COMMISSION MEETING MINUTES
Thursday, April 29, 2004

Doubletree Hotel

2001 Point West Way

Sacramento, CA  95815

(916) 929-8855

CALL TO ORDER - 10:00 A.M.
Chairman James Fox called the Commission Meeting to order at 10:00 a.m.

COLOR GUARD AND FLAG SALUTE
The Color Guard from the Sacramento Police Department posted the colors.  Commissioner Leroy Baca led the flag salute.

MOMENT OF SILENCE HONORING PEACE OFFICERS KILLED IN THE LINE OF DUTY

Since the last Commission Meeting, the following officers have lost their lives while serving the public:

· Officer Ricardo Lizarraga of the Los Angeles Police Department

· Officer Isaac A. Espinoza of the San Francisco Police Department


· Officer Steve Phillips of the Westminster Police Department

· Officer Thomas Steiner of the California Highway Patrol

· Officer Stephan Gray of the Merced Police Department

· Reserve Deputy John Sandlin of the Solano County Sheriff’s Department

ROLL CALL OF COMMISSION MEMBERS

A calling of the roll indicated a quorum was present.

Commissioners Present:

James P. Fox, Chairman


Lee Baca

Marc Cobb

Joe Flannagan

Bud Hawkins

Ted Hunt 

Art Lopez

Mike Yamaki

Commissioners Absent:
Lou Blanas
AUDIENCE INTRODUCTIONS

Visitors Present:
Marv Engquist, Chairman, POST Advisory Committee (CAAJE)

Mario A. Casas, POST Advisory Committee (CCLEA)

Sam Spiegel, POST Advisory Committee Vice Chairman (CPOA)

Ronald L. Cottingham, PORAC President

Kip Ringen, PORAC Vice President

Albert Najera, Chief of Police, Sacramento Police Department

Suzanne Foucault, Executive Director, San Diego Regional Training Center

R. Blair Springer, Sergeant Major Associates

Judy Lewis, Assistant to Bud Hawkins, Attorney General’s Office 

William O. Sutton, Los Angeles Police Department

Laura Lorman, POST Advisory Committee Member (WPOA)
POST Staff:
Kenneth O’Brien, Executive Director

Dick Reed, Assistant Executive Director, Administrative Division

Paula Burnette, Bureau Chief, Standards and Evaluation Services Bureau
Mike DiMiceli, Assistant Executive Director, Field Services Division
Hal Snow, Assistant Executive Director, Standards and Development Division

Tom Liddicoat, Bureau Chief, Administrative Services Bureau

Alan Deal, Bureau Chief/Legislative Liaison, Executive Office

Kenneth Whitman, Bureau Chief, Center for Leadership Development 

Jack Garner, Bureau Chief, Management Counseling Services Bureau

Ray Bray, Bureau Chief, Training Program Services Bureau

Connie Paoli, Analyst, Basic Training Bureau
Sherrie Girard, Staff Information Systems Analyst Supervisor, Computer Services Bureau

Debbie Elayan, Program Tech III, Administrative Services Bureau

Karen Hightower, Administrative Assistant, Executive Office

Vince Scally, Deputy Attorney General, Legal Counsel to the Commission
Ken Krueger, Personnel Selection Consultant II, Standards and Evaluation Services Bureau

Gary Sorg, Senior Law Enforcement Consultant, Center for Leadership Development

Bob Fuller, Senior Law Enforcement Consultant, Management Counseling Services Bureau

John Barry, Staff Programmer Analyst, Computer Services Bureau

Bud Lewallen, Bureau Chief, Basic Training Bureau

Tom Hood, Bureau Chief, Training Delivery and Compliance Bureau

Paul Harman, Bureau Chief, Learning Technology Resource Center

Don Moura, Bureau Chief, Information Services Bureau
WELCOMING ADDRESS

Chief Albert Najera of the Sacramento Police Department gave the welcoming address.
APPROVAL OF THE MINUTES OF THE FEBRUARY 4, 2004, MEETING

(Commission Chairman Jim Fox said the February minutes listed him as Chairman of the Nominating Committee; this was, however, stated in the Commission meeting agenda, not in the minutes.)
MOTION - Hawkins, Second - Yamaki, carried unanimously to approve the February 4, 2004, meeting minutes.   
CONSENT CALENDAR
Commissioner Ted Hunt requested Items B.1 and B.6 be removed from the Consent Calendar for discussion.   

