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Thursday, February 13, 2020, 9:01 A.M. 

San Diego, California 

---o0o-- -

CHAIRPERSON DUDLEY: Good morning. Please stand 

for the Presentation of the Colors by the San Diego 

Police Department. 

(Presentation of Colors) 

CHAIRPERSON DUDLEY: Please remain standing for the 

Pledge of Allegiance. 

(Pledge of Allegiance recited in unison) 

CHAIRPERSON DUDLEY: Thank you. 

So there's great news: As of the last meeting, 

there have been no law enforcement officers in the state 

of California that have lost their lives. In my memory 

and in Toby's memory, that's the very first time. I 

still suggest we have a moment of silence for our 

colleagues across the country who have lost their lives. 

(Moment of silence observed) 

CHAIRPERSON DUDLEY: Thank you very much. 

Please join me in thanking the members of the Santa 

Barbara Police Department. 

(Applause) 

CHAIRPERSON DUDLEY: Please be seated. My 

apologies. I did say Santa Barbara. Obviously San 

Diego Police Department. Speaking of which, the chief 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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was supposed to address us this morning, but he had 

other commitments and a conflict, so he can't be with 

us. 

Therefore, we will move right to public comment. 

This is the time on the agenda for public comment. This 

is the time set aside for members of the public to 

comment on either items on the Commission agenda or 

items not on the agenda but pertaining to POST 

Commission business. Okay. Members of the public who 

wish to speak are asked to limit their remarks to no 

more than five minutes each. Please be advised that the 

Commission cannot take action on items not on the 

agenda. 

Before we move into public comment, could I please 

get a roll call. 

MS. NUNEZ: Barcelona. 

COMMISSIONER BARCELONA: Here. 

MS. NUNEZ: Berg. 

COMMISSIONER BERG: Here. 

MS. NUNEZ: Braziel. 

COMMISSIONER BRAZIEL: Here. 

MS. NUNEZ: Bui. 

COMMISSIONER BUI: Here. 

MS. NUNEZ: Donelan. 

COMMISSIONER DONELAN: Here. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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MS. NUNEZ: Doyle. 

(No response) 

MS. NUNEZ: Dudley. 

CHAIRPERSON DUDLEY: Here. 

MS. NUNEZ: Long. 

COMMISSIONER LONG: Here. 

MS. NUNEZ: McMahon. 

(No response) 

MS. NUNEZ: Medrano. 

COMMISSIONER MEDRANO: Here. 

MS. NUNEZ: Moore. 

COMMISSIONER MOORE: Here. 

MS. NUNEZ: O'Rourke. 

COMMISSIONER O'ROURKE: Here. 

MS. NUNEZ: Ramirez. 

COMMISSIONER RAMIREZ: Here. 

MS. NUNEZ: Smith. 

COMMISSIONER SMITH: Here. 

MS. NUNEZ: Vasquez. 

COMMISSIONER VASQUEZ: Here. 

CHAIRPERSON DUDLEY: I also would like to take a 

moment to welcome our latest commissioner, Eve Berg. 

Eve, welcome. You are from the Torrance Police 

Department. 

COMMISSIONER BERG: Yes. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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CHAIRPERSON DUDLEY: And you please tell us a 

little bit about yourself. 

COMMISSIONER BERG: Can you hear me? 

Okay. I'm Eve Berg. I've been the police chief 

with the Torrance Police Department for the last two 

years. Prior to that, I was with the Manhattan Beach 

Police Department as their chief. And then prior to 

that, I was with the City of Inglewood for 29 years, so 

I have about 37 years in law enforcement. I know, I 

know. I started when I was five. 

And I'm just looking forward to being part of the 

Commission. 

CHAIRPERSON DUDLEY: Thank you. Welcome. We're 

delighted to have you. 

COMMISSIONER BERG: Thank you. 

CHAIRPERSON DUDLEY: And now we'll move ahead with 

public comment. 

Is there anyone in the audience who would like to 

address the Commission during public comment? If so, 

please step forward. 

Would you please introduce yourself. 

MR. BROWN: Good morning, Madam Chair, Members of 

the Commission. 

Just a couple of comments. It's easy to complain 

about things that go wrong. I want to take a minute and 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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talk about things that have gone right. 

As a commission, you are probably not involved with 

the day-to-day operations of POST. However, there's 

some really good things that are happening and really 

good people that are carrying out those missions. That 

said, I think it's important to hear about some of the 

professional progress that we have made, and I would 

like to shine a light on that for a minute, if I can. 

I think that a lot of this has to do with the 

forward thinking of Manny, Scott, and Maria. We 

appreciate their leadership. 

A couple of things: The eTRR process. It's helped 

us speed up the reimbursement process for agencies; 

implementing a stricter accounting practice for better 

accountability; instructor résumé builder, allowing 

online résumés to be developed for POST-certified 

courses, which also speeds up the certification process; 

realigning the reimbursement plans to better ensure the 

"S" in POST, so we have standardization there; 

developing a reimbursement plan schema to standardize 

reimbursement plans for POST-certified courses; Manny, 

Scott, and Maria fighting for the staff compensation; 

modifying regulations to better provide controls over 

hiring and training standards; and forward thinking 

succession planning. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

14 



    

         

         

          

            

         

           

        

         

      

        

      

    

     

 

        

          

        

  

    

    

         

    

          

   

          

          

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

There's a lot more there. Don't want to take up 

too much of your time, but I think the point here is to 

let you know that we appreciate the efforts of the 

leadership team, and I know you do too. You should know 

that Manny, Scott, and Maria are diligently working to 

encourage the POST team to be better equipped to perform 

our mission, to continually enhance the professionalism 

of the law enforcement to the communities we serve. 

Thank you very much for your time. 

CHAIRPERSON DUDLEY: One moment. 

Are there any questions or comments? 

(No response) 

CHAIRPERSON DUDLEY: Well, Ralph, I would like to 

say thank you and also applaud you for your efforts and 

your successes, and I share your enthusiasm for Manny, 

Scott, and Maria. 

MR. BROWN: Thank you. 

CHAIRPERSON DUDLEY: Thank you. 

Is there anyone else that would like to make a 

comment? Please come forward. 

Good morning. Please have a seat. When you get 

comfortable, please introduce yourself. 

Please. 

DR. FISHMAN: Hello. Hi. I'm Dr. Darwin Fishman. 

I'm a lecturer at San Diego State University and UC San 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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Diego, in sociology and criminology. I also work with 

the Racial Justice Coalition, and an activist in San 

Diego on criminal justice issues. And I want to just 

thank you for being here and thank you for giving me the 

opportunity to speak. I will be brief. 

There's a few people that could not make the 

meeting. I'm really speaking on their behalf. Desiree 

Smith couldn't make it. Her 15-year-old son at the time 

was put in the carotid restraint chokehold at Lincoln 

High School. This is her sign. And the officer were 

trained based -- based on the San Diego, it's still 

legal here for the carotid restraint, and it's based on 

POST Commission. And even though this is dated five 

years ago, I had not thought that much about it. 

We have our own campaign here, in San Diego, in 

trying to ban all neck restraints, like with LA, like 

San Francisco, and other cities have, and we have not 

been successful yet. 

But I did want to say is that what I was surprised 

is, I had an opportunity to go to a court trial, a 

lawsuit in Anaheim, that was against the Anaheim police 

for Fermin Vincent Valenzuela that died in a chokehold 

and also with TASERs. 

And during that trial, the Anaheim police trainer 

cited POST Commission and said specifically, not just 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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that the officers that use the chokehold and use it 

three different times -- and there's a video there; you 

can see it. They are clearly not using it correctly. 

But not only defended them using it, in saying it was 

based on POST Commission standards, but saying that 

that -- that it was done correctly and that they were 

trained properly. 

I think it's really significant because, for 

starters, they lost the lawsuit. It was a $13 million 

lawsuit, and I'm sure many of you are familiar with it 

because it's the largest ever in Anaheim against the 

police. 

That, and it's clear that the actual substance of 

what they were saying, that using the chokehold for a 

minute didn't make any sense. Any medical professionals 

will tell you that you can lose consciousness and have 

permanent brain damage within five to six seconds. So I 

say all that because what you guys do here does 

obviously have a real impact on police practices in 

training, and we experience it, especially those of us 

in communities, communities of color. 

And it's really horrific that we can statistically 

show that things like the chokehold is predominantly 

used in black and brown communities, especially here in 

San Diego, and it's disproportionally used against us. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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And that, again, San Diego and Anaheim are some of 

the last cities that have not banned it, and that they 

are also still using POST Commission in terms of their 

policy, like that you can use it for a minute, which 

makes absolutely no sense. 

And so I just wanted to take this opportunity to 

raise this issue. It's known, in that sense, how the 

POST Commission is being used, especially, 

unfortunately, situations like Anaheim, where you can 

clearly see that three times they use -- their attempt 

to use a carotid restraint completely fail. They are 

properly not -- it's not proper training. It's not 

proper use. But still, they -- they fought that in 

court and then they lost. 

So I did want to make that statement on behalf of 

Marie. It was her nephew that was killed. And then 

also Desiree; it was her son that was choked at Lincoln. 

So want you to see the impact of what's happening here 

in our communities. 

Thank you for your time. 

CHAIRPERSON DUDLEY: Please don't get up right 

away. 

DR. FISHMAN: Oh, sure. 

CHAIRPERSON DUDLEY: Any questions or comments from 

the commissioners? 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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(No response) 

CHAIRPERSON DUDLEY: I'm going to ask that -- and I 

will be right with you, Commissioner Moore. I will ask 

POST staff to look into the statement that there is a 

standard of using a chokehold for one minute, a POST 

standard, and report back to us. Okay? So we're going 

to look into that. 

Thank you for raising that issue. 

Please go ahead, Commissioner Moore. 

COMMISSIONER MOORE: I concur with your comments. 

I was going to say that I want to give the gentleman my 

card and we can follow up with him offline, if that is 

okay with the Commission. 

CHAIRPERSON DUDLEY: Excellent. Thank you. 

Any other comments or questions? 

(No response) 

CHAIRPERSON DUDLEY: Thank you so much for coming 

and bringing this to our attention. 

DR. FISHMAN: All right. Thank you. 

CHAIRPERSON DUDLEY: Did you want to leave that 

poster or take it with you? 

DR. FISHMAN: I will take it. 

CHAIRPERSON DUDLEY: Okay. Thank you so much. 

Please sit down, and when you are settled, please 

introduce yourself. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 
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MS. MAXWELL: Good morning. Francine Maxwell, 

first vice president of the NAACP San Diego branch. And 

I wanted to come in and say thank you for allowing us to 

speak. 

San Diego has been experiencing some issues when it 

comes to de-escalation. And so we have our assembly 

member that has some legislation that's passed. As of 

yesterday, the captain that's over training in San Diego 

said that using a TASER is de-escalation. And so that 

doesn't bode well when we have other de-escalation 

tactics that should be given instead of -- and that was 

his statement that he made yesterday, at public safety 

local neighborhoods. So the NAACP has received a lot of 

calls in reference to that. 

We recently met with Chief Nisleit, very open door, 

to come and have further meetings and conversation with 

Chief Nisleit. 

And so -- but there's still a lingering problem: A 

lot of people in San Diego community, of southeastern 

San Diego and Barrio Logan and different ethnic-rich 

communities, they don't know what POST is, and so it 

would be nice if we could do some more marketing and 

some more informational things that can go straight to 

the ground floor, so that people know the 

recommendations that you make, we should be able to go 
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and find them really easily. 

A lot of our communities are Wi-fi deficient, so if 

they should be placed in our libraries or just something 

so that we can -- as we are trying to rebuild a bridge 

of trust, if we could have something tangible to hold 

onto and read and reference to. 

San Diego Police Department, for over 15 years, has 

not had an African-American woman in a supervisory 

position. That's a problem. That's a major problem. 

Women make up a majority of the population, but this 

piece of marginalization speaks volumes to this 

community. 

We have a mistrust and we're trying to build. We 

know what the nation is doing, but here, in San Diego, 

we want to build a bridge. We want to have a collective 

conversation. And the fact that you can tell me that - -

I asked a recent assistant chief, well, the 

African-American women that are on the force now for San 

Diego Police Department, they are comfortable, and it 

may be a childcare issue, Francine. I smiled and I 

walked away. 

This is from one of my assistant chiefs. Number 

one, I think we have too many assistant chiefs, but 

that's another story. Some of that top-heavy needs to 

be cut so that the bottom can do -- can do a lot more, 
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but I won't go there. 

But I mean, I can go back to 1896, Plessy v. 

Ferguson, separate but equal. We're not equal when, for 

15 years, there's not been an African-American female. 

And so, as I stated, we need to address it on two 

fronts: Recruitment of African-American females, but 

also the hiring of outside executives. There's no 

reason that, in 15 years, a couple assistant chiefs, a 

couple of chiefs of San Diego Police Department, has not 

found an executive African-American female to transfer 

over to San Diego. Everybody wants to pay for our 

sunshine tax. 

And so I just wanted to stop down, as I was on my 

way to work, to just share with you some things that are 

troubling and concerning the NAACP. As I said, we have 

already met with Chief Nisleit. He is open to future 

meetings, so we're going to set up something so that we 

can meet, so that the relationship can start to be built 

and not be so -- not be so reactive but be proactive. 

NAACP, we want everyone to be equal, represented, 

and we want to make sure that our constituents in San 

Diego County, that they are serviced correctly. 

We have -- we have a lot of things going on. We 

have over 42 school districts. Some have school police, 

and they mistakenly think that they are the other 
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police. And so we're going to work with Chief Nisleit, 

Chief Marquez, who is over San Diego Unified School 

District. 

There's an overlap, and people get confused when 

you want to complain about the San Diego police and they 

go to San Diego Unified school police. So there's some 

things that we need to carve out, but I just wanted to 

make sure that if there was a way that you can make sure 

that the community knows about some of your 

recommendations, that that would definitely be a step in 

the right direction to begin to rebuild the 

relationships that we would like to have with law 

enforcement. 

Thank you so much. 

CHAIRPERSON DUDLEY: Please don't leave. Do you 

have another of couple minutes before you go to work? 

MS. MAXWELL: I do. I do. 

CHAIRPERSON DUDLEY: Can you be more specific about 

what it is you think we should be marketing? We can 

think of ways to market it, but what is it you think the 

community wants to hear from POST? 

MS. MAXWELL: The community would like to know that 

it's a diverse group that goes throughout the state, if 

I'm not mistaken. 

CHAIRPERSON DUDLEY: Well, I'm not sure it's 
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diverse, but it does go throughout the state. 

MS. MAXWELL: I didn't know if everybody was here 

today. I thought maybe some people were missing. 

CHAIRPERSON DUDLEY: We're striving for that as 

well. 

MS. MAXWELL: Okay. 

CHAIRPERSON DUDLEY: But please go ahead. 

MS. MAXWELL: Okay. But if we can just -- we can 

make that plain and let them know that we're not as 

diverse that we would like to be. And so if POST is 

speaking that same language, then police departments 

will also pick up that language. 

Because, like I said, for an assistant chief to 

tell me the African-American women that are in San Diego 

PD right now, some of them are from Atlanta. So if I 

was able to recruit an officer from Atlanta, I think 

that I could have got a female that is in a supervisory 

position to come to San Diego. 

So the more we can -- nothing changes if we don't 

admit that there's something wrong, and we have a lot of 

problems with people admitting that there's something 

wrong. 

The fact that the man that's over training says 

that pulling out a TASER is a de-escalation tactic. 

Okay. I think that we need to have a conversation about 
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that, because, as a community member, my dialect for 

"de-escalation" doesn't involve you pulling out your 

TASER. I thought, as you approach me, and you are 

giving me commands, you are already bringing me down so 

that we can deescalate the situation. 

Our county DA, Summer Stephan, just poured in a lot 

of money for de-escalation, and so we'll be -- we'll be 

meeting -- the NAACP will be meeting with Summer Stephan 

later in the month, because we want her to show us what 

the money is being used for. Money has never been an 

issue as far as the community is concerned. We have 

money for things. It's how you implement, what you do 

with the money. 

And so I just think that POST can give us -- you 

can take out full-page ads in local newspapers. We have 

cultural papers in our neighborhoods. We have the 

"Voice and Viewpoint." We have the "Monitor." We have 

"La Prensa." We have "The Filipino Press." Anything 

that you can get out to rewrite the narrative, I feel 

would help us build that bridge so that we can go back 

to our days. 

My children happened to grow up with law 

enforcement in our family, so that wasn't a problem. 

But the children of today, we're in 17 years of 

generation of not liking law enforcement. My 
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grandfather, my father, all my uncles, some of them are 

on probation. Some of them are in jail. So STAR/PAL is 

a really good relationship builder. 

And so just -- if we can highlight things that are 

occurring -- I will brag about my Captain Hara in 

southeastern San Diego. When they go shop with a cop, 

they go in their pockets. So it's not the normal 

shopping. So for a nine-year-old to be able to buy 

their grandmother something, who is raising them in 

their sunset years, to keep them out of foster care, 

he's going to always remember that my Captain Hara gave 

him extra money to buy his grandmother something for 

that holiday. This young man now wants to go in and be 

a cadet. He wants to be Captain Hara. And that's what 

we need. We are looking to rebuild that relationship of 

our old days, where everybody looked up to somebody and 

remembered that this uniform is my uniform. 

Captain Hara shows up in Jordans, and when the 

children see him in Jordans, they are like, "You wear 

Jordans?" 

He's like, "Yes. This is my job, as a captain, but 

I am Jerry on the weekends." 

And so just -- anything that POST can do - -

CHAIRPERSON DUDLEY: I understand. 

MS. MAXWELL: -- to help market that relationship 
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building that we're trying to do, because we know where 

we're at right now. 

CHAIRPERSON DUDLEY: I understand. Your DA, 

Summer, created a video. I'm the district attorney of 

Santa Barbara County. 

MS. MAXWELL: Okay. 

CHAIRPERSON DUDLEY: We're good friends. And she 

created a video saying, "What is The District Attorney's 

Office?" 

So I think I am starting to get the feel for what 

it is you are talking about. 

MS. MAXWELL: That would be great. 

CHAIRPERSON DUDLEY: And I'm sorry you can't stick 

around today, because we are going to be talking about 

diversity on our advisory council meeting. And 

we're also -- the executive director to my right, Manny 

Alvarez, is going to be talking about de-escalation. 

But - -

MS. MAXWELL: What time is that? 

CHAIRPERSON DUDLEY: Well, stand by. 

MS. MAXWELL: Okay. 

CHAIRPERSON DUDLEY: In about a half hour. 

MS. MAXWELL: Okay. Well, I'm going to go call my 

boss. 

CHAIRPERSON DUDLEY: Okay. And the other thing - -
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I wanted to make this other thing available to you. 

That incredible woman next to you takes notes about 

everything all of us are saying. So we could make the 

transcript available to you too; it's on the POST 

website. 

So if you can stay, great. If not, then we'll send 

you the link to the transcript. 

MS. MAXWELL: Great. Thank you so much. 

CHAIRPERSON DUDLEY: Any other comments or 

questions? 

(No response) 

CHAIRPERSON DUDLEY: Okay. Thank you so much. 

Now, any other public comment? 

Please. 

DR. FRITSVOLD: Good morning. Madam Chair, thanks 

for the time. Director Alvarez, Scott Loggins. Thank 

you for facilitating this opportunity. 

My name is Dr. Erik Fritsvold. I'm a humble 

criminology professor right up the road, at the 

University of San Diego, a top 100 university. 

In 2015, I had the honor and privilege of 

spearheading a hundred percent online master's degree in 

law enforcement leadership, a cutting edge program 

designed specifically by folks in your profession for 

folks in your profession. 
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And five years in, quite frankly, we're thriving. 

