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Explores the moment-by-moment nature of leadership in law enforcement and
underscores the premise that leadership on the job is less taught than it is
absorbed. The program also makes the distinction that managers are people
“who do things right,” while leaders are people who “do the right thing.” Ten
leadership principles are presented, including: 1) Connecting, 2) Creating,

3) Communicating, 4) Confronting, 5) Commending, 6) Confessing, 7) Caring,
8) Coaching, 9) Character, and 10) Commanding.

The DVD program offers both linear and nonlinear viewing options:
1. Play telecourse in its entirety (2 hours).

2. Select among eight telecourse segments:
e Pre-Test (7 min.)
* Facilitator (9 min.)
e Vision (10 min.)
 Mentoring (12 min.)
e Experience (9 min.)
< Direction (13 min.)
e Teaching (13 min.)
« Inspiring Others (6 min.)

3. Select among eight telecourse interaction segments:
e Answers to the Pre-Test
 How do leaders approach problems?
 How does "vision" relate to supervision and leadership?
< When is supervisory intervention appropriate?
e What is a supervisor's role in a pursuit?
 How does a leader communicate confidence?
e What is a leader"s role as a counselor and mentor?
 How does technical competence relate to leadership?

Based on the original November 2001 Supervision and Leadership 2001
telecourse program.
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