lowenberg said that Mr. Hawkins served as the representative of the Attorney General's Office on the Commission for many years, and many in the room had the privilege of knowing him and considered him a professional friend.  Recipients of the award may include a POST staff member, a volunteer subject matter resource, an Advisory Committee member, or a POST Commissioner.  The criteria for the award are that the recipient has significantly contributed and reflects dedication, perseverance, and exceptional service to improving the professionalism of California law enforcement.
Mr. O'Brien thanked the Commission and the Advisory Committee for making this award possible.  He said that Bud was a colleague and a personal friend, and he was a man of high standards who overwhelmingly supported law enforcement throughout the State of California.  Mr. O'Brien said he had the pleasure of riding up and down the state with him and talking with him when they traveled to POST Commission meetings and California State Sheriffs' Association (CSSA) meetings.  Mr. O'Brien said chatting with Bud was like a history lesson; he spoke of the 1930s through the 1990s and even up into the 2000s.  He said Bud was a man of keen knowledge and keen wit, and he suspects his sense of humor carried him through many life situations.  He said he was proud to have known him and was proud to receive the award.
CHAIRMAN'S COMMENTS

Chairman Lowenberg said it was pleasure to have the opportunity to recognize people who do outstanding work and who are recognized for their efforts.  He announced that one of the Commission's own had received an award from Governor Schwarzenegger.  He said Commissioner Collene Campbell was the recipient of the Governor's Crime Victims' Service Award.  Chairman Lowenberg said a copy of the letter and article that appeared in the Orange County Register would be passed around for the benefit of fellow Commissioners and the audience. 
PUBLIC COMMENT

Chairman Lowenberg asked if anyone would like to make comments on any items on the agenda.  He stated that concerning Item F. - Revision of POST Selection Standards for peace Officers and Item G. - Revision of POST Selection Standards for Public Safety Dispatchers, the Commission would probably give new direction to staff on these items based on some new developments in the last 24 hours.  Chairman Lowenberg requested that those wishing to speak on those items delay public comments until the items were reviewed on the agenda.  
He asked if there were any other items on the agenda that individuals wanted to address to come forward. 
Geroge Troxcil of Santa Ana College, acting on behalf of the Orange County Training Managers' Association (OCTMA), advised that members of the Association discussed concerns relative to Driver Training (Agenda Item K. Report on the Study of Driver Training) at its April meeting.  He said members:
· 
Oppose the decision to no longer fund a new and improved LEDS equipment. 
· 
Support the quick turnaround time of study findings for the July 2008 meeting.  
·  
Share concern about the process and what may be the final decision.
· 
Are hopeful that that the LEDS members subcommittee have input into the report as 
well as training managers and end-users.  
· 
Hope that professionals such as those at National Transportation Safety Board 
(NTSB) would influence the final decision.  
· 
Believe numbers do not always paint an accurate picture.
· 
Agree that training is not just about the simulators, but it is also about dialogue and 
actual training that takes place in the classroom before and after using simulators.

· 
Share concern about what will take the place of training if LEDS no longer exists -- 
will whatever replaces LEDS training be more expensive?
· 
Are concerned about officers losing their lives.
· 
Believe programs other than LEDS should be reviewed for currency, efficiency, and 
safety -- cost should also be a consideration

· 
Agree that the law enforcement customer should have an opportunity to provide input 
if programs are going to be cut.
· 
Believe that EVOC training is very good but think it works best in concert with the 
LEDS training -- both are important.
· 
State that LEDS is a flexible program which allows users to simulate multiple driving 
conditions; EVOC limits the user by environment and surroundings.
· 
Ask that this project move quickly because the equipment is old and not being 
maintained, and there is a need.
· 
Share law enforcement's philosophy not to dictate to community members what their 
needs are, but rather, making sure citizens (end-users) are involved in the process.
Mr. Troxcil referred to a handout from NTSB which stated that one hour spent in a simulator is equal to eight hours of driver training.   
Mr. Troxcil thanked the Commission for the opportunity to make public comments relative to the Driver Training Study.

Commissioner Sobek said he appreciated Mr. Troxcil speaking about the LEDS issue.  Commissioner Sobek said that he, at a prior Commission meeting, made a strong statement regarding the LEDS program noting that, in his opinion, the program does not work.  He said, however, that he did not believe it is necessary to eliminate the LEDS program, but rather, to update and find a better way to use simulation to train officers.  He thinks POST staff and the Commission are conducting research with this intent.  Commissioner Sobek said he has heard a lot stories, since making his statement, that the Commission wants to eliminate simulators altogether which was not his intent, nor does he believe it is the Commission's intent.  He recognizes that the cost of training individuals in vehicles is cost-prohibitive for agencies and regional training centers.  Commissioner Sobek said that he is asking that, before spending money on the LEDS program, staff look at alternatives for providing effective training for officers.  Based on his experience, he believes officers do not take simulator training seriously enough. 
APPROVAL OF MINUTES

A.1
  Approval of the minutes of the Thursday, January 24, 2008, Commission meeting 
  
  held at the Town and Country in San Diego.

A.2  Approval of the minutes of the Thursday, January 24, 2008, meeting held 
 

  immediately following the POST Commission meeting at the Town and Country in 
 
  San Diego.

MOTION - Doyle, Second - Bui, carried unanimously to approve the minutes of Thursday, January 24, 2008.
CONSENT 

B.1
Course Certification/Decertification Report

In approving the Consent Calendar, the Commission received the report.

B.2
Agency Merger

Santa Barbara County Welfare Department has merged with the Santa Barbara 
County District Attorney's Office.
B.3
Quarterly Progress Report on POST Strategic Plan Implementation

This report is updated for the Commission for each quarterly meeting to summarize 
the progress in researching and implementing the POST Strategic Plan.


Of the 41 objectives, staff reported that:


22 – Are in progress or being researched and/or implemented,


13 – Previously deleted by Commission action,


  5 – Recommended for deletion, and 


  1 – Not addressed at this time.

This report was presented for discussion and action to recommend deletion of five 
              

objectives for reasons indicated in the report.
B.4
Update on Strategic Plan Objective A.3 Regarding Pre-Academy Physical Fitness 
Assessment
 

This was an informational report on the status of the project to research and develop 
physical abilities assessment for entry into basic academies.  Basic academies 
completed the second phase of a one-year period of data collection in 


December 2007.  In Phase I, students were tested upon academy entry and their 
subsequent level of success was recorded for important, physically-demanding parts 
of the curriculum.  Maximum push-ups, one-minute sit-ups, and 1-1/2 mile run 
times were found to be predictive of success in a small sample of academy classes.  
In Phase II, additional classes were tested to ensure that these findings were
representative of all academies and that the tests meet professional standards of 
validity, utility, and fairness for all candidate groups.  Currently, staff is completing 
the data analysis, collecting information on existing pre-academy physical fitness 
training programs and examining language in the California Education Code 


(Title V) which could affect the implementation of a pre-academy fitness 
requirement.

 


This item was presented for information only, and no action was required.

B.5
Report on Strategic Plan Objective A.11 Regarding a Comparison of POST’s 
Selection and Training Standards to IADLEST’s Sourcebook 


This was an informational report on Strategic Plan Objective A.11 which requires 
staff to “Compare POST’s selection and training standards to those in other states as 
articulated in the IADLEST Sourcebook for the purpose of identifying potential 
improvements.”  

The IADLEST Sourcebook reports the results of over 400 survey questions that were answered by POST organizations in all 50 states.  The questions are organized into 23 categories, and the Sourcebook shows the results for each state.  Focusing primarily on selection and training standards, staff found that two types of data were collected in the survey: 1) quantitative, and 2) qualitative.  The quantitative questions ask respondents for specific numbers, such as how many hours are required for certain training topics, while the qualitative questions typically provide a forced-choice response set.  Although, in conducting this review, staff found that a significant number of the qualitative questions were difficult to interpret and to make meaningful comparisons to California’s standards, California is consistently at or above the standards required in other states.  In this regard, only two areas surfaced in the IADLEST survey in which California’s standards appeared to be behind those in most of the other states as follows: 1) the amount of time devoted to driver training in the Basic Course, and 2) the amount of time required for 
Continuous Professional Training.  Staff is continuing to analyze how POST organizations in other states handle these issues.


