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POST COMMISSION MEETING
Thursday, January 19, 2006

Hilton Burbank Airport & Convention Center

2500 Hollywood Way

Burbank, CA  91505

(818) 843-6000

MINUTES

CALL TO ORDER - 10:00 A.M.
Commission Chairman Collene Campbell called the meeting to order at 10:00 a.m.

COLOR GUARD AND FLAG SALUTE
The Color Guard was provided by the California Highway Patrol.  Commission Chairman Campbell led the flag salute.

MOMENT OF SILENCE HONORING OFFICER S WHO LOST THEIR LIVES SINCE THE LAST MEETING
Commissioner Lowenberg read the names of the officers who lost their lives in the line of duty since the last meeting, and a moment of silence was held in their honor.

·   
Officer Andy Stevens of the California Highway Patrol
· 
Officer Erick Manny of the California Highway Patrol

· 

Lieutenant Michael Walker of the California Highway Patrol

· 

Officer Richard May of the East Palo Alto Police Department

ROLL CALL OF COMMISSION MEMBERS

The following Commissioners were present for roll call.  A quorum was present.

Commissioners Present During Roll Call:

Collene Campbell
Lai Lai Bui

Robert Doyle

Deborah Linden

Ronald Lowenberg

Nelson Lum

Henry Perea

Will Cid

Executive Director Introduction of Will Cid
Executive Director Ken O’Brien introduced and welcomed Will Cid, Assistant Director of Investigations, who represented the Attorney General at the meeting.

Commissioners Absent During Roll Call:

Tony Batts - Chief Batts arrived during review of Agenda Item G. Contract Renewal Request  for Academy Instructor Certificate Program.

Roosevelt Johnson - Sergeant Johnson arrived during the review of Agenda Item F. -

Approval of SWAT Specialized Guidelines
AUDIENCE INTRODUCTIONS

Members of the audience introduced themselves.
Visitors Present:

Leonard Geise, POST Advisory Committee (Public Member) 
Laura Lorman, POST Advisory Committee (WPOA)

Nicki Woods, POST Advisory Committee (COPS)

Gary Campbell, Guest

Mario Casas, POST Advisory Committee (CCLEA)

Jeff Miller, POST Advisory Committee (CPCA)

Mike Dicesare, Bell Gardens Police Department

Peter Repovich, Los Angeles Police Department

Scott Frayer, Los Angeles County Sheriff’s Department/PORAC

Richard Rocchi, Long Beach Police Department

Eric Ledesma, Long Beach Beach Police Department

Gregory M. Meyer, Los Angeles Police Department

Edward Bonner, POST Advisory Committee (CSSA)

John Kolman, Retired Los Angeles County Sheriff’s Department

Michele Thompson, San Diego Regional Training Center

Andrew Crider, POST Advisory Committee (CAPTO)

Alex Bernard, Kern Law Enforcement Association/CCLEA

Patrick A. Smith, California Peace Officers’ Association

John Garrity, San Francisco Police Department

Leon Nixon, Los Angeles Airport Police Supervisors’ Association

Brian H. Smith, Los Angeles County Sheriff’s Department

John G. Gollogly, Riverside County Sheriff’s Department

Scott Rate, Los Angeles Police Department/Los Angeles Police Protective League

Ted Hunt, Los Angeles Police Department/Los Angeles Police Protective League

Kevan Otto, POST Advisory Committee (California Specialized Law Enforcement)

Jim McLaughlin, POST Advisory Committee (CHP)

Vince Scally, POST Legal Counsel

Larry Koch, Burbank Police Department

POST Staff Present:
Kenneth O’Brien, POST Executive Director, Executive Office

Alan Deal, Bureau Chief, Executive Office

Daria Rowert, Executive Secretary, Executive Office

Frank Decker, Bureau Chief, Basic Training Bureau

Ray Bray, Bureau Chief, Training Program Services Bureau

Mike DiMiceli, Assistant Executive Director, Field Services Division

Tom Liddicoat, Bureau Chief, Administrative Services Bureau

Paula Burnette, Bureau Chief, Standards and Evaluation Services Bureau
Bud Lewallen, Bureau Chief, Training Delivery and Compliance Services Bureau

Hal Snow, Assistant Executive Director, Standards and Development Division

Dick Reed, Assistant Executive Director, Administrative Services Division

Ken Whitman, Special Consultant, Homeland Security

Ron Crook, Director, Televisions Communications Center Specialist
Elizabeth Wisnia, POST Personnel Selection Consultant
John Ruffcorn, POST Management Fellow
Graham Breck, Unit Chief, Learning Technology Resource Center
Richard Bond, Senior Consultant, Basic Training Bureau

Tamara Evans, Senior Consultant, Training Program Services Bureau

WELCOMING ADDRESS

Commission Chairman Campbell introduced Deputy Chief Larry Koch, of the Burbank Police Department, who gave the welcoming address. 