With the exception of Items B.1 and B.6, there was a MOTION - Lopez, Second - Cobb, carried unanimously to approve the Consent Calendar.
B.1   Receiving Course Certification Reports




Commissioner Ted Hunt questioned the value of the Certification Report and expressed concern for staff time expended preparing the report.  Mike DiMiceli of POST staff responded that Item B.1 is a longstanding, informational report for Commissioners describing the activity of training courses for the previous quarter.  Executive Director Ken O’Brien explained that POST receives inquiries from the field on the subject from time to time, the report has internal value, and the workload for clerical staff is insignificant.  (Commissioner Hunt stressed that his query was not a criticism but, rather, a request for clarification and thanked staff for the information.)

B.2
Receiving Financial Report - Third Quarter FY 2003/04
The item under this tab provided the third quarter financial report.

B.3
Receiving Information on New Entries Into the POST Non-Reimbursable Program
The City of Los Angeles has met the Commission’s requirements and has been accepted into the POST Specialized (Non-Reimbursable) Program.

B.4
Quarterly Progress Report on POST Strategic Plan Implementation
This was a routine informational report about progress in implementing the POST Strategic Plan since the last meeting.  To date, 29 of the original 46 objectives (or 65%) have been implemented with major portions of others being completed.  Seventeen (17) objectives remain to be implemented and are recommended to be continued in the updated plan.

One existing objective (A.4 Component #1) concerning the implementation of a mid-term and final exam for the basic academy was on the Commission agenda for this meeting.

B.5
Status Report on the Museum of Tolerance Training Program
In 1996, The California Legislature allocated two million dollars to POST to provide an eight-hour experiential training program on tolerance training for law enforcement officers through the Museum of Tolerance in Los Angeles.  That allocation has continued each year to the present.  Of the two million dollars, POST retains $444,000 to reimburse agencies for travel and per diem in conjunction with the travel to Los Angeles.  The remaining $1,556,000 is for tuition for the Museum of Tolerance.  In 1997, the Legislature modified the act allowing chief law enforcement officers to designate any agency employee to attend the training. 

Since the inception of the original programs, law enforcement agencies continue to send their personnel to the training courses presented at the Museum of Tolerance.  As of January 2004, 63,344 students have attended the different courses presented by the Museum.

The evaluations continue to be excellent and the law enforcement administrators who participate support the training.

The report was provided as information to the Commission.

B.6
Status Report on Video Productions for FY 03-04
This status report on California POST Television Network (CPTN) video productions for FY 03-04 was presented for informational purposes to provide Commission review and to solicit comment.

There was general discussion with regard to the value and impact of the POST 

CD-ROM/DVD/Telecourse programs.  Additionally, there was discussion regarding the reporting of training for CPT credit.  The question was also raised as to whether or not different entities were afforded the opportunity to become vendors.

After discussion, the following occurred:

MOTION - Hunt, Second - Flannagan, carried unanimously to form an Ad Hoc committee composed of Commissioners and, if the Commission chooses, members from the Advisory Committee, to review the status of technologically-driven training.

B.7
Approval of/Presentation of Resolutions
Resolution for Commissioner Rana Sampson who served on the Commission from 

March 2001 - March 2003.

Resolution for Commissioner Laurie Smith who served on the Commission from 

March 2001 - March 2003.

BASIC TRAINING BUREAU
C.
Contract for Development of Ethical Decision-Making Model for the Basic Course
In April 2002, the Commission approved a plan to integrate the principles of leadership, ethics, and community policing (LECP) throughout the entire curriculum of the Basic Course.  Elements of the plan recommended appropriate revisions in course design to include ethical situation planning, ethical decision-making exercises, and development of ethical behavior intervention strategies.