This report was presented for information only, and no action was required.

B.6
Report on Strategic Plan Objective A.12 Regarding the Development of an Online 
Candidate Pre-Assessment Package for Prospective Peace Officer Candidates


This was an informational report on the status of the development of an online 
Candidate Pre-Assessment Package. 


Staff is in the process of developing information for its website that will assist 
peace officer candidates in preparing for entry into a basic academy.  As part of this 
process, staff has recently updated the Peace Officer Selection Standards and 
“How do I Become a Peace Officer?” Frequently Asked Questions (FAQ) pages.  
New FAQ pages for the Entry-level Law Enforcement Test Battery, general 
physical agility testing have also been developed, and other pages covering each 
selection requirement are under development.  This information is expected to be 
available on the POST website by June 1, 2008.


This item was presented for information only, and no action was required.

B.7
Report on Strategic Plan Objective B.9 - Study the Feasibility of Upgrading the 
Present POST Basic Course Certification Review (BCCR) Process
This was an informational report on the status of the project to study the feasibility of upgrading the present POST Basic Course Certification Review (BCCR) process.  As previously reported, the existing process has been enhanced by adding more POST staff to the review team.  The BCCR Revision Committee which consists of a cross-section of Academy Commanders and Directors held its second meeting in January 2008.  


As a result of the meetings, the Committee has determined the best approach is to 
develop a new standards-based process.  The standards would be taken 
directly from existing POST Regulations and Procedures and would not require 
anything beyond what is already mandated for the Regular Basic Course and the 
Specialized Investigators’ Basic Course.  The proposed standards will become the 
new “checklist” for academies and the review team to use when evaluating 
academy performance.  


POST continues to work with the BCCR Revision Committee to refine the 
standards.  Additional work is being done to ensure support of the academy 



directors and coordinators and for pilot-testing the revised review process.  It is 
anticipated that the revised BCCR process will be completed in January 2009.


This item was presented for information only, and no action was required.

B.8
Peace Officer and Public Safety Dispatcher Medical Screening Forms

Government Code 1031(f) mandates that all peace officers undergo a medical 
screening evaluation.  Commission Procedure C-2 requires that two forms be 
completed as part of this evaluation:  the POST Medical History Statement 
(Form 2-252), or equivalent, and the POST Medical Examination Report 
(Form 2-253), or equivalent.  These two POST forms were last updated in 2001. 
The newly updated versions of these forms were specifically created to be 
consistent with the proposed requirements specified in Regulation 9054 – Peace 
Officer Medical Evaluation.   


Although POST Regulation 1018 mandates the conduct of a pre-employment public 
safety dispatcher medical examination, currently no POST forms exist to support 
that requirement.  Forms 2-264 (Medical History Statement – Public Safety 
Dispatcher) and 
2-265 (Medical Examination Report – Public Safety Dispatcher) 
are intended to fill that void.  These forms parallel the analogous peace officer 
medical forms; similarly, they are created to be consistent with the proposed 
requirements specified in Regulation 9060 – Public Safety Dispatcher Medical 
Evaluation.  


This report was provided for information only, and no action was required.  
B.9
National Incident Management System (NIMS) Five-Year Plan


On February 25, 2008, the National Preparedness Directorate’s Incident 
Management Systems Integration (IMSI) released the Fiscal Year 2008 
National Incident Management System (NIMS) Compliance Objectives and 
Metrics.  Meeting the Compliance Objectives forms the basis for NIMS compliance 
determinations which directly impact eligibility for Federal Preparedness Awards 
under Homeland Security Presidential Directive (HSPD)-5, Managing Domestic 
Incidents.

To further assist states, territories, tribal nations, and local governments to 
implement the compliance objectives pertaining to NIMS Training, the IMSI 
published a Five-Year NIMS Training Plan. This Training Plan introduces a 
National Training Program for NIMS which compiles the National Integration 
Center’s existing and ongoing development of NIMS training and guidance for 
personnel qualification.
The Five-Year NIMS Training Plan covers the Fiscal Years from 2008 – 2012 and is designed to guide a transition from the initial phase of the program into a more structured design.  Most of the training requirements have been published in prior documents.  This document establishes federally-required training courses and sets minimum content hours for all Incident Command System (ICS) courses that are required or will be required in the future.

This report provided the Commission with information on some of the changes that will have significant impact on law enforcement training related to NIMS and ICS over the next five years.  Immediate impacts will occur with the required ICS-300 and ICS-400 training courses.  Staff is working closely with the Office of Emergency Services (OES) and the State Fire Marshal's Office to obtain clarification from the IMSI on those that have received prior training in federally-approved or sponsored training courses.

This report was for Commission information, and no action was required.

B.10
Status Report on Federal Fiscal Year 2008 Homeland Security Grant Funds

On December 26, 2007, President Bush signed the Fiscal Year 2008 appropriations package into law.  This bill included approximately $1.6 billion earmarked for the Homeland Security Grant Program (HSGP) allocation.  Fiscal Year 2008 grant programs will provide $376.3 million more than last year to enhance the nation’s ability to prevent, protect against, respond to, and recover from terrorist attacks, major disasters, and other emergencies.

On February 1, 2008, the Department of Homeland Security (DHS) released the

Fiscal Year 2008 Application Grant Guidance Package.  The DHS uses the grant application guidance to set strategic priorities which align closely with the DHS National Preparedness Guidelines and the recently released National Response Framework plan.  This year the central focus of the grant efforts will be on preparedness planning and countering improvised explosive device threats.  The DHS is focusing 25% of key grant program dollars on these priorities. 

Since its inception, DHS has provided over $22 billion in federal grants to states, territories, urban areas, and transportation authorities.  Changes in Fiscal Year 2008 grant programs include significant improvements based on extensive outreach to state and local responders and preparedness partners.  DHS is requiring that all Homeland Security Grant Program applications be submitted by May 1, 2008.  The exact amount of the grant awards for California will be announced later in the year after review by DHS.  The report provides an overview of the Fiscal Year 2008 Homeland Security Grant Program.

This report was for Commission information, and no action was required.

B.11
Report on the Status of Work Related to Victims of Violence

This was an informational report on progress to date in regard to outreach and 
distribution of POST-developed video resources to support victims of violence.


POST, in 1997, produced the original Victims of Violence: A Guide to Help Bring 
Justice telecourse video, and, in 2007, issued a revised version under the same title 
on DVD.  The videos were distributed throughout California to law enforcement 
agencies, victims, advocacy groups, and victim support organizations.  Also in 2007 
POST launched additional victim outreach efforts by supplying more than 5,000 
copies of the video to the California Victim Compensation and Government Claims 
Board for direct distribution to victims and victim support organizations; plus, 
hundreds of DVD copies of the telecourse were distributed nationally via the 
federal Office for Victims of Crime.


For 2008, POST and the Simon Wiesenthal Museum of Tolerance (MOT) are 
working together on short- and long-term strategies to more effectively reach law 
enforcement and encourage the distribution of this valuable tool to victims of 
violence.  POST and the MOT have completed and/or proposed several actions in 
support of moving the victims of violence project forward, including:

· 
The MOT in fall 2007 contacted numerous victim-witness organizations across 
the country and determined that there is interest in the video on a national level; 

the MOT will continue to pursue outreach with these contacts in 2008.

· 
The MOT, in January 2008, integrated the video into its POST-certified training 
courses of Beyond Diversity:  Integrity as a Tool for Building Trust with 
Communities (Tools III) and Hate Crimes Investigation for First Responders.  