CHAIRMAN CAMPBELL’S COMMENTS


Chairman Campbell expressed her gratitude to POST staff and the law enforcement community, noting that 59,800 law enforcement personnel attended POST-certified training last year in an effort to ensure the safety of the good, honest citizens of California.  Chairman Campbell stated that it seems the negative incidents relating to law enforcement are usually publicized while the positive incidents are rarely mentioned.   Chairman Campbell said it is unfortunate that criminals try to demean law enforcement in an effort to protect themselves. 

Commissioner Campbell said she is proud to serve on the Commission, particularly in the capacity of Chairman, and that it is a privilege knowing the people who work so diligently to make our state a safer place.

A.
APPROVAL OF MINUTES
MOTION - Lowenberg, Second - Linden, carried unanimously to approve the minutes of the October 27, 2005, Commission Meeting held at the Flamingo Hotel in Santa Rosa, California.

CONSENT CALENDAR

B.1
Receiving Course Certification Reports
In approving the Consent Calendar, the Commission received the report.  

B.2
New Entries/Withdrawals in the POST Reimbursable Program

There have been no entries or withdrawals in the POST Reimbursable Program since the last meeting.
B.3
Quarterly Progress Report on POST Strategic Plan Implementation

This was a routine report on the progress made in researching and implementing the POST Strategic Plan since the last meeting.  Staff is currently addressing 12 (or 26%) of the remaining objectives.  Twenty-one objectives have been previously declared as completed or deleted by Commission action.  Twelve objectives are recommended for designation as being completed.

This report was submitted for information purposes.
B.4
Report on Recruitment and Retention Symposium
In April 2005, the Commission approved funds for a contract with South Bay Regional Public Safety Training Consortium to provide logistical support for the symposium under the direction of the POST Management Fellow.

On November 15-17, the 2005 Recruitment and Retention Symposium was conducted at the Hilton Burbank Airport and Convention Center.  The Symposium was attended by approximately 200 people from around the state.  A problem-based learning (PBL) format was used to address different aspects of recruitment.  There were seven tracks that focused on recruitment and five that focused on retention.  

Following the Symposium, an Executive Briefing and Feedback Session was conducted on the afternoon of November 17.  A number of the action plans that were developed during the Symposium were presented to the executives.  

Overall, the Symposium received an extremely positive rating by participants.  The information covered and the PBL process were very well received.  Symposium outcomes will be included in the final report for this project which is anticipated to be completed by the end of January.
This report was submitted for information purposes.

Commissioner Deborah Linden commended Bureau Chief Ray Bray for the organization of the Symposium and believes the information provided and shared is beneficial and necessary.  Commissioner Linden referred to the fact that staff, in its report, said it believes the application of  principles resulting from the Recruitment Symposium could also apply to dispatcher hiring which is a critical need for departments.  Commissioner Linden asked Mr. Bray how recruiting practices relate since the tasks of officers and dispatchers are so different.  

Mr. Bray indicated that, in the beginning, staff did not see a correlation and was concentrating on the hiring and retaining law enforcement officers.  Mr. Bray said that human resources practitioners from cities and counties were involved, and they believe that many of the same principles apply.  Mr. Bray noted that staff became aware early on of the difficulty in the hiring and retention of dispatchers and, as a result, included them in the Symposium.  Mr. Bray added that an additional Recruitment Symposium will be conducted so that the best practices can be relayed to those doing the recruiting.  Mr. Bray noted this will occur based on an evaluation of available funding and Commission approval.

Commissioner Linden thanked Mr. Bray for clarifying the issue.
B.5

Annual Tuition Approval for Command College
Consistent with Commission policy, staff annually reviews the tuition charged to non-reimbursable agencies and reports to the Commission each January with the recommended tuition for the coming year.

The current tuition for the Command College is $3,110.  Analysis of the costs is included in the report under this tab.  The analysis suggests that the tuition

should be raised to $3,370 for classes beginning in 2006.  The adjustment in tuition is related to increased costs for instructional staff and materials.

In approving this item, the Commission received the report and set the tuition rate of $3,370 for Classes 40, 41, 42, and 43 which are scheduled to begin between February 2006 and May 2007.