Since approval of the plan, four academies -- the Napa Valley Criminal Justice Training Center, the Los Angeles Police Department, the San Bernardino County Sheriff’s Regional Public Safety Training Center, and the San Diego Regional Public Safety Training Institute -- have piloted newly developed instructional activities as part of an integrated curriculum, known as the LECP Project. 

Since July 2003, over 3,400 survey instruments have been received from instructors and student recruits at the pilot sites.  The responses have been substantially positive as the instructional activities have fostered a learning environment to recognize ethical issues, to engage the learner, and to develop ethical decision-making strategies.

Research on the project disclosed a need to develop an ethical decision-making model to afford recruits an opportunity to build upon prior learning strategies to make sound

judgments, accept personal accountability, and to recognize the severe consequences of           
poor ethical decisions. 
It was proposed that the nationally recognized Josephson Institute of Ethics be contracted to develop an ethical decision-making model to be incorporated into basic training.
After discussion, the following occurred:
MOTION - Yamaki, Second - Lopez, carried by ROLL CALL VOTE to authorize the Executive Director to enter into a contract with the Josephson Institute of Ethics to develop an ethical decision-making model to be incorporated throughout the curriculum, course design and delivery of the Basic Course for an amount not to exceed $191,500.  (Ayes - 7,  Flannagan abstained).

D.
Contract Request for POST Management Fellow to Coordinate Basic Academy Instructor Training
In April 2002, the Commission approved a plan to integrate the principles of leadership, ethics, and community policing throughout the entire curriculum of the Basic Course.

Since April 2002, representatives of the four academies who agreed to pilot the new curriculum created 99 instructional activities.  These activities were subsequently tested in the classroom.  Over 3,400 survey instruments were collected during the pilot phase.  Student response was overwhelmingly positive, the instructional activities raised learning from a knowledge-only level to a comprehension-level, and instructors supported the new curriculum.  However, the surveys made it clear that instructor facilitation skills were necessary for effective delivery of these activities.  In short, effective classroom delivery becomes the lynchpin to the success of the LECP project.

Instructors are vital to the facilitation of a learning environment that requires recruits to synthesize information posed by problems that mirror the complex realities of daily law enforcement efforts.  Development of instructors who move from transmitted learning (where the teacher transmits and the student receives with minimal interactivity) to a learner-centered methodology where the learner is the most important component, will require in most cases changing historic instructor roles.

It was proposed that a Management Fellow (Special Consultant) design an implementation plan to address instructor training and certification requirements for the 39 Basic Course presenters (academies) that annually produce approximately 5,000 new peace officers and employ over 3,000 full and part-time instructors.  

After discussion, the following occurred:

MOTION - Hawkins, Second - Lopez carried by ROLL CALL VOTE to authorize the Executive Director to enter into a contract with a local or state governmental entity for the services of a Management Fellow for the purposes of developing and implementing facilitation skills training for Basic Course instructors for the integration of leadership, ethics, and community policing at a cost not to exceed $280,000 to cover costs of salary and benefits for a two-year period. (Ayes -7, Flannagan abstained).

EXECUTIVE OFFICE
E.
Approval of Updated POST Strategic Plan
The Commission previously authorized the updating of its Strategic Plan.  A symposium was held in Ontario on February 26-27, 2004, to obtain field input from over 80 participants representing POST’s clients and partners.

Being recommended for approval are 17 returning objectives from POST’s existing Strategic Plan and 31 proposed new objectives which fall within three broad goals:

1)
Raise the bar on POST’s selection and training standards,

2)
Improve the quality and impact of training,

3)
Enhance POST’s services.

Tentative completion dates and bureau assignments for each objective are identified in the report.

The plan represents a collaboration between POST staff, Commissioners, Advisory Committee members, and POST clients.  The plan will set an aggressive and challenging agenda for much of what POST researches and implements over the next two years and beyond.

After discussion, the following occurred:

MOTION  - Hawkins, Second - Cobb, carried unanimously to approve the updated POST Strategic Plan.