And we're convinced that one of the reasons we're 

thriving is because of a transfer credit opportunity 

with the POST Command College. Quite frankly, the 

Command College has been putting top tier leadership 

into our classes, year after year after year, and we're 

deeply appreciative of that. So to build on that 

momentum, our university is positioned to offer six 

units of graduate-level transfer credit opportunities to 

graduates of the SLI program. 

That would be current students and retroactive, 

somewhere between five and ten years. And that would be 

another value-add for graduates of SLI, another 

opportunity. It's my understanding that wouldn't 

infringe upon any existing transfer credit arrangements 

at the graduate level for those who complete SLI. 

The nuts and bolts: A student who completes SLI 

can submit those deliverables to our university for 

evaluation. If they meet muster, they would then have 

the opportunity to earn those six units of graduate 

level credit. 

I don't know if anyone has kids in college, but 

those six units of graduate credit would cost $75 

apiece, or $450 total, without any additional transcript 

or processing fees. So 450 bucks out the door. If they 
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were to transfer those units into my graduate program, 

that would offset $3,894 in tuition. So quite the value 

proposition. 

But in the spirit of collaboration, there's no 

requirement that they transfer those units into our 

program. They can get the six units and they can take 

them to any university, in the country or 

internationally, that will accept them. 

On my side of the desk, this arrangement has been 

approved by key stakeholders at our university but also 

by WASC. It's our external accrediting body. This is 

an arrangement and an opportunity that will live in 

perpetuity and then is firmly entrenched in our 

university. 

It's an honor. I think our two institutions have 

mutually constitutive missions, and we're excited on the 

opportunities to advance training and education through 

an opportunity that currently doesn't exist. 

So thanks very much to the Commission for their 

time. 

CHAIRPERSON DUDLEY: One quick question. 

DR. FRITSVOLD: Yes, ma'am. 

CHAIRPERSON DUDLEY: Many of us attend meetings 

with other law enforcement officers, chiefs' meetings. 

I would like to get this information out. Is there a 
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certain website that you can give me during the break or 

pass on to someone, so that I can send this out? 

DR. FRITSVOLD: Absolutely. Thank you very much. 

We're probably two months away from a full 

marketing campaign, but we'll make sure to get you all 

those materials. 

CHAIRPERSON DUDLEY: Thank you so much. 

One moment. Any other questions or comments? 

COMMISSIONER BARCELONA: Going to do a doctorate 

program any time? 

DR. FRITSVOLD: Bachelor's degree and doctorate are 

all things we're talking about regularly. The wheels of 

academia turn slowly. 

CHAIRPERSON DUDLEY: And I have to throw in one for 

my son. Don't forget about the firefighters. 

DR. FRITSVOLD: Yes, ma'am. 

CHAIRPERSON DUDLEY: They need it too. Thank you. 

Anything else? 

(No response) 

CHAIRPERSON DUDLEY: All right. Thank you so much. 

DR. FRITSVOLD: Thank you all. 

CHAIRPERSON DUDLEY: Any other public comment? 

Please come forward. Good morning. 

MS. WILLIAMSON: Good morning. How are you? 

CHAIRPERSON DUDLEY: Have a seat. And when you are 
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ready, tell us your name. 

MS. WILLIAMSON: My name is Tasha Williamson. 

Unfortunately, I'm one of those residents who has 

to stand up regularly to protest police officers. The 

trainings that police officers receive and the biases 

that they have, have led to a number of my community 

members' homicides. 

The coverups have been egregious to our community. 

The fact that we have a chief of police who denies or 

will not accept the stop data as showing proof that 

there's racism that is rampant in San Diego Police 

Department, but also in the sheriff's department. 

I'm here today to ask, to simply ask, that this is 

your system that you created, to teach officers to 

protect and serve us, and they are killing some of us. 

They are murdering some of us. And you have to do 

better. 

There are implicit biases in this racism that is 

not being dealt with at the training level. You are 

hiring people who are killing us, and you are training 

them how to do that. 

And I'm asking that you look deeper at more 

trainings that would deal with the racism of the people 

who come into this field and destroy communities. There 

are communities that are in fear every single time they 
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get stopped by police. Your trainings have not changed 

that. 

You -- you -- I am saying to the people who are the 

majority in this nation, white people, you created this 

system. You have to change it. You sit on these 

commissions and boards as a higher percentage than 

anyone else. You have the power to do more, and I'm 

asking you to do more. There should never be another 

Earl McNeil, Aleah Jenkins. There should not. 

We just had a police shooting. The man was shot in 

the head. The officer pulled the trigger one time. One 

time. There was nothing else that could be done. And 

we're saying there is. There's got to be. And if this 

is what you are training officers to do, we're asking 

you to stop. And we're asking you to show data on how 

you can do better to preserve life, because the deaths 

of our community members don't just lie with SDPD. They 

lie with you, with all of you. 

So it is with fear and tiredness that I come to you 

today to ask you to figure out other trainings that 

would reduce the killings of black and brown and 

indigenous and API and immigrants and those who are poor 

whites, who are impacted in communities that cannot 

fight your systems, but are looking to commissioners 

like yourself to do that, to change it. 
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Thank you. 

CHAIRPERSON DUDLEY: Please stay. 

Thank you for your heart wrenching comments. We 

all heard you. 

Let me see if there are any other comments or 

questions from the other commissioners? 

(No response) 

MS. WILLIAMSON: I would ask that you begin to 

learn how to dialogue with folks who come to your 

tables, because when you don't have questions, you are 

not going to find solutions. You are not going to find 

solutions. You should question the system that you 

have. You should question that. You should dialogue 

with people in the streets, not just here at a board, 

but in the streets, going to those neighborhoods, where 

there are people who are afraid, who are dying, who have 

watched people die at the hands of law enforcement. 

And I'm not saying that all law enforcement are 

rogue or bad. But I am also saying that, in your 

trainings, law enforcement officers and SDPD are afraid 

to stand up because they are retaliated against. So 

there is something inherently wrong with law enforcement 

when you have good officers who stand up and are alone. 

That is not what you train, but that is the reality. So 

you have a broken system that you need to fix, along 
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with anyone else that has control to fix it. 

You should be asking questions. You should be 

asking questions not just of me, but of yourselves, of 

your law enforcement, of your departments. 

CHAIRPERSON DUDLEY: Okay. Thank you. 

Anything else, Commissioners? 

(No response) 

CHAIRPERSON DUDLEY: Thanks again for coming in. 

MS. WILLIAMSON: Thank you. 

CHAIRPERSON DUDLEY: Appreciate it. 

MS. WILLIAMSON: Thank you. 

CHAIRPERSON DUDLEY: Any other public comment? 

(No response) 

CHAIRPERSON DUDLEY: I see no other hands. 

Pausing. 

Okay. Thank you. 

Please come forward, have a seat, and when you are 

ready, give us your name. 

MS. CHRISTOPHER: Hi. My name is Keashonna 

Christopher. I'm a counselor that works with students 

in the southeast San Diego area, and I came today to 

talk about what traumas that children see when they 

are -- their parents are pulled over by police. I know 

firsthand how it affects them during the school day, and 

if a simple traffic stop goes bad, they bring that with 
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them. And it's difficult to get things back on track 

for them after an incident like that. 

It's gotten to the point where I have heard so many 

stories about, you know, arrests or beatings with 

students and their parents, that they have had to 

witness, to the point where now, if -- you know, it's a 

psychological effect on the caregiver, the person 

who's -- who's there and supposed to assist and help the 

psychological needs of the students. It is now taking 

an effect on myself. 

CHAIRPERSON DUDLEY: Vicarious pain. 

MS. CHRISTOPHER: Yes. 

To the point where I have been pulled over twice, 

with my own children, and I have just had to say, you 

know what? I don't feel comfortable reaching for 

anything, looking for anything, moving at all, because I 

have that memory of their stories, that pain that they 

shared with me. And so it has resulted in, you know, me 

getting my car towed or whatever, because I was too 

anxious or nervous to provide the documents necessary, 

and I just didn't want things to escalate, because I 

immediately felt the anxiety and pain that they have 

shared with me about their experiences. 

And then on top of that, everything else that I 

have seen, you know, in the community has taken an 
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effect. So I wanted to share that, because the work I 

do is very important for children. But what's happening 

outside is making it more difficult for them to even 

grow up as children. 

And like the other women that came before me 

stated, some serious conversations do need to happen on 

how what's happening doesn't just affect one person. It 

affects a whole family. It affects the whole family, 

and it affects the way that they see law enforcement. 

And it has a direct effect on myself too, as an 

educator. 

Thank you. 

CHAIRPERSON DUDLEY: First, on behalf of the 

Commission, I want to thank you for your service, for 

the work that you do day in and day out with children. 

Let me ask if the commissioners have any comments 

or questions. 

Commissioner Moore. 

COMMISSIONER MOORE: Good evening -- good morning, 

everyone. 

It's heart wrenching to hear some of what we hear, 

but we know that this is a training -- dealing mainly 

with the mechanism of training officers, and I just 

wanted to let everyone know, this is what I constantly 

hear when I'm out in my community, and I try to bring 
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before this panel as often as we can, as a discussion. 

And hope that you have heard from the requests, 

it's not so much a Black American or an African American 

perspective. They are also speaking up for all the 

other marginalized groups, that we would love to see 

them at the table. And if you really notice the 

conversations about extending a hand into the community, 

into the police departments, to better those 

relationships. So I hope that you would gather that, as 

well as looking at the policies and some of them that we 

will look at later today. 

Thank you. 

CHAIRPERSON DUDLEY: Thank you, Commissioner Moore. 

Any other questions or comments? 

(No response) 

CHAIRPERSON DUDLEY: Thank you so much for coming 

in. 

Any other public comment? 

(No response) 

CHAIRPERSON DUDLEY: Seeing no other hands and 

nobody else rise, I will continue. 

I would now like to introduce -- thank you -- the 

POST Advisory Acting Commission Chair, Randy Waltz, to 

my left; and to my immediate left, POST Legal Counsel 

William "Toby" Darden; and to my immediate right, POST 
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Executive Director Manny Alvarez. 

At this time, the Executive Director would like to 

address the Commission. 

Executive Director Alvarez. 

EXECUTIVE DIRECTOR ALVAREZ: Thank you, Madam 

Chair. Thank you, Commissioners. Thank you for 

allowing me to speak at your meeting. 

I want to just address what we've been working on 

since the last meeting in October and what we will be 

doing between now and the next Commission meeting in 

June. 

I'm going to try to do my best not to get into 

great detail, because I know you are going to hear some 

presentations from some of my colleagues at POST on some 

of these items. So I don't want to steal their thunder. 

First of all, since the last meeting, as you know, 

we released the AB 392 video, a 15-minute video, on the 

changes on the -- excuse me -- use of force changes to 

the law. That video, as of about a week and a half ago, 

had close to 11,000 hits on our website, so we know that 

it is being watched. Excuse me. 

We also released, as you know, at the last 

Commission meeting, a two-hour AB 392 training course. 

It was released the week of the Commission meeting. 

Since then, 86 departments have downloaded that two-hour 
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curriculum for training in their departments. So that 

is moving forward. 

In terms SB 230, that is a training for law 

enforcement officers on use of force. We are required, 

as you are well aware at this point, to create a 

standalone use of force training course. We started 

that development back in January. We anticipate having 

the curriculum done by some time in May, at least the 

outline for the -- for the curriculum. We anticipate 

that it will be a half hands on -- sorry. Half 

classroom-based training and then half scenario-based 

training course. We're also required, under SB 230, to 

create standardized use of -- or to create a use of 

force guidelines for the rest of the state to adhere to 

or to incorporate into their own policies. With that, 

we anticipate starting sometime around June of this 

year. 

We have to have both of those done by the end of 

this calendar year, or by January 1st. 

Also, since the last Commission meeting, we held a 

de-escalation summit here in San Diego with 

approximately a hundred individuals from all walks of 

life, to create de-escalation guidelines for use by 

California law enforcement. I believe that happened a 

week or two after the last Commission meeting. 
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I do want to thank some of the commissioners: 

Commissioner Braziel for lining up certain individuals 

for us for that -- for that summit. We had, as I 

mentioned, individuals from all walks of life that came 

to that -- to that summit to help us develop those 

guidelines. 

We had police auditors from various parts of the 

state; we had several professors from across the 

country, from ASU; we had professors from the University 

of South Carolina that worked on AB 392 on -- with 

Assembly Member Weber; we had several police auditors 

that participated; we had several oversight bodies that 

were responsible for consent decrees at different 

departments, including oversight bodies for New Orleans 

Police Department, the Portland Police Bureau. We had 

the US DOJ attorneys that were responsible for the 

consent decrees in Chicago PD; we had Seattle PD 

officers there, that are all responsible for the consent 

decrees in those departments; we also had DOJ attorneys. 

So I want to thank Chief Medrano, including those 

that prepared the report on the Sac PD -- Sac PD report 

that was prepared about six months ago that was released 

to the public. They participated; we also had Arizona 

POST and Oregon DPSST. They are our equivalent in 

Oregon that participated; as well as mental health 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

41 



    

         

         

          

      

         

       

           

   

     

    

     

         

       

        

      

         

       

        

        

          

          

          

          

    

       

        

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

professionals. 

So our goal is to create and publish these use of 

force guidelines sometime probably this summer, that 

agencies can utilize and adopt. Our additional goal is 

to incorporate those guidelines into everything that we 

do at POST, from the basic academy, forward. So that - -

that should be coming. 

We addressed four areas under those 

de-escalation -- that de-escalation summit: 

Communication and policy, training, research, and 

wellness. So hopefully more to follow, and we should 

have more for you at the June meeting. 

We also mentioned, in the last couple of days, 

about the virtual reality equipment that we're 

attempting to purchase and deploy across the state. We 

submitted an RFP, shortly after the last Commission 

meeting, to the Department of General Services for their 

authority to disseminate it. We anticipate that that 

should happen. We were told, last week, within the next 

three weeks, it should be able to be released and that 

we hope to have selection and awarding by May of 2020. 

And those are the time frames that DGS provided. So 

we're moving forward with that. 

In terms of the innovations -- innovative or 

innovations grants program, we issued a third round of 
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RFPs for that. We selected three more grant recipients 

from the community to train law enforcement folks. We 

issued the fourth round last Friday. We still have 

about $380,000 to release to community-based 

organizations to provide law enforcement training. 

As of the beginning of February, we had trained 670 

or so -- just over 670 POST peace officers using those 

innovative grants. 

Additionally, as you probably heard, we have had a 

backlog with professional certificates. You know, that 

was one of the comments that we would hear. I don't 

know if you've been hearing those comments, but we were 

backlogged by about seven months with our certificates. 

We refined our processes -- processes, and we also just 

put a little elbow grease into getting them out. And 

we're now at 200, which is the lowest we have had in God 

knows how long. So we're one week behind, not seven 

months behind. 

All the professional certificates are now -- they 

must be submitted electronically, and we also have a - -

we created a process where every individual, if they log 

into the system, has a PDF version of their profile - -

or, I'm sorry, their professional certificate. So as 

you can imagine, individuals lose their certificates, 

and when they go from one department to another, they 
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would have to request those from POST, and we literally 

have to reinvent -- recreate the entire certificate. So 

those are now online, and we had at least 2,000 that 

have been downloaded since September. 

We provided hate crime testimony to a joint 

oversight hearing last week. It was the Assembly Select 

Committee on Hate Crimes and joint legislative audit - -

and the Joint Legislative Audit Committee. I think it 

went fairly well. There were a number of 

recommendations for California law enforcement. The 

state auditor had audited a number of agencies, 

including POST. We had fulfilled our -- completed the 

auditor's recommendations as of June of last year. And 

we provided testimony on the various hate crimes 

training that we provide. I think it went well. 

We also started the gun violence restraining order 

training. I know there were some public comments at the 

last meeting, and we had already said that we were kind 

of moving forward with gun violence restraining order 

training. We started shooting the first set of videos, 

I believe, a couple months ago, and we hope to have that 

up and running shortly. The videos are embedded in a 

domestic violence course and will be used in a 

standalone online course as well. 

We also created an update center within our 
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learning portal to push out, you know, important stuff 

as it comes out. That was done in the last month. 

In terms of scenario testing, you heard there were 

some tests -- some comments -- not some comments. We 

actually agendized scenario training at the last 

Commission meeting, because there was some reluctance 

from the field to go down the path that we were 

requiring them to go down. As you all heard, the 

testimony -- what we're requiring is that the training 

be provided prior to the testing and not before. 

There is one -- one academy that was kind of the 

outlier, that had an issue. I mean, there were multiple 

academies that were -- that were going through these 

issues, but one was kind of the outlier. They had 17 

failures at one -- on one scenario. We checked. They 

just completed a graduation with the new model. Again, 

17 failures in one scenario out of the academy in one 

day. They started with 45 people. They had eight that 

did not make it through the academy. 37 graduated. Not 

one failed because of scenario testing under the new 

model. 

I failed to print out everything I wanted to print 

out, so I'm going to skip this one. 

On the quality assurance program, we continue to 

audit courses across the state. We budgeted close to 
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$750,000 to audit courses to make sure they are 

compliant. We spend about $180,000 so far. We have 

prioritized use of force courses, mental health courses 

as the top -- top courses to audit. As a result of 

those audits, we de-certified one presenter since then, 

for various safety violations, and we're having other 

discussions with another presenter that's -- that's also 

having some issues. Not necessarily safety issues, but 

other issues. So we will continue with that. 

Okay. What we will be doing in the future. Again, 

the de-escalation guidelines. You will hear more about 

the de-escalation guidelines and the use of force 

guidelines at the June Commission meeting. 

You will hear some presentations today on 

dispatchers and what we're trying to do for dispatchers 

and to further that law enforcement component. 

We'll be working on officer wellness, on officer 

wellness and resiliency in the next month to create a 

new learning domain for the police academies. 

And then lastly, we will -- we're hosting a 

training managers' conference in May. As you know, 

training managers cycle through departments fairly 

quickly. We haven't had a training managers' conference 

for several years, just based on our budget constraints. 

We'll be addressing POST regulations, legislative 
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updates, course certification, reimbursement plans, and 

compliance, and a number of other things in breakout 

sessions. We anticipate having about 200 people attend 

that. 

And that is it. 

And I would also really like to thank two people 

next to me. I know you have met them, but Keri Nunez to 

my right and Katie Strickland to my right. They are the 

new folks in EXO -- in the executive office. Thank you 

for putting this thing together and doing all the heavy 

lifting. 

And, as always, just -- I think we have done a lot. 

I think we still have a lot more to go, but it's really 

the staff at POST that are pushing all these things 

through. I just send e-mails all day. So I want to 

thank them, as I always do, for all the -- all the hard 

work that they are doing. 

So thank you, Madam Chair. 

CHAIRPERSON DUDLEY: Thank you. And as I and 

everybody else listened, that is quite impressive. You 

said it mostly in monotone, but as you listen to each 

one of the accomplishments, congratulations to you and 

your incredibly hardworking staff. 

Any other comments or questions? 

(No response) 
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CHAIRPERSON DUDLEY: Okay. I just want to echo the 

comments of Ralph, that -- well done. Well done. 

Okay. Our first item is the approval of the action 

summary and meetings minutes from the October 24th, 

2019, Commission meeting. 

Is there a motion to approve the minutes? 

COMMISSIONER LONG: So moved. Long. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER MOORE: Second. Moore. 

CHAIRPERSON DUDLEY: Any questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Any against? 

(No response) 

CHAIRPERSON DUDLEY: Thank you. 

We're going to go into -- emerging trends will 

actually be addressed under the consent item. 

Let me just give you a sense of how today is going 

to go: 

It's 9:50. We hope to be done by noon today. 

That's why we started at 9 o'clock. We have an 

incredible reporter, and I'm going to make sure, every 

hour, she gets ten minutes, so we're going to go for 

another ten minutes now. I really need you to come 
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right back at 10:10 so we can keep on moving through. 

Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: Okay. 

We'll be having a presentation -- so on the consent 

items, we'll be having a presentation on Consent Items 

Numbers 4, 5, 6, 8, and 10. 

Would any of the commissioners like a report on any 

other consent agenda item? 

(No response) 

CHAIRPERSON DUDLEY: Hearing none, at this time I 

will call upon Assistant Executive Director Maria 

Sandoval to provide us a report on the role of the 

IMPACT Team. 

Thank you, Maria. 

MS. SANDOVAL: Good morning, Commissioners. 

The question is, should the POST IMPACT Team 

continue reporting emerging trends? Should the 

reporting be terminated or should the entity -- I'm 

sorry. Or should such another entity as the Advisory 

Committee assume this role? 

In its current construct, the IMPACT Team 

interviews third parties and/or reviews Command College 

futures' portfolios to identify emerging trends in law 

enforcement. The IMPACT Team, who are housed within the 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

49 



    

         

         

        

         

   

        

       

        

       

         

         

       

      

       

    

       

      

          

         

          

        

         

         

  

        

       

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

four walls of POST, have limited direct contact and/or 

connections to the field and are heavily reliant on what 

students theorize in papers. 

A possible alternative to the IMPACT team would be 

to assign this task to the Commission's Advisory 

Committee. The Advisory Committee is made up of 

individuals who represent a cross section of California, 

and by virtue of their everyday dealings, have a finger 

on the pulse and can assess emerging trends. 

Should the Commission decide to continue a report 

on emerging trends, staff recommends the Advisory 

Committee be tasked with the responsibility of such 

reporting. 

Does anybody have any questions? 

CHAIRPERSON DUDLEY: Do you have any questions? 

COMMISSIONER BRAZIEL: Maria, what prompted this? 

MS. SANDOVAL: I think what prompted it is, we have 

individuals inside of POST who are inside POST; they are 

within the four walls of POST. They are removed from 

everyday field trends and they are looking at Command 

College papers. And they often scramble, at the last 

minute, to try to figure out something to present to 

you. 

And then we started talking -- the executive team 

started talking about, well, the people who probably 
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know best about emerging trends, who can basically tell 

us where to move is going to be the Advisory Committee, 

since they are the cross section who come to you and are 

who are your advisors. 

COMMISSIONER BRAZIEL: So a couple comments: 

One, I like the advisory group concept because they 

are out there. But we're in our own silos, in our own 

organizations. So my hope is that the IMPACT team is 

looking outside of things that we normally discuss and 

talk about, instead of relying on a group of folks that 

are, honestly, in their own organizational silos and may 

not be the most knowledgeable about emerging trends 

going across the country and things like that. 

So I think there's a blend, maybe, that might be 

better than that just saying, let's just disband the 

IMPACT Team. I don't want them fishing for ideas, by 

the way, to come to the Commission. If there's nothing 

out there, then don't come. I mean, don't -- don't 

bring something. But we only have three meetings a 

year. 

So I think there's an opportunity, maybe, to retool 

this a little bit differently, to kind of look at those, 

or take a trend and do a deeper dive or look for ideas. 

For example, yesterday, at the Finance Committee, we 

talked about, is there a potential for capturing 
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biometric data with virtual reality to look for 

wellness; something that may not come out of the 

Advisory Committee meeting, but may come out of the 

folks in POST thinking just a little bit more globally. 

So I hate to just throw it out when I think there 

might be a hybrid that we have -- provide better 

information. But, at the same time, I don't want them 

just making up stuff to come present because they think 

they have to. That's -- that's silly work, actually. 

CHAIRPERSON DUDLEY: If I may, there was a 

discussion yesterday exactly along those lines, 

Commissioner Braziel. The idea was, we were going to 

bring this up later with the Advisory -- with a 

discussion with the Advisory Committee, that they would, 

in fact, make a presentation at each one of our 

meetings. But that they were going to do so and consult 

with the IMPACT group and they would be a deeper dive. 

Exactly the terms we used yesterday. 

The determination would be, would it be with the 

IMPACT group or would it be another part of POST? But 

we're looking to the Advisory board to be the pilot 

light and bring these issues and then make sure we 

follow through on them. 

So thank you. 

Would you like to respond? 
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MS. SANDOVAL: In regards to the conversation that 

happened yesterday with the Advisory Committee, that was 

exactly what was discussed, is that if they had 

something, they could bring it forward, and if the 

IMPACT Team has something, versus having it as a 

constant on the agenda. 

And, again, that was the -- what we were kind of 

starting to run into, was that we are so busy doing a 

lot of the work that Manny was discussing, that they 

were -- they are scrambling around the last minute 

trying to figure out what to bring forward to the -- to 

you, as the commissioners. 

CHAIRPERSON DUDLEY: And what I hear Commissioner 

Braziel say is, he doesn't want that. But what he wants 

is us to be talking about impactful things - -

MS. SANDOVAL: Right. 

CHAIRPERSON DUDLEY: -- that are occurring out in 

the field and how we can make things better. Thank you. 

Anything else, Commissioner Braziel? 

(No response) 

CHAIRPERSON DUDLEY: Anything else from the other 

commissioners? 

(No response) 

CHAIRPERSON DUDLEY: Okay. If you would stay right 

there, at this time -- let's see. I'm going to ask you 
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to provide us the report on Public Safety Dispatch Basic 

Course. 

MS. SANDOVAL: I'm leaving. 

CHAIRPERSON DUDLEY: And yet, you leave. I have 

one of these. 

MS. SANDOVAL: And you know how to use it. 

CHAIRPERSON DUDLEY: I do. 

MS. SANDOVAL: Currently, public safety dispatchers 

must attend the 120-hour dispatcher academy within one 

year of appointments. This means a public safety 

dispatcher, under current regulation, can be a 

call-taker or a dispatch without any training before the 

one-year mark. In some cases, agency audits have 

revealed individuals and dispatcher roles have gone up 

to two years without attending a basic course. 

POST is looking to change regulation to require the 

basic dispatcher course before an individual is allowed 

to take any calls and/or dispatch. 

POST is in the process of overhauling the basic 

dispatcher course to include even more relevant 

training, such as de-escalation, handling of the 

mentally ill, etc. 

The basic dispatcher course is a Plan IV, the same 

as a basic police academy but without local assistance. 

POST will look to reimburse agencies up to $50 per 
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day for the length of the academy. The estimated cost 

to POST would be $775,000 per year in local assistance, 

which we believe is money well spent. 

Staff is looking for a discussion from the 

Commission. 

CHAIRPERSON DUDLEY: Thank you. 

Questions and comments about that? 

Yes, Commissioner Medrano. 

COMMISSIONER MEDRANO: I mean, it's clear that 

there's a national crisis in hiring dispatchers. As a 

former chair of a multi-jurisdictional dispatch center, 

that was probably the highest paid in California, we 

even still struggled to get dispatchers. 

How have the executive directors of major dispatch 

centers, their comments on this, what impact they would 

have to get people on board -- because some of them are 

at critical mass in terms of staffing. 

CHAIRPERSON DUDLEY: It was an active discussion 

yesterday articulating exactly what you were mentioning 

today. I will call upon you - -

COMMISSIONER MEDRANO: I was late to the game, I 

guess. 

CHAIRPERSON DUDLEY: That's okay. No, you are not. 

You are reiterating what all of us were feeling, and I 

think it's important to keep making that statement over 
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and over again. 

MS. SANDOVAL: One thing that was brought up at the 

Advisory Committee was -- by Elmo Banning, who said that 

he can count on one hand the amount of dispatchers who 

can make it to their 30-year career mark. 

I think a lot of it has to do with the 

unpreparedness of an individual who is going into the 

profession, what they are going to be facing with. If 

we don't give them the tools from the beginning on 

officer -- on dispatcher wellness, on what they may 

expect on how to deal with somebody who is hanging on 

the phone, they are not calling dispatch to have a good 

day. They are calling them because their life is in 

danger or they are seeing something or something is 

going wrong. 

We think that if we train them on the front end, it 

will add to their longevity as far as their career. We 

think it's going to be better for them in wellness. We 

think that we need to overhaul the basic police -- or 

I'm sorry. The basic dispatcher course, from the ground 

up, to make it more palatable for them to understand 

what they are going to be facing. But, right now, we 

give them no tools, and I don't know that's fair to 

them. 

And I think it will actually help, in the long run. 
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Plus, if we give individuals money upfront, as far as 

the agencies go, it's going to help with that impact on 

finances. 

CHAIRPERSON DUDLEY: Please. 

COMMISSIONER MEDRANO: I'm completely supportive of 

that, and I totally understand that. 

It's just that, our research, when I was there, 

indicated that most of the dispatchers just left because 

of the complexity of the job, rather than the wellness 

issues. It is a very complex job. You need to 

multitask, especially in dispatch centers, where you are 

both the complaint taker and a dispatcher. Even those 

areas where you are separated. It's just a lot to do. 

And then, on top of that, you talk about all the things 

that you just described. 

I am just wondering, it's a tough requirement, 

right now, in a time where, you know, unemployment is at 

an all-time low. And, you know, dispatchers are just 

struggling so, so much to get them in positions that - -

you know, I'm supportive. And I get -- I get where we 

want to go, and, just, I don't know how we balance that 

with a crisis that we're facing. And -- just my 

thoughts. 

CHAIRPERSON DUDLEY: I think that's a reasonable 

question: How do you balance that with the crisis we're 
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facing? 

MS. SANDOVAL: I think that we wouldn't allow 

police officers to go out in the field without giving 

them some tools for survival or teaching them how to 

de-escalate or talk to individuals, and, yet, we're 

putting dispatchers in that position. 

I think that by allowing them to grow into the 

profession, to give them the tools -- and although you 

are saying that wellness may not be a part of that, I 

think it is. I think it's by dealing with everything 

that they handle on the phone -- at least from the 

field, as a police officer myself, I know what happens 

at the end of that call. I can finalize that in my own 

mind. 

A dispatcher takes the call, people are going Code 

3, lights and sirens, things are going on. They get to 

the call and, all of a sudden, it's radio silence, and 

they are left there wondering, "What happened?" 

And I think that we're not providing them - -

basically, this is what you are going to be facing. 

This is how we're going to test you in multitasking. 

Right now, that is a 120-hour course where they 

just go to. There's nothing -- there's learning 

outcomes; there's no testing; there's no multitasking 

scenarios. And I think that we need to give them those 
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tools. 

I think it's going to be a hard step to take, but I 

think it's the right step to take. But we can also do a 

hybrid program or a pilot program where we have -- maybe 

some do a modular program. They go out for -- they go 

to the academy for, maybe, a month. They come back. 

They do some call taking and they go back to the 

academy. Or maybe we have another program that they go 

all to, and then we see which ones work out best. 

But I think this is something we need to do because 

our dispatchers are woefully underprepared. 

CHAIRPERSON DUDLEY: Maria, correct me if I'm 

wrong. It -- the program we have now is about three 

weeks? 

MS. SANDOVAL: Yes. 120 hours. 

CHAIRPERSON DUDLEY: And if I understood, CHP's 

program is back and forth, but about three months. 

MS. SANDOVAL: Correct. 

CHAIRPERSON DUDLEY: So we really are far behind 

what's happening in other agencies and for a job that is 

critical to saving lives. 

I agree, we're having crises in every law 

enforcement agency on dispatchers, but we have to start 

somewhere. 

COMMISSIONER MEDRANO: Looks like you already 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

59 



    

         

         

        

 

        

         

        

          

          

         

             

  

        

        

          

         

     

         

       

           

           

         

 

         

          

            

            

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

thought through the modular program and stuff like that. 

I'm satisfied. 

I'm just expressing the concerns that a director of 

a dispatch center would be facing, and it's a tough 

situation. Also, we're balancing that, you know, with 

the actual needs we have and the pressures that we put 

on our dispatchers. For far too long, they have been 

not recognized for their contributions. So I mean, I 

get it and I support it. It would be great to look at 

the other options. 

CHAIRPERSON DUDLEY: And I think the public safety 

issue, when a -- when there aren't enough dispatchers, 

then we ask dispatchers to work double shifts or we ask 

law enforcement officers to come in from the streets and 

work at dispatch centers. 

There was a lot of love being shown to the 

dispatchers yesterday during our meetings, and we have 

made some changes. But I think we have to keep the 

spotlight on that because of the critical job it is. 

And thank you for your service in leading a center. 

Commissioner Moore. 

COMMISSIONER MOORE: Yeah. I just would like to 

maybe suggest that I know, before we go fishing, we have 

to find them. But maybe we need to push out further and 

look at it on another side and look at other ways to do 
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recruitment for people to come into this field and to 

see it as a job opportunity. 

So wherever we have been fishing, maybe just look 

at another fishing hole. 

CHAIRPERSON DUDLEY: Okay. Thank you, Commissioner 

Moore. 

Commissioner Smith. 

COMMISSIONER SMITH: So hiring is very, very 

difficult, especially in a county like ours, where the 

cost of housing is so high. 

And I definitely support the pretraining. But once 

we're done with the background investigation, I would 

like to be able to offer the job. And no one sits at a 

dispatch terminal and begins dispatching without someone 

next to them, training them. 

So maybe there could be some kind of a latitude, 

where you could hire them when they are done with their 

background. They could work in that capacity. Pending 

the training, knowing that they are not going to be 

alone there. They are going to basically be with 

someone every moment. And it's that in-service training 

that's also extremely important, in addition to the 

three-week course. 

So I'm not so sure that it has to be the training 

immediately, because we may have to put off hiring until 
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we can find a course available. And I heard yesterday 

there are many, many courses everywhere. 

CHAIRPERSON DUDLEY: Commissioner Smith, are you 

suggesting that someone listen and observe, or receive 

and put out calls during that interim period? 

COMMISSIONER SMITH: They would be doing their 

in-service training, actually, at the time, at least in 

an agency that has multiple dispatchers and someone can 

sit at the terminal with them. So I'm not so sure that 

it wouldn't create an extra burden on us to make them go 

through the three-week training prior to doing some kind 

of in-service training also. 

Because that's really important: How does your 

particular system work? And I know that there's a lot 

of training that they do in in-service too; that's a 

really critical component. 

So I don't know. I certainly support it in 

concept. Operationally, I think it might be difficult 

for some agencies. 

CHAIRPERSON DUDLEY: Thank you, Commissioner. 

Commissioner Braziel. 

COMMISSIONER RAMIREZ: Thank you. I don't like 

this side of the table. 

CHAIRPERSON DUDLEY: You poke him, and he will poke 

me. 
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COMMISSIONER RAMIREZ: I just wanted to piggyback 

on what Mr. Moore said here. 

I think we're kind of behind everything. I think 

we need to start a little sooner. 

And has anybody thought about contacting the 

colleges? I don't know anything about being a 

dispatcher, to be honest with you. I don't know what 

they go through, what classes they take. 

But in the AJC courses, is there anything that we 

can recruit, that kind of hit from college level, that 

they can kind of see what they are getting into before, 

so they kind of have an idea of, is this for me or not. 

And more of a life example of, hey, this are -- these 

are the things you are going to be dealing with. 

Because it sounds like, with the problem that we're 

having with dispatchers, yeah, how are we recruiting? I 

don't know. You know, they just see a county or state 

examination. They take the test? How are they -- how 

are we preparing them? So maybe that would help a 

little bit? 

MS. SANDOVAL: I think that -- well, every agency 

and every region is responsible for hiring their own 

dispatchers and police officers. 

I think that's a very good idea. And I think that 

our regional consultants, who go out to training 
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managers and deal with these training managers every 

month, that might be a suggestion for them to push out 

as well. I don't think it's a bad idea whatsoever. 

I think that some training is better than no 

training. I think that we have individuals, like I 

said, up to two years, who have not attended the course, 

and if they are sitting there training their brand new 

person, we're in trouble. 

So we're not giving them the tools that they need 

to be successful, I don't think. And I think that we 

need to start somewhere. And this is a reason why I 

wanted to bring it forward, but I think it's a very good 

idea that maybe we are fishing in the wrong holes and we 

need to cast a wider net, definitely. 

CHAIRPERSON DUDLEY: Thank you. 

Other comments or questions? 

Yes, Commissioner Braziel. 

COMMISSIONER BRAZIEL: Yeah. One, I totally 

support this a hundred percent. I think there's a 

couple things you might want to do is, say, when we spec 

this out is, they can't work solo without going through 

the training. That way, somebody who can actually 

answer phones is somebody next to them; that provides 

training opportunities and makes them more successful. 

Maybe it's kind of a pretraining. 
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And, secondly, I think there's an opportunity here 

for us, if working -- I'm just throwing out an idea - -

with Cal Chiefs and Cal Sheriffs to come up with some 

kind of additional education campaign for their elected 

leaders to talk about the importance of dispatchers. I 

think there's some people in local and state government, 

not in public safety, but in those that make the 

decision on budgets that don't appreciate what 

dispatchers do, particularly from a risk management 

perspective, when the research is showing dispatch 

priming is leading to bad outcomes. 

So putting money upfront with dispatchers and 

looking at salaries and training and things like that. 

And, basically, raising their -- their awareness, local 

government and state elected officials' awareness of the 

importance of dispatchers and the whole continuum of 

public safety; I think gives that education component to 

Cal Chiefs and Cal Sheriffs, working with them so we can 

basically educate folks to give the importance of 

dispatchers would help. It's a good opportunity to do 

this, I think, anyway. 

MS. SANDOVAL: It's a great idea. 

CHAIRPERSON DUDLEY: And we do lots of celebrating 

of brave law enforcement officers out in the field, and 

I attend many of those, as do many of us. And rarely do 
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we see dispatchers get those awards. And I think 

keeping it in people's minds constantly, because, at 

that moment of panic, it's a dispatcher who is going to 

make a difference in someone's life. 

Yes, Commissioner Moore. 

COMMISSIONER MOORE: Again, I think most of the 

communities don't see -- when you think of law 

enforcement and think of going into being a police 

officer, they never see the side of dispatch. So we 

should be promoting that as an opportunity. As well as 

when we think about the -- working with somebody in 

there. I don't know if it's a slow time for 

dispatchers, but let me just say something. Like, 

Tuesday, Wednesday, and Thursday, in the early, wee 

hours of the morning, sort of bring them in slowly and 

before you take them to a Friday, Saturday, or a holiday 

weekend, to build them up as part of the training 

process. 

CHAIRPERSON DUDLEY: Thank you. 

Anything else on dispatchers? 

Yes, Commissioner Vasquez. 

COMMISSIONER VASQUEZ: I certainly agree with the 

information that's been shared in regards to the 

concept, the idea, and the class, even revamping the 

120-hour class. 
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And the task that you have -- that you have taken 

on, I applaud that and I think most chiefs -- most 

chiefs and sheriffs would definitely agree with it. 

Whether it's the year, the first year, the first three 

weeks -- two years, obviously, is unacceptable. 

But some of the points made by Commissioner Smith 

and Commissioner Moore are extremely important, and that 

is, operationally, it will cause some concerns for law 

enforcement agencies, especially if it's a smaller 

agency that have gone through the process of hiring a 

dispatcher, which is very difficult. 

In fact, many chiefs, over the years -- and I have 

heard this many, many times -- is, many will say that 

hiring a dispatcher is their most difficult hire, and 

that's always resonated in my mind, especially now 

hiring dispatchers. 

But if you have an opportunity to hire a 

dispatcher -- and, again, just working through the 

logistics and the operational issues -- and I know you 

just started on this task -- is if a chief or a sheriff 

is in a position where they cannot hire someone because 

they don't have a slot in a class for six months, then 

that candidate will go to another agency that already 

has a class set up or maybe has a class or a reserved 

spot in a class. 
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So I am just saying, you are going to have to work 

through those challenges, and there's going to have to 

be some give and take during that process. 