B.6

Annual Review of Sherman Block Supervisory Leadership Institute (SBSLI) Tuition for Non-Reimbursable Agencies
Consistent with Commission policy, staff annually reviews the tuition charged to non-reimbursable agencies and reports to the Commission each January with the recommended tuition for the coming year.

The current year tuition rate is $1,891.  Analysis shows that the tuition level should increase to $1,925 for classes beginning in August 2006.  Analysis of costs is included in the report under this tab.

In approving this item, the Commission receives the report and sets the tuition rate of $1,925 for classes beginning August 2006 through June 2007.  The adjustment in tuition is related to increased costs for services and student books. 

B.7

Pre-Offer Personality Testing of Peace Officer Applicants
Recognizing the potential value of incorporating pre-offer personality testing into the law enforcement screening process, and consistent with Strategic Plan Objective A.1 ("Establish personality assessment for entry-level selection"), the Commission authorized a two-year project to evaluate personality measures of peace officer attributes.  Work on this project began in March of 2005.

To date, project activities have focused on the following: 1) review pertinent research and other literature, 2) identify which personality traits are most likely to be valid predictors of successful law enforcement performance, 3) approximate the potential utility of adding personality measures to the overall selection system, and 4) further analyze integrity test data.

This report was submitted for information purposes.

B.8

Request for Extension of Police Training Officer Pilot

At the November 2003 meeting, the Commission authorized implementation of a pilot program to test a new field training concept and methodology called the Police Training Officer (PTO) Program.  The Commission directed that a status report be provided one year after implementation of the pilot test at the seven agencies chosen to participate.  The new method of training has proven to be useful, and the agencies report excellent results.

At a meeting of the pilot agencies in September 2005, the agency representatives concluded that more experience with the program concepts and operational details is required.  They concluded that it would be appropriate to request Commission approval to extend and to expand the pilot program.  This action, if approved, will allow POST staff to include broader experience in the final model Police Training Officer Program Manual and training for program coordinators and police training officers.  Staff is requesting Commission approval of the extended and expanded pilot phase for police training officers.

This report was submitted for Commission approval.

B.9

Status Report on the Use of Federal Homeland Security Funds for Law Enforcement Anti-Terrorism Training
At its October 2005 meeting, the Commission received a report that recommended a feasibility study on requiring agencies that participate in the POST program to use federal funds received from the Department of Homeland Security (DHS) to pay tuition, travel, and per diem for their trainees who attend terrorism and/or weapons of mass destruction (WMD) training courses beginning July 1, 2006.  Staff was directed to continue discussions with the Office of Homeland Security (OHS) and report back to the Commission at the January 2006 meeting.

A series of meetings have been held with the OHS Director Matthew Bettenhausen and his staff.  POST has provided OHS with a written plan on how to effectively address the training reimbursement issue.  Director Bettenhausen expressed his willingness to work on solutions that will provide the needed training.  OHS has no funds that can be allocated for reimbursing local agency training but will be giving the Operational Areas (counties) specific guidance on the use of FY 2006 funds at meetings in Long Beach and Napa in February 2006.

Executive Director Ken O'Brien has briefed both the California Police Chiefs’ Association and the California State Sheriffs’ Association on the issue and will brief the state Emergency Response Training Advisory Committee (ERTAC) when the committee meets in early 2006.

This report was for Commission information and discussion.

B.10

NAACP Report - Focus on Solutions to Stop Police Brutality in California Against African Americans, July 2005
This information report summarizes the background, recommendations, and intended staff response to the recent publication Focus on Solutions to Stop Police Brutality in California Against African Americans, July 2005 developed by the National Association for the Advancement of Colored People (NAACP).   Staff is prepared to provide additional information on this subject should the Commission request it.

This report was presented for information purposes.

B.11

Resolutions

Resolutions were approved by the Commission and presented to retiring POST Bureau Chief Ken Whitman.  Special Consultant Anthony A. Lukin, Ph.D., and retiring POST Senior Consultant Steve Chaney were not present to receive their resolutions.
 MOTION - Bui, Second - Lum, carried unanimously to approve the items on the Consent Calendar as presented.
PRESENTATION OF RESOLUTIONS
Executive Director Ken O’Brien presented retired Bureau Chief Ken Whitman with a resolution outlining his accomplishments.  Director O’Brien thanked Ken for his tireless effort in his commitment to better law enforcement, not only as a POST employee but in other capacities throughout his career.  Executive Director O’Brien wished Mr. Whitman happiness and success in all his future endeavors.