After the motion was made, seconded, and carried unanimously, Commissioner Ted Hunt stated that the Strategic Plan is vital to the success or failure of POST (or any other organization) and recommended that, at the next meeting, all of the Strategic Plan Objectives be categorized according to priority.  

Chairman Fox asked staff if this would be possible, and Hal Snow responded Ayes@ on behalf of POST staff.  Chairman Fox asked Commissioners for a vote to prioritize the Strategic Plan Objectives at the next meeting.  The consensus of the Commission was to bring the issue forth at the next Commission meeting.

F.
Acceptance of Community College Chancellor’s Office Grant Funds for Pilot Presentation of SB 1350 Instructor Training
Each year the Community College Chancellor’s Office funds a wide range of Industry Collaborative Grants for vocational education and training with federal Carl D. Perkins funds.  The Evergreen/San Jose Community College District received funds to support first responder training for law enforcement.  POST submitted a grant request to South Bay Regional Training Consortium for funds to cover the costs of pilot presentations on the SB 1350 Instructor Training course titled Law Enforcement Response to Terrorism: Interdiction and Response.

On February 26, 2004, the Community College Chancellor’s Statewide Advisory Committee for Public Safety Training and Education voted unanimously to approve the grant request.  The grant would provide $47,224 in federal funds to deliver four pilot presentations of the SB 1350 course statewide.  The funds must be expended by 

June 30, 2004.

This grant will allow POST to pilot-test the 24-hour, train-the-trainer course at presentations scheduled in Redondo Beach, San Luis Obispo, Ontario, and Napa.  Each class will seat a maximum of 30 students.  At the conclusion of the pilot presentations, a cadre of approximately 120 instructors will be trained to present the eight-hour Law Enforcement Response to Terrorism: Interdiction and Response.
After discussion, the following occurred:

MOTION - Hawkins, Second - Cobb carried unanimously by ROLL CALL VOTE to authorize the Executive Director to: 1) accept the Chancellor’s Office grant funds in the amount of $47,224, and 2) enter into contracts in an amount not to exceed $47,224 to present four SB 1350 Instructor Training courses. 

G.
Contract Request to Convert CD-ROM Courses to Internet Training and Develop Supporting Infrastructure
As a continuation of the Commission’s support of the use of technology in law enforcement training, POST staff recommended converting two CD-ROM courses, the Learners First: Facilitation Skills for Learner-Centered Instruction course and the Communication: Keeping Your Edge course, for Internet delivery.  

Two support applications are required for successful Internet training delivery:  1) a Website or Learning Portal where the students can log in and access the training, and 

2) a Learning Management System that will track the student’s progress and report results to training managers and to the POST database.  Once developed, this infrastructure can be used to support delivery of other Internet training.

Internet training also needs a good implementation plan to ensure acceptance by California law enforcement as a viable means of obtaining needed training.

Mr. Hunt asked to see the criteria outlined in the RFP; Mr. Harman responded that staff will provide copies (to all Commissioners), explaining the criteria when the RFP is released.

MOTION - Flannagan, Second - Cobb, carried by ROLL CALL VOTE to authorize the Executive Director to enter into contracts with vendors, the total not to exceed $195,000, to convert two CD-ROM courses for Internet delivery, and develop supporting infrastructure, including a learning portal, a learning management system, and an implementation plan.  (Ayes - 5,  Noes - 2, and Commissioner Baca momentarily absent from the room)

STANDARDS AND EVALUATION SERVICES BUREAU
H.
Contract Request for Presentation of Physical Fitness Training Courses
POST Strategic Plan Objective B.6 calls for expanding instructor development opportunities.  In the past, POST has contracted with the Cooper Institute of Aerobic Research to present two advanced courses in California for physical fitness instructors. It has been three years since these courses were offered, and POST has received many requests to offer this training again.  The Cooper Institute will deliver the 40-hour course entitled ALaw Enforcement Physical Fitness Specialist@ for up to 50 California law enforcement physical fitness instructors and the 40-hour course entitled AMaster Fitness Specialist Course@ for up to 50 California law enforcement physical fitness instructors.  These courses are relevant to both basic academy instructors and in-service physical fitness coordinators.