· 
The MOT is developing plans for integration of the video into its National 
Institutes Against Hate Crimes and Terrorists and their Building Community 
Trust in a Diverse Post-911 Environment national law enforcement training 
courses.

· 
The MOT is developing plans for a pilot program at local law enforcement 
agencies to distribute videos to victims at the stage of the investigation where the 
detective is involved.  
· 
The MOT is seeking opportunities for special presentations of the video 
(including in-person visits) at future statewide events and courses held throughout 
the year.


In addition to the MOT actions, POST has made progress in 2008 by enabling 
additional outreach for the video via the following:

· 
In February 2008, POST issued a Request for Bid for the modification of the 
current POST Victims of Violence:  A Guide to Help Bring Justice DVD-based 
video into a Spanish language DVD version.

· 
In February 2008, the POST Executive Director conducted a personalized 
outreach to key law enforcement associations throughout the state.

· 
In March 2008, POST staff initiated distribution of the video to all participants of 
the POST Robert Presley Institute of Criminal Investigation (ICI) Homicide 
Course.

· 
In April 2008, POST staff provided 300 copies of the video and companion flyer 
to the California Office of Emergency Services (OES), Law Enforcement and 
Victim Services Division. 

This report was for Commission information, and no action was required.

B.12
Resolutions

The following individuals who served on the POST Advisory Committee will 

receive resolutions in other settings:

· Troy Abney who represented the California Highway Patrol (CHP) on the      POST Advisory Committee

· Andrew Crider who represented the California Association of Police Training     Officers (CAPTO) on the POST Advisory Committee


The following individual who served the law enforcement community and the 
Commission for many years will receive a resolution at his retirement celebration:

· Norm Cleaver who represented the California Academy Directors' Association on the POST Advisory Committee (CADA)


MOTION - McGinness, Second - Dumanis, carried unanimously to approve 

items on the Consent Calendar as presented.
Chairman Lowenberg expressed appreciation to former POST Advisory Committee members who served and have moved on to new challenges.  He said Norm Cleaver was an institution in his role as Advisory Committee member.
ADMINISTRATIVE SERVICES BUREAU

C.     Proposed Changes to Certificate Regulations
This was a recommendation to amend three sections and delete one section of the Certificate Regulations contained in Chapter 7 – Certificates, Regulations 9070, et seq.  The three amendments will improve clarity with respect to experience requirements for the award of multiple certificates.  The fourth amendment will delete language regarding numbering of replacement certificates.  These amendments will not impact POST’s client officers/agencies.

No report was requested on this item.
MOTION - Dumanis, Second - Doyle, carried unanimously to approve the proposed changes as described in the staff report and request that the Executive Director  begin the Administrative Procedures Act rulemaking process by publishing the notice in the California Notice Register.

CENTER FOR LEADERSHIP DEVELOPMENT

D.
Request for Contract Approval to Continue the Presentation of the Sherman Block Supervisory Leadership Institute (SBSLI) – Fiscal Year 2008-2009


Since its inception in 1988, the Sherman Block Supervisory Leadership Institute (SBSLI) program has completed 232 classes and graduated approximately 5,500 supervisors.  Each SBSLI class is enrolled with a maximum of 24 students and consists of eight, three-day (24-hour) sessions, for a total of 192 hours.  Usually, a total of 144 sessions are conducted each year within 18 new class presentations.  An instructional team of two facilitators and two auditors lead each class.  The current budget for Fiscal Year 2007/08 is $2,043,537 for the period from 


September 1, 2007, through July 31, 2008.  This period was established to accommodate an extension of the Fiscal Year 2006/07 contract and to support the review of the SBSLI curriculum and presentation methodology.



This contract provides funding for all presentation and delivery costs, curriculum development and review costs, facilitator assessment workshops, facilitator development and training costs, facility costs, instructional materials and equipment, facilitator compensation, and facilitator and auditor travel and per diem.  The contract amount of $2,043,537 is the same amount as the current contract for Fiscal Year 2007/08.  Travel costs have increased slightly but are offset by a significant decrease in the costs for equipment and supplies.  



After presentation by Bureau Chief John Dineen of the Center for Leadership Development Bureau, the following occurred:


MOTION - Linden, Second - Hayhurst, carried unanimously by ROLL CALL 
VOTE to authorize the Executive Director to enter into a contract with the 
California State University, Long Beach Foundation and/or another governmental 
entity to administer the SBSLI in an amount not to exceed $2,043,537 for the 
period from August 1, 2008, through July 31, 2009. 

EXECUTIVE OFFICE

E.
Report on the Biennial Update of the POST Strategic Plan
This was a report on the biennial update of the Strategic Plan.  During February 2008, staff conducted a two-day meeting of POST stakeholders to review the current plan, gather input regarding recommendations made by POST staff during December 2007, and develop new objectives.  The POST Leadership Team has reviewed the new objectives recommended by staff and the stakeholders and has refined the input.  The revised plan includes several existing objectives that are in progress; it includes revisions to some of the existing objectives for clarity and specificity; and it reflects several new objectives.  A new goal was developed by staff titled, “Enhance the POST Organization and Staff.”  This goal addresses the importance of developing staff and providing the needed resources to ensure that staff is able to effectively respond to the needs of law enforcement. 


The updated plan was reviewed by the Long Range Planning Committee at its 
March 2008 meeting and by the Advisory Committee at its meeting on 


April 23, 2008.  The plan was submitted for review by the Commission.

         After presentation by Assistant Executive Director Alan Deal, the following 
occurred:


Commissioner Linden said she liked the new objectives and that she thought staff 
has done a wonderful job of identifying objectives which were not necessarily 
on the Commission's radar screen as a group; she said she would be pleased to 
make the motion to approve.

MOTION - Linden, Second - Sobek, carried unanimously to approve the updated 
2008 Strategic Plan for implementation.  

STANDARDS AND EVALUATION SERVICES BUREAU

Chairman Lowenberg said that, as stated earlier, there had been some legal developments in the last day that impacted both Items F and G.  He asked Executive Director Paul Cappitelli to make some comments in this regard.  He also requested that Vince Scally, POST Legal Counsel, comment after Mr. Cappitelli.
Executive Director Paul Cappitelli said that there was significant discussion relative to Items F and G at the Advisory Committee meeting the previous day.  He said there were concerns voiced regarding the language contained herein and said the following two motions were made by members of the Advisory Committee: 1) move forward and bring to the full Commission and proceed with the public hearing, and 2) hold in abeyance any further action on a couple of the elements of these items pending the outcome of a key court decision -- the Hulings case -- where staff learned late the previous day that there was a significant development which could alter the course the Commission wanted to take in regard to these items.  Mr. Cappitelli deferred to Vince Scally.
Mr. Scally said that, at a Commission meeting three months ago, the question came up about the Commission's authority to promulgate regulations to require background investigations for peace officers who are reinstating to peace officer status for whatever reason.  He explained at the last Commission meeting that there is a great deal of confusion in the law and court decisions about the scope of a law enforcement agency's authority to require a background investigation under these circumstances.  He mentioned, at that time, that there was a Court of Appeal case pending in the Hulings case which he said might shed some light on the following questions: 1) How much authority does a law enforcement agency have to require a background investigation? and 2) how much authority does this Commission have to promulgate regulations that require such a background investigation?
Mr. Scally described the Hulings case as follows:

The issue presented in the Hulings case was a situation where a state peace officer who worked for the Department of Health Services (DHS) laterally transferred to the Department of Consumer Affairs (DCA) where he eventually failed probation.  Mr. Hulings sought mandatory reinstatement to his peace officer position with the DHS following his probation rejection by the DCA pursuant to the state statute which mandates reinstatement following rejection on probation; there was no discretion on the part of DHS in the reinstatement.  If reinstatement was requested within ten days of rejection on probation, reinstatement was mandatory.
The DHS tried to require the reinstating officer to undergo the background investigation as apparently required by POST regulation under that circumstance.  The Court of Appeal held that upon mandatory reinstatement, a department cannot require a new background investigation as there is no existing authority permitting such action.  The court also seemed to say that POST regulations, as presently codified, do not necessarily authorize the department to require that background investigation.  
Mr. Scally said that the court case, rather than clarifying the issue, has created a gray area.  He referred to two other cases (Sager and Pitts) that seem to say, as he reads them, that a law enforcement agency does have the authority to require the background investigation in this circumstance.  The rationale is the minimum standards for being a peace officer as codified in Government Code Section 1031 are standards that continue throughout a peace officer's career; both cases seem to say that a law enforcement agency would have the authority to require an officer to meet the standards, and, thus, undergo a background investigation when reinstating to a position.  Mr. Scally said the three cases cited do not give a clear answer to the basic question: "Can the agency require a background investigation or not?" And the related question, "Does the Commission, under its statutes, have the authority to promulgate a regulation that would authorize or mandate the department to require the background?"  
Mr. Scally said that following the decision in the Hulings case, POST Legal Counsel asked the California Supreme Court to resolve the issue relative to an agency's authority to require a background investigation on a reinstating peace officer.  He said that the Supreme Court rejected the request the previous day.  Mr. Scally said the issue remains unclear.  
Mr. Scally advised that the crux of the issue is whether a court order requiring an officer's reinstatement after disciplinary termination is the same as a mandatory reinstatement.  He said the issue requires further analysis.

Concerns expressed by Advisory Committee members and Commissioners related to clarifying the definitions for reinstatement, restoration, and reappointment.  Regulations before the Commission did not address reinstatement, only reappointment.  It was requested that binding arbitration and civil service regulations be considered by legal counsel also.  It was agreed that any concerns/issues/suggestions could be directed to Executive Director Cappitelli for consideration and that the item would be tabled for further research.
Mr. Scally said that, as the Commission's legal advisor, he and staff appreciate the concerns that the various Commissioners have with respect to an agency's legal authority in this area.  Mr. Scally stated that in his analysis and evaluation of these issues, he anticipates he will address Commissioner's concerns relative to scope of authority and state of the law.
PUBLIC COMMENT 
Chairman Lowenberg asked if anyone wanted to make public comment relative to Agenda Item G.

Jacky Parks, president of the Fresno Peace Officers' Association thanked the Commission for tabling the item until there is clarification.  Mr. Parks stated that he met with Attorney General Brown and Commissioner Anderson on March 26, 2008, and they discussed the impact the Hulings case would have on employers and employees.  Mr. Parks encouraged POST Legal Counsel and the Commissioners, when reviewing this process, to clearly define the terms restoration, reinstatement, and reappointment.  He said he does not believe there is any opposition to reappointment - where an officer or sworn person leaves an agency voluntarily and then wants to come back to the same agency whether it is five days or five years.  He stated that his concern is with reinstatement and how it impacts officers who may have been wrongfully terminated.  He believes that depending on the decision made by the Commission, the employer and employee could be forced into litigation.  Mr. Parks advised that there are several governing bodies that agencies deal with throughout the State of California where binding arbitration takes place when a city or county is forced by contractual agreement to uphold whatever was decided by the arbitrator.  He said there is also binding arbitration in conjunction with civil service commissions and court orders.  Mr. Parks respectfully requested that staff clarify  definitions.
Commissioner McGinness commented that the source of the direction is more than the terminology.  He stated that it would be difficult for the Commission to dictate the terms that a court should use.  Commissioner McGinness noted that if the court orders the employer to take an employee back who was terminated for cause, the direction speaks very clearly regardless of the terms used to express it.  

F.
Revision of POST Selection Standards for Peace Officers


At the January 2008 meeting, the Commission scheduled a public hearing for the 
April 2008 meeting to consider changes to the POST selection standards for peace 
officers.  Once completed, the revised selection regulations will replace 
Commission Regulation 1002 (Minimum Standards for Peace Officer 


Employment), and Commission Procedures C-1 (Background Investigation) and


C-2 (Medical and Psychological Suitability Examinations).


The revised peace officer standards were developed based on input from a variety 
of stakeholders and end-users, including peace officers from small and large law 
enforcement agencies, human resources personnel, representatives from various 
stakeholder associations, background investigators, physicians, and psychologists. 
The public hearing was scheduled to allow for further comments from the field 
regarding the proposed regulations.

MOTION - (See Item G for the action taken on both Items F and G)

G.
Revision of POST Selection Standards for Public Safety Dispatchers

At the January 2008 meeting, the Commission scheduled a public hearing for the April 2008 meeting to consider changes to the POST selection standards for public safety dispatchers.  Once completed, the revised selection regulations will replace Commission Regulation 1018(c) (Minimum Standards for Public Safety Dispatchers) and Commission Procedure C-1 (Background Investigation).


The revised public safety dispatcher standards were developed based on input from 
a variety of stakeholders and end-users, including peace officers and dispatchers 
from small and large law enforcement agencies, human resources personnel, 
representatives from various stakeholder associations, background investigators, 
and physicians.  The public hearing was scheduled to allow for further comments 
from the field regarding the proposed regulations.


MOTION - Dumanis, Second - Doyle, carried unanimously to table Items F and 
G until July 2008 pending written advice from POST Legal Counsel. 
H.
Report on Proposed Regulation on Basic Course Test Administration and Security


In April 2006, the Commission approved proposed regulations on Basic Course 
Test Administration and Security.  A revised version is being submitted due to the 
need to expand the policy requirement to all POST-certified presenters and to 
correct related inconsistencies in the present regulation. 


The policy and procedure guidelines need to be expanded to also require presenters 
of the PC 832 and Modular Basic courses to develop and implement a policy to 
address Basic Course Test Administration and Security.  The current requirements 
are applicable only to the basic academy presenters.  This revision will ensure 
statewide applicability to all Basic Course presenters who are given access to 
POST-supplied test material.  


No report was requested on this item.

MOTION - Hayhurst, Second - Doyle, carried to approve the changes as described 
in the staff report.  If no one requests a public hearing, the changes will become 
effective January 1, 2009.  (Dumanis absent)
TRAINING DELIVERY SERVICES BUREAU
I.
Proposal to Change the Continuing Professional Training (CPT) Anniversary Date


POST Regulation 1005(d) requires that every peace officer, reserve peace officer, 
and public safety dispatcher in the POST program complete 24 hours of Continuing 
Professional Training (CPT) training every 24 months.  In August 2005, POST 
implemented the current anniversary date system that uses the individual’s original 
entry into the POST program. 


Since the implementation of this system, training managers throughout the state 
have reported that the CPT system is cumbersome and does not effectively mesh 
with their agency training schedules.    


Staff proposes that a uniform anniversary date be established for all individuals -- 
that date would be January 1, 2009.  This modification will accommodate the 
criticism from POST clients and will allow them to consistently design their 
training plans.  Not only will it be easier for POST clients, it will also allow POST 
staff to have a clear window to track CPT hours for the purposes of compliance 
audits. 


Staff discussions with chiefs, sheriffs, and training managers suggest this proposed 
change will be positively supported.  

No report was requested on this item.


MOTION - Linden, Second - Himelstein, carried to approve 
Regulation 1005(d) 
subject to the Notice of Proposed Regulatory Action. (Dumanis absent)  
TRAINING PROGRAM SERVICES BUREAU

J.
Acceptance of Fiscal Year 2008/09 VAWA Grant Funds

In August 1997, the Commission voted to accept a Violence Against Women Act 
(VAWA) law enforcement grant to present training to law enforcement personnel 
on domestic violence and sexual assault.  The Commission has continued to accept 
this grant over the past ten years.


In March 2008, the Office of Emergency Services (OES) offered POST $631,437 
for Fiscal Year 2008/09 to continue the presentation of VAWA-funded training 
courses.  
The amount includes $157,859 for an in-kind match that will be met in 
staff hours.