Commissioner Ron Lowenberg said that he has had the privilege of knowing Ken Whitman for over two decades not only as a professional peace officer, but as a trainer, a manager, and a quality human being.  Commissioner Lowenberg commented that Ken Whitman is an example of the quality of staff at POST and said that the Commission should be grateful for having individuals like Ken serving the Commission.  Mr. Lowenberg wished Ken and his family the best of luck in his retirement and thanked him for his service.

Ken Whitman stated that he has enjoyed the past 15 years at POST, culminating 40 years of service to law enforcement.  Mr. Whitman said that POST staff and the Commission reflect the quality of people who work daily towards helping law enforcement improve training and selection standards.  

CENTER FOR LEADERSHIP DEVELOPMENT
C. Acceptance of Federal Homeland Security Funds and Augmentation of UCI Distance Learning Program Contract 

The Office of Homeland Security (OHS) and the California Military Department (CMD) have approved two Interagency Agreements that will provide a total of $630,000 in Fiscal Year 2004 federal funds to support anti-terrorism training.  

The Interagency Agreements provide federal funds to develop a variety of specific training courses for law enforcement personnel statewide.  The agreements provide development funds from the state's share of federal homeland security grants.

While negotiations were in progress with OHS/CMD to identify projects and funds, POST completed the development work on two specific anti-terrorism telecourses.  The telecourses are the Terrorism Intelligence Update and the Terrorism Suicide Bombers telecourses.  Using funds allocated for two telecourse programs in the University of California-Irvine (UCI) annual contract, staff was able to begin work on the projects immediately.  Both telecourses have been completed and sent to the field for use.  The total cost of developing both telecourses was $192,000.  

Federal funds have been approved for these telecourses as part of the two interagency agreements.  It is proposed that the UCI annual distance learning contract be augmented in the amount of $192,000 to reimburse costs associated with the two terrorism-related telecourses.  

It is proposed that the Executive Director be authorized to negotiate and to enter into additional contracts or interagency agreements to disburse the remaining federal funds in an amount not to exceed $438,000.  The funds will support the development of training courses including: 1) NIMS/SEMS/ICS Instructor; 2) Terrorism III - Intelligence Update; 3) Terrorism IV - Suicide Bombing Issues; 4) WMD Awareness for Public Safety Dispatchers; 5) Terrorism Liaison Officer (TLO); and WMD/Terrorism Awareness for Security Professionals - reproduction of curriculum in CD/DVD format.

After Special Consultant Ken Whitman presented the item, the following occurred:






Commissioner Linden, Chairman of the Finance Committee, stated that after discussion, the committee unanimously agreed to recommend approval of  Agenda Item C.
MOTION - Linden, Second - Doyle, carried unanimously (absent - Commissioners Batts and Johnson) by ROLL CALL VOTE to authorize the Executive Director to: 1) accept the $630,000 in federal homeland security funds, 2) amend and augment the annual UCI telecourse contract in the amount of $192,000, and 3) enter into contracts or interagency agreements to disburse the remaining federal funds received for the administration, development, and presentation of training in an amount not to exceed $438,000.

EXECUTIVE OFFICE
D. Approval of Governor’s Award Recipients 

Executive Director Ken O’Brien called upon Kevan Otto, POST Advisory Committee Chairman, to report upon the Advisory Committee’s recommended recipients for the 2005 Governor’s Awards for Excellence in Law Enforcement Training.  Mr. Otto announced that there was a total of 37 nominations for the three categories: Individual Achievement- 18 nominees. Lifetime Achievement  - 10 nominees, Organizational Achievement - 

9 nominations. 

Chairman Otto said that the three Advisory Committee subcommittees met and selected the following:

1) 
Individual Achievement  - Officer George L. Shake, Los Angeles Police       
Department




 
Runner-up - Officer Jack Schonely, Los Angeles Police Department



2)  
Lifetime Achievement - Martin J. Mayer, Law Offices of Jones & Mayer




 
 Runner-up - Kenneth Whitley, Cavenaugh & Associates

3) 
Organizational Achievement - Orange County Sheriff’s Department          




Forensic Science  Services - Portable Evidential Breath Test Program
  
Runner-up - California Highway Patrol

The item was brought before the Commission for consideration and approval.
Commissioner Ronald Lowenberg stated that he had the privilege of attending the Advisory Committee Screening meeting on behalf of the Commission.  Commissioner Lowenberg commended the committee for doing an outstanding job and thanked Advisory Chairman Kevan Otto for his leadership in the selection process.

Commissioner Deborah Linden echoed Commissioner Lowenberg’s remarks, complimenting Mr. Otto and members of the committee.