MOTION - Hawkins, Second - Cobb, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with the Cooper Institute to present its Law Enforcement Physical Fitness Specialist Course and its Master Fitness Specialist Course, at a cost not to exceed $44,000. 

I.
Contract Request for POST Management Fellows for Basic Course Skills Test Development
POST Strategic Plan Objectives A.4.I and A.4.III require the development of standardized Basic Course skills tests in Arrest and Control/Baton (LD#33), and Vehicle Operations (LD#19).  Staff, in cooperation with subject matter experts, is developing preliminary tests for Arrest and Control/Baton and for Vehicle Operations.  These tests will be field-tested in a statewide sample of academies.  It is proposed that Management Fellows, having appropriate subject matter expertise, train academy staff on test administration, scoring procedures, and monitor delivery of the exams in the pilot academies.  POST staff would conduct the analysis on the collected data for the purpose of validation to ensure that the skills tests are legally defensible.

MOTION - Hawkins, Second - Flannagan, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with a local government entity for two, half-time Management Fellows to assist with field-testing for a period not to exceed one year and at a cost not to exceed $140,000 for salary and benefits. 

J.
Contract Request for Assessment of Law Enforcement Pre-Employment Test Batteries
POST is engaged in multiple efforts aimed at ensuring that California peace officers are selected and trained to meet the increased challenges inherent in today’s demanding police environment.  An example of this effort is the recent integration of leadership, ethics, and community policing throughout the Basic Course.  It is now equally appropriate to extend this integration to research on the most effective methods for selecting applicants based on integrity, service orientation, conscientiousness, and other essential peace officer character attributes.  Exploring this type of selection procedure could complement and build on other components of the peace officer selection process, such as hiring interview procedures, background investigations, and psychological screening.

Research conducted in accordance with this Strategic Plan Objective A.1 has indicated that measures of personal qualities and interpersonal skills such as integrity, service orientation, and conscientiousness, show great promise for use in the pre-offer selection of peace officers.  It has also been determined that it would be neither cost efficient for POST to create another selection instrument, nor would it be feasible given current staffing levels.  Instead, it is proposed that POST engage in an effort to carefully and systematically identify and pilot-test one or more currently available, state-of-the-art measures to determine whether they warrant consideration as a recommended part of the peace officer hiring process.  Test publishers will be asked to provide their tests free of charge during the pilot test.  It is anticipated that the scope of work will require approximately 18 months to two years to complete.  

There was general discussion regarding the data access methodology to be used in the administration of pre-employment assessment tests.

After discussion, the following occurred:

MOTION - Hunt, Second - Cobb, carried unanimously to reject the agenda item and send it  back for further review and analysis and brought back to the Commission.

K.
Proposed Mid-Term and Final Exam Requirement for the Basic Course 
This item sought Commission approval to amend Commission Procedure D-1, Basic Training, incorporated by reference in Regulations 1005 and 1007, and to amend the document Training and Testing Specifications for Peace Officer Basic Courses for consistency with the changes in Procedure D-1.  In addition, amendments are proposed to Commission Procedure D-10, Basic Course Requalification Process and Course incorporated by reference into Regulation 1008, for consistency with the terminology changes in Procedure D-1 and general clean-up.

The proposed amendments accomplish: 1) implementation of Penal Code Section 832.3(b) which mandates the Commission develop a standardized testing program that enables comparisons between presenters of basic training and assessments of trainee achievement, including mid-term and final examinations; and 2) revisions to Procedures D-1 and D-10 that add clarity, consistency, and improved formatting.  
MOTION - Flannagan, Second - Lopez, carried  unanimously to amend, subject to the results of a Notice of Proposed Regulatory Action, the changes as described in the staff report.  If a public hearing is not requested, the changes will become effective 30 days following approval by the Office of Administrative Law.

