









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ANALYSIS OF DATA

Cabazon PSD deployment usually consists of one supervisor and
three officers assigned to shifts that operate 24 hours per day,
seven days per week. The work required of the Cabazon PSD
primarily relates to casino security. Casino security staff are
stationed at fixed posts within the casinoc and at entrances. A
four-person bicycle patrol team provides a mobile surveillance of
the casino parking area and environs in the evening hours. Two
radio cars patrol the entire reservation; however, a significant
amount of their activity is casino-related. Three detectives
conduct investigations.

Staff analyzed the Cabazon Public Safety Department workload data
contained in arrest reports prepared by Cabazon officers over a
two-year period. Statistics are maintained on a fiscal year
basis. The following chart outlines the past two years
activities:

CABAZON PUBLIC SAFETY DEPARTMENT
WORKLOAD DATA
1992-94
FISCAL FELONY MISD. REPORTED CRIMES MISC. AVER. MISC.
YEAR ARRESTS ARRESTS RESPONSES RESPONSES
FELONY MISD. PER MONTH
1992/93 15 32 44 133 264 22
1993/94 6 17 25 102 136 11
2-YRS. 21 39 69 335 400 N/A
TOTAL

A marked decrease in the number of arrest, crime and incidents is
shown for the 1993-94 fiscal year. The majority of crime and
arrest activity [98%] is associated with the casino.

Arrests are made under authority of Section 837 Penal Code
(private person arrest). Arrestees are remanded to the Sheriff's
Department or the California Highway Patrol for further action.
The analysis of the Cabazon PSD deployment and workload activity
revealed that the majority of staff positions and activity is
directly associated with the gaming operations and the casino.

There are no Indian families living on Reservation lands. Twelve
members of three families living on allotted land adjacent to one
of the Reservation parcels are the only tribal members served by
Cabazon PSD. The two other commercial enterprises on the
industrial land parcel do not generate police activity.
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The Sheriff's Department is designated by law to provide law
enforcement services to the Reservation. This includes making
arrests, serving search warrants, performing criminal
investigations, detaining prisoners, and taking criminal
complaint/prosecution actions.

The California Highway Patrol is responsible for traffic
enforcement on the Reservation, and does respond to and handle
injury accidents which occur on Reservation property; however,
Cabazon Tribal Police handle minor traffic accidents occurring on
the reservation and write traffic citations for violations of the
Cabazon Reservation Code, citing the viclators into Reservation
Court.

The Cabazon Department of Public Safety voluntarily performs or
assists with some of the law enforcement activities for which the
California Highway Patrol or the Riverside Sheriff's Department
are responsible.

The Sheriff Department's and the CHP's arrangements with the
Cabazon Reservation appears to be producing satisfactory results.
The Cabazon Tribe may contract with the Riverside Sheriff's
Department for additional law enforcement coverage, if desired.

Cabazon PSD detectives conduct background investigations of
officer applicants, new casino employees, and other employees
assigned to sensitive work positions. They conduct internal
investigations when misconduct is alleged.

REGIONALIéhD POLICE AND FIRE SERVICE FOR INDIAN LANDS

A major objective of the Cabazon Tribe is to develop a model
Indian public service agency with the capability of providing
contractual law enforcement services to. other Indian tribal
bands.

The following information outlines the other avenues that the
Cabazons are exploring to attain peace officer status and achieve
the goal of providing regionalized law enforcement in the
Coachella Valley.

Federal Deputy Special Officer Commission

The Cabazon General Council has applied to the United States
Department of the Interior, Bureau of Indian Affairs, requesting
that it assign "Deputy Special Officer Commissions" to the
officers of the Cabazon Tribal Police Department. This would
authorize Tribal officers to aid the Federal Govermment in
enforcement (in Indian country) of the laws of the United States
and tribal law (those enacted by the Cabazon Band of Mission
Indians).




Federal policy is to issue "Deputy Special Officer Commissions®
to federal, state, local, and tribal full-time certified law
enforcement officers who agree to provide service without
compensation. The purpose of issuing these commissions is to
obtain assistance in enforcing federal statutes, including
hunting and fishing regulations.

The Bureau of Indian Affairs, Federal Training Academy, has
provided Cabazon officers 40 hours of training on federal
regulations, chain of command and their authority and
responsibilities in a Public Law 280 state.

Becoming "Deputy Special Officers" would provide Cabazon officers
with federal peace officer status. However, staff are informed
that federal peace officer status is not usually glven to tribal
police in a Public Law 280 state.

Feasibility Study of Regionalized Public Safety Services

The Cabazon Tribe and the Bureau of Indian Affairs have
contracted to conduct a feasibility study regarding regionalized
law enforcement provided by the Cabazon Tribal Police Department
on neighboring Cahuilla Indian Reservation lands. The Cabazon
Director and Deputy Director of Public Safety have been
comnissioned to do the study.

The study will involve a consortium of four Indian Tribes in
Southern California. Tribes named as participants in the
feasibility study are: the Cabazon Band of Mission Indians,
Cahuilla Band of Mission Indians, Morongo Band of Mission Indians
and Torres-Martinez Desert Cahuilla Indians.

CONCLUSIONS AND RECOMMENDATION

Conclusions

After the review and analysis of the current and proposed duties
and responsibilities performed by the Cabazon Public Safety
Department (CPSD) and the provisions of Public Law 280, staff
conclude:

L the non-peace officer employees of the CPSD perform
functions that are desirable and necessary to the
Cabazon Band of Mission Indians, and which are
consistent with the dlrectlon of the Cabazon General
Council;
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gaming security, a function that requires the greatest
amount of CPSD resources, does not require peace
officer authority;

the current duties and workload of the CPSD do not
regularly nor frequently require peace officer
authority;

future law enforcement needs of the Reservation, as
expressed, essentially will not change. Reservation
growth may increase the volume of arrest and criminal
activity; however, the peace officer authority needed
to handle such activity will remain with the Riverside
Sheriff's Department at the casino complex and with the
Coachella Police Department at the new housing
development;

law enforcement services provided by the Riverside
County Sheriff's Department and the California Highway
Patrol as well as those projected to be provided by the
Coachella Police Department appear to be sufficient to
handle both the existing and projected workload.

The former Sheriff of Riverside County, the Chiefs of
Police of the cities of Coachella and Indio, and the
Commander of the California Highway Patrol voiced
strong opposition to the designation of Cabazon
officers as peace officers. The newly elected Sheriff
of Riverside County expressed willingness to provide
additional law enforcement services to the Reservation
pursuant to a contract; and

Public Law 280 requirement removes any Tribal
obligation to provide general law enforcement services
on the Reservation and gives the exclusive
responsibility to the state and local authorities.

staff is aware that other Public Law 280 states have
chosen to delegate the law enforcement responsibility
to Indian tribal authorities. However, in California,
State and local officials universally retain the
exclusive responsibility for criminal law enforcement
that is described in Public Law 280. Further,
questions of federal, State, local and tribal
jurisdiction for gaming regulation and related law
enforcement criminal matters are still in litigation in
federal and state courts.




litigation on jurisdiction and authority, POST staff concludes
the positions in the Cabazon Public Safety Department that are
the focus of this study should not be designated as peace
officers.

Based on the above conclusions and in recognition of the ongoing .

The current duties and field law enforcement responsibilities, as
well as those projected by growth and development on the
Reservation, do not demonstrate the need for peace officer
designation, even if the pending litigation is resolved to place
responsibility for criminal law enforcement with the Cabazon
Public sSafety Department.

Recommendation

If the Commission concurs, direct the Executive Director

to submit the completed feasibility report, including

the recommendation, to the Legislature and the Cabazon Band of
Mission Indians.
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At its January 12, 1995 meeting the Commission decided to cancel
‘plans for the 1995 Symposium on Technology and Training. The
symposium had been scheduled to provide the Legislature with the
AB 492 report, provide demonstrations of a variety of technology-
based applications, and provide a forum for interaction between
law enforcement chief executives and members of the Legislature.

The Commission requested that alternative prlans be developed that
would accomplish some of the cancelled symposium's goals. To
date, the following work has been completed:

The AB 492 report Partnerships for a Safer California
has been formally transmitted to the Legislature. Each
member of the Senate and the Assembly have received a
personal copy of the report and an accompanying cover
letter. A copy of the report has also been transmitted
to the Governor's office.

A short videotape presenting the highlights of the
report and technology-based projects developed by the
Commission has been completed. The video was shown to
the LRPC at the March 6th meeting. Each member of the
Legislature has received a copy of the video to
supplement the written report.

The AB 492 report has been mailed to all POST-
participating agency chief executives with an
accompanying memo. Mailouts to all 990 Fire
Departments, 166 Corrections agencies, and all
interested associations and trainers has also been
completed.

CPOA has submitted a copy of the Bond Bill to

Assemblyman Robert Campbell. Assemblyman Campbell has
agreed to carry the bill and has introduced AB 1020 to
the Legislature, and is seeking co-authors to the bill.

POST 1-187 (Rev. 8/88)




The Symposium would have provided the members of the Legislature o
an opportunity to view and have hands-on experience with many of ’.
the technology-based training applications that the Commission

has piloted, and to see some technologies that are beginning to

emerge for future training systems. Because of the symposium
cancellation the following alternatives were developed. We have

begun actually doing alternative #4 and will report on that at

the Commission meeting.

1. Identify members of the Legislature in the key
oversight committee and leadership positions and
provide them opportunities to visit one of the training
sites (San Bernardino County or Los Angeles County) to
view trainees using the various systems and participate
in hands-on training themselves.