MOTION -  Lowenberg, Second - Doyle, carried unanimously to approve the recommended recipients of the Governor’s Award.
E. 
Criteria for Certifying Self-Paced Training Courses 
The need for POST to begin certifying self-paced training has emerged with recent advances in technology associated with the Internet.  POST, in partnership with its training presenters, is moving to take advantage of these opportunities with Web-Based Training (WBT).
It was proposed that POST amend its regulations to define and to establish criteria for certifying self-paced training, including WBT, to establish that self-paced training is not eligible for POST reimbursement and to establish the expected quality of self-paced training.  After Unit Chief Graham Breck presented the agenda item, the following occurred:

MOTION - Perea, Second - Bui, carried unanimously to approve, subject to the results of the Notice of Public Hearing, amendments to POST regulations that would establish certification of self-paced training courses.
TRAINING PROGRAM SERVICES BUREAU

F.
     Approval of SWAT Specialized Guidelines 

Assembly Member Negrete-Mcleod authored AB 991, which was subsequently passed and became effective on January 1, 2004, adding Penal Code Section §13514.1.  

The Penal Code directs the Commission to develop and disseminate, by July 1, 2005, guidelines and standardized training recommendations for law enforcement officers, supervisors, and administrators who are assigned to perform, to supervise, or to manage special weapons and tactics functions.  The general guidelines and standardized training recommendations were made available for use by law enforcement agencies that conduct SWAT operations in June 2005.  The SWAT Specialized Guidelines were still under development at that time.  

POST assembled many law enforcement practitioners, managers, and executives to develop these recommendations for SWAT specialized functions and supporting resources.  The development of the proposed specialized functions and supporting resources recommendations complete the requirements upon POST as outlined in the law.

The Commission's Long Range Planning Committee took action at its

December 13, 2005, meeting and recommended Commission approval of the SWAT Specialized Guidelines.
After Bureau Chief Ray Bray presented the item, the following occurred:

Commissioner Linden commended POST staff, Executive Committee members, and members on related committees for their efforts on this daunting task – the first attempt by any state in the nation to develop such guidelines.  Commissioner Linden, in the capacity of Commissioner, and as a member on the Executive Committee, introduced and acknowledged POST Project Manager Tami Evans noting that Ms. Evans did a phenomenal job of guiding the process.  

Commissioner Linden also introduced and applauded two members of the Executive Committee – John Kolman who is a retired captain from the Los Angeles County Sheriff’s Department and Executive Director of the National Tactical Officers’ Association and Lieutenant Joe Garrity of the San Francisco Police Department who is in charge of SWAT for the police department.  Commissioner Linden said these individuals worked thousands of hours over a two-year period developing the guidelines.

MOTION - Linden, Second - Lum, carried unanimously to approve the SWAT Specialized Guidelines and to make them available in conjunction with the SWAT Guidelines and training recommendations which were approved by the Commission on April 21, 2005, as required by §13514.1 of the Penal Code.

G. 
Contract Renewal Request for Academy Instructor Certificate Program 

To assist academies participating in the Academy Instructor Certificate Program (AICP) with their record keeping, certification responsibilities, and instructor re-certification, POST has developed an automated tracking system and educational campaign promoting the AICP.  Currently, 16 of the 20 participating academies are using the AICP tracking system.  However, before extension of the automated system to other academies may occur, academy staffs need to be trained by POST on the use of the system.  This has been a labor-intensive endeavor that involves both providing initial hands-on training and liaison for questions that arise during system implementation.  The POST Management Fellow working on this project has scheduled one-on-one meetings with academy directors promoting the benefits of  the system.  In addition, she has trained over 65 academy staff on the automated system through on-site visits and classroom instruction/workshops. 

Another 19 academies will need to participate in the AICP in the near future due to a pending proposal to make participation in the AICP mandatory effective July 1, 2007.  This proposal will add approximately 2,000 additional instructors to the AICP and participation in the certification/tracking system.  It is imperative that the existing regulatory framework and automated tracking system be fully understood by academies in order to successfully implement the AICP statewide. 

This is a time-sensitive matter in that the current contract for the Management Fellow will expire in late January.  With growth beyond the current 20 academies imminent and, with the three-year expiration date for renewing already-issued certificates approaching, the transition from manual record keeping needs to be expedited.  The AICP is an integral component of the POST Strategic Plan - Objective B.3, "Establish instructor training and certification requirements."  

It is proposed that the current Management Fellow continue to provide the training and liaison functions necessary for the full implementation of the automated system. 