Since the initial funding from OES, POST has contracted with the San Diego Regional Training Center (SDRTC) to facilitate the course presentations.  Also, POST has contracted with an entity for the part-time services of a Management Fellow to manage the grant.  Staff recommends renewing both of these contracts in the amounts of $321,809 and $109,852, respectively.  POST will retain $41,917 for instructional and curricula update expenses.  

         No report was requested on this item.


MOTION - Sobek, Second - McGinness, carried by ROLL CALL VOTE to: 

1) authorize the Executive Director to accept funds for Fiscal Year 2008/09 in the 
amount of $631,437 from OES to continue presentation of VAWA-funded training 
courses, 2) enter into a contract with the SDRTC to facilitate courses in domestic 
violence and sexual assault for law enforcement officers and public safety 
dispatchers in an amount not to exceed $321,809, and 3) renew the existing contract 
with the Sacramento County Sheriff’s Department or another 
entity for a half-time 
Management Fellow to coordinate the VAWA grant in an amount not to exceed 
$109,852. (Dumanis absent)
K.
Report on the Study of Driver Training


At its January 2008 meeting, the Commission authorized the Executive Director to 
suspend the competitive bid acquisition process for replacement of Law 
Enforcement Driving Simulators (LEDS) until a comprehensive study of the 
effectiveness of all methods of POST driver training could be completed.  Statistics 
show that peace officer deaths from on-duty traffic collisions have been steadily 
climbing in California, even with a perishable skills training mandate focused on 

driving skills.  POST has never empirically studied the effects of its full array of 
driver training methodologies or their combined effects.  Therefore, the ultimate 
goal of this study being undertaken is to develop recommendations related to the 
most effective methods of driver training and where the Commission should expend 
its resources to reduce officer deaths and injuries from collisions.

The study of driver training has seven objectives that establish its scope: 1) review 
POST’s LEOKA studies, the National Law Enforcement Officers' Memorial Fund 
studies involving peace officer, vehicle-related fatalities, and other similar reports 
to define the extent and context of the problem, 2) identify the elements that 
constitute an EVOC, as contrasted with other forms of behind-the-wheel driver 
training, 
3) conduct a review of the professional and academic literature addressing 
primary collision causes and the driver training methods that have been identified as 
best practices for impacting these causal factors, 4) review driver training programs 
in California, as well as other states and countries, to gain insights into the type and 
frequency of driver training methods currently used, 5) review the costs associated 
with driver training, 6) correlate POST training records for officers with respective 
DMV collision records, and 7) examine the academy driver training program for 
sufficiency and consider the feasibility of pre-employment driver readiness 
assessment.   

A broad-based Driver Training Advisory Council (DTAC), convened during March, provided direction for the study.  Subsequently, the Long Range Planning Committee (LRPC) reviewed the work plan for the study and further expanded its scope.  Given the expanded scope of the study, and the time required to obtain and analyze the data essential for a definitive interpretation, the DTAC and the LRPC supported a timetable commensurate with the tasks to be accomplished.  The report submitted to the Commission this April was an articulation of the expanded work plan for the driver training study.  Staff will report the study findings to the Commission at the July 2008 meeting.      
  
Mr. Cappitelli said he wanted to clarify the driver training issue and stated that the 
driver training simulators and funding for the simulators has not been 
discontinued.   Mr. Cappitelli advised that the funding has been suspended pending 
the gathering of information.  He said if there is a belief that law enforcement 
simulation will no longer be used for training, it is incorrect.   

Mr. Cappitelli said the original Driver Training Advisory Council (DTAC) has been 
expanded to include other types of vehicle operations and is now known as the 
Vehicle Operations Training Advisory Council (VOTAC).  He said it was rather 
timely that the California Highway Patrol was given the Organizational 
Achievement Award for the efforts in the LESSS program because this is 
completely in line with the type of things POST is trying to accomplish through 
this effort. 


Mr. Cappitelli deferred the item to Mr. Deal and Mr. Hooper.    


After presentation by Alan Deal, Assistant Executive Director, the following 
occurred:


MOTION - Doyle, Second - Linden, carried to approve the work plan for the driver 
training study as detailed in the staff report. (Dumanis absent)
L.
Report on Strategic Plan Objective B.13 - Development of a Major Case Management Training Course for Managers and Executives  

This report explores the feasibility of development of a major case management 
training course for executives and managers, pursuant to Strategic Plan Objective 
B.13.  Major Case Management refers to cases: 1) having significant media 
coverage, 2) involving multiple-agency responses, 3) receiving a high-volume of 
tips/leads, 4) incurring intense public scrutiny and/or case integrity concerns, or 
5) requiring ongoing interaction with victimized families.  

During January and February 2008, law enforcement executives and 

managers/supervisors were surveyed.  Within both groups surveyed, strong support for the creation of major case management training was identified.  In fact, the findings pointed to a need for two courses to be created, one focusing on the intricacies of working a major case investigation and the other course emphasizing the management of detective units and personnel (current management training focuses on commanders responsible for patrol operations).  It is likely that the training will be developed in-house in concert with subject matter experts; thus, no funding is requested at this time.  


No report was requested on this item.


MOTION - McGinness, Second - Bui, carried unanimously to authorize the 
Executive Director to: 1) develop training for managers and executives in regard to 
a major case investigation, and 2) develop training on managing investigative units 
and personnel. 


(Dumanis absent)
M.
Request to Contract to Develop an Online Identity Theft Course
This item described a staff recommendation to develop an Online Identity Theft course.  An October 2007 survey of registered POST Learning Portal users reflected that crimes such as identity theft are of particular interest.  It ranked third out of a list of 15, behind Officer Safety and Investigations.  (These two topics are being addressed by separate courses currently in development.)

Funding for this project will be drawn from the Fiscal Year 2007/08 Budget Change Proposal (BCP) earmarked for development of online training.  In the event there are any remaining funds from the BCP, it is recommended they be used to develop other learning products hosted on the Learning Portal and/or enhancements to the Portal itself.

No report was requested on this item.
MOTION - Himelstein, Second - Linden, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with an entity to develop an Online Identity Theft course in an amount not to exceed $225,000, and to use any remaining funds from the BCP to develop other learning products hosted on the Learning Portal and/or enhancements to the Portal itself. 
(Dumanis absent.)
N.     Request to Contract to Redesign the Screens of the POST Learning Portal
POST launched the Learning Portal in December 2005.  Reaction to the courses and resources on the Portal has been overwhelmingly positive with requests for more courses.  In January 2008, the Commission approved the concept of subscriptions which would allow non-California law enforcement personnel to have limited access to selected resources on the Portal often in return for funding.  Adding the subscription feature to the Portal requires the redesign of the Portal’s home page.  In addition, all the Portal pages should be redesigned to take advantage of advances in technology, providing more screen space and resulting in a more updated look.  Funding for this contract would come out of identified monies from other currently underperforming contracts.

No report was requested on this item.

MOTION - Hayhurst, Second - Bui, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with an entity to redesign the screens of the POST Learning Portal in an amount not to exceed $50,000.
(Dumanis absent.)
COMMITTEE REPORTS
O.
Long Range Planning Committee

Chairman Ron Lowenberg referred members to the minutes of the Long Range 
Planning Committee meeting (Tab O) held on March 13, 2008, at the Marriott 
Residence Inn in Sacramento.  
P.
Finance Committee - (See attached minutes)

Commissioner Doyle, Acting Chair of the Finance Committee, requested that 
Assistant Executive Director Dick Reed report on the results of the Committee 
meeting held on Wednesday, April 23, 2008, in Garden Grove.




Mr. Reed reported that we are three quarters of the way into the fiscal year, and revenues are up slightly from last year.  He said training is up 26% which was 



expected due to suspension of reimbursement last June which resulted in a 




13-month year, hence the greater number of trainees with commensurate spending.  
Mr. Reed reported that POST’s proposed budget which was before the Legislature was discussed at the meeting.  He said that, on Thursday, April 10, the Senate Sub-4 Budget Committee advised POST staff that $6M, roughly 10% of POST’s Special Fund appropriation, will be cut from the Fiscal Year 2008/09 appropriation.  This recommendation had not been approved by the full Senate.