Also, with what Commissioner Smith has said -- and 

I'm certainly hoping, and I believe this is the norm, 

is, when you have a brand new dispatcher, and let's say 

you do have to wait three to six months before you get 

him or her in that 120-hour class, and they are taking 

calls, there's someone sitting right next to them, a 

trainer, at all times, and that's the way it should be. 

As someone mentioned, that -- maybe it was 

Commissioner Moore or -- I forget right now. But they 

should not be solo at that point. If they have no 

experience, they should not be taking calls by 

themselves or even dispatching calls. 

So, I mean, just working through those -- through 

those challenges, I see the operational issues as -- as 

the concern. 

So I just wanted to share that with you. 

CHAIRPERSON DUDLEY: Thank you, Commissioner 

Vasquez. 

Any other comments? 

Yes, Commissioner Smith. 

COMMISSIONER SMITH: Is this something that we 

should take to the field and get input prior to - -
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CHAIRPERSON DUDLEY: It's not on for a motion 

today. I think it's just on for informational purposes. 

COMMISSIONER SMITH: Okay. 

CHAIRPERSON DUDLEY: I think, absolutely, you 

should take it to the field and get feedback and give 

that back to us. 

COMMISSIONER SMITH: Thank you. 

CHAIRPERSON DUDLEY: Other questions? Comments? 

COMMISSIONER O'ROURKE: Do you want me to get the 

CHP module set up for you? Or did Brian already share 

that? 

MS. SANDOVAL: He has not shared that, and I would 

appreciate that. 

COMMISSIONER O'ROURKE: Okay. 

MS. SANDOVAL: Yes. 

But one thing that the Executive Director is doing, 

when he attends the Cal Chiefs and state sheriffs 

meetings is that we are constantly bringing this 

information up to them. So the field is becoming aware 

of what we are trying to do, and we have had these 

questions being brought up. 

My one question to Chief Vasquez, and -- if you are 

hiring somebody, is it harder to let them go after three 

months? Or before you have that body placed into it, is 

it easier to let them go, versus having a body and them 
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cutting them away? 

There's just a lot of logistics. And I agree with 

you, most of our agencies are smaller entities. One 

that the Executive Director and I were at last -- two 

weeks ago, I believe, had a brand new trainee who was 

supposed to be by what's a trainer, and we happened to 

walk by the dispatch room, and they were by themselves, 

dispatching. There's a problem with that. 

And we just want to make sure that everybody is 

safe or safer in their environments. 

CHAIRPERSON DUDLEY: Yes, Commissioner Vasquez. 

COMMISSIONER VASQUEZ: Something for when you're - -

thank you for that. I appreciate that. 

Something that I think you should also look at, as 

we move through this process, is, can a candidate, or an 

individual that wants to be a dispatcher, could they - -

before they are hired, is it possible for that person to 

attend the class and get the certification? So they are 

going into the hiring process, and they have already 

accomplished or been to a three-week class. 

Again, a lot of logistics and a lot of 

discussion - -

MS. SANDOVAL: Right. 

COMMISSIONER VASQUEZ: -- but you go back into an 

open enrollee in a police academy, and then that person, 
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after they get their POST approval, then they start 

searching for a job. You could possibly apply the same 

concept for a police dispatcher. 

MS. SANDOVAL: One thing that I have also not 

noticed is, you have police ride-alongs for individuals 

who are interested in being a police officers. But do 

you have sit-alongs available for those who want to be a 

dispatcher? 

Maybe that should be something else that we open up 

to or agencies need to be aware of. 

CHAIRPERSON DUDLEY: Commissioner Smith. 

There was somebody else who raised their hand. 

COMMISSIONER MEDRANO: I did. But I'm okay. 

CHAIRPERSON DUDLEY: Okay. Executive Director 

Alvarez. 

EXECUTIVE DIRECTOR ALVAREZ: Okay. Thank you 

again, Madam Chair. 

Now, we do want to take this slow. I mean, 

that's -- that's why we put it on the consent agenda, 

really, just to get some feedback from you all. 

As Maria mentioned, we are talking up and down the 

state as to whether this is a good thing or a bad thing. 

Conceptually, it sounds like the right thing, right? 

But we recognize the execution is the challenge. 

Everything that you all said is not new to us, and it 
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doesn't go by the wayside. We recognize the challenge 

with having them go to training before. So we will 

definitely take that into account. 

We do see, you know, a lot of agencies that aren't 

the CHPs of the world, that have these very robust 

programs, training programs and mentoring programs, for 

their dispatchers and call-takers. It's not like that 

throughout the state. So we just want to make sure that 

we can get them the proper training. 

We definitely are going to revitalize the training 

course. That is our number one mission. Regardless of 

what we do, we feel like we need to revamp it. We are 

trying to hire somebody to come to POST to be the - -

somebody with a dispatch experience to be a full-time 

individual at POST. 

Right now, we have handled it with our retired 

annuitants coming in, you know, a day there, a day 

there. We have modified one of our positions, one of 

our management positions, to bring on a dispatcher. We 

are doing our second round of -- what do we call it? - -

applications. It was just released, I believe, a couple 

of weeks ago, trying to get somebody on board to help us 

do this. And their number one thing will be to do the 

course, to update the course. 

As Maria said, there's no assessment tool with the 
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course. You just sit through the course. You just show 

up and you are done in three weeks. We think there 

should be some kind of an assessment. As part of that, 

most of our training does have some kind of training or 

assessment tool. With that adds more complexity, right? 

If we have dispatchers that go through at the two-year 

mark, when they are out of compliance, if we have an 

assessment tool and they fail, they are off probation. 

Then what? What happens? Can they retake the course? 

How is that all going to work? So we recognize that 

there are some significant complexities. 

We also gave the legislature assurances that we 

were going to implement into the training, for the 

dispatchers, mental illness training, which is not built 

into the instruction, so we want to get that in there as 

well. 

So we appreciate the feedback and we'll continue to 

get it. I don't think we'll pull the trigger on 

anything until we come back to the Commission, asking 

for more feedback. And like I said, it's going to take 

us some time and we're going to go slow and try to get 

as much feedback across the state as possible. 

CHAIRPERSON DUDLEY: Thank you. 

Anything else on this? 

Yes, please. 
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COMMISSIONER MEDRANO: One last thing. I think we 

have a lot of anecdotal information in terms of why 

dispatchers -- I mean, the retention rate is really low. 

I wonder if there's -- through this process, we can look 

at some data to determine whether -- through a survey of 

dispatch centers throughout California or something, to 

determine what are the leading causes of the problem 

with retention and hiring. That might be helpful. 

CHAIRPERSON DUDLEY: Thank you. 

Anything else? 

(No response) 

CHAIRPERSON DUDLEY: Okay. Everybody has already 

made a liar out of me. It's 10:18, so we'll be back 

here at 10:28. 

(Break taken in proceedings.) 

CHAIRPERSON DUDLEY: We're running a little behind. 

It's 10:30 now. And we were hoping to finish the rest 

of this in an hour and a half, so let's keep that 

interesting dialogue going, but be cognizant of the 

time. 

At this time, I will call upon Law Enforcement 

Consultant Carrie Hollar and Bureau Chief Rosanne 

Richeal, Learning Technology Resources Bureau, to 

provide a report on the Future Use of Force Course and 

Virtual Reality Training. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

74 



    

         

         

       

      

  

           

       

        

         

        

     

      

          

   

       

        

        

      

          

          

        

       

         

        

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

Thank you, both. Thank you, all three. 

Maria? 

MS. HOLLAR: Madam Chair, Commissioners, good 

morning. 

So I'm here -- as you know, POST is in the process 

of purchasing the new virtual reality force option 

simulators, and we are developing a standalone Use of 

Force Course. And we held our first workshop in 

January, and our use of force subject matter experts 

discussed learning and performance objectives, standards 

for the training, and content development that 

incorporated the elements of AB 392 and SB 230, and also 

the perishable skills training. 

Next week, we'll be holding our second workshop. 

And with that, we're going to develop the learning 

environments that will serve as a training tool to 

support these virtual reality force option simulator 

machines. We expect to be done with the curriculum in 

May. And with that curriculum, we'll be moving on to 

the next component, which is the train the trainer 

course that we expect to start in July. 

CHAIRPERSON DUDLEY: That's it? Three of you up 

there. 

MS. RICHEAL: Well, in case there's some other 

questions. 
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CHAIRPERSON DUDLEY: Thank you very much. 

MS. RICHEAL: That was easy enough. Okay. 

COMMISSIONER BRAZIEL: Be careful. Somebody might 

ask a question. 

CHAIRPERSON DUDLEY: Okay. On to 10. At this 

time, I will call upon Legislative Liaison/Public 

Information Officer Meagan Catafi -- I said that 

wrong -- Catafi, to provide a report reflecting new laws 

and legislation impacting POST. 

Meagan, welcome. 

MS. CATAFI: Good morning. Thank you. 

I'm hoping that my report today is on the lighter 

side, considering the Director Alvarez took about half 

of my presentation. Just kidding. 

And the 2020 legislative session is just now 

starting to get underway. Bills from the previous 

session that were made into two-year bills have either 

died, been amended, or reintroduced. And legislators 

have until February 21st to introduce any new 

legislation, so I'm expecting to see a flurry of new 

bills in the next week. 

Last session, as you recall, POST was hit with at 

least a dozen bills that have affected -- or that could 

have affected our operations, and I'm happy to report 

that most of those were held and are now dead. So the 
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list you see were bills that were held over for the 

two-year session and they are gone, or, as we say, died. 

However, despite the results, there are a few bills 

that stood out that I'm going to match: 

So AB 165, it did not move forward, but POST 

decided to go ahead and move forward with the training 

concept. This is the peace officer training on gun 

violence restaining records. There is rumor that it may 

still resurface with a different author this time. But 

regardless of the outcome, POST is going to be moving 

forward in developing that training. 

AB 680, as we have talked about various times, is 

on mental health training for public safety dispatchers. 

Again, something that did not pass this last session, 

but POST will be moving forward on the training concept. 

AB 1052, another bill that didn't survive last 

session, that may resurface with a different author. 

This bill was -- it would have mandated that officers 

watch the two-hour training video that POST currently 

provides on hate crimes. That might be resurfacing 

again this year due to some conversations. That bill 

got held in appropriations last session due to the cost 

of training with the mandate there. 

And then AB 1653, this was a bill to create a task 

force to improve data or databases on missing or 
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murdered indigenous women. This bill died, but then has 

also been reintroduced now as AB 1854, by the same 

author, and I will speak to that a little bit more in a 

moment. 

So new legislation. Like I said, not a whole lot 

to report on at the moment, mostly because it's going to 

be a big flurry in the next week. 

So 1854, as I just spoke to -- about briefly, this 

bill would create a task force to complete a formal 

consultation on how to improve tribal access to 

databases to increase state resources for reporting and 

identifying missing and murdered Native American persons 

in the state of California. 

This bill would require POST, in consultation with 

the task force, to prepare and distribute to law 

enforcement agencies guidelines and uniform procedures 

for the reporting and investigation of missing and 

murdered Native American persons. 

So we're just monitoring this bill, obviously, at 

this point, to see what happens. There's been a larger 

national conversation on this topic; some federal 

dollars have been put towards this. So -- and we have 

seen some other states that have done a similar thing 

with starting these task forces. So right now, we're 

just kind of watching to see where that goes and how 
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POST will be involved. 

SB 776 was a bill that was gutted and amended by 

Senator Skinner. This bill would prohibit POST 

secondary institutions in California from inquiring 

about a prospective student's criminal history on an 

initial application form or at any time during the 

admission process. 

This is in direct conflict with Penal Code 13511.5, 

which states that each applicant for admission to a 

basic course of training certified by POST submit 

written certification from the Department of Justice if 

the applicant has no criminal history background which 

would disqualify them possessing a firearm. 

In speaking with some of our community colleges 

that run our basic course, this would be burdensome as 

they are compelled to comply with the college rules. So 

from the conversations I have had with a few people so 

far, that the true burden of this bill would fall on the 

nonsponsored students going through the academy, or 

trying to, who kind of fall in the middle of these - -

this proposed regulation and then the current 

regulation. 

So continuing to dialogue with Senator Skinner's 

office and some of the various committees just to see 

how we can maybe meet somewhere in the middle, in 
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regards to allowing some more to apply for college but 

also recognizing that law enforcement has this 

restriction for a reason. 

CHAIRPERSON DUDLEY: Meagan, I have a question. 

You are looking at me -- you can tell I have a question 

about this. 

So this would be for all colleges in California, 

private and public - -

MS. CATAFI: Correct. 

CHAIRPERSON DUDLEY: -- that you could not request 

the criminal history? 

MS. CATAFI: Correct. 

CHAIRPERSON DUDLEY: What about 290 registrants? 

Because there's certainly rules and laws that allow - -

that there have to be notification of 290 registrants. 

MS. CATAFI: No. It's not mentioned in the bill. 

CHAIRPERSON DUDLEY: If you could just look into 

that. 

MS. CATAFI: Sure. 

CHAIRPERSON DUDLEY: And so the immediate concern 

is that law enforcement officers could have criminal 

histories and could be going through the law enforcement 

academy -- law enforcement academies that are at our 

colleges. 

But you are saying that the unsponsored ones would 
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fall in a crack. Could you explain that to me? 

MS. CATAFI: Well, in the conversations I have 

had -- so agencies, when they sponsor a student, are 

already going to do a criminal background. So the 

nonsponsored students wouldn't have that opportunity and 

would still have to comply with the current Penal Code 

of supplying the information. 

CHAIRPERSON DUDLEY: That makes sense. 

Okay. Please continue. 

MS. CATAFI: The last new piece of legislation is 

the public safety omnibus bill. This bill has not been 

printed yet so, there's no number assigned to it. 

But as with last year, POST has resubmitted the 

language to allow for rifle training in the academy. So 

I'm really crossing my fingers that that goes through 

this year. 

Are there any questions on the new legislation? 

CHAIRPERSON DUDLEY: Commissioners? 

(No response) 

CHAIRPERSON DUDLEY: Thank you. 

MS. CATAFI: So I just wanted to quickly follow up 

on two items that were chaptered last year: 

AB 332 was the bill from Assembly Member Lackey to 

mandate that POST do a study on remediation in the 

academy. And I just wanted to report that the agencies 
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are complying and sending POST the data that they have 

been requesting. And that particular bureau who is 

working on this report wanted me to add that they are 

truly appreciative for the support from the academy 

staff. Everyone has been very professional, responsive, 

and collaborative in the data collection process, and 

we're currently on task to submit that report to the 

legislature by that date. 

I won't give an update on the 392 video since 

Director Alvarez did that for me. 

And then I wanted to briefly talk about the rumors 

that have already come up. As with every new session 

come ideas for new laws. Last year, we were, you know, 

deep in the trenches with the topic of use of force. 

And so far this session, the rumors are coming around 

licensing and de-certification of peace officers. 

So during the session break, POST has met with 

various groups to help educate them on the processes 

that we have in recordkeeping on a peace officer 

profile, and we continue to have those conversations. 

A lot of questions about what other states are 

doing. We have talked extensively about some of the 

nuances that California faces, you know, being unique in 

the large population of peace officers we have. 

So, so far, no language has surfaced from either 
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side, and just really keeping that conversation flowing 

and answering questions, you know, as best that we can, 

and just waiting to see what comes out of this topic. 

And then Director Alvarez also talked about hate 

crimes and the recent subcommittee hearing that POST 

testified at. And hate crimes continues to be a large 

topic in the legislature, and I'm assuming that we're 

going to see some legislation come forth on that as 

well. 

All right. So thank you, as always. 

Are there any questions? 

CHAIRPERSON DUDLEY: Commissioners? 

Executive Director Alvarez. 

EXECUTIVE DIRECTOR ALVAREZ: Excuse me. I'm losing 

my voice. But thank you, Madam Chair. 

I just wanted to add that the deadline for the 

bills was on a Friday to get the bills in. The deadline 

for us to publish the agenda was on a Thursday, so there 

really was no attachment of data that we could provide 

to you, because there wasn't anything that was going to 

happen the next day. So our apologies for not being 

able to put more information into the agenda in regards 

to the bills. We were 24 hours ahead of that deadline, 

so that's why you didn't see it. 

CHAIRPERSON DUDLEY: Thank you. 
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And Meagan, I know a little bit about your world 

and written laws, and you did such a good job 

summarizing them. Thank you so much for all the great 

work you are doing. 

Anything else? 

(No response) 

MS. CATAFI: Thank you. 

CHAIRPERSON DUDLEY: Now on to 8. At this time I 

will call upon Assistant Executive Director Scott 

Loggins and provide us with a status update on POST 

compliance with SB 978. 

MR. LOGGINS: Good morning, Madam Chair and 

Commissioners. 

This is just a report on our latest endeavor to be 

compliant with a directive from Governor Brown and the 

legislature. 

In fall of 2018, Governor Brown signed SB 978, 

which, in a nutshell, mandated that all training 

curriculum possessed by the Commission on POST as well 

as that in local law enforcement, including their 

policies and procedures, had to be publicly placed on 

their own public websites for public consumption. 

The litmus test for what had to be proactively 

placed on the website was anything that would be subject 

to the Public Records Act. 
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So during the course of the last year, POST 

collaborated with our computer services folks, as well 

as, we got assistance from our DOJ counsel to try to 

clarify and interpret the exact nuances of the law and 

determine what could be released and what could be not. 

And at the end of the day, the determination was 

anything that was not disclosable, with a statutory 

authority, would not be placed on the public website. 

So things such as, if it was law enforcement-sensitive 

or had a copyright prohibition, or some sort of federal 

statute that provided it, that would be a prohibition. 

The reason we're bringing it forward to you is just 

to demonstrate and illustrate the heavy lift this was 

for our computer services folks. They said it was 

probably the heaviest lift they have done in ten years. 

Ironically, the intent of the author and the 

legislature was to minimize the impact on agencies. But 

this resulted in a public, open source website that our 

staff has placed on the website for you to peruse 

through. Every one of our expanded course outlines is 

now available for public consumption, so it's completely 

transparent. So any member of the public, in any corner 

of the world, can pull up and determine exactly what is 

taught in any specific expanded course outline, unless 

there is a few of those where there's a statutory 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

85 



    

         

         

     

       

         

          

       

 

         

        

        

       

         

        

         

         

       

           

        

 

     

  

  

       

          

        

          

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

prohibition from disclosing this. 

What this entailed from our staff was collaborating 

with the field to go through 4,000 -- 4,000 expanded 

course outlines, one by one, line by line, to make sure 

the material that was disclosed is appropriate for 

public consumption. 

I would like to add, this also just is an 

enhancement. Public -- POST materials have always been 

matters of public record. The training and testing 

specs, specifications, had always been in public record 

long before the internet was available, and I know that 

because I purchased them from the state printing office. 

And as recently as three or four years ago, prior 

to the implementation of SB 978, all of our basic 

training materials were already available for free, for 

any member of the public to peruse and take a look at. 

And with that, I will entertain any questions you 

may have. 

CHAIRPERSON DUDLEY: First, Commissioners, any 

questions? Comments? 

Yes, Commissioner Long. 

COMMISSIONER LONG: Scott, have you heard back 

from -- any criticism or have you heard back at all 

from, say -- I think the First Amendment Coalition 

was -- was concerned about this back then, as well as 
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the California publishers and stuff. Have you heard 

back from them in terms of their agreement with the - -

what POST has done? Any feedback? 

MR. LOGGINS: We have heard no -- no inquiries 

whatsoever from those bodies. 

The only thing close to that: There were a few 

private presenters that had a concern because this is 

their work product. This is their -- the product that 

they developed and created to make a living. 

Nevertheless, I think we are all going to work that out. 

CHAIRPERSON DUDLEY: Anything else from the 

commissioners? 

Manny? 

Commissioner Bui? 

COMMISSIONER BUI: Thank you. 

You said that the course material is available to 

the public to look at for free. Are you talking about 

hard copies? 