After Bureau Chief Ray Bray presented the item, the following occurred:





Commissioner Linden, Chairman of the Finance Committee, stated that after  discussion, the Committee unanimously agreed to recommend approval of  Agenda Item G.


MOTION - Linden, Second - Johnson carried by ROLL CALL VOTE (abstain - Batts) to authorize the Executive Director to renew the existing contract for the services of a Management Fellow to train academy staff in the use of the automated tracking system and for providing liaison functions promoting participation in the Academy Instructor Certification Program at a cost not to exceed $77,000 (amount was listed incorrectly on the agenda as $70,000) for one year.

H. 
Contract Request to Update Detective Job Analysis 
Recent completion of a POST study on the feasibility of adopting a blended learning approach for the Robert Presley Institute of Criminal Investigation (ICI) Core Course pointed to the need for an in-depth job analysis of the detective position, prior to implementing that study's recommendations.  In fact, there has not been a comprehensive analysis of detective duties since the introduction of the Core Course more than 15 years ago.  The importance of completing a job analysis also has been urged by a group of detective subject matter experts (SMEs) polled in the wake of the feasibility study findings.  The detective job classification has undergone a marked transformation in the past 15 years, and the detective course curricula should be revised accordingly. 

Given the lack of resource availability in-house, it is necessary to contract with an outside entity to perform the job analysis.  The scope of the contracted work would include:  1) job/needs analysis, 2) cognitive task analysis, 3) media asset inventory, and 4) prototyping.

After Bureau Chief Ray Bray presented the item, the following occurred:

Chairman Campbell asked Commissioner Linden, Chairman of the Finance Committee, and Chairman Kevan Otto of the Advisory Committee to report on the recommendations each committee made the previous day.

Chairman Otto reported that the Advisory Committee engaged in an in-depth discussion on this item the previous day and that a motion and a second were made, and the item unanimously passed.





Commissioner Linden, Chairman of the Finance Committee, stated that after discussion, the committee unanimously agreed to recommend approval of  Agenda Item H.


MOTION - Linden, Second - Lum, carried unanimously by ROLL CALL VOTE to authorize the Executive Director to contract with an entity to conduct a comprehensive job task analysis of the detective position, in an amount not to exceed $250,000.

I.


Request for Augmentation to Contract for FY 2005-06 Case Law Today Programs
The item under this tab recommends that the Commission authorize the Executive Director to augment the existing interagency agreement with Golden West College-New Media Center for the production of Case Law Updates training programs during Fiscal Year 2005-06 in an amount not to exceed $40,596.

The Case Law Today legal update DVD series reverted back to a monthly distribution for Fiscal Year 2005-06 in order to meet the field's requests for the most timely legal update training possible.  As the lead producer and production facility for this series, Golden West College - New Media Center will incur increased overhead costs associated with the monthly distribution and duplication changes in the current fiscal year.  The college will receive only $111,000 out of a total increased production cost of $151,596.

After Bureau Chief Ray Bray presented the item, the following occurred:

Commissioner Linden, Chairman of the Finance Committee, stated that the Finance Committee recommended Commission approval of this agenda item.

MOTION - Johnson, Second - Perea, carried (abstain - Lowenberg) by ROLL CALL VOTE to authorize the Executive Director to augment the interagency agreement with Golden West College - New Media Center for the production of Case Law Updates training programs during Fiscal Year 2005-06 in an amount not to exceed $40,596.

J. 

Proposed Basic Academy Instructor Training Requirement 

POST regulation §1009 establishes a voluntary Academy Instructor Certification Program (AICP).  The AICP has been in existence since 2003 and includes the following three components:

· A POST-certified Academy Instructor Certification Course,

· Issuance or the awarding of an Academy Instructor Certificate,

· A triennial Academy Instructor Certification re-certification requirement.

Since May of 2005, the POST Instructor Standards Advisory Council (ISAC) has recommended steps to make participation in the AICP mandatory for all Regular Basic Course academies effective July 1, 2007.  The regulatory framework of the existing AICP would be relatively simple to extend to all academies by the 2007 date.  The public policy contained in the AICP regulations pursues instructional competence and provides for a professionalized instructor corps. 

At its September 2005 meeting, ISAC formally recommended changes to POST regulation §1009 making participation in the AICP mandatory effective July 1, 2007.  Participating academies would have three years from the July 1, 2007 date to certify and train all of their instructors.  Changes would impact approximately 3,000 academy-based instructors and would require completion of the Academy Instructor Certification Course as a prerequisite to enrollment in any specialized instructor course.  This prerequisite will permit POST to eliminate the redundant components contained in the various specialized instructor courses.  The ISAC also recommended a regulatory change defining the title or term.