2. Provide members of the Legislature and their staff key
information about POST {POST brochure, POST Scripts,
Pace Setter, CPOA white paper, etc.) to educate them
‘about the Commission and what it really does for the
law enforcement community. This is very important in
light of the new membership and term limit concerns.

3. Work with CPCA, CSSA, and CPOA to identify chief
executives who will meet with members of the
Legislature and provide on-going information and
interaction on critical issues that impact the law
enforcement community.

4. Invite individual legislators along with sponsoring law
enforcement leaders to visit POST for a tour and
briefing on various programs and services. This would
provide them with the opportunity to observe
operations, ask qguestions, and participate in selected
hands-on demonstrations in Sacramento.

Staff has pilot tested several different tours of POST by members
of the Department of Finance, a staff member of the Assembly Ways
and Means Committee, and a visit by Assemblyman Phil Isenberg.

He was accompanied by Chief Arturo Venegas from Sacramento PD on
the tour. . A variation of the presentation and tour was also
conducted for members of the CPCA Task Force during their recent
visit to POST.

This issue was discussed by the Long Range Planning Committee at
its March 6, 1995 meeting. Their recommendation was to move
forward with implementing some of the alternatives.

This agenda item is before the Commission for discussion, -
information, and comments. .
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Departments,

completed.

accompanying memo.
166 Corrections agencies,
interested associations and trainers has also been

At its January 12, 1995 meeting the Commission decided to cancel
‘plans for the 1995 Symposium on Technology and Training. The
symposium had been scheduled to provide the Legislature with the
AB 492 report, provide demonstrations of a variety of technology-
based applications, and provide a forum for interaction between
law enforcement chief executives and members of the Legislature.

The Commission requested that alternative plans be developed that
would accomplish some of the cancelled symposium's goals. To
date, the following work has been completed:

1. The AB 492 report Partnerships for a Safer California
has been formally transmitted to the Legislature. Each
member of the Senate and the Assembly have received a
personal copy of the report and an accompanying cover
letter. A copy of the report has also been transmitted
to the Governor's office.

2. A short videotape presenting the highlights of the
report and technology-based projects developed by the
Commission has been completed.
the LRPC at the March 6th meeting.
Legislature has received a copy of the video to
supplement the written report.

The video was shown to
Each member of the

3. The AB 492 report has been mailed to all POST-
participating agency chief executives with an

Mailouts to all 990 Fire

and all

4. CPOA has submitted a copy of the Bond Bill to
Assemblyman Robert Campbell. Assemblyman Campbell has
agreed to carry the bill and has introduced AB 1020 to

P N
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. the Legislature, and is seeking co-authors to the bill,
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The Symposium would have provided the members of the Legislature ,

an opportunity to view and have hands-~on experience with many of ’.
the technology-based training applications that the Commission

has piloted, and to see some technologies that are beginning to

emerge for future training systems. Because of the symposium
cancellation the following alternatives were developed. We have

~ begun actually doing alternative #4 and will report on that at

the Commission meeting. ‘

1. Identify members of the Legislature in the key
oversight committee and leadership positions and
provide them opportunities to visit one of the training
sites (San Bernardino County or Los Angeles County) to
view trainees using the various systems and participate
in hands-on training themselves.

2. Provide membexrs of the Legislature and their staff key
information about POST {POST brochure, POST Scripts,
Pace Setter, CPOA white paper, etc.) to educate them
about the Commission and what it really does for the
law enforcement community. This is very important in
light of the new membership and term limit concerns.

3. Work with CPCZ, CSSA, and CPOA to identify chief
executives who will meet with members of the e
Legislature and provide on-going information and '
interaction on critical issues that impact the law
enforcement community.

4. Invite individual legislators along with sponsoring law
enforcement leaders to visit POST for a tour and
briefing on various programs and services. This would
provide them with the opportunity to observe
operations, ask questicns, and participate in selected
hands-on demonstrations in Sacramento.

Staff has pilot tested several different tours of POST by members
of the Department of Finance, a staff member of the Assembly Ways
and Means Committee, and a visit by Assemblyman Phil Isenberg.

He was accompanied by Chief Arturo Venegas from Sacramento PD on
the tour. A variation of the presentation and tour was also
conducted for members of the CPCA Task Force during their recent
visit to PQOST. ' '

This issue was discussed by the Long Range Planning Committee at
its March 6, 1995 meeting. Their recommendation was to move
forward with implementing some of the alternatives.

This agenda item is before the Commission for discussion, ,
information, and comments.

°
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At its January 12, 1995 meeting the Commission decided to cancel
‘plans for the 1995 Symposium on Technology and Training. The
symposium had been scheduled to provide the Legislature with the
AB 492 report, provide demonstrations of a variety of technology-
based applications, and provide a forum for interaction between
law enforcement chief executives and members of the Legislature.

The Commission requested that alternative plans be developed that
would accomplish some of the cancelled symposium's goals. To
date, the following work has been completed:

The AB 492 report Partnerships for a Safer California
has been formally transmitted to the Legislature. Each
member of the Senate and the Assembly have received a
personal copy of the report and an accompanying cover
letter. A copy of the report has also been transmitted
to the Governor's office.

A short videotape presenting the highlights of the
report and technology-based projects developed by the
Commission has been completed. The video was shown to
the LRPC at the March 6th meeting. Each member of the
Legislature has received a copy of the video to
supplement the written report.

The AB 492 report has been mailed to all POST-
participating agency chief executives with an
accompanying memo. Mailouts to all 990 Fire
Departments, 166 Corrections agencies, and all
interested associations and trainers has also been
completed.

CPOA has submitted a copy of the Bond Bill to

Assemblyman Robert Campbell. Assemblyman Campbell has
agreed to carry the bill and has introduced AR 1020 to
the Legislature, and is seeking co-authors to the bill.
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The Symposium would have provided the members of the Legislature i
an opportunity to view and have hands-on experience with many of r.
the technology-based training applications that the Commission

has piloted, and to see some technologies that are beginning to

emerge for future training systems. Because of the symposium
cancellation the following alternatives were developed. We have

begun actually doing alternative #4 and will report on that at

the Commission meeting.

1. Identify members of the Legislature in the key
oversight committee and leadership positions and
provide them opportunities to visit one ¢f the training
sites (San Bernardino County or Los Angeles County) to
view trainees using the various systems and participate
in hands-on training themselves.

2, Provide members of the Legislature and their staff key
information about POST {POST brochure, POST Scripts,
Pace Setter, CPOA white paper, etc.) to educate them
‘about the Commission and what it really does for the
law enforcement community. This is very important in
light of the new membership and term limit concerns.

3. Work with CPCA, CSSA, and CPOA to identify chief
executives who will meet with members of the s
Legislature and provide on-going information and '
interaction on critical issues that impact the law
enforcement community.

4. Invite individual legislators along with sponsoring law
enforcement leaders to visit POST for a tour and
briefing on various programs and services. This would
provide them with the opportunity to observe
operations, ask questions, and participate in selected
hands-on demonstrations in Sacramento.

Staff has pilot tested several different tours of POST by members
of the Department of Finance, a staff member of the Assembly Ways
and Means Committee, and a visit by Assemblyman Phil Isenberg.

He was accompanied by Chief Arturo Venegas from Sacramento PD on
the tour. A variation of the presentation and tour was also
conducted for members of the CPCA Task Force during their recent
visit to POST.

This issue was discussed by the Long Range Planning Committee at
its March 6, 1995 meeting. Their recommendation was to move
forward with implementing some of the alternatives.

This agenda item is before the Commission for discussion,
information, and comments.

@
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L1SSUE

Should the Commission enter into a non-exclusive marketing
agreement for POST-developed driver training simulator scenarios
with Time Warner Interactive?

BACKGROUND

The Commission has been working with Time Warner Interactive
{formerly AGC Simulation) in the installation and evaluation of
the A.M.0.S. 5000 driving simulators at three fixed sites in
. California. The simulators have also been sold to a number of
other sites nationwide. The Commission has authorized and paid
for the ongoing development of a series of driving scenarios.
These scenarios are being used at all of the fixed sites, the
West Covina Police Department, and by the Association of Bay Area
Governments' (ABAG) mobile training unit.

Since the inception of this POST pilot program in December 1993,
the scenarios mainly have been developed under contract by a
driver training expert at the San Bernardino County Sheriff's
Department EVOC facility. The Emergency Vehicle Operations
Simulator committee has also developed a comprehensive instructor
manual that is being used at all of the sites. Development and
refinement of the evaluation strategies and the various scenarios
has been an ongoing effort at all of the sites.

To date, fifty five scenarios have been developed covering
simulator orientation, vehicle stops, emergency response, and
pursuits. The scenarios deal with infraction, misdemeanor, and
felony situations, as well as every day, normal driving
scenarios. Specific scenarios are used in a variety of programs
ranging from remediation and update classes to both basic and in-
service training courses. The POST-developed scenarios are
excellent and can readily be used in the simulators at any
location with an installed simulator system.

-

e
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ANALYSIS

The Commission may have an opportunity to enter into a non-
exclusive marketing agreement with TWI. Under the agreement POST
would license TWI a package of the driving scenarios that we have
developed as part of the pilot program. One problem in Time
Warner's marketing plan is a lack of tested scenariocs that could
be bundled into the simulator package that is marketed to
prospective customers. POST is viewed nationwide as a leading
developer of training, and the inclusion of the POST scenarios
into an instructor package would benefit any agency that
purchases these simulator systems.