L.
Permanent Continuing Professional Training  (CPT) Anniversary Date
Current POST regulations for Continuing Professional Training (CPT) are complex and        contain numerous options for start and stop dates.  These options often result in inconsistent and, sometimes, inaccurate tracking of training hours by both POST and law enforcement agencies.  This creates problems with POST compliance audits in that POST records may show agency personnel out of compliance when, in fact, they may actually be in compliance.  Conversely, POST records may show officers and dispatchers as being in compliance when they are not.  Agencies often have difficulty implementing these variations of CPT regulations and maintaining compliance records that synchronize with annual POST Analysis Reports.

During the first year of employment, new peace officers and dispatchers are required to initiate Continuing Professional Training before they have completed some entry-level

training requirements.  At best, this is an awkward situation and imposes unnecessary 
training costs on law enforcement agencies and POST.  

    After discussion, the following occurred:

           MOTION - Cobb, Second - Hunt, carried unanimously to amend POST Regulation 

   1005 (d) to clarify CPT requirements and to establish a permanent CPT anniversary date          for all California peace officers and dispatchers using the Notice of Proposed Regulatory          Action process.

TRAINING PROGRAM SERVICES BUREAU

M.
    Contract Request for POST Management Fellow to Update Statutorily Mandated Training
    
    For the past three years, POST has lost staff due to budget curtailments.  One of the            positions was a Law Enforcement Consultant assigned to the Training Program Services   Bureau managing the legislatively mandated new curriculum and keeping updated the        previously mandated curriculum and guidelines.  Seven of the course curriculum and         guidelines are outdated and in need of updates with no available staff to do so. 


After discussion, the following occurred:

MOTION  - Hawkins, Second - Baca, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with a governmental entity for the services of a Management Fellow for one year to complete these updates at a cost not to exceed $140,000. 

N.

Contract Request for ICI Training Course Development

This is a request to contract for the development of additional training courses for the Robert Presley Institute of Criminal Investigation (ICI).  Through both feedback from focus groups and ICI Program graduates, training needs have been identified in the areas of advanced techniques of homicide investigation and gang investigation.  Courses have not been added to the ICI Program for several years due to budgetary constraints, despite the Program’s statutory charter (13519.9 P.C.) that there be ongoing development of Aadvanced instruction to impart new knowledge.@  It is proposed that Advanced Homicide Investigation and Gang Investigation Courses be developed for addition to the ICI Program.  It is further proposed that a one-time symposium for detectives be developed.  This Detective Symposium would address emerging issues applicable to all types of investigations and would enable attendance by 200 or more detectives in one-day, two-day, or three-day increments.  Pilot presentations of the Advanced Homicide Investigation and Gang Investigation Courses, as well as the Detective Symposium, would occur during

FY 04-05 under that fiscal year’s budget.
After discussion, the following occurred:
MOTION - Hawkins, Second - Baca, carried unanimously by ROLL CALL VOTE  to authorize the Executive Director to enter into contracts with public entities to develop additional training courses for the ICI at a cost not to exceed $85,000.  
O.

Contract Request for Upgrading Driving and Force Options Simulators for Regional Skills Training Centers

Since the establishment of the Regional Skills Centers by POST in the late 1990s, considerable advancements in technology have been made in the force options and driving simulators.  As described in the report, these advancements can make the training far more beneficial to the trainees.  None of the centers have been able to acquire the software and peripheral equipment upgrades, which amount to $7,000/driving simulator and $24,000/force-option simulator.

POST has considerable financial investment in the centers and continues to expend nearly $2 M per year for operating costs.  These centers represent one of the most significant

resources for line officers and their supervisors to receive the mandated perishable skills training.

It is proposed POST reimburse the Regional Skills Centers for the purchase of these much needed upgrades. 

After discussion, the following occurred:

MOTION - Flannagan, Second - Cobb, carried by ROLL CALL VOTE to authorize the Executive Director to contract with the Regional Skills Centers for the reimbursement of costs associated with software/equipment upgrades described in this report for the driving and force options simulators at a cost not to exceed $754,000.  (Ayes - 6, Baca abstained, Commissioner Yamaki momentarily absent from the room)

P.