"POST-Certified Instructor" to mean any instructor who has completed the Academy Instructor Certification Course or its equivalent and who has been issued a POST Academy Instructor Certificate.  

POST staff has shared this proposal at various POST meetings and with key stakeholders throughout the last several months with support from academy directors and instructors alike.  Currently, there are 39 Regular Basic Course academies in California; 16 of which are participating in the AICP.  

After Bureau Chief Bray presented the item, the following occurred:

Commissioner Bui asked Mr. Bray what the equivalent to completion of the Academy Instructor Certification Course would be.  

Mr. Bray explained that an individual who possesses a Ph.D. in instruction from a university or someone who has an extensive teaching background and is very knowledgeable according to academy standards could fulfill the equivalent requirement. Mr. Bray noted that the determination of candidates meeting equivalency would be made by individual hiring institutions.

Commissioner Lowenberg complimented staff for its outstanding work and collaboration  with the consortium on this important project.  Commissioner Lowenberg said staff communicated with instructors, academy directors, and members in the field. Commissioner Lowenberg stated this is another attempt to sophisticate the training delivery system.  Commissioner Lowenberg advised that the consensus of the Advisory Committee the previous day was that the program is timely and should be moved forward.

Commissioner Lum agreed that this training is long overdue.

MOTION - Lum, Second - Batts, carried unanimously to approve, subject to the results of the Notice of Public Hearing process, the proposal to make participation in the AICP mandatory for Regular Basic Course academies effective July 1, 2007, define "POST-Certified Instructor" in regulation, and require the Academy Instructor Certification Course as a prerequisite to most of the specialized instructor courses. 

Bureau Chief Ray Bray recognized and complimented Assistant Executive Director Hal Snow for his commitment over the years to develop certified training for academy instructors.  Mr. Bray stated that Mr. Snow, over 20 years ago said he hoped that before he left POST, mandated training would be developed for all academy instructors.   Mr. Bray said he hoped the 

 Commission would recognize Mr. Snow’s contribution to this important project.

Chairman Campbell complimented Mr. Snow on this accomplishment.

COMMITTEE REPORTS

K.


Long Range Planning Committee

Commissioner Collene Campbell referred Commissioners to Tab K -  minutes of the Long Range Planning Committee meeting held on December 13, 2005.

L.


Finance Committee

Commissioner Deborah Linden, Chairman of the POST Finance Committee, reported on the results of the committee meeting held on Wednesday, 

January 18, 2006, in Burbank.

Commissioner Linden advised that two additional items from the Finance Committee needed Commission consideration.  Commissioner Linden said the committee reviewed the financial report from the second quarter of this fiscal year, noting that revenues have exceeded expenditures for this quarter and both revenues and expenditures are on target for the year.  Commissioner Linden noted that the Commission had already taken action on the four expenditure items that came before the Finance Committee. 

Commissioner Linden stated that the committee also reviewed the proposed FY 06-07 budget released by the Governor’s Office on January 10, 2006.  The POST Budget will be approximately $57.5 million which is $1.2 million dollar increase over the adjusted FY 05-06 budget which is due to normal increases in employee compensation and price adjustments for contracts, etc. Commissioner Linden advised that there will be a reserve of over $17 million which could cause a withholding of future funding for POST or the allocation of POST funds to other state agencies.
Commissioner Linden advised that, as a result of the reserve, the Finance Committee recommended authorization for POST staff to develop up to $10 million in mid-year Budget Change Proposals (BCPs), using existing reserves, for enhancements to existing law enforcement training programs, such as terrorism training and simulator training.
After presentation, the following occurred:

MOTION - Linden, Second - Perea, carried unanimously to approve the recommendation of the Finance Committee to authorize POST staff to develop up to $10 million in mid-year Budget Change Proposals (BCPs), using existing reserves, for enhancements to existing law enforcement training programs, such as terrorism training reimbursement and simulator training.  (This expenditure will leave a balance of $7 million in the POST reserves for unanticipated emergencies.)

Commissioner Lowenberg stated that he is hopeful that expenditures will be made with the intent of achieving the goals and objectives of the POST Strategic Plan.

Commissioner Linden reported that it is time for POST staff to begin negotiating contracts for FY 06-07, stating that the committee reviewed the list of annually recurring contracts; there are no new contracts.  Commissioner Linden said the committee recommended that the Commission authorize staff to renegotiate the administrative and training contracts for FY 06-07; the contracts would be brought back before the Commission for review and  approval at the April 2006 meeting.    