Time Warner proposes that a package of instructional materials be
included with any system that Time Warner sells outside of
California. The proposal would be to increase the price of the
instructor work station by $2500. The $2500 would allow each
simulator site to have the instructor manual and specific driving
scenarios already loaded onto the system{s) when they are
delivered. This instructor package would be available to any new
California systems free of charge. The $2500 for each system
site license would be collected by Time Warner, and the money
would be forwarded to POST under the terms of a non-exclusive
marketing agreement. .

The inclusion of this instructor package would allow sites to
become operational immediately, using POST-developed materials.
Once the purchasing agency has gained expertise in scenario
development, it would be free to continue using the POST
instructor package and scenarics, or develop its own based upon
the agency's needs. Time Warner believes this will lend a strong
degree of credibility to the training scenarios and enhance their
ability to effectively market their systems worldwide. This
would be a non-exclusive agreement subject to specific terms and
conditions and approved by the Department of General Services.

Time Warner has indicated that they project sales at
approximately 25 sites during the current year. Depending on
sales this would potentially provide the Commission $62,500 that
could be returned to the driver scenario development program. It
would alsc provide Time Warner Interactive with a gquality package
for instructors bundled into the systems they deliver and provide
national exposure for POST-developed and tested scenarios.

RECOMMENDATION

If the Commission concurs with this recommendation, the
appropriate action would be a MOTION to authorize the Executive
Director to enter into a non-exclusive marketing agreement with
Time Warner Interactive for the purposes of marketing POST-
developed driver training scenarios outside the State of
California. '
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Attachment A.l

(Chief Executives,

Report on results of field survey.

At its January meeting, the Commission authorized staff to survey chief
executives and training managers from POST-reimbursable agencies for
purposes of informing these individuals of ongoing revenue shortfalls;
and to solicit their views concerning current POST programs and
reimbursement policies, as well as suggestions for action in light of a
likely continued reduction in funding. This report summarizes the '
results of the survey.

The two surveys (i.e. Chief Executive Survey and Training Manager
Survey) were mailed to each of the 546 agencies in the POST
reimbursable program on February 3. The deadline for returns was
February 20. A copy of the Chief Executive Survey, along with the
accompanying cover letter signed by the Commissioners, is provided in

Results

Responge Rates: As shown in Table 1, the overall return rate was 54.6%
for Chief Executives and 52.0% for Training Managers. For both groups,
the return rates were highest for those from sheriffs' departments

£3.8%; Training Managers, 65.5%).

As reflected in the tables in Attachment B, within police and sheriffs:
departments, response rates for both groups were relatively consistent
across agency size categories; 83.9% of those who responded to the
Chief Executive Survey were chief executive officers; and the
preponderance of respondents to the Training Manager Survey were either
sergeants (47.9%) or lieutenants (17.1%).

’The questions in the two surveys were identical.

POST 1-187 (Rev. 8/88)




Table 1: Response Rates by Agency Type

*-$§§ Chief Executives Training Managers
b out |Back | % Return | Out | Back | % Return
410 | 229 55.9% 410 | 214 52.2%
58 37 63.8% 58 38 65.5%
78 25 32.1% 78 31 39.7%
Combined 546 298* 54.6% 546 | 284° 52.0%

Importance and Familiarity Ratings: Respondents were asked to
rate the importance of, and their level of familiarity with, each
of 24 POST programs. The rating scales used for this

purpose are shown in Figure 1.

Figure 1: Rating Scales

Familiarity with Program/Service:

Not at all Familiar Somewhat Familiar Very Familiar
1 2 3

Importance of Program/Service to California Law Enforcement

Not Sure/ Of Little Of Some Important Very Critically
No Opinion Importance Importance Important Important
0 1 2 3 4 5

Importance Ratings

Table 2 summarizes the importance ratings for the total survey
sample (i.e., Chief Executives and Training Mangers). The
programs are listed from most to least '‘important based on average
(mean) importance rating. Also shown in the table are the number

*Includes UC, CSU and Community College and School District
Police Departments.

3Includes DAs, Marshals, Coroners and Independent Dispatch
Centers.

*Includes 39 respondents who are also training managers.
Agency type not reported by 4 respondents.

*Includes 39 respondents who are also chief executives.

2




of respondents who rated each program ("Count"); an index of the
variation in the ratings called the standard deviation ("STD");
and the percent of respondents who rated the program "3" or
higher, with a "3" representing "important" {("Percent 3 or
More™) .

Table 2: Importance Ratings for All Respondents

Percent
Mean®  Count  STDY 3 or More Count
46 537 06 99% 1. Establish & maintain training standards
45 536 08 98% 2. Establish & maintain selection standards
44
43
42
4.1
4.0
3.9 537 038 96% 3. Certify & monitor training courses
538 0.9 92% 5. Professional certificate program
38 516 1.0 87% 8. Public safety dispatcher program
3.7
36 521 1.1 81% 8. Study of officers killed or assaulted
532 09 89% 10. Produce & broadcast statewide telecourse
501 11 79% 14. Supervisory Leadership Institute
521 1.1 83% 21. Field Services
512 09 85% 24_Rsh & Dev-technology application to rng
35 520 09 87% 11. Broadcast training tapes
498 1.0 30% 18. Chief executive seminars/workshops
3.4 523 1.0 81% 12. Dev/dis interactive multi-media training
498 1.1 75% 17. Reading & Writing Testing Program
3.2 513 1.0 72% 4. Provide management counseling services
507 1.1 69% 16, Team building Workshops
301 11 46% 19, Sheriff's workshop series
31 504 11 62% 13. Command College
3.0 409 1.0 56% 7. Robert Presley Inst. of Criminal Invest.
498 1.0 67% 23, Other POST publications
29 431 1.0 56% ° 15, Master Instructor Program
522 1.0 66% 22. POST Newsletter
2.8 420 1.1 49% 20. Labor/Management Institute
2.7 461 1.2 49% 9. Estab/iImplement agency accreditation pgm

*Mean differences of approximately .2 or larger are
statistically significant.

"The larger the standard deviation, the greater the
variation in the ratings.




As reflected in Table 2, those programs which received the
highest mean ratings relate to the selection and training
standards setting responsibilities of the Commission. The
majority of the programs received mean ratings between "4" ("Very
Important”) and "3" ("Important"). Four programs received mean
ratings below "3", with the lowest rated program being agency
accreditation. Among the sgpecific training programs rated, the
Supervisory Leadership Institute and POST telecourses were the
most highly rated (mean = 3.6); followed by chief executive
workshops/seminars and the broadcast of training tapes (mean =
3.5); interactive multi-media training (mean = 3.4); team
building workshops and sheriffs' workshops (mean = 3.2); the
Command College (mean = 3.1); the Robert Presley Institute of
Criminal Investigation (mean = 3.0); and the Master Instructor
Program and the Labor/Management Institute (mean = 2.9). POST
publications were among the lowest rated programs (other POST
publications, mean = 3.0; POST newsletters, mean = 2.9). All but
two programs, the Labor/Management Institute and agency
accreditation, were rated as being at least "Important" by the
majority of respondents.

Table 3 compares the importance ratings of the Chief Executives

and Training Mangers. Few gtatistically significant differences
were found. Chief Executives gave higher ratings to interactive
multimedia training, team building workshops and chief executive
seminars/workshops; Training Managers gave higher ratings to the
study of officers killed or assaulted, field services, and other
POST publications.

The importance ratings were further analyzed to identify
differences as a function of agency type (Police, Sheriffs,
Other); and within police and sheriffs' departments, by agency
size.? Again, few differences were found. The most notable were
that small police and sheriffs' departments rated the telecourses
as being more important than did large departments, and small
departments also rated interactive multimedia training as being
more important than did departments in either of the other two
size categories. With regard to agency type, police departments
gave higher ratings to several training programs (Supervisory
Leadership Institute, team building workshops, and Chief
Executive seminars/workshops) than did "other" departments;
sheriffs' departments rated sheriffs' workshops higher than
"other" departments; and POST newsletters were rated higher by
police departments than sheriffs' departments. Tables showing
all importance ratings by agency type and agency size are
presented in Attachment C. Also included in this attachment

Three agency size categories were used. "Small"
departments were defined as those having fewer than 50 sworn
personnel; "Medium"” as those with 50 to 199; and "Large" as those
with 200 or more.