Mr. Reed advised that staff would be meeting with the Assembly Sub-4 Budget Committee on April 30th.  He said as of this writing, there was no indication of whether the Assembly will follow suit with the Senate’s recommendation or have a different view.

Mr. Reed said that due to the uncertainty confronting POST’s 2008/2009 budget, some alternate means of reducing next year’s expenditures were discussed if there would be a significant reduction in POST’s spending authority.  A memo entitled “Cost-Cutting Alternatives” addressed to the Finance Committee and Commissioners was distributed.  The following nine alternatives listed on the attachment were discussed:
1. Reinstitute the 80-hour (per year) cap on training reimbursement (or 
consider a 40-hour cap, since the CPT requirement is only 24 hours every 
two years).  Estimated Savings:  $1,000,000
Comment:  In the 1990s, the “80-hour cap” was one of several mechanisms used to control the budget.  More than anything, it kept the field aware of the fact that POST was not immune to the same fiscal problems confronting all law enforcement agencies.

2. Contract savings - Reduce Fiscal Year 2008/09 contracts to 2007/08 
amounts or less.  

Estimated Savings:  $800,000
Comment:  Current year adjustments to contracts are a means by which encumbered funds can be freed-up to maximize reimbursements and minimize funds that might otherwise be forced into POST’s reserve.  If POST’s spending authority is reduced by the Legislature, Fiscal Year 2008/09 contract costs will need to be held in check or further reduced, along with the total amount of reimbursement distributed to the field, to avoid overspending its reduced appropriation.      

3. Reduce contract costs by reducing the number of course offerings.

Estimated Savings:  $250,000 - $500,000
This is a short-term (two – three-year solution) way to cut costs without dismantling programs.  If a significant amount of POST funds are permanently taken by legislative action, programs may “limp along” during a short-term decline.  However, in all likelihood, under-funded courses could become obsolete or prove to be of such negligible value to the field that cancellation is warranted, if funding were not restored.
4. Delay restarting the Backfill Reimbursement program.

Estimated Savings:  $2,000,000
Comment:  As previously stated on many prior occasions, backfill reimbursement is critically important to smaller agencies in remote parts of the state – especially when all agencies will otherwise feel the impact of state budget cuts.  However, if there is a significant reduction to POST’s appropriation, it may be difficult to support existing programs, and restarting the Backfill program may be postponed until resources become available.  

5. Suspend high-cost lodging and/or revise lodging reimbursement down (to 
50%).  Estimated Savings:  $1,331,000 - $5,882,500

Lodging costs are increasing throughout the state.  Experience has shown that, 
with few exceptions, CPT requirements can be met locally, without the need 
for lengthy travel or overnight lodging.  If the Legislature reduces POST 
appropriation for Fiscal Year 2008/09, a significant way of reducing high-cost 
expenditures is to reduce the number of courses for which travel and per diem 
is paid.  If 
the Legislature reduces POST’s appropriation by anything 
approaching the $6 million approved by the Senate Sub-4 Budget Committee, 
the amount spent on travel and per diem will almost certainly be reduced if 
POST is to end the year without overspending its appropriation. 

6. Limit Letter of Agreement (LOA) reimbursement.  

Estimated Savings:  $500,000

Comment:  Staff projects spending approximately $1 million on LOAs in 
Fiscal Year 2007/08.  While the field has recently expressed a desire for more 
reimbursement through the LOA process, one method to bring POST into 
balance with a lessened appropriation is to reduce this expenditure until funds 
are restored.  Reducing workshops and conferences through this difficult 
period could save POST approximately $500,000 per year.  Commission 
meetings and mandate-driven curriculum meetings would continue to be 
reimbursed by LOA.  

7. Suspend Plan I and III reimbursements (i.e., tuition).

Estimated Savings:  $3,936,000 (full-year tuition expense)

Comment:  Change Plan I to Plan II, Plan III to Plan IV, and/or to Plan N/A.  
This has proven to be an effective means of reducing expenditures in years 
past.  

8. Suspend all reimbursement for the fourth quarter of 2008/09.

Estimated Savings:  None
Comment:  This would allow staff to pay off outstanding Training Reimbursement Requests (TRRs) but would not make a significant impact on any sizeable reduction in POST’s spending authority.

9. Suspend commuter lunch ($751,000), commuter travel ($1,138,000), or all  
commuter reimbursement ($1,889,000).

Estimated Savings:  $751,000 - $1,889,000
Comment:  Agencies are encouraged to seek out local venues for training.  Commuter trainees are not as costly to reimburse as those who must fly or be gone overnight to acquire training.  By suspending commuter trainee reimbursement, some agencies might find it more affordable to send trainees farther from home, to get higher amounts of reimbursement.  If lodging reimbursement (#4 above) were reduced, suspending or reducing commuter trainee reimbursement could help in balancing a reduced budget.  Otherwise, we might be encouraging agencies to use higher cost alternatives.  

Mr. Reed reported that the Finance Committee recommended that the Commission authorize the Executive Director to employ any combination of the listed or other alternatives needed to adjust to any appropriation reduction imposed by the Legislature for Fiscal Year 2008/09.  The objective when implementing alternatives will be to have the least negative impact on law enforcement.  Mr. Reed said staff will provide a status report each Commission meeting if a reduction in POST’s spending authority is approved by the full Legislature.

Mr. Reed stated that the Committee reviewed a memo from Executive Director Cappitelli regarding information requested by Commissioner Hayhurst on reimbursement and support budget expenditures.  The memo provided two reports for the most recently completed FY, Fiscal Year 2006/07.

He said the first report showed the number of reimbursed trainees and the amount reimbursed.  As requested, it was divided into the following three rank categories:


1)  Management Ranks, 2) Sergeants and Below, and 3) Non-Sworn.  The percentage figures in the right column show the percentage for that rank of the total amount reimbursed.  The second report shows the actual sub-total support expenses for POST staff services, operating expenses, and the total expended for training contracts.

Executive Director Cappitelli said that staff will continue to work with the Legislature/key players to discuss the issue.  He said staff's sense is that because of the overall state of the budget, this is probably not a year where POST will receive much sympathy when other agencies are losing at least 10% and more.  He said if the Commission would approve the recommendation before them, staff would look at a number of suggested items to make the necessary adjustments.  He advised that it would not be likely that the state budget will be signed by the July meeting, but staff should have a better sense of POST's status relative to the budget.  Mr. Cappitelli said that in the meantime staff will need the latitude to make adjustments and work with whatever monies are available and will submit a proposed budget to the Commission in July. 
Commissioner Sobek asked if staff had considered not mandating agencies to require training for individuals if POST cannot reimburse them.

Mr. Reed said that training presentations may be reduced, but no programs will be eliminated at this time. 

Mr. Reed referred to the informational report requested by Commissioner Hayhurst regarding POST expenditures -- percentage of POST funds spent to train management ranks, sergeants and below, and non-sworn staff.  Also requested was information for staff salaries and benefits, support costs, and training contracts.
Commissioners discussed the issue of posing questions/making requests of POST staff.  Chairman Lowenberg said it is important to be mindful that some requests might entail extensive research and may add significantly to staff's workload.



After presentation and discussion, the following occurred:
MOTION - Doyle, Second - Linden, carried unanimously to authorize the Executive Director to continue to lobby the Legislature to minimize the 10% cut if possible and employ any combination of the listed or other alternatives needed to adjust to any appropriation reduction imposed by the Legislature for Fiscal Year 2008/09.  The objective when implementing alternatives will be to have the least negative impact on law enforcement.  A status report will be provided at each Commission meeting if the reduction in POST’s spending authority is approved by the Legislature. (Dumanis absent)
Q.
Advisory Committee

Mario Casas, Chair of the POST Advisory Committee, reported that issues raised at 
the Advisory Committee meeting held on Wednesday, April 23, 2008, in Garden 


Grove had been discussed already.

