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Using three specific scenarios, this program demonstrates techniques for
effective incident supervision and highlights the role of the supervisor as a
manager and a leader. Includes insights from officers at both the line level
and command levels, plus commentary from national experts in management
and supervision. Underscores the importance of specific leadership skills in
law enforcement, including technical skills, interpersonal skills, and
conceptual skills.

The DVD program offers three viewing options:
1. Play Telecourse in its entirety (103 min.)
2. Select among five Telecourse segments:

« Telecourse Goals (4 min.)

< (ritical Incident Supervision (32 min.)
e Personnel Issues (24 min.)

« Employee Development (17 min.)

e Ethics (25 min.)

3. Select among seven Interactions (scenario-only segments):

« (Critique/Bank Robbery (Asst. Chief John Crombach) (7 min.)
« Briefing (3 min.)

« (Critique/Briefing (Michael Josephson) (9 min.)

« Pursuit Discussion (3 min.)

e Critique/Pursuit Briefing (Dr. John Dentico) (7 min.)

e Ethics/Ends Justify the Means (3 min.)

« Ethics/Go Along to Get Along (3 min.)