Table 3: Importance Ratings by Chief Executives and Training Managers
Chief Executives Training Managers
Mean Count §TD Percent ftem Mean Count STD Percent ltem
3 or More 3 or More
47 292 06 99% 1.Establish & maintain training standards 47
46 46 284 0.7 99% 1. Establish & maintain training standards
45 292 0.7 98% 2. Establish & maintain selection standards 45 283 07 98% 2. Establish & maintain selection standards
4.4 44
43 43
42 42
4.1 4.4
4.0 40 283 0.8 97% 3. Certify & monitor training courses
39 202 09 92% 8. Professional cerlificate program 39 283 0.9 94% 5. Professional certificate program
‘ 268 1.0 87% 6. Public safety dispatcher program
38 292 08 95% 3. Cerlify & monitor training courses 38 274 11 85% 8. Study of officers killed or assulted
27 1.0 88% 21. Field Services
3.7 285 1.0 87% 6. Public safety dispatcher program 37
276 1.0 82% 14, Supervisory Leadership {nstitute
284 0.9 89% 18. Chief executive seminarsfworkshops
36 288 09 89% 10. Produce & broadcast statewide telecourse 36 283 0.9 90% 10. Produce & broadcast statewide telecourse
289 1.0 88% 12. Dev/dis interactive muiti-media training 278 09 88% 11, Broadcast training tapes
281 1.0 84% 24. Rsh & Dev-technology application to tmg 267 0.9 88% 24, Rsh & Dev-technology application to tmg
35 281 0.9 87% 11. Broadecast training tapes 3.5 261 1.2 74% 14. Supervisory Leadership Institute
34 284 11 7% 8. Study of officers killed or assulted 34 256 11 73% 17. Reading & Writing Testing Program
278 1.0 76% 17. Reading & Writing Testing Program
33 282 1.4 76% 16. Team building Workshops 33 252 1.0 72% 18. Chief executive seminarsfiworkshops
186 1.1 54% 19. Sheriffs workshop series
286 1.1 78% 21. Field Services ‘
3.2 250 1.1 7% 4. Provide management counseling services 32 273 1.0 74% 12. Devldis interactive multi-media training
284 1.2 64% 13. Command College ' 255 1.0 &67% 23, Other POST publications
31 as 281 1.0 68% 4. Provide management counseling services
30 227 0.9 58% 7. Robert Presley Inst. of Criminal Invest. 3.0 212 10 55% 7. Roberd Presley Inst. of Criminal Invest.
225 1.0 55% 15. Master insructor Program
263 12 60% 16. Team building Workshops
142 1.1 39% 19. Sheriffs workshop series
272 1.0 68% 22. POST Newsletter-
29 239 09 57% 15. Master Instructer Program 29 258 1.1 60% 13. Command College
255 11 56% 20. Labor/Management Institute
280 09 65% 23. Other POST publications
28 286 1.0 62% 22. POST Newsletter 28 223 1.1 50% 9. Estab/implement agency accreditation pgm
27 27 197 11 43% 20. Labor/Management [nstitute
26 2n 1.2 48% 9. Estab/implement agency accreditation pgm 28




are tables which show size breakdowns separately for police and
sheriffs' departments.

Familiarity Ratings

Table 4 summarizes the familiarity ratings for the various POST
programs (all respondents). The programs are listed from most to
least familiar. The entries in the column labeled "Percent 2 or
More" reflect the percentage of respondents who were at least
"Somewhat Familiar" with the program. Subtracting these values
from 100% gives the percentage of respondents who had no
familiarity with the program. For example, 42% of the
respondents had no familiarity with the Master Instructor Program
(100% - 58% = 42%).

A comparison of Table 4 with Table 2 shows a modest relationship
between the two sets of ratings; i.e., respondents tended to be
more familiar with those programs they rated as being more
important, and vice versa.? Not surprisingly, respondents tended
to be least familiar with some of the more recently introduced
programs {(Master Instructor Program, Labor/Management Institute,
Presley Institute of Criminal Investigation).

The familiarity ratings were analyzed for differences by
respondent group (Chief Executives versus Training Managers), and
by agency type. Tables showing these comparisons are provided in
Attachment D.

As might be expected, Chief Executives were significantly more
familiar with the selection standards program (including the
read/write testing program), Management Counseling Services,
agency accreditation, and various management/executive-oriented
training and development programs (Command College, team building
workshops, Chief Executive seminars, and sheriffs' workshops).
Chief Executives were also more familiar with the
Supervigory/Leadership Institute. Training Managers were more
familiar with the telecourses and the training tape broadcasts.

The vast majority of agency type differences involved the "other”
agency type category. Respondents from both police and sheriffs?
departments were more familiar with the tralning tapes
broadcasts, interactive multi-media training, team building
workshops, and the read/write testing program than were those
from "other" departments. Somewhat surprisingly, respondents
from police departments were more familiar with the Supervisory
Leadership Institute than were respondents from sheriffs’
departments. As would be expected, sheriffs' department
personnel were most familiar with the sheriffs' workshops.

Across all programs the average correlation between
importance ratings and familiarity ratings was .236 (p<.001).
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Table 4: Familiarity Ratings For All Respondents

Percent
Mezn Count STD 2 or More Item
29 529 0.3 88% 5. Professional certificate program
2.8 533 0.4 99% 1. Establish & maintain training standards
533 04 99% 2. Establish & maintain selection standards
2.7 530 0.5 97% 10. Produce & broadcast statewide telecourse
533 0.5 96% 22. POST Newsletter
26 533 0.6 93% 21, Field Services
25 532 05 97% 3. Certify & monitor training courses
530 0.6 92% 11. Broadcast training tapes
531 0.6 ©92% 12. Devfdis interactive multi-media training
534 0.7 80% 13. Command College
533 0.7 88% 16. Team building _V':fgrkshops
2.4 535 06 91% 6. Public safety dispatcher program
534 0.6 92% 8. Study of officers killed or assulted
535 0.7 85% 14. Supervisory Leadership Institute
533 07 88% 23, Other POST publications
2.3 532 0.7 84% 18. Chief executive seminarsfworkshops
532 0.7 87% 24. Rsh & Dev-technology application to trng
22 532 07 78% 17. Reading & Writing Testing Program
2.1 533 0.7 81% 4. Provide management counseling services
1.9 534 0.7 67% 9. Estab/Implement agency accreditation pgm
1.7 534 0.7 58% 15. Master Instructor Program
535 0.7 52% 20. Labor/Management Institute
1.6 535 0.7 48% 7. Robert Presley inst. of Criminal Invest.
504 0.8 35% 19. Sheriffs warkshop series




Comments on POST Programs

In addition to rating the 24 PQOST programs, respondents were
encouraged to provide written comments. Table 5 summarizes the
comments that were most frequently received for each program.
The middle column of the table contains the most frequent
comments from those who rated the program at least "important’
{(i.e., rating of 3 or greater}; the right hand column the
comments from those who rated the program less than "important"”
(rating of 1 or 2). The numbers in parentheses refer to the
frequencies with which the comments were made. A more detailed
breakdown of the comments is provided in Attachment E.

Review of Table 5 shows that those POST programs having to do
with setting selection and training standards, certifying
courses, and issuing professional certificates are generally
perceived as being central to POST's mission and necessary to
foster standardization and professionalism. The Supervisory
Leadership Institute and POST telecourses both received an
overwhelming majority of very positive comments, and other
training-related programs that received a preponderance of
favorable comments were training tape broadcasts, team building
workshops, and Chief Executive seminars/workshops. While the
Command College also received many favorable comments, a
noteworthy number of those who rated the program favorably
offered that modifications should be made to the program, and
among those who rated the program less than "important" there
were a number of comments to the effect that the program is too
costly and/or benefits only a few.

Comments questioning the need, value or appropriateness of a
program were most often recelved for law enforcement
accreditation, the study of officers killed or assaulted, the
Labor/Management Institute, team building workshops, and
management consulting services. A large number of respondents
stated the law enforcement accreditation was unnecesgsary and/or
should not bhe pursued unless additional funds are available.
With regard to the study of officers killed or assaulted, many
stated that the program is duplicative of work done by the FBI
and others, or that the work should be done by others. The
Labor/Management Institute and team building workshops both
received a fair number of comments to the effect that the
-programs can and/or should be done by others. 1In the case of the
Labor/Management Institute, these comments were often accompanied
by language that questioned the role of POST in labor/management
issues; for team building workshops the wisdom of POST
underwriting program costs was often questioned. While a number
of respondents commented that only POST can do a credible job of
providing management consulting services, a like number
questioned the effectiveness of the program or said the program
should not be considered a high priority.




Table 5:

Summary of Comments on POST Programs

Program

Importance 3 or more

Importance less than 3

Establish and maintain peace officer

training standards

Necessary for professicnalism (48)
POST's mission; essential (26}

No ratings less than 3

Establish and maintain peace officer

selection standards

POST's mission; essential (53)
Keeps us in compliance with law; permits
disqaul. of unqualified (14)

Depts. should set own stnds. (3)

Course certification

Nec. for quality/standardization (49)

Not too often; too much time and
paperwork (2)

Provide Mgt. Consulting Serv.

Only POST can do credibly (8)

Low priority; effective? (10)

Professional certificates

Promotes professionalism; basis for pay raises
(38)
Valuable; part of POST's mission {12)

Basis for incentives {(pay, trnsfers, etc) (4)

Public Safety Dispatcher Prgrm

Critical function; necessary to upgrade skills {40)

Too many basic trng. hrs. (6)
Not at expense of offcrs (6)

Presley Inst. of Crim. Inv.

Good conceptfrefine w/ experience (8)
Alternatives available (6)

Trng. avail. elsewhere (5)
Not criticalltoo costly (4)

Study offcrs. killed/assaulted

Excellent to 1.0. trng. needs (28)
Discourages complacency (13)
Buplication of FBl/others {12}

"Duplication of FBl/others {17}

Could be done by others (8)

LE accreditation program

Nec/increase professionalism (14)

Not necessary/unless more $ (26)

Telecourses

Excellent use of tech; allows in-house trng. (69)

Difficult to admin/too much paperwork (3)

Broadcast training tapes

Good during tight $/use of tech. (49)
Format tapes for roll-call trng. (11)

Could be done by others (4)
Not usedfas good as tele. (4)

Interactive multi-media trng.