MR. LOGGINS: It's digital copies. 

COMMISSIONER BUI: Digital copies. Okay. 

MR. LOGGINS: Right. 

COMMISSIONER LONG: And since we have -- we had 

several folks in here asking earlier about how to access 

this information if they didn't have access to the 

internet, would they just call POST and have that copy 
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delivered to them? 

MR. LOGGINS: We would be more than glad to do so. 

We could e-mail a copy. And if it's not an 

extraordinarily heavy cost, would be more than glad to 

mail that and FedEx it to any member of the public. 

Having said that, with the caveat, if we get thousands 

of them, we don't have the budget for that. But it is 

available online for any member of the public, in any 

corner of the universe. 

COMMISSIONER BUI: Thank you. 

CHAIRPERSON DUDLEY: Thank you. 

Unfortunately, I think they have gone. But good 

point. 

Anything else from the commissioners? 

Manny. 

EXECUTIVE DIRECTOR ALVAREZ: Thank you, Madam 

Chair. 

I just wanted to, one, thank -- thank the staff. 

It was a ton -- a ton of work. But more specifically, I 

wanted to thank our counsel, Toby Darden. Toby, thank 

you for all the conference calls, all the discussions 

that we had on SB 978 to make this happen. You were 

phenomenal. So thank you for all your help with that. 

CHAIRPERSON DUDLEY: Toby is amazing. 

Thank you very much. 
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MR. LOGGINS: Thank you. 

CHAIRPERSON DUDLEY: Acting Chair Waltz, did the 

Advisory Committee have any comments on any of the items 

provided in the consent calendar? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: Yes, 

Madam Chair. 

We -- the Advisory Committee did receive a 

presentation on Item Number 5, which was the public 

safety dispatcher basic course. I know there was a lot 

of discussion here, and many of the points that were 

covered by the Advisory Committee were covered by this 

body here. 

The members of the committee did express support 

for this project, but they did voice concerns about 

potential hardships, especially for the smaller agencies 

who are already having a hard time recruiting and 

retaining these dispatchers. 

So the CHP modular program was discussed briefly 

and -- which seems like it might be a direction to 

start, with giving them some time in the classroom and 

then some time at the console, interspersed in between. 

CHAIRPERSON DUDLEY: Thank you. 

Anything else? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: There 

were no other items that were substantially discussed, 
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no. 

CHAIRPERSON DUDLEY: Thank you. 

As this was the last item on the consent agenda, is 

there a motion to approve the consent items? 

COMMISSIONER DONELAN: Motion. Donelan. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER SMITH: Smith. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: Okay. On to the Finance 

Committee. Thank you. 

Commissioner Long. 

COMMISSIONER LONG: Katie, we didn't preprogram, 

but if you've got a few of those slides, we can just 

touch on a few of those slides and go quickly, like we 

did yesterday. 

We start with the budget slide, the 83 - -

$82 million budget. You had it there. 

There we go. 

Basically, the essence of the budget introduction 

is that it's -- it's positive. We're looking at 82 - -
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$82.8 million. It's basically the status quo budget 

from last year. We shouldn't, however, maybe use the 

term "status quo" because it's a major increase, of 

course, over prior years. It shows a great deal of 

confidence in the administration and the legislature in 

what -- in what POST is doing. That's always a 

two-edged sword. It's great confidence but it's a great 

challenge. 

And so the challenge before POST, this year, coming 

out -- and I know -- I'm sure it's what keeps Manny up 

at night -- is how to efficiently and expeditiously get 

the money out, particularly the "use of force" money. 

That's where the focus will be from the legislature. 

I have said this before: Patience is not the 

legislature's long suit. They will be looking to see, 

is this money getting out? What's the -- what's the 

layaway we gave you? $30 million to fix the problem. 

Why isn't it fixed? So we need to be prepared all - -

all the time, going forward. 

This budget, the revenues, as you can see, the 

General Fund authority there is -- is going up and up 

and will have to continue going up and because we'll 

continue to see the State Penalty Fund going down. 

Katie, I don't know if you have got that slide we 

show every time. 
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It's kind a plug number at the end there, that 

$81 million. It's probably considerably lower than 

that, down into the '70s. 

There seems to be no -- it's an inextricable slide. 

I don't think we will see the State Penalty Fund growing 

any time, probably ever again. There will be continuing 

legislature efforts to further reduce the surcharges. 

They've proved counter -- I think most would agree now 

that they have proved counterproductive and so forth. 

So POST's challenge will be to continue fighting 

for the greater slice of the General Fund. All 

indications are positive at this point. 

All the expenditure reports show that POST 

continues to live with its -- within its means. That's 

a fundamental thing for the Department of Finance to 

see. That continues on. 

Also, the TRRs, the -- it's amazing progress, as 

you can see here. It went from 29,000 processed in '18 

to 82,000, which is, of course, attributed to POST staff 

and so forth. But it also pays incredible dividends 

with Department of Finance when they look to see that 

the money -- we know what we owe, we're getting our 

bills out, things are being paid. 

A major thing we need to go through in February are 

the contracts. 
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Madam Chair, I'm not sure how you want to do this, 

but we can go through each contract. If people have 

questions -- the Finance Committee yesterday, we voted 

on them yesterday in terms of TPS, TDC, you know, the 

various bureaus; we voted on it that way. The 

recommendation of the Finance Committee is to approve 

all of the contracts. 

There was some discussion to talk about why some of 

the contracts differ from what we approved in February. 

Some of have gone down or up in minor ways. 

The -- number one, the ICI was down by about 

800,000. The discussion was, it was largely due to 

trying to more efficiently estimate what money could 

actually -- we could get out. So it was not a comment 

on ICI or something like that. 

The instructor development was down a little bit, 

about $235,000. 

The major thing we would see, if we compared these 

contracts with the contracts the Commission compared - -

approved last February would be the driving training, 

which we will discuss later, in the absence of those 

contracts here because of the proposal before the 

Commission today. 

So the Finance Committee would recommend approval 

of these contracts. 
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I'll leave it to Madam Chair to decide if you want 

to take them up en masse or take them up for approval 

later. 

CHAIRPERSON DUDLEY: We'll take that up later. 

There's a procedure that goes along with those. 

COMMISSIONER LONG: Looking at what the agenda 

says. 

CHAIRPERSON DUDLEY: It's good to hear you approve 

them all. 

COMMISSIONER LONG: And absent any questions, that 

would be the report from the Finance Committee. 

CHAIRPERSON DUDLEY: Yes, Mr. Alvarez. 

EXECUTIVE DIRECTOR ALVAREZ: Thank you, Madam 

Chair. 

CHAIRPERSON DUDLEY: Of course you have no voice. 

EXECUTIVE DIRECTOR ALVAREZ: I'm sorry. There was 

a question that came up at the Finance Committee 

yesterday about coroner training, and I wanted to 

provide that answer. 

COMMISSIONER LONG: That contract -- it appears, 

well, it is missing from this February. It was there 

last February. So we specifically asked for it. 

EXECUTIVE DIRECTOR ALVAREZ: Correct. So you 

approved the coroner contract last year with Orange 

County Sheriff's Department, and that was primarily to 
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use up the money that was held in the Peace Officer 

Training Fund, which we know now doesn't exist. 

The new contract with Orange County, we estimate to 

be between 166 to 168 thousand dollars, and because we 

have authority within POST to go up to 175,000, without 

going to the Commission, we did not include that. We 

also did not include the DOJ contracts that we will have 

the wiretap course and various other courses that are 

mandated. 

Thank you. 

CHAIRPERSON DUDLEY: Commissioner Long, you have 

questions about that? 

COMMISSIONER LONG: Nope. No questions. 

CHAIRPERSON DUDLEY: How about any of the other 

commissioners on budget, for Commissioner Long? 

(No response) 

CHAIRPERSON DUDLEY: Okay. Thank you. 

Is there a motion to approve this report? 

COMMISSIONER MOORE: Move. Moore. 

CHAIRPERSON DUDLEY: Is there a second? 

COMMISSIONER BUI: Bui. Second. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All those in favor? 

(Ayes) 
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CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: And that motion passes. 

We will now move on to the recurring contracts that 

were so artfully introduced to us by Commissioner Long. 

We will be reviewing and voting on the recurring 

contracts by bureau. Please take a moment to review all 

the contracts under consideration. 

If there's a contract up for approval, which could 

be considered a conflict of interest for you, please 

abstain from the contract by number. Ms. Nunez will 

call a roll call vote for each group. When your name is 

called for the item you have identified in the group, 

please say something like, "Abstain from Item 3, but yes 

or no for all other contracts in the group." 

Are there any questions about the procedure? 

(No response) 

CHAIRPERSON DUDLEY: We begin with training 

contracts. 

MS. NUNEZ: Barcelona? 

CHAIRPERSON DUDLEY: I'm sorry. No lawyer likes 

their mike to burn out. Ah, there we go. 

Okay. Let me just say a few more things. 

With the training contracts for the Training 

Program Services Bureau, Contract Items 1 through 9. 
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Okay. 

Wait one second on the roll call. 

Is there a motion to approve these contracts? 

COMMISSIONER LONG: So moved. Long. 

CHAIRPERSON DUDLEY: Is there a second? 

COMMISSIONER MEDRANO: Second. Medrano. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: Ms. Nunez, please do a roll 

call. 

MS. NUNEZ: Barcelona. 

COMMISSIONER BARCELONA: Yes. 

MS. NUNEZ: Berg. 

COMMISSIONER BERG: Yes. 

MS. NUNEZ: Braziel. 

COMMISSIONER BRAZIEL: Abstain 1 and 5. Yes on the 

rest. 

MS. NUNEZ: Bui. 

COMMISSIONER BUI: Yes. 

MS. NUNEZ: Donelan. 

COMMISSIONER DONELAN: Yes on all. 

MS. NUNEZ: Doyle. 

(No response) 

MS. NUNEZ: Dudley. 

CHAIRPERSON DUDLEY: Yes on all. 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

97 



    

         

         

   

     

   

 

     

     

     

     

   

       

     

     

     

       

   

     

    

     

       

       

  

        

   

    

        

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

MS. NUNEZ: Long. 

COMMISSIONER LONG: Yes on all. 

MS. NUNEZ: McMahon. 

(No response) 

MS. NUNEZ: Medrano. 

COMMISSIONER MEDRANO: Yes on all. 

MS. NUNEZ: Moore. 

COMMISSIONER MOORE: Yes on all. 

MS. NUNEZ: O'Rourke. 

COMMISSIONER O'ROURKE: Yes on all. 

MS. NUNEZ: Ramirez. 

COMMISSIONER RAMIREZ: Yes on all. 

MS. NUNEZ: Smith. 

COMMISSIONER SMITH: Yes on all. 

MS. NUNEZ: Vasquez. 

COMMISSIONER VASQUEZ: Yes on all. 

MS. NUNEZ: Thank you. 

CHAIRPERSON DUDLEY: That motion passes. 

Next we have contracts for the Training Delivery 

and Compliance -- thank you -- Compliance Bureau, 

Contract Item 10. 

Mr. Alvarez wishes to make a comment before we 

proceed on this contract. 

EXECUTIVE DIRECTOR ALVAREZ: Yes. 

I had already spoke about the contracts that are 
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under $175,000. They fall under that TDC side for the 

DOJ contracts so they are not listed because they are 

under $175,000. So... 

CHAIRPERSON DUDLEY: Thank you. 

Is there a motion to approve this contract? 

COMMISSIONER DONELAN: Motion. Donelan. 

CHAIRPERSON DUDLEY: Second. 

COMMISSIONER BRAZIEL: Second. Braziel. 

CHAIRPERSON DUDLEY: Ms. Nunez, please do a roll 

call. 

MS. NUNEZ: Barcelona. 

COMMISSIONER BARCELONA: Yes. 

MS. NUNEZ: Berg. 

COMMISSIONER BERG: Yes. 

MS. NUNEZ: Braziel. 

COMMISSIONER BRAZIEL: Yes. 

MS. NUNEZ: Bui. 

COMMISSIONER BUI: Yes. 

MS. NUNEZ: Donelan. 

COMMISSIONER DONELAN: Yes. 

MS. NUNEZ: Doyle. 

(No response) 

MS. NUNEZ: Dudley. 

CHAIRPERSON DUDLEY: Yes. 

MS. NUNEZ: Long. 
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COMMISSIONER LONG: Yes. 

MS. NUNEZ: McMahon. 

(No response) 

MS. NUNEZ: Medrano. 

COMMISSIONER MEDRANO: Yes. 

MS. NUNEZ: Moore. 

COMMISSIONER MOORE: Yes. 

MS. NUNEZ: O'Rourke. 

COMMISSIONER O'ROURKE: Yes. 

MS. NUNEZ: Ramirez. 

COMMISSIONER RAMIREZ: Yes. 

MS. NUNEZ: Smith. 

COMMISSIONER SMITH: Yes. 

MS. NUNEZ: Vasquez. 

COMMISSIONER VASQUEZ: Yes. 

CHAIRPERSON DUDLEY: That motion carries. Thank 

you. 

Next we have contracts for the Basic Training 

Bureau, Contract 11. 

Is there a motion to approve this contract? 

COMMISSIONER O'ROURKE: O'Rourke. I will make a 

motion. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER DONELAN: Donelan. 

CHAIRPERSON DUDLEY: Ms. Nunez, please do a roll 
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call. 

MS. NUNEZ: Barcelona. 

COMMISSIONER BARCELONA: Yes. 

MS. NUNEZ: Berg. 

COMMISSIONER BERG: Yes. 

MS. NUNEZ: Braziel. 

COMMISSIONER BRAZIEL: Yes. 

MS. NUNEZ: Bui. 

COMMISSIONER BUI: Yes. 

MS. NUNEZ: Donelan. 

COMMISSIONER DONELAN: Yes. 

MS. NUNEZ: Doyle. 

(No response) 

MS. NUNEZ: Dudley. 

CHAIRPERSON DUDLEY: Yes. 

MS. NUNEZ: Long. 

COMMISSIONER LONG: Yes. 

MS. NUNEZ: McMahon. 

(No response) 

MS. NUNEZ: Medrano. 

COMMISSIONER MEDRANO: Yes. 

MS. NUNEZ: Moore. 

COMMISSIONER MOORE: Yes. 

MS. NUNEZ: O'Rourke. 

COMMISSIONER O'ROURKE: Yes. 
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MS. NUNEZ: Ramirez. 

COMMISSIONER RAMIREZ: Yes. 

MS. NUNEZ: Smith. 

COMMISSIONER SMITH: Abstain. 

MS. NUNEZ: Vasquez. 

COMMISSIONER VASQUEZ: Yes. 

MS. NUNEZ: Thank you. 

CHAIRPERSON DUDLEY: That motion passes. 

Next we have contracts for the Learning Technology 

Resource Bureau, Contract Item 11. 

Is there a motion to approve this contract? 

COMMISSIONER BUI: Motion. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER LONG: Long. 

CHAIRPERSON DUDLEY: Ms. Nunez, please do a roll 

call vote. 

MS. NUNEZ: Barcelona. 

COMMISSIONER BARCELONA: Yes. 

MS. NUNEZ: Berg. 

COMMISSIONER BERG: Yes. 

MS. NUNEZ: Braziel. 

COMMISSIONER BRAZIEL: Yes. 

MS. NUNEZ: Bui. 

COMMISSIONER BUI: Yes. 

MS. NUNEZ: Donelan. 
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COMMISSIONER DONELAN: Yes. 

MS. NUNEZ: Doyle. 

(No response) 

MS. NUNEZ: Dudley. 

CHAIRPERSON DUDLEY: Yes. 

MS. NUNEZ: Long. 

COMMISSIONER LONG: Yes. 

MS. NUNEZ: McMahon. 

(No response) 

MS. NUNEZ: Medrano. 

COMMISSIONER MEDRANO: Yes. 

MS. NUNEZ: Moore. 

COMMISSIONER MOORE: Yes. 

MS. NUNEZ: O'Rourke. 

COMMISSIONER O'ROURKE: Yes. 

MS. NUNEZ: Ramirez. 

COMMISSIONER RAMIREZ: Yes. 

MS. NUNEZ: Smith. 

COMMISSIONER SMITH: Yes. 

MS. NUNEZ: Vasquez. 

COMMISSIONER VASQUEZ: Yes. 

CHAIRPERSON DUDLEY: Thank you. 

That motion passes. 

That concludes the finance report and recurring 

contracts. 
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Now we'll move to the rest of the regular agenda. 

THE COURT REPORTER: Could you use your microphone, 

please. Microphone. 

CHAIRPERSON DUDLEY: Let me explain the problem: 

This mike goes off when this mike goes on, so we are 

trying to coordinate speaking. But thank you for 

reminding me. 

Okay. So Item D is a report on Proposed Changes to 

the Training and Testing Specifications for Peace 

Officer Basic Courses. 

Would anyone like a presentation on this item? 

(No response) 

CHAIRPERSON DUDLEY: Are there any questions? 

(No response) 

CHAIRPERSON DUDLEY: Did the Advisory Committee 

have any comments on this item? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: Yes, 

Madam Chair. 

The Advisory Committee did review this, and there 

were no concerns voiced, and the committee recommends 

that the Commission approve it. 

CHAIRPERSON DUDLEY: Is there a motion to approve? 

COMMISSIONER DONELAN: Motion. Donelan. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER MOORE: Moore. 
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CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All those in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: And that motion passes. 

Item E is a report on Updates for the Training and 

Testing Specifications and Supporting Materials. 

At this time, I will call upon Law Enforcement 

Consultant Steve Harding, Basic Training Bureau, and 

Bureau Chief Jim Grottkau -- thank you -- Basic Training 

Bureau to provide us a report on Training and Testing 

Specifications for Peace Officers Basic Courses and the 

Proposed Removal of the Driving Simulator Requirement. 

Thank you, gentlemen. 

MR. HARDING: Thank you, Commission. 

What we would like to do is currently, right now, 

as part of the Learning Domain 19, for vehicle 

operations, the students are required to participate in 

four scenarios regarding the driving simulators. 

Due to the age of the simulators, a majority of our 

presenters are having a hard time completing that, just 

because they are getting tired and they are getting old. 

Our maintenance contracts are going to expire in 
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June for the driving simulators, and it's not going to 

be renewed. So what we would like to do to -- we would 

like to have the learning activities removed from the 

training and testing specifications surrounding the 

simulators. 

Does anybody have any questions? 

CHAIRPERSON DUDLEY: Are the instructors or are the 

equipment getting tired? 

(Laughter) 

MR. HARDING: A little bit of both. A little bit 

of both. 

It's just the simulators. A lot of the presenters 

are having a hard time fulfilling this requirement. 

CHAIRPERSON DUDLEY: I understand. 

Any other questions or comments? 

COMMISSIONER O'ROURKE: Is that on the warranty on 

the old ones? 

MR. HARDING: Yes, sir. 

COMMISSIONER O'ROURKE: We purchased 12 new last 

year, I believe? 

MR. HARDING: Correct. Eight of them went to CHP. 

MR. GROTTKAU: Someone else turned on their mike. 

MR. HARDING: Eight of them went to CHP and four of 

them went to Riverside. 

COMMISSIONER O'ROURKE: Is there a warranty on the 
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new ones? 

MR. HARDING: Yes. 

Do you know what that was? 

EXECUTIVE DIRECTOR ALVAREZ: I believe it's a 

five-year warranty. I could be off, but I think it's at 

least five years. The others have long -- the 

warranties have expired, and we have been paying, I 

believe, $300,000 a year just to have a continued 

warranty on the ten-year-old machines. 

CHAIRPERSON DUDLEY: Any other questions? 

Comments? 

Yes, Commissioner Long. 

COMMISSIONER LONG: Just curious, with all of you 

guys that have gone through the field. Is there some 

kind of unanimity in the field here, in terms of, you 

know, taking this out of the learning domain? 