Chairman Lowenberg thanked Advisory Committee members for their work.

R.
Legislative Review Committee

Commissioner Linden, in the absence of Commissioner Dumanis, Chair of the 
Legislative Review Committee, reported on the results of the Legislative Review 
Committee meeting held on Thursday, April 24, 2008, in Garden Grove.


Commissioner Linden said that the following eight bills had Commission positions:
·     AB 2028 (Solorio) - Fair employment: peace officers: background 


   investigation.  The Committee recommended a "support position" on this bill.


   This bill has a change in the fair employment law which allows a background 


   investigation after a conditional offer of employment to be a peace officer.
· AB 2038 (Lieber) - Persons with disabilities: victims of crime.  The Committee recommended an "oppose position, unless amended" on this bill.


This bill has some elements that concern POST and local law enforcement 


agencies.  It states that POST would have to create standards and guidelines, 


with a laundry list of stakeholders; local law enforcement agencies would 


be required to adopt the guidelines in dealing with crimes against people with 


disabilities.  There is also a clarity of language issue.  Staff has been working 


closely with the author to address the concerns and will continue to do so. The 

Commission recognizes the merits of the bill but has concerns about the 


practical application of the bill.
· AB 2333 (Price) - Public safety agencies: conduct policy.  The Committee recommended a "no position" on this bill.
This bill requires law enforcement agencies to submit to the Attorney General's Office POST policies prohibiting derogatory epitaphs or adverse treatment on individuals based on sex, race, color, ancestry, protective class, etc.  The Committee realized that all city and county agencies have such policies, and it would not be cumbersome to submit the information to the Attorney General's Office.  
· AB 2698 (Calderon) - Career technical education: peace officer standards and training.  The Committee recommended a "support position" on this bill.


  This bill would require the Superintendent of Public Instruction to coordinate 


  the development of model curriculum standards for a career technical 



  education course of study relevant to training to become a peace officer by 


  January 1, 2010, and would require the Commission to work in consultation 


  and coordination with the Superintendent to develop the model curriculum 


  standards.

· SB 1523 (Kuehl) - Domestic violence victims: limited English proficiency procedures.  The Committee recommended an "oppose position" on this bill.



This bill mandates that POST develop procedures and techniques for law 



enforcement to deal with persons at domestic violence scenes who have 



limited English language proficiency.  There is concern by staff and the 



committee that there is a lack of clarity on the intent of the bill.  The 




language is also unclear as to how POST would develop the standards; e.g., 



how to identify language spoken which is very general.  
· SB 1531 (Correa, Alquist, and Steinberg) - Autistic persons.  The Committee recommended a "support position" on this bill.


This bill mandates that POST make available on DVD and to distribute 


electronically a course on how to recognize and 
interact with persons with 


Autism Spectrum Disorder.  This course shall be designed for, and made 


available to, peace officers who are first responders.
· SB 1591 (Ridley-Thomas) - Criminal investigations: eyewitness identifications.  The Committee recommended an "oppose position" on this bill.



This bill requires the Department of Justice, in consultation with POST, to 



develop guidelines for the collection of eyewitness evidence and criminal 



investigations.  This bill is a manifestation of bills that the Commission has 



previously opposed, and, in fact, this bill ties back to the recommendations by 



the California Commission on the Fair Administration of Justice whose 



recommendations the Commission has opposed in previous actions.
· SB 1770 (Padilla) - Anti-reproductive-rights crime.  The Committee recommended a "support position" on this bill.  



This bill has been amended thanks to staff's work with the author.  This bill 



requires POST to develop training to educate law enforcement on anti-




reproductive rights crimes.  



After presentation, the following occurred:




MOTION - Van Attenhoven, Second - Campbell, carried unanimously to 



approve the Legislative Review Committee's recommendations for the bills 



presented. 



(Dumanis absent). 
S.
Correspondence From POST to:

·    
Chief William J. Bratton of the Los Angeles Police Department expressing 

sympathy over the loss of Officer Randal Simmons in the line of duty.

T.
Old/New Business
1.   Discussion of POST's 50th Anniversary (2009)



Chairman Lowenberg announced that staff is planning a 50th Anniversary 
commemoration in conjunction with the July 2009 meeting.  Staff will keep the 
Commission apprised of the details.

 2.  Discussion of Item B.11 - Status of Work Related to Victims of Violence

Commissioner Campbell said that she wanted to discuss Item B.11 - Status 
of Work Related to Victims of Violence, explaining that, in consideration of 
time for presenting the awards, she did not request that the item be pulled for 
discussion earlier.  She explained that she was going to meet with Executive 
Director Cappitelli prior to the meeting to discuss the issue but due to illness 
was unable to do so.


Commissioner Campbell stated that staff has done a wonderful job developing 
the Victims of Violence: A Guide to Help Bring Justice DVD and commented 
that staff member Ron Crook thoroughly understands the issue.  She said, 
however, that she had concerns relative to the packaging and distribution of the 
DVD.  Commissioner Campbell said she believes it would help law 
enforcement save time if the DVD would be presented to victims not by the 
responding officer but, rather, the investigating officer.  Commissioner 
Campbell added that staff, in its report, does not recommend the most effective 
time for giving victims the DVD.  She said immediate distribution would 
help victims assist law enforcement in solving crimes and would ensure better 
communication.  Commissioner Campbell stated that nobody is trained to be a 
victim of crime, and she believes the DVD helps victims better understand the 
legal process.

Commissioner Campbell advised that, despite the report, the Commission is not 
done yet.  She said individuals all across the nation are using the DVD, and 
victims are receiving them in an appropriate manner (properly packaged and 
immediately distributed) outside of California.  She noted that the Commission 
approved sending the DVD out, but she said the DVDs are not packaged 
with descriptive information at this juncture. 

Commissioner McGinness said he had the privilege of working with 
Commissioner Campbell on the first victims' video and the sequel (about 15 
years apart) and found the DVDs to be a useful tool; he suggested that the DVD 
be disseminated through the ICI for investigators.  He believes that this 
distribution would increase efficiency due to the interaction between 
investigators/survivors/victims.  
3.
Election of New officers for FY 2008/09

Chairman Lowenberg said that the nominating committee (Commissioners 
Batts, Campbell, and Doyle) met on March 6, 2008, via conference call.  The 
consensus of the committee was to recommend to the full Commission that 
Commissioner Linden be elected Chair for Fiscal Year 2008/09.

MOTION - Doyle, Second - McGinness, carried unanimously to elect 
Commissioner Linden as chairman of the POST Commission for Fiscal 

Year
2008/09.  


(Commissioners Dumanis and Hayhurst absent)

Commissioner Lowenberg advised that nominating committee members 
submitted Commissioners Doyle and Sobek for the position of vice chair.  
Commissioner Doyle said he was withdrawing and said he believed it was 
appropriate for Commissioner Sobek to be appointed vice chair. 

MOTION - Campbell, Second - Linden, carried unanimously to elect 
Commissioner Sobek vice chair of the POST Commission for FY 2008/09. 


(Commissioners Dumanis and Hayhurst absent.) 

4.
Report on Commission Ad Hoc Committee on Ways to Enhance 



      Communications with Stakeholders About POST’s Accomplishments
This was a report recommending that the Ad Hoc Committee on Ways to Enhance Communications with Stakeholders about POST’s Accomplishments be suspended.  The Commission created the Ad Hoc Committee in July 2007.  Suggestions on ways to accomplish the objective of the Ad Hoc Committee were made by members of the Committee and by Advisory Committee members and Commissioners during the October 2007 Advisory Committee meeting.   

During a meeting in February 2008, stakeholders who assisted in the work to update the POST Strategic Plan offered a new objective for the Plan that would address the work assigned to the Ad Hoc Committee.  The objective was modified and added to the biennial update of the Strategic Plan.  Staff believes that the work assigned to the Ad Hoc Committee can more appropriately be completed by staff.  