Acceptance of Cal EPA Grant Funding and Contract Request for Production of Environmental Enforcement Telecourse Video
POST has applied for and received an award of $35,151.36 from Cal/EPA from its Environmental Enforcement and Training Grant funds to develop or review and certify a course or courses of instruction for training local and state peace officers in the detection of violations, and in the apprehension of suspected violators, of state and local environmental laws.  

POST staff believes there is a need for a training video on Hazardous Materials for First Responders and proposes contracting with a governmental entity to produce the video in collaboration with subject matter experts and staff.  The initial cost of producing a training video is approximately $96,000 which exceeds the $35,151.36 grant funds.  

After discussion, the following occurred:

MOTION - Hawkins, Second - Baca, carried by ROLL CALL VOTE to: 

1) accept Cal/EPA grant funding in the amount of $35,151.36, and 2) authorize the Executive Director to enter into a contract (or contract amendment) with UC-Irvine for the production of a video on Hazardous Materials Awareness for First Responders for $96,000. (Ayes - 6, Noes - 1, Commissioner Yamaki temporarily absent from the room)

COMMITTEE REPORTS
Q.

Long Range Planning Committee
Commission Chairman Fox referred Commissioners to the informational report under this Tab, indicating there was no action required.

R.

Advisory Committee

Marv Engquist, Chairman of the POST Advisory Committee, reported the results of the Advisory Committee meeting held on April 28, 2004, in Sacramento.   Mr. Engquist reported that Advisory Committee Vice Chairman Sam Spiegel, Chief of the Folsom Police Department, requested that the Commission consider reimbursement/backfill (with the projected unspent reserve funds of  $5 M) for the six instructors who donate their time (some using vacation time) to instruct in the Problem-Based Learning (PBL)/Police Training Pilot Program.

Executive Director Ken O’Brien explained that no action could be taken on this issue because the subject was not on the agenda.   

Chief Spiegel briefly addressed the Commission stating that he is not necessarily requesting backfill for volunteers in the Problem-Based Learning (PBL)/Police Training Pilot but rather seeking a vehicle whereby officers donating their time can be compensated for their efforts.  

Assistant Executive Director Hal Snow referred to the six instructors who are donating personal time in the PBL Program in six pilot agencies throughout the State.   Hal reported that under the authority delegated to the Executive Director by the Commission, POST can approve contracts under $10,000 administratively without formally addressing the contracts at Commission meetings, and, thus, compensate the instructors for their time.  

S.

Finance Committee

Commissioner Marc Cobb, Chairman of the POST Finance Committee, reported on the results of the Committee meeting held on Wednesday, April 28, 2004, in Sacramento.  Commissioner Cobb stated that a review of POST revenue and expenditures indicates POST has a projected $5 M year end balance due to a reduced level of training and corresponding reimbursements this fiscal year.  If the projected $5 M is not encumbered as described in the agenda reports by June 30th, the moneys will revert to POST’s reserve. 
Ken O’Brien commented on the status of the Governor’s proposed January POST Budget, noting that the Assembly Subcommittee approved the Budget as proposed.  Ken indicated, however, that the Senate has asked a number of questions of the Legislative Analyst’s Office (LAO), and the LAO has prepared a report for the Senate Subcommittee which, to date, has not been available for POST staff review.  Ken further reported that it appears that the LAO may be considering repealing the $14 M in the Driver Training Funds Penalty Assessment which is a fund that has consistently been vulnerable in light of budget considerations.  Ken concluded that until POST is aware of the contents of the LAO report, it is impossible to determine how the outcome will affect various programs that have been maintained over the years, including technology and backfill.  
Commissioner Fox referred members to the Proposed Training Contracts for FY 04-05  portion of the Finance Agenda and suggested that all of the items be considered for action with the exception of Item A.3 - Master Instructor Development Program (MIDP)  (Commissioner Flannagan is enrolled in the MIDP) and Item A. 9 -  Department of Justice (DOJ) Contracts (Commissioner Hawkins is employed by DOJ); thus, Commissioner Fox asked that Commissioner Flannagan and Commissioner Hawkins abstain from the identified contracts posing conflict of interest.
MOTION - Flannagan, Second - Cobb, with the exception of Item A.3 and Item A.9, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to enter into the proposed contracts for FY 04-05.
MOTION - Cobb, Second - Hunt, carried by ROLL CALL VOTE to approve Item A.3 - Master Instructor Program contract with the San Diego Regional Training Center.  (Flannagan abstained)
MOTION - Yamaki, Second - Cobb, carried by ROLL CALL VOTE to approve Item A.9 - Department of Justice (various contracts).  (Hawkins abstained)
T.