There seems to be -- in the materials, there seems 

to be the presumption. I talked to Scott real briefly 

about this, that not -- removing the requirement will 

actual improve driving. I don't know if that's 

anecdotal. I don't know if that's anecdotal; I don't 

know if there's evidence behind that. I'm just curious 

if there's any unanimity in the field on this or any of 

you guys have delved into this. 

MR. HARDING: What we are seeing right now, in the 
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audits that I have been doing, for all of the academies 

is we're just seeing students come into the academies 

with less and less driving experience. Nobody's getting 

a driver's license anymore. 

I mean, we've had several cases where students have 

gotten a driver's license just to get in the academy. 

And -- so they are seeing that struggling when it comes 

to EVOC. By eliminating this, a majority of the 

instructors are like -- a majority of the instructors 

want the kids -- or wants the students behind the wheel 

instead of behind the simulator. 

The simulators can take upwards of potentially four 

hours of training away from the 40 hours. And I would 

say, 90 percent of our presenters are right at the 

minimum when it comes to vehicle operations training. 

So this could increase their training time by upwards of 

10 percent, just putting the students behind the wheel 

instead of a simulator. 

COMMISSIONER LONG: I guess, if I could just ask, 

does everyone agree with that, like the chiefs here and 

the folks whose people who are going through it? Is 

this -- is this your sense that this is the way to go? 

CHAIRPERSON DUDLEY: Commissioner Ramirez. 

COMMISSIONER RAMIREZ: As an EVOC instructor, yes. 

Let them get behind the wheel, but that's our biggest 
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failure rate for our department is, they can't drive. 

CHAIRPERSON DUDLEY: Any other comments? 

Commissioner Berg. 

COMMISSIONER BERG: I concur as well. 

I just have a question: So the hours, the four 

hours, or however many hours are dedicated to the 

simulator will then go into actual training in the cars. 

There -- those hours aren't going to be dropped; they 

are going to then going to the - -

MR. HARDING: Correct. There's not set hours 

dedicated to the simulators. It takes roughly about 

four hours, three to four hours, to get the students 

through the simulations, which would just free it up so 

they could actually be behind the wheel. 

COMMISSIONER BERG: Thank you. 

CHAIRPERSON DUDLEY: Yes. Commissioner Smith. 

COMMISSIONER SMITH: But we still will be able to 

substitute the simulator training. It's just not a 

requirement, correct? 

MR. HARDING: Correct. If an academy still wants 

to use the stimulators, have at it. We're just going to 

eliminate the requirement to do it in the academy. 

MR. GROTTKAU: So in addition to this, just to 

clarify, we're also asking for a moratorium until 

October 1st, 2020, which would be the anticipated 
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implementation date of this. So for the Commission to 

also decide on a moratorium to -- a requirement until 

such time as it goes through the OAL process, the 

rulemaking process. 

CHAIRPERSON DUDLEY: Thank you. 

And Commissioner Long, I can tell you that my DA 

investigators come back nauseous every time they go off 

to work on those simulators. And I'm delighted that I 

don't have to hear about them complaining about that. 

Anything else? 

Yes? No? 

(No response) 

CHAIRPERSON DUDLEY: Okay. Thank you very much, 

gentlemen. 

Are there any questions? 

(No response) 

CHAIRPERSON DUDLEY: Did the Advisory Committee 

have any comments on this item? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: Yes, 

Madam Chair. 

We received a presentation on this item also and 

had a conversation that was very similar to the one that 

we just had here, and we recommend that the Commission 

approve this item. 

CHAIRPERSON DUDLEY: Thank you. 
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Any other comments? Questions? 

(No response) 

CHAIRPERSON DUDLEY: Is there a motion to approve? 

COMMISSIONER BUI: Bui. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER RAMIREZ: Ramirez. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Yes. 

COMMISSIONER DONELAN: Is the motion going to 

include the moratorium? 

CHAIRPERSON DUDLEY: Yes. 

Should we do that again, then, just to be sure? 

Okay. Let's do it again. 

Thank you, Commissioner. 

Is there a motion, including the moratorium? 

COMMISSIONER BUI: Bui. Motion. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER RAMIREZ: Ramirez. 

CHAIRPERSON DUDLEY: Any comments or questions? 

(No response) 

CHAIRPERSON DUDLEY: All those in favor? 

(Ayes) 
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CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: And the motion passes. 

Okay. Executive Office. Item F is a report on the 

Amendment to Regulations 1015 and Commission Procedure 

E-2, Maximum Reimbursement Rates. 

At this time, I would like to call upon Assistant 

Executive Director Maria Sandoval to provide us with 

information on this item. 

Thank you, Maria. 

MS. SANDOVAL: Good morning again. 

This is -- was written into our budget, which was 

approved by Department of Finance and ultimately signed 

by Governor Newsom. 

But I had to come back to the Commission to make 

sure that everyone agrees with this: 

In 1994, POST established a 664-hour minimum to the 

basic police academy and a reimbursement rate of $50 per 

day. We are looking to have permission to up that to 

$75 per day, up to 800 hours. We're not raising the 

minimum number of hours. We're just trying to take the 

onus off of the agencies or trying to help them out a 

little bit. So, right now, the maximum reimbursement 

rate stands about 4,150 per recruit, and that would go 

up to $7,500 per recruit. 
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CHAIRPERSON DUDLEY: Questions? Comments? 

COMMISSIONER O'ROURKE: How are we compared with 

other states' programs and stuff on these numbers? If 

we have those. 

MS. SANDOVAL: Correct me if I'm wrong, Executive 

Director Alvarez, but I think that our academies in 

California are the most extensive throughout the United 

States. So they kind of pale into comparison to what we 

provide our recruits. And I do not believe -- and I 

do -- yeah. Anyway, I don't think that they reimburse 

their academies as well. 

CHAIRPERSON DUDLEY: Any questions or comments? 

Working microphones? 

(No response) 

EXECUTIVE DIRECTOR ALVAREZ: I admit, I did that 

last one on purpose. So sorry, Maria. 

MS. SANDOVAL: Thank you. 

EXECUTIVE DIRECTOR ALVAREZ: In regards to other 

states, I don't think other states reimburse for 

training like we do in California, both for in-service 

and the academy. 

Just talking to other states -- I just talked to a 

chief who came to California from Texas, and he was 

shocked that we reimburse what we do. 

So I can't speak to it with specificity, but from 
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my understanding, they do not reimburse for academy 

training let alone in-service training. 

CHAIRPERSON DUDLEY: Thank you, Mr. Alvarez. 

Any other questions or comments? 

(No response) 

CHAIRPERSON DUDLEY: Did the Advisory Committee 

have any comments on this item? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: The 

Advisory Committee did receive a presentation on this 

and recommends that the Commission approve. 

CHAIRPERSON DUDLEY: Thank you. 

Is there a motion to approve? 

COMMISSIONER BRAZIEL: Move. Braziel. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER VASQUEZ: Second. Vasquez. 

Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: The motion passes. 

Item H [sic] is a report on Document Management 

Studies. 

Would anyone like a presentation on this item? Are 
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there any questions? 

(No response) 

CHAIRPERSON DUDLEY: Did the Advisory Committee 

have any comments on this item? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: The 

Advisory Committee had no concerns about the attachment 

for this item and recommends approval. 

CHAIRPERSON DUDLEY: Thank you. 

Is there a motion to approve? 

COMMISSIONER BUI: Bui. 

COMMISSIONER BARCELONA: Second. 

CHAIRPERSON DUDLEY: Any questions? Comments? 

All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: The motion passes. 

Now we'll have a report on the subcommittee meeting 

held yesterday. And I think I am giving that report. 

Does that sound about right, Scott? I thought I would 

ask you to step up to the microphone. I know this will 

go against your very nature, but if I get anything 

wrong, would you please jump in. 

So this was the committee to look at the Advisory 

Committee to see if the Advisory Committee should still 
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exist. If it still existed, should we do it in the 

present -- should we keep the present composition? And 

what other duties should we give the Advisory Committee 

should we -- they decide they still exist? 

We met for close to two hours. Commissioner Bui, 

O'Rourke, Moore, and myself were there. Advisory 

Committee Acting Chair Randy Waltz was there. POST 

administration staff Mr. Alvarez, Scott, Maria. And the 

audience had about, I don't know, between six and 12 

people coming and going throughout the two hours. 

I kept asking the audience if they had any 

comments. Several people came up and spoke. It was a 

very fluid process, where there was lots of input and 

discussion. 

Several members of -- let's see. 

The results were as following. So please stop me 

if there's anything you want me to pause at. 

There was an overwhelming feeling that we should 

keep the Advisory Committee, that the Advisory Committee 

served a very important purpose. So that was 

immediately clarified. 

There was also an opinion that, for now, we should 

keep the same number of spots, and that is 15. Most of 

the discussion was around, should we keep the spots and 

the titles? 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

116 



   

         

         

      

         

         

         

        

        

           

    

       

          

       

        

          

        

        

         

       

          

      

          

         

        

         

       

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

Now, Commissioners, we have our titles by 

legislation. But for the Advisory Committee -- and let 

me remind you again -- the Advisory Committee serves at 

the pleasure of the commissioners, which is why one of 

the things we discussed was, should we eliminate it. 

The number of people, what their mission is, what 

our expectations are, that's up to all of us. But at 

the moment, we have 15. 

The discussion led to a recommendation to the 

Commission that we keep the 15, but that three of those 

spots change. There were three public spots. 

I'm also going to ask commissioner Bui and O'Rourke 

and Moore to correct me if I misunderstood any of this. 

There were three public spots. There was a 

discussion that one of those spots should be designated 

as a dispatcher; somebody who speaks to the needs of 

dispatch. 

There was a further discussion that the second 

private spot go to -- excuse me, the second private - -

public spot go to the private providers. 

And then there was a third -- then there was an 

opinion that the third public spot should fall into this 

new category, which I will describe in a moment. 

Okay. So three public spots: Change one to 

dispatch; change two to private provider; three goes 
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into these spots that I will describe in a minute. 

There's also an opening now. I believe that's for 

a chancellor. The feeling was that that chancellor 

opening should again go to this new area which, again, I 

will discuss. 

Then there was a -- there were two areas that had 

specialized law enforcement: School resource officers. 

What other categories, Scott, fall in that specialized 

area for both those areas? 

MR. LOGGINS: It includes what we would consider 

the nonconventional officers: The Department of Justice 

agents; Department of Insurance; could be DA 

investigators; as well as the vast majority of the 

school police officers, that actually have a significant 

representation of law enforcement but are often not 

fully represented, as with what we would call 

conventional law enforcement. 

CHAIRPERSON DUDLEY: So the idea would be, again, 

we would have two of those. We would reduce that to 

one. And now have three new positions in what I will 

now describe to you: 

The feeling was that there isn't enough awareness 

of what's going on in the field from people that are 

actually working 2:00 in the morning, on the streets, 

experiencing a variety of challenges. And I'm excited 
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about variety of new things we can be doing. 

So the feeling was that we should recruit these 

three positions, that -- and there would be a couple of 

interesting criterias. 

One of which: Sergeant and below. So no one would 

be eligible for this position if they were above 

sergeant. 

The other thing was that there would be an active 

attempt to seek a diversified group. So we would be 

looking for more diversity on the advocacy -- on the 

advocacy council -- on the advisory council. 

Then we talked about a number of ways to do that: 

One was to conduct a survey to find out, from 

staff, get more information from line staff, what the 

issues are out in the field; 

And the other was to actually actively recruit. 

One of the things we discussed -- and Toby, I hate 

to put you on the spot with this was -- do you have some 

thoughts about how we -- any term you think is 

appropriate? Screen for, look for, recruit for 

diversity, as we attempt to bring in these through new 

folks? 

MR. DARDEN: Okay. Sure. 

So I was told, about 15 minutes prior to the 

meeting, that this was going to be a question. And one 
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of the reasons why I have held a reputation as an 

amazing lawyer -- thank you very much -- is that I try 

not to give off-the-cuff advice on something that I 

haven't researched recently. 

I do have some thoughts. There's a lot that I 

don't know, because I have not been asked to come to the 

Wednesday meetings. And so I don't know, frankly, that 

much about the Advisory Committee and the mechanisms by 

which the selections are made. 

I will say just generally, in state employment - -

now, it's been about five years since I researched this. 

But generally, in state employment, of course, we have 

got the issue with Prop 209, which was then put into the 

California Constitution, which basically forbids the use 

of protected characteristics, either to discriminate 

against those individuals or grant preference to those 

individuals, and that's right in the California 

Constitution. 

So most -- for example, a state application, when 

you apply for employment with the State, you don't 

disclose, you know, race, ethnicity, those sorts of 

characteristics on the main application itself. There 

is an EEO page that you can voluntarily fill out, and 

then that EEO page goes -- is taken apart from the 

hiring packet and goes to the HR folks, who then track 
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it. But -- but the application itself is supposed to be 

blind to those sorts of characteristics. 

Having said that, most employers, when they 

advertise for positions of course, they say, you know, 

we do not discriminate; we're an equal opportunity 

employer. 

This is not an employment situation. So I don't 

know how you would be recruiting for it. It certainly 

would be okay to say that, to say that it's equal 

opportunity and you won't discriminate, that sort of 

thing. That's free and clear. 

So I guess what I need to know is if you were 

looking for -- if you had a specific proposal in terms 

of how you wanted to incorporate this into that 

particular position. Let me know what it is. I'll 

think about it. I'll research it. 

But -- but off the top -- of course, in a perfect 

world, I mean, one of the things that I do -- I'm an 

employment lawyer. So one of the things that we do is 

we -- we do litigate against these types of claims in 

terms of discrimination. 

And so, in a perfect world -- and there are many 

class actions that have been brought. In a perfect 

world, you know, your applicant pool is going to reflect 

your pool of qualified individuals in the community. 
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And then the people that are hired are also going to 

reflect, then, the applicant pool. And if there's a big 

disconnect between the number of qualified people in the 

community that -- that do or don't apply, and then if 

you look at that pool and what individuals are hired, 

then that can be problematic and indicative of some sort 

of invidious discrimination, which is a -- which is a 

problem and which nobody wants to be a part of. 

So I guess, really, the question then back to you 

folks is, how are you envisioning this and what do you 

want to do affirmatively? But, obviously, I guess you 

are not going to have an EEO slot that's designated to 

somebody of a particular racial or ethnic background. I 

think that's not what you are talking about. 

But give me a better idea of what it is you're - -

or what you are looking to do and how you want to do it. 

CHAIRPERSON DUDLEY: I will give it a shot, and I 

will ask Commissioner Moore to jump in there. 

First of all, can we have a slot? Can we say 

this -- can we have a slot for a person of color? 

MR. DARDEN: I don't believe you can. I mean, I am 

happy to research that, but I don't think you can do 

that under Article I, Section 31 of the California 

Constitution, now which is Prop 209. 

CHAIRPERSON DUDLEY: So, similarly, can we have a 
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spot that says a woman? 

MR. DARDEN: Again, I don't believe you can set a 

position aside for a particular ethnic - -

CHAIRPERSON DUDLEY: Okay. 

MR. DARDEN: -- or racial or protected category, 

including gender. 

CHAIRPERSON DUDLEY: And that would also include 

people with disabilities, physical disabilities, mental 

disabilities. Any -- any class would not be allowed. 

MR. DARDEN: Right. I don't think you can have a 

position that you would only consider people of a 

particular race or gender or ethnicity. 

CHAIRPERSON DUDLEY: Okay. 

MR. DARDEN: I believe that's true. 

CHAIRPERSON DUDLEY: Okay. So the second level, 

for me, would be, can we make a statement: We are 

seeking to have a diverse Advisory Committee. Diversity 

is encouraged or applicants with diverse backgrounds are 

encouraged. Can we say any kind of language like that? 

MR. DARDEN: That's a little bit closer, and I 

would want to -- in order to be a careful lawyer, I 

would want to look at it carefully and give you some 

guidance in terms of what you can say and how you say 

it. That -- that sounds much better to me. 

And, again, I know you can certainly say, you know, 
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"We don't discriminate." And there probably are some 

statements that you can make along those lines, but I 

would want to take a look at it and carefully vet or 

help you with the language. 

CHAIRPERSON DUDLEY: Okay. I didn't say you were a 

careful lawyer. I said you were an amazing lawyer. 

MR. DARDEN: Oh, thank you. 

CHAIRPERSON DUDLEY: Commissioner Moore. 

COMMISSIONER MOORE: I was just looking at the 

"Workforce and Succession Plan" that POST put together. 

And they have it under "Professional Development Gaps 

and Risk, Upward Mobility Program Policy." 

I was wondering if there could fit in some type of 

a shadow program like that to -- definitely to recruit 

and look for affinity groups within the police 

departments, that we would highly encourage people of 

different ethnicities to -- to apply for this or to seek 

some type of leadership training or development, that 

they may seek the position of -- on that advisory 

commission. Something like that? 

MR. DARDEN: Yeah. So if I'm hearing you 

correctly, it sounds like it's a version of what 

Commissioner Dudley was saying, which is just basically 

a welcoming-type statement saying that you would welcome 

that sort of participation. 
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COMMISSIONER MOORE: Well, I think it's the Black 

Police Officers Association is one group, an affinity 

group that is part of some police departments. If we 

could search and make sure that we are recruiting, and 

flyers or something is given to those groups. 

LGBTQ, as I said earlier, make sure that we are 

advertising and trying to get that group of those who 

are still hidden amongst the ranks or encourage them to 

come out or something like that. How can we develop a 

policy that encourage these marginalized groups to be 

more fully participatory? 

CHAIRPERSON DUDLEY: I think we can certainly 

advertise any way we want to advertise that POST would 

be proud to advertise. I don't think that -- there 

isn't a legal issue that Toby or I see with that. 

Thank you for bringing that to our attention. 

Any other comments about that? 

(No response) 

CHAIRPERSON DUDLEY: I will go on with the rest of 

my report. 

The committee continues to be interested in getting 

the agenda items to the Advisory Committee sooner than 

they are getting them. There continues to be legal 

issues and barriers that don't allow for that. But the 

committee again asked that Mr. Darden look at that and 
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see if it's possible for us to get that information out 

in another way. 

I am not going to put you on the spot about that 

today. 

MR. DARDEN: All right. Thank you. 

CHAIRPERSON DUDLEY: But if you could get back to 

us on that. 

And, finally, there's the piece that Maria was 

speaking about. Maria came up with the idea -- and I 

think it was pretty fantastic -- that if we're looking 

to get input from the boots on the ground and we're 

expanding the Advisory Committee, seeking diversity, 

seeking younger -- or not necessarily younger officers, 

but newer officers, then how about getting, as part of 

the advisory -- the Advisory Committee's 

responsibilities to make a presentation at every 

Commission meeting that would discuss impact issues, 

issues on the ground, that we would hear it, and then 

discuss whether it should be the IMPACT committee or any 

other committee that works with POST to do further 

investigation or to dig deeper. 

That is my memory of what occurred. 

Scott, do you want to add to that? 

MR. LOGGINS: You are absolutely correct, Madam 

Chair. What - -
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CHAIRPERSON DUDLEY: But am I amazing? 

MR. LOGGINS: You know what, you are beyond 

amazing. 

CHAIRPERSON DUDLEY: Okay. 

MR. LOGGINS: A-M-A-Z-I-N-G. 

Yeah. The three of us, Maria and Manny and I, 

we -- as she said yesterday so eloquently, we would like 

to have people with their finger on the pulse of, not 

only the law enforcement, but the needs of the 

community, in all four corners of the state, provide 

those presentations, fully realizing that, in POST, we 

are somewhat insulated up there in West Sacramento. We 

would like to get a better understanding of the emerging 

trends, the emerging needs, contemporary issues that are 

facing law enforcement so we can better address those 

and make training better in the future. 

CHAIRPERSON DUDLEY: Thank you. 