This matter was reviewed and discussed at the March 2008 Long Range Planning Committee meeting.

MOTION - McGinness, Second - Himelstein, carried unanimously that the Commission suspend the Ad Hoc Committee on Ways to Enhance Communications with Stakeholders about POST’s Accomplishments, and, instead, support the addition of a new Strategic Plan objective to address the work proposed for the Ad Hoc Committee.

(Commissioners Dumanis and Hayhurst absent)


5. 
Commission Meeting Logistics and Planning



Executive Director Paul Cappitelli said that at the last meeting 




recommendations were made by various Commissioners regarding meeting 


logistics.  It was requested that meetings take place in Sacramento.  Mr. 



Cappitelli said that, as a result, the 2009 Commission meetings will be held at 


the Courtyard Marriott - Cal Expo in Sacramento.  Executive Director Cappitelli 

noted that it was difficult to obtain the state rate in Sacramento.


Mr. Cappitelli said that one of his observations as the new Executive Director -- 


not staff's observation -- was that Karen Hightower as official scribe and note-


taker for Commission meetings and, similarly, Daria Rowert, note-taker for the 


Advisory Committee, spend a tremendous amount of time transcribing their 


notes into minutes from the meetings.  Mr. Cappitelli recommended, after 


talking briefly to Counsel, that a certified court reporter would take notes and 


would provide a transcript of the meetings which would serve as the official 


record of the meeting.  Mr. Cappitelli said this was done when he served on the 


Governor's Pension Commission.  He said he envisions the court reporter taking 

verbatim notes.  Staff  would publish the agenda with the item and action/policy 

direction taken by the Commission which could be published soon after the 


meeting.  When the full transcript becomes available, it would be published 


on the website and distributed and would serve as the minutes.



Mr. Cappitelli said that he would like to move forward on this issue for a 


number of reasons and believes the cost savings/time savings would be 



beneficial.


MOTION - McGinness, Second - Sobek, carried unanimously to hire a court 


reporter to take verbatim notes at the Advisory and Commission meetings and 


provide a transcript to serve as the minutes.


(Commissioners Dumanis and Hayhurst absent)



Commissioner Linden noted that this was not a commentary on the quality of 


the minutes.

6.
Status of the Image Coalition


Executive Director Cappitelli requested that, in the interest of time, that the 


the item relative to the Image Coalition be deferred to the next meeting.
He 


said a written report would be provided at the July meeting.

FUTURE LONG RANGE PLANNING COMMITTEE MEETINGS
The next Long Range Planning Committee meeting will be held on Friday, June 6, 2008, 10:30 a.m. at POST.
FUTURE COMMISSION DATES
July 24, 2008 - Embassy Suites, Burlingame

October 23, 2008 - Marriott Hotel, Burbank


January 22, 2009 - Courtyard Marriott, Sacramento


April 23, 2009 - Courtyard Marriott, Sacramento

ADJOURNMENT - 12:20 p.m.
The meeting was adjourned in honor of the following officers who lost their lives in the line of duty since the April 2007 Commission meeting.  These officers were recognized at the Peace Officer Officer Memorial Ceremony in Sacramento on Friday, May 9, 2008.

· Deputy Raul Gama, Los Angeles County Sheriff's Department

      End of Watch - May 1, 2007

· Officer Robert Dickey, CHP-Winterhaven

      End of Watch - June 10, 2007

· Officer Douglas Russell, CHP-Placerville 

      End of Watch - July 31, 2007

· Officer Sergio Carrera, Jr., Rialto Police Department

      End of Watch - October 18, 2007


· 
Officer Adrian Castro-Cordova, Calexico Police Department


End of Watch - November 1, 2007

· 
Officer John Miller, CHP-Lodi


End of Watch - November 16, 2007

· 
Detective Ken Haws, Tulare County Sheriff's Department


End of Watch - December 17, 2007

· 
Detective Vu Nguyen, Sacramento County Sheriff's Department


End of Watch - December 19, 2007

· 
Officer Randal Simmons, Los Angeles Police Department


End of Watch - February 7, 2008

Respectfully submitted,

Karen Hightower

Administrative Assistant
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 Date: April 23, 2008
From:
ROBERT DOYLE, Acting Chairman



Finance Committee


Commission on Peace Officer Standards and Training
Subject:   FINANCE COMMITTEE MEETING MINUTES
The Committee met April 23, 2008, at 10:00 a.m., at the Crowne Plaza Anaheim Resort, Garden Grove, CA.  Present were Finance Committee Members Bob Doyle, Floyd Hayhurst, and George Anderson.  Also in attendance were Commissioners Lai Lai Bui, Deborah Linden, Laurie Smith, and Michael Sobek.

Executive Director Paul Cappitelli, Assistant Executive Director Mike DiMiceli, Assistant Executive Director Alan Deal, Assistant Executive Director Dick Reed, and Administrative Services Bureau Chief Tom Liddicoat were also in attendance.  

The Committee discussed the following issues:




Financial Report - Third Quarter for FY 2007-2008 
Revenue for the first nine months of the fiscal year is slightly more than the amount anticipated, and it is in line with the amount received last year at this time.

The number of peace officer trainees is approximately 26% greater than last fiscal year as of this date, and reimbursements to date are 20% greater.  




Report on Expenditure Projections for FY 2007-2008



A report showing expenditure projections was provided at the meeting.


Review of the Proposed FY 2008-2009 Budget

The status of POST’s proposed budget which is currently before the Legislature was discussed at the meeting.  On Thursday, April 10, the Senate Sub-4 Budget Committee advised POST staff that $6M, roughly 10% of POST’s Special Fund appropriation, will be cut from the 2008/2009 appropriation.  This recommendation has yet to be approved by the full Senate.

Staff will meet with the Assembly Sub-4 Budget Committee on April 30th.  As of this writing, there is no indication of whether the Assembly will follow suit with the Senate’s recommendation or have a different view.

Due to the uncertainty confronting POST’s 2008/2009 budget, Assistant Executive Director Dick Reed discussed some alternate means of reducing next year’s expenditures, should such a significant reduction in POST’s spending authority ultimately occur.  A memo entitled “Cost-Cutting Alternatives” addressed to the Finance Committee and Commissioners was distributed.  The nine alternatives listed on the attachment were discussed.  

The Finance Committee recommends that the Commission authorize the Executive Director to employ any combination of the listed or other alternatives needed to adjust to any appropriation reduction imposed by the Legislature for FY 2008/2009.  The objective when implementing alternatives will be to have the least negative impact on law enforcement.  Staff advised the Committee that a status report will be provided at each Commission Meeting if the reduction in POST’s spending authority is approved by the full Legislature.

Commissioner Linden thanked the Executive Director and staff for their efforts in outlining possible alternatives.

Executive Director Cappitelli commended staff for their efforts, particularly in light of the short time frame between meeting with the Legislature and the Finance Committee meeting.

Review of Expenditure Items on the Regular Commission Agenda



The Committee reviewed Items D, J, M, and N on the regular Commission agenda.  



The Committee recommended approval of all items to the Commission. 




Additional Item Discussed


Information Request From Commissioner Hayhurst


The Committee reviewed a memo from Executive Director Cappitelli regarding information requested by Commissioner Hayhurst on reimbursement and support budget expenditures.  The memo provided two reports for the most recently completed fiscal year, FY 2006-2007.

The first report showed the number of reimbursed trainees and the amount reimbursed.  As requested, it is divided into the following three rank categories:

1)  Management Ranks, 2) Sergeants and Below, and 3) Non-Sworn.  The percentage figures in the right column show the percentage for that rank of the total amount reimbursed.  The second report shows the actual sub-total support expenses for POST staff services, operating expenses, and the total expended for training contracts.

Commissioner Hayhurst thanked staff for the report.

Adjournment – 11:00 a.m.

PAGE  
39