MOTION - Linden, Second - Johnson, carried to approve the recommendation of the Finance Committee to authorize staff to renegotiate, not to execute, the administrative and training contracts for FY 06-07. (Recuse - Lowenberg on Golden West New Media Contract, Recuse - Cid on Department of Justice Law Enforcement Training Contracts.)  

M.

Advisory Committee


   
Kevan Otto, Chairman of the POST Advisory Committee,  said he had nothing to add to the Governor’s Awards report he had presented under “Item D.”
Mr. Otto asked if Mr. O’Brien could give an update on Phil del Campo’s (Advisory Committee member) physical condition. 
Executive Director O’Brien stated that Mr. del Campo had been admitted to Cloisters -- an assisted living facility in San Diego.  Mr. O’Brien said that Mr. del Campo was seriously ill, having suffered kidney problems.  Mr. O’Brien said that he would be driving to San Diego to visit Mr. del Campo after the Commission meeting and that he would email Advisory Committee members and Commissioners by the following Monday or when he receives more information.   
N.


Legislative Review Committee

Ron Lowenberg Chair of the Legislative Review Committee reported on the issues discussed at the committee meeting held on January 19, 2006, in Burbank.

Legislation of Significant Importance to Law Enforcement
Commissioner Lowenberg reported that the Legislative Review Committee recommended an “oppose, unless amended” position on AB 542 (Huff) which would require POST to permit volunteers who have the approval of the chief of police or the sheriff for which the volunteer intends to perform services, to participate in any training course which the Commission provides.  Commissioner Lowenberg said the committee believes this is beyond the primary mission of POST staff and the Commission and also believes bill passage would have a negative impact on training resources.   (An analysis of the bill was located under this tab.) 

MOTION - Lowenberg, Second - Linden, carried unanimously to recommend an “oppose unless amended” position on AB 542 (Huff) Commission on Peace Officer Standards and Training.




Commissioner Lowenberg reported that, at its regular meeting of July 2005, Commissioner Batts asked whether staff could provide alert information to law enforcement on legislation with potential, significant impact.  Research was conducted to identify alternative ways of providing legislative information to the Commission and to law enforcement. 

Commissioner Lowenberg said that Bureau Chief Alan Deal conducted two meetings to receive input from others which resulted in the recommendation of three options for providing the legislative information to the Commission and to law enforcement.  Two new alternatives were developed and were described in the attached report.  The third alternative was no changes be made in reporting Bills of Interest to the Legislative Review Committee and the Commission.  





Commissioner Lowenberg said of the three options, members of the Legislative Review Committee recommended the third alternative --no changes be made in reporting Bills of Interest to the Legislative Review Committee and the Commission.


MOTION - Lowenberg, Second - Doyle, carried unanimously that POST continue to  provide legislative information to the Commission and to law enforcement using the existing process.  



O. 
Correspondence
Letter to CHP Commissioner Michael Brown, expressing sympathy for the tragic, on-duty death of Officer Andrew Stevens.

Letter to Chancellor Marshall Drummond of the Chancellor’s Office, requesting a meeting with him to discuss the issue of community colleges routinely requiring their students (including active duty peace officers) to include their home addresses on course registration materials.
Letter from Kevin B. Duggan, Executive Director of the Society for the Blind acknowledging receipt of donation from POST to the Society in remembrance of O.J. “Bud” Hawkins.
OLD/NEW BUSINESS
Commission Chairman Collene Campbell appointed Commissioners Deborah Linden, Robert Doyle, and Lai Lai Bui to the nominating committee for Commission officers for Fiscal Year 2006-2007.  Commissioner Campbell thanked them for agreeing to participate on the nominating committee.  Members of the nominating committee will make recommendations for Chairman and Vice Chairman at the 

April 27, 2006, meeting to be held in San Jose.  Selected Commissioners will begin their terms at the July 2006 meeting.

FUTURE LONG RANGE PLANNING COMMITTEE MEETING DATES

All meetings will be held at POST at 10:30 a.m. unless advised otherwise.

March 7, 2006

June 6, 2006

September 12, 2006

December 12, 2006 
FUTURE COMMISSION DATES
April 27, 2006 - Doubletree Hotel - San Jose 

July 20, 2006 - Town and Country Resort - San Diego

October 26, 2006 - Hyatt Regency - Long Beach 

January 25, 2007 - Holiday Inn - Redding

(Please note change in the January meeting date.  The meeting  date was originally January 18, 2007)
ADJOURNMENT - 11:05 a.m.
Respectfully submitted,

Karen Hightower

Administrative Assistant
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