Commissioner Moore, do you want to add -- do you 

want to add or delete anything I said? 

COMMISSIONER MOORE: No. I concur with what you 

said. Fully support it. 

CHAIRPERSON DUDLEY: Commissioner Bui? 

COMMISSIONER BUI: I think you did a phenomenal job 

summarizing what we discussed yesterday. 

CHAIRPERSON DUDLEY: Commissioner O'Rourke? 
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COMMISSIONER O'ROURKE: I just have one question. 

I know we discussed -- I know we discussed at the end - -

I think Maria brought it up -- of a LETMA. Is that 

something we want to entertain? 

CHAIRPERSON DUDLEY: LETMA. So you are saying 

expanding? 

COMMISSIONER O'ROURKE: The role to include them. 

CHAIRPERSON DUDLEY: So would that be adding the 

16th person? 

COMMISSIONER O'ROURKE: Right. I know we discussed 

it at the end. 

CHAIRPERSON DUDLEY: We did discuss it. 

I don't know. Are you asking that we add a 

16th person and it be LETMA? And Maria, would you like 

to come up and talk about that? 

MS. SANDOVAL: We have a representative from CATO 

here. Or CAPTO. I'm sorry. CAPTO, who is the - -

almost the Central Valley of California. And, 

primarily, most training managers -- I shouldn't say 

that. 

A lot of training managers, especially down here in 

Southern California, belong to LETMA, which is the Law 

Enforcement Training Managers Association. I think that 

we're missing out on their input, and I think that Randy 

and his group are extremely valuable. However, 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

128 



   

         

         

        

          

      

         

        

        

        

        

         

        

   

         

            

         

         

            

          

     

          

      

 

       

         

 

         

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

geographically, they are pretty much insulated also. 

I think that we need to know what is happening with 

training managers throughout the state, which would 

include somebody from the LETMA group as well as CAPTO. 

COMMISSIONER BUI: Maria, didn't you say also that 

there are some smaller groups up in Northern California? 

MS. SANDOVAL: Yes. So the training managers 

have -- they are fractioned, but the biggest two 

groups -- well, actually, the largest group is the LETMA 

groups, and then CAPTO is -- again, primarily the 

central part of California. 

CHAIRPERSON DUDLEY: So I believe the way we left 

it is, we were going to -- I was going to present all 

this information to you. Obviously, we need a little 

more legal research. And then we're actually going to 

vote on it at the next meeting, but I ask staff to do 

the work that I have just described in terms of looking 

into all of those various things. 

So there wouldn't be a motion now, but if there are 

any other questions or comments, we're interested. 

(No response) 

CHAIRPERSON DUDLEY: Mr. Alvarez -- I'm sorry. 

MR. LOGGINS: Madam Chair, I would just like to 

thank you. 

Before I leave, so that the clarity will be, the 
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Commission will draft POST staff to draft an analysis of 

what we had here today, and then formally propose 

language, a list, in addition to coming up with a 

proposed mission statement, desired outcomes. That may 

be a plan for staggered terms and start dates. And then 

the Commission will vote at that point? 

CHAIRPERSON DUDLEY: Eloquently said. 

And just to make sure you know, we also would like 

you to take another look at getting the information out 

sooner to the Advisory Committee, and looking into the 

language of recruitment, and also coming up with some 

recruitment strategies. 

MR. LOGGINS: Very well. 

And I ask -- I think it's later on the agenda. 

There are -- just so we can extend the terms, there's 

several people whose terms have technically expired - -

CHAIRPERSON DUDLEY: Yes. 

MR. LOGGINS: -- at the end of the business day 

today. If we could extend those, so we have at least a 

working body until June. 

CHAIRPERSON DUDLEY: Absolutely. 

MR. LOGGINS: Thank you. 

And Mr. Alvarez, did you want to take a break? 

Okay. We're going to take our last break. It's 

now 11:30. So if you can come back at 11:40, that would 
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be terrific. Thank you, everyone. 

(Break taken in proceedings.) 

CHAIRPERSON DUDLEY: Okay. So a couple of - -

resuming. A couple of housekeeping things. 

Lai Lai and Jim reminded me that there was another 

topic we discussed, and that was that we wanted POST - -

is Scott here? 

MR. LOGGINS: Yes. 

CHAIRPERSON DUDLEY: Okay. Good. 

In addition to the other things we asked you to do, 

we also wanted POST staff to create a survey that would 

go out to the line staff in the state of California, 

line law enforcement officers, to seek information 

regarding latest trends, areas of concerns. And if you 

could prepare such a survey for us for the next meeting. 

Lai Lai or Jim, you want to add to that? 

COMMISSIONER BUI: I think what we discussed was to 

have those -- the results of that survey be limited to 

inside access on a website. And that way, police chiefs 

or anybody, even commissioners, can have access to go in 

and look, to see what some of the issues are out in the 

field. 

CHAIRPERSON DUDLEY: One of the concerns I would 

have about that is if, let's say, a patrol officer had a 

problem that would be unique enough that someone would 
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be able to identify what agency they came from, if they 

knew that their chief could see it, would that have a 

chilling effect on them articulating it? 

COMMISSIONER BUI: I heard a "yes" out in the 

field -- out in the audience. 

CHAIRPERSON DUDLEY: Okay. 

MR. LOGGINS: Madam Chair, our computer folks are 

pretty savvy. I venture to say, we could create some 

sort of website where you can -- I don't know if it's a 

word -- anonymize the response. 

But I hear what you are saying, if a deputy sheriff 

on the line has a concern that doesn't want that concern 

to be identified back to him or her. 

CHAIRPERSON DUDLEY: Okay. You understand the 

position. 

Okay. So that -- anything else about that? 

Commissioner Bui? Commissioner O'Rourke? Commissioner 

Moore? Randy? 

(No response) 

CHAIRPERSON DUDLEY: Okay. So with that, then, I'm 

going to ask for a motion for the -- to accept the 

subcommittee's report. Again, not to accept the 

suggestions, but the report. 

Is there a motion to accept the report? 

COMMISSIONER BRAZIEL: Move. Braziel. 
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CHAIRPERSON DUDLEY: Is there a second? 

COMMISSIONER MOORE: Moore. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: The motion passes. 

And we also need to redo -- now, I need to get 

clarification. Just this one? 

Okay. We need to redo G. That was a report on 

Document Management Studies. You all agreed you didn't 

need a presentation on that one. I asked if there were 

any questions. I asked about the Advisory Committee. 

They made their comment. 

Is there a motion to approve G? 

COMMISSIONER LONG: So moved. Long. 

COMMISSIONER BRAZIEL: Second. Braziel. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 
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CHAIRPERSON DUDLEY: The motion passes. 

Is that all the housekeeping? Terrific. 

All right. We're going to move on to the Advisory 

Committee. The Advisory Committee Acting Chair Randy 

Waltz will report on the Advisory Committee meeting held 

yesterday. 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: Thank 

you, Madam, Chair. 

The items from the regular Advisory Committee 

meeting have already been covered, as you went through 

the agenda items. The Advisory Committee did meet early 

yesterday morning to review the Excellence in Training 

Award nominees, and I will give a brief report on that. 

We received one nominee for the individual 

category. We had five nominees for the organizational 

achievement category. We received no nominations for 

Lifetime Achievement or the OJ "Bud" Hawkins Exceptional 

Service Award. 

We reviewed the one nominee for individual category 

and determined that this nomination did meet the 

threshold for this award. So we are recommending that 

the winner for individual be Corporal Ralph Knecht, 

K-N-E-C-H-T, from the Sacramento Police Department. 

Corporal Knecht designed, implemented, and directed 

a pre-academy training program to address a high level 
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of recruit failure and attrition to the regular basic 

academy. 

The three criteria that are used are as follows: 

Innovation. Corporal Knecht evaluated statistics 

and he recognized and categorized areas and causes of 

recruit failure in the academy. He designed a 

pre-academy program to address these areas in order to 

better prepare potential recruits before they enter an 

academy environment and curriculum. 

Impact: After the implementation of the 

pre-academy training program, Sacramento Police 

Department has recognized a substantial improvement in 

successful academy completion by the recruits who 

completed the pre-academy program. The attrition rate 

improved from an average rate of 28 percent in previous 

years, before the program, to 12 percent attrition after 

the program. This has improved the overall performance 

of the recruits in the academy and improved the success 

rates, which provides a greater number of successful 

candidates for hiring. 

Recognition: This program was originally 

restricted to Sacramento Police Department affiliated 

recruits. The success and reputation of this 

pre-academy program has gained the attention of other 

agencies in the region, and these agencies are working 
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with Corporal Knecht to replicate and implement the 

program for their agencies. 

For organizational achievement, we are recommending 

the winner be Golden West Regional Criminal Justice 

Training Center. Golden West Regional Criminal Justice 

Training Center is known throughout the state as an 

established provider of academies, semester courses, 

continuing professional training, and their Leadership 

and Ethics Institute. 

They were nominated to recognize their achievements 

in two areas: 

They created and presented an academy program to 

assist recruits who had completed their academy training 

at Fullerton Police Academy, only to have the academy 

de-certified by POST for significant deficiencies. 

They are also the sole provider for the POST 

Specialized Investigators Basic Course, SIBC, which 

provides certified academy training for nontypical 

investigative officers who do not perform general law 

enforcement duties. This program fulfills a unique and 

vitally important training role for many law enforcement 

agencies across the state. 

The three criteria, again: 

Innovation. Golden West College worked with POST 

to develop the curriculum for the SIBC and became the 
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first presenter of the program in 1984. Since then, 

they have expanded the course from the original 240 

hours to 692 hours and have filled the need for this 

training for these officers. 

Impact. Golden West College had a significant 

impact on the careers of the Fullerton Police Academy 

recruits who found their academy graduation invalidated 

by deficiencies in their academy. Golden West stepped 

in and worked with POST as they developed and provided 

subsequent training that allowed these recruits to have 

the necessary certifications to be California peace 

officers. 

Golden West also provides the SIBC, which provides 

necessary training for such agencies as the state 

Department of Insurance and Medical Board and for some 

county DAs' offices and social services departments. 

Recognition: Most California peace officers have 

benefited from one or more of the services provided by 

Golden West. These include legal update presentations; 

the "Case Law Today" series; partnering with the 

Josephson Institute of Ethics and embracing the "Six 

Pillars of Character"; and conducting crisis 

intervention training dealing with the mentally ill on 

the street, years before the need was universally 

recognized and implemented by law enforcement. 
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The runner-up, we recommended California Highway 

Patrol Sergeants Leadership Forum. In 2019, California 

Highway Patrol developed and implemented a Sergeants 

Leadership Forum as ongoing leadership training for 

their sergeants with at least three years in grade. 

They intend on providing this training to all 849 of 

their sergeants by the end of 2021. 

And to condense the rest of this, they were only 

able to send about 2 percent of their sergeants to the 

SLI, and they developed this as a course that focuses on 

leadership and provides that kind of training to their 

sergeants. 

There was -- back to the individual. There was no 

runner-up because we only had one nomination. 

And are there any questions on my report? 

(No response) 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: That 

concludes my report. 

CHAIRPERSON DUDLEY: I don't have any questions 

about the report, but I was shocked when I heard about 

the lack of people who -- the fact that there were just 

no nominations whatsoever. And we know, in the state of 

California, there are many, many superb law enforcement 

officers. 

So I asked POST to look into more ways that we can 
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get the information out to agencies, to secure some of 

those nominations. 

And now - -

COMMISSIONER RAMIREZ: Madam Chair, can I make a 

comment. 

CHAIRPERSON DUDLEY: Please. 

COMMISSIONER RAMIREZ: So I was just curious. You 

know, I heard it talking about it yesterday. So I was 

just looking on our Facebook. We only have 19,000 

followers for the state of California. Why aren't we 

putting this stuff out on our Facebook, which is -- you 

know, everybody looks at? 

I work in small, little Placer County, we have over 

70,000 followers. All this information should be 

getting put out there. We should have the community 

following us. I mean, this was a big -- our marketing 

is not very -- very good and we should look more into 

this. Maybe get some -- a couple young interns in the 

office or something that can work on this so we don't 

have these kind of issues where no one is participating. 

CHAIRPERSON DUDLEY: I take that as a request to 

POST to look into that. 

COMMISSIONER RAMIREZ: Yes, please. 

MR. LOGGINS: I was going to yield to our executive 

director. Commissioner Ramirez, you read our mind. 
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EXECUTIVE DIRECTOR ALVAREZ: Sorry, Scott. I cut 

you off. 

MR. LOGGINS: Coincidently, Commissioner Ramirez, 

just last week, we are moving forward with implementing 

our Strategic Communications and Research Bureau. We 

actually created it as a result of not only our 

strategic plan but the Mission Consulting report. 

For a variety of reasons, we were not able to get 

that jump started, and we coincidently had just jump 

started it last week. 

So that is our intent, to actually have not only a 

dedicated person or persons but a unit specifically to 

outwardly market and broadcast the services that POST 

provides, both to internal customers, external customers 

in law enforcement, and external customers to the 

entirety of the state of California. 

And you hit it right on the head: That is an area 

where we're lacking. We're very good at sending out 

e-mails and putting out very dry and mundane bulletins. 

We are not very good and efficient at using, to the best 

extent, social media. 

So your points are well taken, and hopefully we can 

remedy that in the very near future with the upstart of 

this new and evolving bureau. 

CHAIRPERSON DUDLEY: Thank you. I was talking to 
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Commissioner Vasquez, and Laticia [sic], who is one of 

our public speakers, and she also was also concerned 

about the lack of information about POST. So I think 

that that's a great idea for many reasons. 

Thank you. 

MR. LOGGINS: May I ask one more question? I 

apologize for intervening. 

One of the concerns brought forward, with the lack 

of applicants for these very prestigious awards is, 

maybe -- the ownership we take -- maybe we're not 

getting the message out. But they did bring up a very 

good point. There's some phenomenal packages that were 

this close to winning. 

CHAIRPERSON DUDLEY: Right. 

MR. LOGGINS: Yet, by our own business rules, they 

have to resubmit. Even though it's a business rule, and 

it isn't anything necessarily that needs the permission 

of the Commission, I would ask, would the Commission 

have any problem if we keep those applicants maybe in a 

pool for two to three years, so that maybe this year's 

runner-up might likely be next year's winner, without 

having to require them to resubmit the entirety of the 

package? 

CHAIRPERSON DUDLEY: I understand. 

Does anybody object to that? 
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(No response) 

CHAIRPERSON DUDLEY: Nobody objects to that. 

Please do it. 

MR. LOGGINS: Thank you. 

CHAIRPERSON DUDLEY: And I don't think we need a 

motion. 

And the other thing I was wondering about is, it 

seems, to me, that the training officers seem to have 

some hands on with some of the folks in their various 

agencies. If we put this on the chiefs and the 

sheriffs, maybe that's -- it's kind of hitting a wall. 

But maybe making a special reach out to the training 

officers as another group. You might want to solicit 

that information from them, and, of course, one of the 

awards is about training. 

MR. LOGGINS: I think you're right on the money. 

I mean, people in the upper echelon of any -- any 

industry, when they get a plethora of e-mails, you know, 

a lot of times, they migrate downward or outward or into 

the spam box of their inbox. So we will make a better 

concerted effort. 

I think we take ownership for maybe not 

broadcasting as well as we should. So we will take a - -

your comments into consideration, particularly the 

recommendation from Commissioner Ramirez. 
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CHAIRPERSON DUDLEY: But I have law enforcement 

officers who work for me, and I never sent in an 

application either. So I think it's incumbent upon us, 

the leadership, to also make sure we're doing that. 

Commissioner Moore. 

COMMISSIONER MOORE: I would chime in on that, is 

that -- is it written that it has to come from a law 

enforcement agency? Could a county board of supervises 

submit it? Could a city counsel submit it? Could we 

approach them to let them know this is an opportunity, 

if an officer in your jurisdiction has done something 

you want to recommend him for, could it -- you know, 

could it come from another source like that? 

CHAIRPERSON DUDLEY: Scott? 

MR. LOGGINS: I do not believe it's mandated to 

come from a law enforcement agency. 

But Commissioner Moore, you are correct, we do not 

broadcast that availability to anybody outside of the 

law enforcement community. So ergo, that is a 

vulnerability that you have identified. 

COMMISSIONER MOORE: Often, at the county, we 

recognize the Officer -- maybe -- of the Month or the 

Officer of the Year. 

And that could carry over to coming from those 

different venues. 
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CHAIRPERSON DUDLEY: And I will ask Scott to look 

into that as well, to make sure that somewhere in there, 

it doesn't have to come from a law enforcement agency. 

Randy, did you have anything else on that? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: No. 

CHAIRPERSON DUDLEY: Okay. Toby? 

(No response) 

CHAIRPERSON DUDLEY: Okay. So now we will have a 

motion to accept the Advisory Committee recommendations 

for the winners of the Excellence in Training Award. 

COMMISSIONER BUI: Bui. Motion. 

COMMISSIONER VASQUEZ: Second. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: Motion carries. 

And, finally, do I have a motion to accept the 

Advisory Committee report? 

COMMISSIONER RAMIREZ: Motion. Ramirez. 

CHAIRPERSON DUDLEY: Is there a second? 

COMMISSIONER MEDRANO: Medrano. 

CHAIRPERSON DUDLEY: Questions? Comments? 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

144 



   

         

         

 

     

   

 

     

       

          

         

          

         

          

         

    

        

             

         

         

        

   

        

          

  

         

        

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: That motion passes. 

Two other things related to the Advisory Committee: 

About two or three years ago -- I think closer to 

two -- there were commissioners who were on the Advisory 

Committee. I was one of them. I believe that 

Commissioner Vasquez was one of them. And there became 

a discussion that we either didn't need to come to the 

Advisory Committee or we didn't -- or we weren't going 

to sit at the table. 

And somebody brought up yesterday the idea that I 

think it was -- never mind. I'm not going to say who it 

was because that person is hiding their face right now. 

Brought up the notion that the -- that we request 

commissioners to try to make it to the Advisory 

Committee meeting, if possible. 

I also feel the same way about the Finance 

Committee. I learn a lot by going to both those 

meetings. 

So I think that there is an encouragement, at this 

point, that more commissioners show up at the Advisory 
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Committee and perhaps the Finance Committee meeting. 

I think, Scott, I'm going to ask you -- boy, Scott, 

we have you doing a lot of work this week. If you could 

look into if there was anything formal that we did to 

remove the commissioners' attendance from these 

meetings. And, if so, could we take another look at 

that? 

MR. LOGGINS: Absolutely. I can review the records 

and the minutes and get you an answer at the June 

Commission meeting. 

CHAIRPERSON DUDLEY: Okay. 

As to the Finance Committee, there are several 

commissioners who serve on it or actually serve at the 

table. But it was the Advisory Committee that was 

somewhat awkward. 

MR. LOGGINS: That is correct. 

CHAIRPERSON DUDLEY: And I couldn't help but jump 

up out of my seat on several occasions yesterday, so I 

would certainly welcome that. 

And from my perspective, I think it would be 

terrific for the commissioners who want to come to 

actually sit at the table and engage in the 

conversation. Just a thought. 

MR. DARDEN: Scott, would you loop me in on those 

discussions as well? I really hadn't thought about this 
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in any detail, but it's a good opportunity for us to 

have a conversation about -- there are potential 

Bagley-Keene issues if you have a majority of the full 

Commission that attends. If you are attending just to 

view, that's one thing. But a commissioner that 

actually sits at the table and is involved in the 

decision may potentially raise Bagley-Keene. So just 

loop me into the discussion on that. 

MR. LOGGINS: I will do so. 

And to the best of my recollection, there was no 

formal decision or decree to start the process of 

commissioners attending the meetings. I think it's just 

slowly evolved and migrated into that procedure. 