Excel use of tech/cost effective (35)
Make adjustment/modifications (26)

Courses too basic/long (13)
D¥. to train large grps (8)

Command College

Highly eff./dev. future leaders (37)
Make changes/modifications (14)

Spend $ elsewhere (9)
Benefits only a few (7)

Supervisory Leadership Inst.

Great program; make a requirement (83)
Offer more classes (12)

Trng avail. elsewhere (4)
Integrate with Command Col (2)

Master Instructor Program

Good program/develops trainers (22)

Not if impact other programs (5)

Team building workshops

Good way to improve orgs. (54)

Can/should be done by othrs {12)

Read/write testing program

Important for standards/cost eff. (43)

Use own test (7)

Chief exec. seminars/workshops

Good for regional cooperation (41)

Not critical/others can do (4)

Sheriffs’ workshops

Beneficial, promote cooperation (5)

Not proper POST function (5)

LaborManagement Institute

Nec. to improve cooperation. (25)

Not proper POST function; can/should be
done by others (14)

Field Services

Critical link with POST (48)
Need more contacts {12)

Doesn't always measure up/use
technology for records (4)

POST newsletters

Necessary/impertant/worthwhile (43)
Combine into one (5)

POST produces too much paperwork: cut
costs here (7)

Other POST publications

Essential info./great value (28)

Some value/put on bull. board? (5)

Research/dev. of technology

Need to continueiway of future (23)
Essential to fund less costly/more efficient trng
methods (15)

Costly and of limited value (2)
Stick to basics (2)
Limit to ways to improve trng (2)




The comments received for interactive multi-media training are
noteworthy in that while many favorable comments were received, a
substantial number of respondents stated that improvements are
needed in the actual courseware that is being delivered.

Responses to Funding-Related Questions

The survey questionnaire also contained a number of open-ended
questions regarding funding and general directions that should be
taken by POST. Detailed summaries of the responses to these
questions are provided in Attachment F. The most frequent
regponses to each question are summarized in Table 6. The
numbers in parentheses are response frequencies.

Table 6: Summary of Responses to Funding-Related Questions

What impact, if any has the downturn in POST funding kad on your agency?

None/none yet (49}, very little/little to date (69); reduced training (115); reduced non-mandated training (18; more
selective in training attended (23); reduced training budget (38); reduced ability to travel for training (51); more
difficult to find needed classes (18)

How important is it to maintain the present system of reimbursement (travel, per diem, and tuition)?

Critically important/essential/vital (135); very important (206); without it, fewer trained, harder to obtain quality
training, attend mandated courses only (75)

What additional thoughts do you have on this subject (i.e., current reimbursement system)?

Provide regional training/bring training to officers (43); pursue ways to increase funding (31)

‘What are your views concerning continued reimbursement for the training of civilians?

Important/continue (326); continue, but not at expense of sworn (54); as important as swom (31); can't train
without reimbursement (46); discontinue/not necessary/should be first to go (35)

What are your views concerning expanding the civilian job classes eligible for reimbursement?

Strongly support (179); limited support (38); do not support (144); not at expense of swom (44); not unless more
funds (33)

If revenues continue at current levels, what general directions do you think POST should take?

Increase emphasis on regional training/eliminate travel reimbursement to encourage (70); set pricrities (53);
increase telecourses, interactive programs, in-house traming (41); continue same direction (32); concentrate on
"basics"/cut "frills" (31); eliminate unnecessary/redundant training (21)

What suggestions do you have for restoring Funding?

Tap other revenue sources (sales tax, gas tax, DUI fines, grant monies, etc.} (111); join with others in lobbying
for restoration of POTF funds (CPOA, Cal Chiefs, Cal Sheriffs, League of Cities, PORAC, etc.) (10 1); don't
know/not familiar enough to comment (40)

Other comments/suggestions

POST does good jobfresponsible for professionalism (30); get back to "basics” (16)
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Review of Table 6 shows the majority of respondents reported

that the downturn in POST funding has had some effect on training
{although over 100 respondents indicated that there has yet to be
a noticeable impact); that maintenance of the current system of
reimbursing for travel, per diem, and tuition ig viewed as
essential by the overwhelming majority of respondents; and that
additional thoughts concerning the current reimbursement system
focused on reducing training costs by minimizing travel, and
pursuing additional revenues. While those who favor continued
reimbursement for the training of civilians far outnumbered those
who are opposed; approximately egual numbers of respondents
supported and opposed expanding the program to provide
reimbursement for additional civilian job classifications. With
regard to restoring funding, the ideas mentioned were almost
evenly split between working with various constituent groups to
restore POTF revenues, and seeking additional funding from a
myriad of other sources {(various taxes and fines, grants, etc.).

Summary

A survey was conducted of all Chief Executives and training
managers from POST-reimbursable agencies. The response rates for
the two groups were 54.6% and 52.0%, respectively.

Results indicate that POST programs are generally viewed
favorably. Those programs considered most important relate to
the selection and training standards responsibilities of the
Commission. Programs considered least important tended toc be
relatively new (agency accreditation, Labor/Management Institute,
Master Instructor Program), although POST publications also
received xelatively low importance ratings. Among the specific
training programs rated, the Supervisory Leadership Institute and
POST telecourses were the most highly rated.

Few differences were found in the importance ratings of the two
groups (i.e., Chief Executives and Training Managers), or by
agency type (police departments, sheriffs' departments, or
"other" departments) or agency size ("small", "medium”, and
*large”). POST telecourses received higher importance ratings
from small agencies than from large agencies; interactive multi-
media training received higher importance ratings from small
agencies than from medium or large-sized agencies.

There was a small but statistically significant correlation
between the two sets of ratings for the POST programs (i.e.,
importance and familiarity), indicating that the more familiar an
individual was with a given program, the more likely he/she was
to rate the program highly (in terms of importance).

Many positive comments were received for all but a few programs.
Particularly noteworthy are the large number of favorable
comments that were received for the Supervisory Leadership
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Institute and POST telecourses. The Command College received a
very divergent set of comments; many were very positive, and
fewer but substantial in number were suggestions for change and
expressions of concern that the program is too costly and
benefits too few. Interactive multi-media training received both
a large number of favorable comments, and numerous calls for
improvement in the quality of the courses delivered.
Approximately two-thirds of the comments relative to law
enforcement accreditation suggested that the program is not
necessary and/or should not be implemented unless additional
funds become available. The study of officers killed or
assaulted is viewed by many as a duplication of work being done
by the FBI and others, and a number of respondents guestioned the
appropriateness of POST involvement in a Labor/Management
Institute.

The majority of respondents indicated that the downturn in POST
funding has had some impact on the frequency and availability of
training for their officers, although a sizable number also
reported that they have yet to experience much impact. Perhaps
the most conclusive finding of the survey is the degree to which
maintenance of the current system of reimbursing for travel, per
diem, and tuition is perceived as being egsential. Whereas a
clear majority of respondents believe reimbursement for the
training of civilians should be continued, there was an
approximately 50-50 split with regard to favoring expansion of
the program to cover other civilian job classes. Finally, ideas
for generating additional revenues centered on either working
with others to restore the lost POTF funding, or seeking other -
revenue sources. .

In total, the survey results constitute a rich of source of
information that should prove useful in guiding future

Commission policy directions. The results also point to the need
for improved communications. Not only did a number of POST
programs receive relatively low familiarity ratings (indicating
that many of the respondents had little or no knowledge of the
programs), but some of the comments reflect misunderstandings
about certain programs. An example of the later is the frequency
with which respondents expressed the belief that the study of

peace officer killings and assaults duplicates work done by the
FBI. .

In keeping with the Commission's intent to mail each agency a
copy of the survey results, it is recommended that the Commission
approve distribution of this report for that purpose.

RECOMMENDATION

Approve distribution of the staff report to all agencies in the
POST reimbursable program.
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Attachment A

February 3, 1995

1...
Deaxr 2~:

Enclosed is an important survey soliciting your views and
opinions regarding POST funding and services. We need your
views in order that we might seek consensus regarding critical
decisions affecting the future of POST. Members of the
commission are concerned that the purposes for which POST was
created are in serious peril. :

POST has alerted law enforcement about steeply declining revenues
for the past several years. Revenue to the Peace Officer
Training Fund (POTF) dropped precipitously during FY 90/91, from
$42.3 million to $31.8 million, has remained at essentially this
level, and shows no signs of returning to 90/91 levels.

Initially, we were not sure how long the revenue shortfall would
last. Our strategy was to support programs and services, travel,
per diem, and tuition for departments while seeking restoration
of funding for what was then salary reimbursement. Salary
reimbursement was dropped in favor of Plan V (course presentation
costs) reimbursement contingent on funding in FY 1993/94.

If revenues are not enhanced in FY 95/96, the Commission faces
some choices in program configuration. The alternatives seem to
include: :

1. Seeking revenue to fund implementation of Plan V
reimbursement;

2. Cutting some standards and training services provided by
POST to the field to avoid a possible budgetary deficit;

3. Cutting services even deeper and seeking to increase
reimbursement by some amount; or

4, Continuing the program as at present and working for better
support over the long pull.

As noted, we have sought to retain the programs and services that
only POST can provide for law enforcement statewide. This seems to
make sense from a liability avoidance standpoint as well. If these
programs were to be given up, they would be very difficult to
restore.




Page 2

Responses to this survey will be helpful to us in assessing future
directions and options. We feel that the standards and training
services of POST are critical to the future of professional law
enforcement in California and we want your opinions. We have been
working to restore reimbursement monies overall because we believe
this was part of the original law enforcement/POST "contract."