Legislative Review Committee

In the absence of Commissioner Lou Blanas, Chairman of the Legislative Review Committee, Commissioner Cobb, who performed the role of the Chairman, asked Bureau
Chief Alan Deal to report on the issues discussed at the Committee meeting held on

April 29, 2004, in Sacramento. 
The following bills were discussed:
· AB 2468 (Garcia) Criminal Justice Administrative Fees

Staff Recommendation:  Oppose

· AB 2778 (Maze) Community College: Faculty

Staff Recommendation:  Oppose unless amended

· SB 1234 (Kuehl) Crimes: Civil Rights - Hate Crime

Staff Recommendation: Oppose unless amended

· SB 1900 (Burton) Forensic DNA

Staff Recommendation: Oppose unless amended
· SB 1941 (Chan) Criminal Procedure: Arrest of Caretaker Parent Staff Recommendation: Oppose unless amended
MOTION - Yamaki, Second - Lopez, carried unanimously to approve the recommendations proposed by the Legislative Review Committee.
U.

Correspondence

Commissioner Fox referred members to the correspondence under this tab.
· A letter from the South Bay Regional Public Safety Training Consortium providing formal notification that the POST grant proposal was approved and that POST will receive  up to $47,224 in grant funds to deliver the four pilot instructor course presentations statewide.
· Copy of a letter sent to Governor Schwarzenegger by Sheriff Bruce Mix, representing CSSA, showing support and appreciation for POST and Executive Director Ken O’Brien.
V.

Nominating Committee for Chairman and Vice Chairman for FY 2004-2005

Commissioner Art Lopez, Chairman of the Nominating Committee, reported that he, and Commissioners Jim Fox, Joe Flannagan, and Bud Hawkins met and nominated Commissioner Marc Cobb as Chairman of the Commission for FY 2004-2005.  Commissioner Lopez recused himself from the vote for Vice Chairman.  Commissioner Flannagan reported that Commissioner Lopez was nominated for the position of Vice Chairman.  Nominations were closed.  
MOTION - Hunt, Second - Yamaki, carried unanimously to accept the recommendations for the Nominating Committee for Commission Chairman and Vice Chairman for 

FY 04-05.
Commissioner Fox congratulated Commissioners Cobb and Lopez and announced that their new roles would become effective July 1, 2004.
Commission members agreed to schedule the next Long Range Planning Committee meeting for Tuesday, June 8, 2004, 10:00 a.m., at POST Headquarters.
OLD/NEW BUSINESS

W.

POST Advisory Committee Appointments/Reappointments

1.
Appointment of Andrew Crider, representing California Association of Police Training Officers (CAPTO)

2.
Reappointment of Norm Cleaver, representing California Academy Directors’ Association (CADA)

MOTION - Flannagan, Second - Hunt, carried unanimously to accept the appointment/

          


reappointment of advisory committee members as recommended.

Commissioner Baca asked for a report indicating the number of officers in the County of Los Angeles and in the State of California.  Assistant Executive Director Dick Reed told Commissioner Baca that he would provide the information to him within the next couple of days.

Commissioner Hunt asked staff to be aware of potential conflicts of interest when using subject matter experts on committees.

FUTURE COMMISSION DATES
July 22, 2004  - Town and Country, San Diego

October 21, 2004 - Radisson Hotel, Sacramento

January 20, 2005 - Hyatt Regency, Long Beach

April 21, 2005 - Embassy Suites, S.F. Airport - Burlingame

ADJOURNMENT - 12:10 p.m. 
       Respectfully submitted,

     Karen Hightower

    Administrative Assistant

6-24-04