CHAIRPERSON DUDLEY: So Toby, the Finance Committee 

does have commissioners sitting at the table, engaging. 

So it's the Advisory Committee that doesn't, at the 

moment. 

MR. DARDEN: Okay. 

CHAIRPERSON DUDLEY: Okay. Thank you. 

COMMISSIONER VASQUEZ: Madam Chair, may I say one 

thing? 

CHAIRPERSON DUDLEY: Yes. Commissioner Vasquez. 

COMMISSIONER VASQUEZ: Thank you, Madam Chair. 

I did have an opportunity, after several times when 

I did not attend the Advisory Committee meeting -- I had 
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an opportunity yesterday, Commissioner Bui. And I found 

it actually, sitting in the audience, it was very, I 

guess, positive, to hear and listen to some of the 

discussion of the Advisory Committee and found that I 

was learning a lot just listening to the conversation. 

And moving forward, certainly, I agree, is the -- as a 

commissioner in the audience, to listen to that was 

extremely beneficial. 

Thank you, Madam Chair. 

CHAIRPERSON DUDLEY: Thank you, Commissioner 

Vasquez. 

COMMISSIONER VASQUEZ: Commissioner Bui, thank you. 

COMMISSIONER BUI: You're welcome. 

CHAIRPERSON DUDLEY: I also think, it's one thing 

for us to say to the Advisory Committee, gee, we really 

care what you have to say. It's another thing for us to 

show up. So I'm right there with you. 

Thank you. 

Now, one more thing, which makes me very sad is, I 

always love seeing Marcelo Blanco, who is a captain at 

the Upton Police Department, and yesterday was his last 

meeting. 

Are you still here, Marcelo? 

ADVISORY COMMITTEE MEMBER BLANCO: I am. 

CHAIRPERSON DUDLEY: Well, could you just stand up 
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for a moment? 

There are so many things I admire about you. I 

think you are honest and brave and tenacious, and you 

say what's on your mind and on your heart, and you are 

also incredibly hardworking. I considered you to be a 

friend, and I'm going to miss you very much. So if we 

could give him a round of applause. 

(Applause) 

CHAIRPERSON DUDLEY: I know you are never a man of 

few words. Would you like to say anything? 

ADVISORY COMMITTEE MEMBER BLANCO: Yeah. Just from 

out here -- I don't want to go up to the mike. Thank 

you for giving me the opportunity to be part of the 

Advisory Committee. 

Yesterday when I spoke, as I said, I hadn't been to 

your meetings. So thank you for not hacking the 

Advisory Committee. 

You need -- you need the voice of the stakeholders. 

You are doing an excellent job in opening it up even 

further to -- to bring in the boots on the ground. You 

need to hear the people that you serve, how they are 

affected by the decisions that are made. 

Truly, you know, the legislature -- the direction 

that some things are going on are a bit frightening for 

law enforcement, for our ability to be police officers, 
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to do what we signed up to do, to do what we took an 

oath to do. And you need to hear those things, because 

those folk are the one that have to do the work that you 

direct to them. 

So it's just -- having that voice is incredible. 

So thank you for doing that and not cutting the 

Commission -- or I'm sorry, the Advisory Committee. And 

I know that some folks thought, well, some of the input 

gets a little sideways sometimes. But it's that passion 

that comes from the field. Always have to keep in mind 

who those stakeholders are and what we are doing for 

them and giving them all the tools that they need to be 

successful. That -- that should be our number one goal. 

That should be plastered on what we are doing, is 

helping those folk be successful. 

Thank you. 

CHAIRPERSON DUDLEY: Thank you, Captain, and please 

come back and visit us. 

ADVISORY COMMITTEE MEMBER BLANCO: Oh, by all 

means. 

CHAIRPERSON DUDLEY: Thank you. 

Okay. So let us go on to correspondence. Unless I 

have missed something? Ladies and gentlemen, have I 

missed anything? 

(No response) 
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CHAIRPERSON DUDLEY: The following the 

correspondence was sent to and from -- from POST: 

From POST to Alex Villanueva, sheriff, Los Angeles 

County Sheriff's Office, expressing deep sympathy over 

the tragic off-duty death of Detective Amber Leist; 

To Peter Decena, chief of police, Los Gatos Police 

Department, expressing deep sympathy over the tragic 

off-duty death of Officer Munir -- M-U-N-I-R -- Edais, 

E-D-A-I-S. 

Earlier, when I mentioned that no law enforcement 

in California had lost their lives since the last 

meeting, that was on-duty officers. These are the 

off-duty officers. 

As to Old Business, Item L [sic] regards 

reappointment of several Advisory Committee members. 

Given the discussion we've been having, I'm going 

to ask for a motion that we continue them in their 

present positions until the next Advisory -- bye, 

Marcelo. That we continue them in their same status to 

the next meeting. 

Can I secure such a motion? 

COMMISSIONER DONELAN: Motion. Donelan. 

COMMISSIONER MOORE: Second. Moore. 

CHAIRPERSON DUDLEY: And that's Item K. 

Okay. 
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And there was a motion. Should we do that again? 

We're good? 

Second? Was there a second? 

COMMISSIONER MOORE: Moore. 

CHAIRPERSON DUDLEY: Thank you. 

Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: That motion passes. 

Are we all okay over there, ladies and gentlemen? 

Okay. That was K. 

Now we're on L. 

At this time, I would call upon Executive Director 

Alvarez to discuss new business items. Manny. 

EXECUTIVE DIRECTOR ALVAREZ: There's only two new 

items or -- I'm sorry. Two items to address: 

One, just a reminder that the Form 700s for the 

Fair Political Practices Commission are due April 1st. 

You can file those electronically, if you haven't done 

so already, but those are due for all commissioners on 

April 1st. 

Second, we -- I'm sorry. Where am I here? What am 
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I missing? 

We have a request -- we have a request to appoint 

Deputy Eric Schmidt from the Fresno County Sheriff's 

Office to the Advisory Board by the Peace Officers 

Research Association, PORAC, to replace Captain Marcelo 

Blanco. And I think you need to address that. 

CHAIRPERSON DUDLEY: Okay. 

EXECUTIVE DIRECTOR ALVAREZ: And that's it. 

CHAIRPERSON DUDLEY: Mr. Schmidt, are you here? He 

was here yesterday. 

Is there a motion to approve Eric Schmidt to the 

Advisory Committee? 

COMMISSIONER DONELAN: Motion. Donelan. 

CHAIRPERSON DUDLEY: Second? 

COMMISSIONER BUI: Second. Bui. 

CHAIRPERSON DUDLEY: Questions? Comments? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: Motion passes. 

EXECUTIVE DIRECTOR ALVAREZ: Okay. I apologize. 

We missed -- I missed one. This is what item? K. 

Okay. Under Item K, under Old Business, at the 
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last Commission meeting, in October, there was a 

gentleman by the name of Mr. Eduardo Esquivel, who came 

before the Commission to ask for consideration for the 

Advisory Committee. He spoke during the Commission 

meeting. 

There was no vote. There was no finalization to 

it. He has reached out to us, asking for a response 

from the Commission. 

So I don't know if you would like to take that up 

today. But if you would, I think it would be a proper 

thing to do so we can get back to him and give him the 

finality of whatever your decision is. 

If you recall, he was the gentleman who spoke - -

and you have the letter. I apologize. That was part of 

the agenda. 

COMMISSIONER BARCELONA: I thought that the Chair 

had given that to the Advisory Committee to make a 

recommendation to -- for this meeting. I remember, at 

the end of the meeting, you said that it would go to the 

Advisory Committee and they would give us a 

recommendation at this meeting. 

Did they not review it? 

CHAIRPERSON DUDLEY: So in other words, it's 

Randy's fault? 

Well, Commissioners, how would you like to -- we 

KATHRYN S. SWANK, CSR, RPR (916) 390-7731 

154 



   

         

         

         

          

     

       

           

 

   

       

           

    

    

       

      

 

    

        

 

       

 

        

         

            

          

      

         

 

 

 

 

 

 

 

 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 13, 2020 

can put this over and have the Advisory Committee look 

at it next time. We can make a decision now. 

How would you like to proceed? 

COMMISSIONER BARCELONA: I would like the Advisory 

Committee to look at it. There was kind of a lengthy 

history there. 

CHAIRPERSON DUDLEY: Yes. 

COMMISSIONER BARCELONA: And I think they might 

have a chance to look at that, at length, and then give 

us some advice on it. 

CHAIRPERSON DUDLEY: Thank you. 

Randy, will you take that on next time? 

ADVISORY COMMITTEE ACTING CHAIRPERSON WALTZ: Yes, 

we will. 

CHAIRPERSON DUDLEY: Thank you. 

So we will not deal with that right now. 

Anything else? 

Commissioner Ramirez, you had something to say on 

New Business. 

COMMISSIONER RAMIREZ: I spoke to Joyce briefly at 

break, and I think you guys would probably all agree 

with this. I think that now that POST has a little more 

money, that we need to get back into traveling the state 

and having our meetings in different areas. 

If it wasn't for this one visit today, we would 
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have never heard from the San Diego folks. And we're 

everybody's Commission in the state, not just Sacramento 

area. So I think we should start a -- going back to 

moving our meetings to different locations. 

CHAIRPERSON DUDLEY: So would that be a request of 

the staff to look into the possibility of having - -

COMMISSIONER RAMIREZ: The possibility and the cost 

and the effect it would have on the -- on the budget. 

CHAIRPERSON DUDLEY: Okay. So Manny, that request 

is being made. 

Thank you. They will look into it and get back to 

us. 

Anything else? 

Yes, Commissioner Long. 

COMMISSIONER LONG: Along those lines, several of 

us were talking to our public speakers from this 

morning. There was a level of frustration with them. 

Of course, because -- and several of us talked to them 

and said, well, it was difficult for us to respond to 

them because there wasn't a specific request. There 

wasn't a specific question. It was just kind of 

somewhat random statements. 

I wonder, in lieu of the discussions in -- of the 

IMPACT reports and the notion of having the Advisory 

Committee do that, and Rick's comment about maybe we do 
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some kind of a hybrid, I would like to see us at least 

consider the possibility of doing a more active outreach 

for a public -- a public testimony to be getting, rather 

than random, especially when we move, as Batine has 

suggested, to different -- to different areas, to try to 

actually actively solicit and have a presentation, as 

opposed to just being passive, being passive responders. 

So in terms of the IMPACT reports, it may be the 

Advisory working with IMPACT to add the notion to 

actively reaching out to community groups who want to 

say something, as we had this morning. But had it been 

organized, had it been discussed by maybe a couple 

members of the commission with these individuals, we 

might have had a better opportunity to engage with these 

groups. 

CHAIRPERSON DUDLEY: Commissioner Long, maybe a way 

to do that, as Scott mentioned, the idea that they are 

going to be doing more media outreach - -

COMMISSIONER LONG: Right. 

CHAIRPERSON DUDLEY: -- and listing as part of that 

media outreach, hey, this is who POST is, and we have 

these meetings, and these are our next meetings, and we 

would love to hear from you. So an outreach to the 

community through public media. 

COMMISSIONER LONG: I think that's partway, but I 
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do think -- I think we can be more active. I think we 

could actively solicit, you know, input from some of 

these groups. 

CHAIRPERSON DUDLEY: How? Besides social media, 

what were you thinking? 

COMMISSIONER LONG: Actually reaching out to the 

community groups. For example, we know now, in San 

Diego, for example, we have got this going on. 

In Sacramento, it would be fairly easy because of 

the organized groups and so forth and we could control 

it a little bit. But actually maybe -- you know, if any 

of the members of the Commission -- I would certainly be 

interested in helping or working on this or trying to 

identify some public input, as opposed to us just being 

passive recipients to it. 

CHAIRPERSON DUDLEY: Okay. Thank you. 

Is there an action you would like to take or did 

you just want to share those thoughts? 

COMMISSIONER LONG: No. I just wanted to share 

those thoughts, because we didn't make any definitive 

decisions on what we're going to do with IMPACT or who 

was going to deal with IMPACT or how we would do this. 

But I think that, you know, some of the folks that 

were trying to participate this morning also 

expressed -- expressed frustration that they were not 
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able to respond to, say, discussions about dispatchers; 

that they had actual thoughts about this and that they 

weren't really aware of when -- where -- where they 

could join in and so forth. 

And it's difficult for us to -- you know, they said 

maybe we go at the end. I said, well, the problem with 

that is that, of course, at the end of the meetings, we 

always shove the public off to the end. It's late. 

Everybody is trying to make planes, and they are even 

more unhappy with how that comes out. 

So I think we could do -- I would like to see us be 

more active and give it some thought. 

CHAIRPERSON DUDLEY: One of the things we could do 

also is, I mentioned the district attorney of San Diego, 

Summer, put together a video, you know, "What is a DA's 

office?" And we may look, at some point, and it may 

already exist, "What is POST?" And putting that on our 

website for the community to see who we are, where our 

meetings are, what kind of things we do, where to find 

our regulations, just something like that. 

COMMISSIONER LONG: Um-hmm. I think there's a 

number of ways we could do it, and I think it would 

maybe -- there may be some commissioners who may or may 

not -- may be interested to helping to - -

CHAIRPERSON DUDLEY: Sure. 
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COMMISSIONER LONG: -- make such a proposal. I 

would certainly be willing to, if anyone else is 

interested. 

CHAIRPERSON DUDLEY: Manny, do you want to say 

something? 

EXECUTIVE DIRECTOR ALVAREZ: Yes, if I may. 

So a couple of things. And not to be defensive 

about the branding and the marketing. We definitely 

want to do push that out and do a better job. That's 

what Scott talked about. And repurposed some positions 

in the last couple of weeks to get the message out 

better. 

But the public, and anybody, can go onto our 

website and subscribe to our bulletins and everything 

that we push out: The Commission agenda items, the 

bulletins that come out, the grant proposals. As long 

as they subscribe, they get all that stuff constantly 

pushed to them. 

Obviously, we need to do a better job of getting 

the word out. That's one thing. 

And then, two, in terms of the agenda and how you 

all want to see it, and what our public comments should 

be -- I know we had a discussion about that during the 

break about where the public comment period should be. 

Should it be after each agenda item, which is what I 
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believe she's asking for. That's really -- it's up to 

you -- you all. It's your meeting. You tell us what 

you would like and we will put it in the agenda. 

CHAIRPERSON DUDLEY: Thank you. 

Yes. Any other new business? 

COMMISSIONER MEDRANO: Well, I want to speak on 

this topic here. 

I think it's a great idea to move these around the 

state. Having chaired the RIPA Board, having those 

meetings, some of them have been quite contentious. 

I think it was really good when we had a 

presentation addressing specific communities that we 

were in, because you do feel kind of awkward. Someone 

comes here and is very passionate about what they are 

speaking about, and it's like crickets. 

So I think it's also a great opportunity to 

highlight all the great work that POST has done 

throughout these different communities that we're 

visiting. So if we had a small presentation about the 

work we have done in de-escalation, the video in 392. I 

mean, not a long period of time, but just enough to show 

community members that this -- this board, POST, is not 

sitting idly by, doing things. I think it's a great 

marketing, touching different communities throughout 

California. 
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CHAIRPERSON DUDLEY: Thank you, Commissioner. 

Yes, Commissioner Moore. 

COMMISSIONER MOORE: Okay. Part of the way that we 

might consider is even if Director Alvarez, if -- when 

we take you on a whirlwind tour sometime or something 

like that. 

I'll use, as an example, I know when we had our 

beloved community in San Jose, we had all the groups 

present, invited the previous director to come down and 

give a chance to speak to those -- to those groups, for 

those groups to meet the director. And so we could do a 

little bit more one-on-one with the director. 

An added suggestion is that, in October, as an 

example, the State of California NAACP has their 

regional meeting or their statewide -- state meetings. 

You could come and make a small presentation at that and 

just putting the name out there and so they can put a 

name and a place behind POST, besides seeing others in 

their local community. 

CHAIRPERSON DUDLEY: Please. 

EXECUTIVE DIRECTOR ALVAREZ: I'm always happy to do 

that. We do it regularly, and I'm always happy to get 

the message out. Please just let me know, and I'm 

always available. 

We can definitely move it around the state. 
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There's no question. 

Right now, we do have some funding. It comes out 

of the admin budget. Sometimes the admin budget can be 

tight for us. Right now, it's okay. It's more -- it's 

more of just a -- it's a heavy lift. I mean, just the 

Commission meetings in general are -- are a heavy lift, 

but we could definitely move it around. I don't want to 

speak for the gentlelady who spoke today. 

At public comment, we had a discussion during the 

break, as I mentioned. I don't want to say that she was 

complimentary on some of the things that she was 

hearing, that she -- she basically said, "I had no idea 

that you guys were working on this. How come we don't 

know about it?" Which obviously means we need to get 

out more and get around more. 

We'll do our best. I think the Commission meeting 

in June is the awards meeting, and it's probably too 

close to try to move that one around the state. But we 

could try to look at the October 21st/22nd meeting to 

see if we can move it somewhere else, as opposed to 

doing it in West Sacramento. 

COMMISSIONER MEDRANO: You could probably save some 

money by looking at some public spaces that would be 

available for free. 

EXECUTIVE DIRECTOR ALVAREZ: Right. Correct. 
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CHAIRPERSON DUDLEY: Whenever we have a meeting, 

there's -- whenever we have a meeting, there always 

Bagley-Keene issues and IT issues. So we always have to 

make sure that they can accommodate all of those things. 

But, yes, I agree. 

And I'm also happy to speak on behalf of the 

Commission, as the Chair, and go out to the communities 

and -- with or without Manny. 

So thank you. 

Anything else? 

Yes. 

COMMISSIONER MOORE: I would just say that the 

county and city of San Jose would love to host POST any 

time POST is willing to come. I'm sure we will open up 

the doors and make sure all the mikes work. 

CHAIRPERSON DUDLEY: Great. Thank you. 

Okay. Any other new business? 

(No response) 

CHAIRPERSON DUDLEY: All right. I'm about to read 

you the upcoming Commission meetings and where they are 

going to be held, subject to amendment. But it does 

sound like the June meeting, June 3rd through 4th, would 

be in West Sacramento; October 21 through 22 in West 

Sacramento; February 24 through 25th to be determined, 

somewhere in Southern California; June 2nd through 3rd, 
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2021, at the moment, West Sacramento; as well as 

October 20 through 21, 2021. 

We're now going to adjourn and go into closed 

session. This will be very brief. We ask that all 

attendees exit the room, and we will reconvene in 

general session at the conclusion of closed session, 

which should be in about -- how many minutes? 

MR. DARDEN: Five. 

CHAIRPERSON DUDLEY: Five minutes. So don't go 

far. 

(Break taken: 12:20 p.m. to 

12:21 p.m.) 

---o0o-- -

(Closed session: 12:21 p.m. to 

12:25 p.m.) 

---o0o-- -

(Open session resumed at 12:26 p.m.) 

---o0o-- -

CHAIRPERSON DUDLEY: Okay. Commissioners, is there 

anything else? 

Okay. One moment, please. 

MR. DARDEN: We're out of closed session, and 

during the closed session, we discussed litigation 

matters. 

CHAIRPERSON DUDLEY: Thank you, Mr. Darden. 
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Commissioners, is there anything else? 

(No response) 

CHAIRPERSON DUDLEY: Hearing nothing, I will call 

for a motion to adjourn the meeting. 

Is there a motion? 

COMMISSIONER BERG: Berg. 

CHAIRPERSON DUDLEY: Second. 

(Multiple seconds) 

CHAIRPERSON DUDLEY: Questions? Comments? 

Thoughts? 

(No response) 

CHAIRPERSON DUDLEY: All in favor? 

(Ayes) 

CHAIRPERSON DUDLEY: Opposed? 

(No response) 

CHAIRPERSON DUDLEY: Motion carries. 

Safe travels home. 

(Proceedings concluded at 12:26 p.m.) 

---o0o-- -
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