However one looks at it, this is a pivotal time for law enforcement
standards and training programs, and we need to know what you think.
At the risk of asking you te fill out yet another survey, this is
the best means for us to quickly learn the views of the many
agencies served by POST. 1In order to have time to summarize the
results for our April meeting, we ask that you please return the
enclosed questionnaire in the envelope provided no later than
February 20, 1995.

An .identical questionnaire is provided for your training manager.

We want to hear from this group because of their extensive personal
knowledge of some POST programs and services. If you are also your
agency’s training manager, please discard the second questionnaire.

All law enforcement agencies will receive a summary of the survey
results. As your POST Commission, we thank you for your assistance.
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POST Survey of Chief Executives

Listed below are programs and services provided by POST. Please use the scales provided to indicate
how familiar you are with each program/service, and how important you believe each is to California law
enforcement. Spaca is aiso provided for your comments. Please return your completed survey in the
envelope provided no later than Monday, February 20. If you have any questions about the survey,
please call POST at (916) 227-2803. ‘

— —— —

Familiarity with Program/Service:

Not at all Familiar Somewhat Familiar Very Familiar
1 2 3
Importance of Program/Service to California Law Enforcement:
Not Sure/ Of Little Of Some Important Very Critically
No Opinion Importance Importance Important Important
o 1 2 3 4 5
1. Establishing and maintaining peace officer training standards: Includes minimum statewide

training standards for regular, reserve and specialized officers.

Familiarity Rating: Importance Rating:
Your Comments:

. 2. Establishing and maintaining peace officer selection standards: Includes minimum statewide
selection standards for regular, reserve and specialized officers.

Familiarity Rating: Importance Rating:
Your Comments:

3. Certifying and monitoring training courses: Courses certified on basis of need as expressed by
agencies, and submission of course outline, course budget and instructor qualifications per POST
regulations; certified courses monitored for quality control.

Familiarity Rating: importance Rating:
Your Comments:

4, Providing management counseling services: Studies and services directed toward improving the
administration, management, and operations of agencies in the POST program.

Familiarity Rating: Importance Rating:
Your Comments:




Familiarity with Program/Service:

Not at all Familiar Somewhat Familiar Very Familiar

t

1 2 3

Importance of Program/Service to California Law Enforcement:

Not Sure/ Of Little Of Some Important Very Critically
No Opinion Importance Importance Important Important
0 ' 1 2 3 4 . 5

Professional certificate program: Current certificates are peace officer Basic, Intermediate,
Advanced, Management and Executive; reserve Level |; and dispatcher Basic.

Familiarity Rating: Importance Rating:
Your Comments:

Public safety dispatcher program: Current statewide selection standards for medical, background
investigation and oral communication; minimum basic training standard of 120 hours. Additional
statewide selection standards under development, as well as job-related selection test for use by
agencies in the POST program.

Familiarity Rating: Importance Rating:
Your Comments:

9

Robert Presley Institute of Criminal Investigation (ICl): Comprehensive, experiential-based training
program designed to improve skills of investigators.

Familiarity Rating: Importance Rating:
Your Comments:

Study of law enforcement officers killed or assaulted: On-going data compilation and analysis of
peace officer killings and assaults with the goal of establishing an information base from which to
develop training, policies, and procedures to reduce injury and death of officers.

t Familiarity Rating: Importance Rating:
Your Comments:

Establishing and implementing a law enforcement agency accreditation program: POST required
to establish and implement accreditation program by July 1996 per legislative mandate; agency
participation to be voluntary.

Familiarity Rating: Importance Rating: :
Your Comments: .




10.

11.

12.

13.

14.

Famillarity with Program/Service:

Not at all Familiar Somewhat Familiar Very Familiar
1 2 3

Importance of Program/Service to California Law Enforcement:

Not Sure/ Of Little Of Some Important Very Critically
No Opinion Importance importance important Important
0 1 2 3 4 5

Producing and broadcasting statewide telecourses: Produce and broadcast monthly telecourses
which may be viewed to satisfy, in part, continuing professional training credit (CPT)
requirement.

Familiarity Rating: Importance Rating:
Your Comments:

Broadcasting training tapes: One two-hour broadcast per month to disseminate training tapes
produced by other agencies and to provide legal updates on recent case decisions.

Familiarity Rating: Importance Rating:
Your Comments:

Developing and distributing interactive multi-media training: Three courses operational (P.C. 832
Course, CPR/First Aid and Driver Training), and two under development {Drug Recognition and
revised P.C. 832 Course). Program software and supplemental training materials provided to
certified presenters at no cost.

Familiarity Rating: Importance Rating:
Your Comments:

Command College: Futures-oriented two-year program of study for law enforcement executives.

Familiarity Rating: Importance Rating:
Your Comments:

Supervisory Leadership Institute: Experiential learning based, eight-month program of leadership
training for supervisors,

Familiarity Rating: Importance Rating:
Your Comments:




15.

16.

17.

18.

19.

Familiarity with Program/Service:

Not at all Familiar Somewhat Familiar Very Familiar
1 2 3

Importance of Program/Service to California Law Enforcement:

Not Sure/ Of Little Of Some Important Very Critically
No Opinion Importance Importance Important Impaortant
0 1 2 3 4 5

_—

Master Instructor Program: Intensive, experiential learning based training program designed to
improve skills of those teaching in POST-certified courses.

Familiarity Rating: Importance Rating:
Your Commaents:

Team Building Workshops: Facilitated workshops for agency managers designed to improve local
agency operations.

Familiarity Rating: Importance Rating:
Your Comments:

Reading and Writing Testing Program: Reading and writing tests maintained by POST and made .
available at no cost to local agencies for use in selecting entry-level officers.

Familiarity Rating: Importance Rating:
Your Comments:
1

Chief executive seminars/workshops: Regional seminars/workshops to provide training and/or
problem solving for groups of chief executives.

Familiarity Rating: ' Importance Rating:
Your Comments:

Sheriffs’ workshop series: Workshops designed specifically for the sheriff and the sheriff's
command staff.

Familiarity Rating: Importance Rating:
Your Comments:




20.

21.

23.

24,

— — — — —— — 3

Familiarity with Program/Service:
Not at all Familiar Somewhat Familiar Very Familiar
1 2 3
Importance of Program/Service to California Law Enforcement:
Not Sure/ Of Little Of Some Important Very Critically
No Opinion importance Importance Important lmportant
0 1 2 3 4 B
— —— - —_— ]

Labor/Management Institute: A course designed to build upon and enhance the relationship
between labor and management.

Familiarity Rating: Importance Rating:
Your Comments:

Field Services: Area consultant services dedicated to training quality control, training needs
assessment, agency liaison, and compliance with selection and training standards.

Familiarity Rating: importance Rating:
Your Comments:

POST newsletters: POSTScripts, Pacesetter (management-oriented newsletter) and The Follow-
up (newsletter for investigators).

Familiarity Rating: Importance Rating:
Your Comments:

Other POST publications: Includes publications in support of selection and training standards, as
well as publications dedicated to various agency operations.

Familiarity Rating:
Your Comments:

Importance Rating:

Research and development of the application of technology to law enforcement training: Includes
simulator training, telecourses, teleconferences, and advanced technology classrooms.

Familiarity Rating:
Your Comments:

Importance Rating:




The remaining questions are devoted primarily to funding issues. Please consider each question carefully
and respond in the space provided. Use the back of the page if necessary.

25.  What impact, if any, has the downturn in POST funding had on your agency? .

26. The Commission has for some time provided training reimbursemaent for civilian employees who
are assigned to certain job classes. Examples include records clerk, evidence technician, and
criminalist.

What are your views concerning continued reimbursement for persons in these job classes?

What are your views concerning expanding the civilian job classes eligible for reimbursement to
include such positions as executive secretary and administrative assistant?

27. In the past, the Commission was able to accommodate unlimited access to the full array of
reimbursable training courses; increases in training volume were absorbed through adjustments in
the rate of salary reimbursement. Recently, the Commission eliminated salary reimbursement
with the intention of shifting the money to reimburse agencies for their costs to present training
{Plan V reimbursement). Without the ability to adjust rates for either salary or Plan V
reimbursement, there is a risk of incurring deficits. Management of the fund may therefore .
require fundamental change in the way training reimbursement monies are granted to participating
agencies.

How important is it to you to maintain the present system of reimbursement for travel, per diem,
and tuition?

What additional thoughts or suggestions do you have on this subject?

28.  Assuming revenues continue at current levels, what general directions do you think POST should
take? '




29. What suggestions do you have for restoring the funding?

30. Other comments/suggestions:

Background Information

Number of peace officers in your agency:

Type of agency: _ __ Police Department

_ _ DOther (specify)

I ___100-199
— 1- 24 ~__200-499
— 25- 49 — 500 +
—__50- 99

Sheriff's Department

Your position: ___ Chief Executive

___ Other (specify)

Are you also your department’s training manager? Yes No

Your name (optional):

Your agency {(optional):

Thank you for your answers to this important questionnaire.



Attachment B

Response Rates by Agency Size for Police and Sheriffs!

Departments
Agency Chief Executives Training Managers
Type Size? l
Out Back LE_EEEEEEJ Out [ Back % Return
_---’————---—-—-—|
1 - 24 186 90 48.4% | 186 81 43.5%
25 - 49 70 45 64 .3% 70 37 52.9%|
Police? 50 - 99 76 52 68.4% 76 52 68.4%
100 - 199 44 28 63.6% 44 26 59.1%
200 - 499 15 10 66.7% 15 10 66.7%
500+ 7 4 57.1% 8 8 100.0%
1 24 ) 4 66.7% ) 2 33.3%
25 - 49 10 4 40.0% 10 4 40.0%
- o 2
Sheriff 50 99 15 11 73.3% 15 11 73.30_
100 - 1958 8 5 62.5% 8 4 50.0%
200 - 499 S 5 55.5% 9 9 100.0%
500+ ] 10 8 80.0%| 10 7 70.0%

Rank of Respondents to Chief Executive Survey

P

INumber of sworn personnel.

Rank - Number ercent
Chief Executi;;- 250 83.9%
Asgistant Chief 3 1.0%
Undersheriff 3 1.0%
Asgistant Sheriff 2 0.7% "
Chief Investigator 5 1.7% u
Captain 10 3.4%
Unknown 3 1.0%
[ Othe{___ _ 22 7.3% u

?Excluding 12 school district police departments for which
agency size is unknown.




Rank of Respondents to Training Manager Survey

Captain

Commander

Lieutenant
"Ehief/Sup Invest.

Sr. Invest./Invest.

Sergeant

HCorporal

Oofficer/Deputy

Unknown

Other =




Importance Ratings By Ager.ype for All Respondents

Police Depariments Sherifs Departments —Other Agencies
Mean  Count STD Item Mean Count SID item Mean Couni SID ltem
47 47 47 46 0.6 1. Establish & maintain training standards
48 06 2. Establish & maintain selection sindrds
46 413 06 1. Establish & maintain training standards 46 46
4.5 412 07 2. Establish & maintain selection standards | 4.5 74 0.6 1. Establish & maintain training standards | 4.5
44 44 74 0.8 2. Establish & maintain selection standards | 4.4
43 43 43
4.2 4.2 42 47 08 5. Professional certificate program
4.1 4.1 4.1
40 4.0 74 09 5. Professional cerificate program 40 47 08 3. Certify & monitor training courses
43 10 8. Study of officers killed or assulted
38 412 0.8 3. Certify & monitor training courses 39 39 38 0.9 6. Public safety dispatcher program
411 09 5. Professional certificate program
3.8 404 1.0 6. Public safety dispatcher program 38 74 0.9 3. Certify & monitor training courses 38 42 24. Rsh & Dev-technol application to tng
70 1.0 6. Public safety dispatcher program
37 412 0.9 10. Produce & brdcast statewide telecourses | 3.7 37
394 1.1 14. Supervisory Leadership Institute
36 402 0.9 11. Broadcast training tapes 36 3.6 47 1.0 10. Produce & brdcast stale telecourse
387 1.0 18. Chief executive seminars/iworkshops
3a7 1.0 21. Field Services
398 09 24. Rsh & Dev-technology application to trng _
35 402 1.1 8. Study of officars killed or assulted 35 72 1.1 8. Study of officers killed or assulted 35 44 0.9 11. Broadcast training tapes
66 1.1 17. Reading & Writing Testing Program 43 1.0 12. Dev/dis interactive mult-media training
63 0.9 19, Sheriffs workshop series 38 0.9 17. Reading & Writing Testing Program
73 1.2 21. Field Services
34 405 1.0 12. Dev/dis interactive multi-media training 34 69 0.9 10. Produce & brdcast statewide telecourse | 3.4 47 1.0 21. Field Services
70 0.9 11. Broadcast training tapes
65 0.8 18. Chief executive seminars/workshops
68 1.0 24. Rsh & Dev-technology application to
tng
33 397 1.1 16. Team building Workshops a3 64 1.1 14, Supervisory Leadership Institute 33 30 1.0 7. Robert Presley Inst. of Criminal Invest.
390 1.1 17. Reading & Writing Testing Program
32 396 1.0 4. Provide management counseling services | 3.2 7 1.1 12. Devidis interactive multi-media training | 3.2 44 1.0 4. Provide management counseling svcs
216 1.2 19. Sheriffs workshop series
3.1 396 1.2 13. Command College 31 31 37 1.0 15. Master Instrucior Program -
383 0.9 23. Other POST publications 42 1.1 18. Chief executive seminars/iworkshops ;,.'
30 326 09 7. Robert Presley Inst. of Criminal Invest. 3.0 71 1.0 23. Other POST publications 3.0 39 1.0 14. Supervisory Leadership Institute 2
403 1.0 22 POST Newsletter ~43 1.0 22 POST Newslatter %f
40 1.2 23. Other POST publications y
2.9 330 1.0 15. Master Instructor Program 29 ] 10 4. Provide management counseling srvcs 29 37 1.0 13. Command College It
330 1.1 20. Labor/Management Institute 60 1.1 15. Master Instructor Program O
65 1.0 18. Team building Workshops
28 28 49 1.1 7. Robert Presley Inst. of Criminal Invest. 28 32 1.3 9. Estab/implement agency accred. pgm
27 363 1.2 9. Estab/implement agny accreditation pgm | 2.7 67 1.0 13. Command College 27
26 ’ 26 62 1.2 9. Estab/implement agny accred pgm 26 41 1.2  16. Team building Workshops
72 0.8 22. POST Newsletter 19 1.4 19. Sheriffs workshop series
25 25 55 1.0 20. LaborManagement Institute 3 1.0  20. Labor/Management Institute

2.5



Importance Ratings in Police and SherifP's Departments Combined by Agency Size

Large Agencies - Medium Agencies _Small Agencies
Mean  Count  ST1D ftem Mean _Count STD ftem Mean __ Count _ STD tiem
4.6 59 0.6 Establish & maintain traming standards 46 185 0.6 Establish & maintain training standards 4.6 243 0.7 tablish & maintin training standards
45 59 0.7 Establish & maintain selection standard 4.5 185 0.8 Establish & maintain selection standard 45 242 0.7 Establish & maintain selection stds
4.4 44 44
43 43 43
42 42 4.2
4.1 4.1 4.1
40 _ _ 4.0 4.0 242 0.8 Certify & monitor training courses
39 58 1.0 Professional certficate program 39 39 243 0.8 Professional certificate program
a8 57 1.2 Field Services s 183 1.0 Public safety dispatcher program 38 234 1.0 Public safety dispatcher program
59 0.9 Certify & monitor training courses 178 1.2 Supervisory Leadership Institute
184 0.9 Professional certificate program
185 0.8 Certify & monitor training courses
a7 57 0.9 Public safety dispatcher program a7z 3.7 229 1.0 Chief executive seminarsiworkshops
240 0.9 Produce & brdcast statewide telecours
. 2 0.9 Rsh & Dev-technology apps to trng
36 54 1.1 Supervisory Leadership Institute 38 180 1.0 Rsh & Dev-technology application to trn 36 237 0.9 Dev/dis interactive multi-media trainin
57 1.1 Study of officers killed or assulted 184 0.9 Produce & broadcast statewide telecours 234 1.0 Field Services
226 1.1 Supervisory Leadership Institute
240 1.1 Study of officers killed or assulted
238 0.9 Broadcast training tapes
3.5 35 172 0.9 Chief exscutive seminars/workshops a5
171 1.1 Reading & Wiriting Testing Program
178 0.8 Broadcast training tapes
179 1.1 Field Services _ .
34 34 177 1.2 Study of officers killed or assulted 3.4 232 1.0 Reading & Writing Testing Program
3.3 56 1.0 Broadcast training tapes a3 182 1.1 Dev/dis interactive multi-media trainin 3.3 134 1.1 Shenff's workshop series
55 0.9 Rsh & Dev-technology application to tm 240 0.9 Provide mgmt counseling services
57 1.0 Produce & broadcast statewide telecours 233 1.1 Team building Workshops
32 51 1.0 Chief executive seminarsiworkshops 32 110 1.2 Sheriffs workshop series 3.2
177 1.2 Command College
176 1.2 Team building Workshops
K | 57 1.0 Other POST publications 3.1 3.1 224 0.9 Other POST publications
kL 1.0  Sheriff's workshop series
30 53 1.2 Reading & Writing Testing Program 3.0 141 1.0 Robert Presiey Inst. of Criminal Invest 30 234 1.0 POST Newsletter
56 1.1 Command College 173 1.0 Other POST publications 230 1.1 Command College
_ 172 1.1 Provide management counsaling services 188 0.9 Master Instructor Program
2.9 53 1.1 Provide management counseling serviced 2.9 183 1.0 POST Newsletter : 2.9 213 1.2 Estab/implem agency accred pgm
44 1.0 Robert Presley Inst. of Criminal Invest 202 1.1 lLabor/Management Institute
57 1.1 Dev/dis interactive muiti-media trainin 190 0.8 Robert Presley Inst. of Criminal Invest
53 1.1 Team building Workshops
28 52 1.0 Master Instructor Program 28 141 1.1 Labor/Management Institute 28
150 1.0 Master Instructor Program
27 58 09 POST Newsletter 27 27
42 1.1 LaborManagement [nstitute ;
286 46 1.1  Estab/implement agency accreditationpgl 2.6 166 1.2 Estab/implement agency accreditation pg 26

|
[
[
|
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Importance Ratings in Po*epartmenw by Agency Size

- Large Agencies Medium Agencies —___Small Agencies
Mean Count STD Item Mean Count STD Item Mean Count STD ltem
47 30 0.5 1. Establish & maintain training standards 47 154 0.6 1. Establish & maintain training standards 47
46 456 46 229 0.7 1.Establish & maintain training standards
45 30 0.6 2. Establish & maintain selection standards 4.5 154 0.8 2 Establish & maintain selection standards| 4.5 228 0.7 2. Establish & maintain selection standards
44 44 4.4
43 4.3 43
42 42 4.2
41 4.1 4.1
4.0 30 0.7 3. Certify & monitor training courses 4.0 4.0
39 29 10 5. Professional certificate program 3.9 153 1.0 6. Public safety dispatcher program 3.9 228 0.8 3. Certify & monitor training courses
150 1.1 14. Supervisory Leadership Institute 229 0.8 5. Professional certificate program
3.8 28 1.1 21. Field Services 38 154 0.8 3. Certify & monitor training courses a8 221 1.0 6. Public safety dispatcher program
153 0.9 5. Professional certificate program
7 37 37 228 0.9 10. Produce & brdcast statewide telecourse
216 1.0 18. Chief executive seminars/workshops
220 0.9 24.Rsh & Dev-technology application to tmg
3.6 29 1.2 8. Study of officers killed or assulted 36 154 0.8 10. Produce & brdcast statewide telecourse | 3.6 226 1.1 8. Study of officers killed or assulted
29 1.2 14. Supervisory Leadership [nstitute 150 0.9 24. Rsh & Dev-technology application to tng 225 0.9 11. Broadcast training tapes
225 0.9 12. Dev/dis interactive multi-media training
215 1.0 14, Supervisory Leadership Institute
221 1.0 21t.Field Services
3.5 30 0.9 6. Public safety dispatcher program 3.5 149 0.9 11. Broadcast training tapes as
144 - 1.0 18. Chief executive seminars/workshops
148 1.1 21. Field Services
34 28 1.0 11. Broadcast training tapes 3.4 147 1.2 8. Study of officers killed or assulted 34 220 1.1 16. Team building Workshops
144 1.1 17. Reading & Writing Testing Program
33 30 1.0 10. Produce & brdcast statewide telecourse 33 151 1.1 12, Dev/dis interactive multi-media training 33 226 09 4. Provide management counseling services
150 1.2 13. Command College 219 1.0 17 Reading & Writing Testing Program
150 1.2 16. Team building Workshops
32 28 0.8 24, Rsh & Dev-technology application to tmg| 3.2 32 122 1.1 19. Sheriffs workshop series
31 28 1.2 13. Command College 3.1 142 1.1 4. Provide management counseling srvces 31 178 0.9 15. Master Instructor Program
27 1.1 18. Chief executive seminars/workshops 83 1.2  19. Sheriffs workshop serles 211 0.9 23 Other POST publications
29 0.9 23, Other POST publications
3.0 28 1.4 4. Provide management counseling services| 3.0 121 1.0 7. Robert Prestey Inst. of Criminal Invest. 30 218 1.1 13. Command College
25 1.0 7. Robert Presley Inst. of Crinimal Invest. 221 1.0 22. POST Newsletter
27 1.2 17. Reading & Writing Testing Program
24 1.1 20. Labor/Management institute
30 1.0 22. POST Newsletter
29 29 1.1 12, Dev/dis interactive multi-media training 29 152 1.0 22. POST Newsletter 29 180 0.8 7.Robert Presley Inst. of Criminal invest.
143 1.0 23. Other POST publications 202 1.1 9, EstabAmplement agency accred pgm
189 1.0 20. Labor/Management Institute
28 27 0.9 15. Master Instructor Program 2.8 125 1.0  15. Master Instructor Program 28
27 1.1 16. Team building Workshops 117 1.1 20. Labor/Management Institute
11 1.0 19. Sheriff's workshop series
27 23 1.1 9. Estab/implement agency acered pgm 27 27
26 26 26
25 25 138 1.2 9. Estab/implement agency accred pgm 25




Im

portance Ratings In Sheriff's Departments by Agency Size

iLarge Agencies

Medium Aﬂdes

Small Agencies

Mean Count STD Itern Mean Count STD ltem Mean Count STD Item
4.6 29 0.6 1. Establish & maintain training standards |4.6 4.6
45 4.5 45 14 0.9 2. Establish & maintain selection standards
4.4 29 0.7 2. Establish & maintain selection standards 4.4 31 0.7 1. Establish & maintain training standards 4.4 14 0.8 1. Establish & maintain training standards
4.3 43 N 0.8 2. Establish & maintain selection standards | 4.3
42 42 42
41 4.1 4.1 14 1.1 5. Profassional cerificate program
40 40 4.0 14 1.0 3. Certify & monitor training courses
39 28 1.0 5. Professional certificate program 39 3 0.9 5. Professional certificate program 39
27 0.9 6. Public safety dispatcher program
38 29 1.2 21. Field Services 38 38 13 1.2 6. Public safety dispatcher program
3.7 29 1.0 3. Certify & monitor training courses 37 A 08 3. Certify & monitor training courses 37 12 0.9 19. Sheriffs workshop series
25 1.0 14. Supervisory Leadership Institute 30 1.0 6. Public safety dispatcher program
27 0.¢ 17. Reading & Writing Testing Program
27 0.7 - 19. Sheriff's workshop series
36 28 1.0 8. Study of officers killed or assulted 36 30 1.2 8. Study of officers killed or assulted 36 12 1.1 12. Dev/dis interactive multi-media training
30 0.9  10. Produce & brdcast statewide telecourse 13 1.3 17. Reading & Writing Testing Program
29 0.7 11, Broadcast training tapes
35 35 35 13 0.7 18. Chief executive seminars/workshops
13 1.1 21.Field Services
3.4 27 1.0 24 Rsh & Dev-technology applicationtotmg |3.4 28 08 18, Chief executive seminars/workshops 34 14 0.9 8. Study of officers killed or assulted
K} 1.2 21. Field Services
30 1.1 24. Rsh & Dev-technology application to tmg|
33 27 0.9 10. Produce & broadcast statewide telecoursg 3.3 31 1.1 12. Dev/dis interactive multi-media training 33 13 0.8 11. Broadcast training tapes
28 1.0 11. Broadcast training {apes
24 0.9 18. Chief executive seminars/workshops
3.2 24 1.0 19. Sheriffs workshop series 3.2 32 12 0.9 10. Produce & broadcast statewide telecoursq
31 26 1.2 17. Reading & Writing Testing Program 31 28 1.1 14. Supervisory Leadership Institute 31 14 1.1 4. Provide management counseling services
25 1.2 15. Master Instructor Program 11 1.0 14. Supervisory Leadership Institute
30 28 1.2 12. Dev/dis interactive multi-media training 3.0 30 0.9  23. Other POST publications 3.0 11 1.0 24, Rsh & Dev-technology application to tmg
26 1.0 16. Team building Workshops
28 1.1 23. Other POST publications
2.9 28 1.0 13. Command College 29 2.9 10 1.1 7. Robert Presley Inst. of Criminal Invest.
28 25 1.0 4, Provide management counseling services |28 30 1.0 4, Provide mgt counseling servicas 2.8 13 0.7 23. Cther POST publications
25 1.1 15. Master Instructor Program 28 1.4 9. Estab/implement agency accred pgm
26 1.0 16. Team building Workshops
31 09 22 POST Newsletter
27 19 1.1 7. Rober Presley Inst. of Criminal Invest. 27 20 1.2 7. Robert Presley Inst. of Criminal Invest. 27 12 1.1 13. Command College
24 1.0  20. Labor/Management Institute 10 1.1 15. Master Instructor Program
13 1.0 16. Team building Workshops
26 26 27 0.9  13. Command College 26
25 23 1.0 9. Estab/implement agency accred pgm 25 2.5 11 1.3 9. Estabimplement agency accred pgm
13 1.2 20. Labor/Management Institute
24 28 0.6 - 22. POST Newsletter 24 24 13 0.9 22. POST Newsletter
23 18 0.8 20. Labor/Management institute 23 2.3




Familiarity Ratings by Chief Executives and Training Managers

Chief Executives

Training Managers

Percent Percent
Mean Count STD 2 or More tem Mean Count §TD 2 or More Item
29 289 0.4 98% 2. Establish & maintain selection standards 29 280 0.3 99% 5. Professional certificate program
288 0.3 98% 5. Professional certificate program
2.8 289 0.4 98% 1. Establish & maintain training standards 28 283 04 100% 1. Establish & maintain training standards
289 05 97% 22. POST Newsletter 283 04 99% 2. Establish & maintain selection standards
279 04 98% 10. Produce & broadeast statewide telecourse
2.7 27 282 06 95% 22. POST Newsletter
26 289 0.5 96% 10. Produce & broadcast statewide telecourse 26 280 06 93% 11. Broadcast fraining tapes
290 0.6 95% 13. Command College 281 06 91% 21. Field Services
290 0.6 91% 16. Team building Workshops
288 0.7 89% 18. Chief executive seminarsiworkshops
290 0.6 98% 21. Field Services ‘
25 291 0.5 97% 3. Certify & monitor training courses 25 280 0.5 96% 3. Certify & monitor training courses
293 0.6 94% 6. Public safety dispatcher program 279 06 91% 12. Dev/dis interactive muiti-media training
288 06 92% 11. Broadcast fraining tapes
289 06 92% 12. Dev/dis interactive multi-media training
291 0.7 88% 14. Supervisory Leadership Institute
24 291 0.6 91% 8. Study of officers killed or assulted 2.4 282 0.6 94% 8. Study of officers kiled or assulted
290 i 90% 23. Cther POST publications 282 0.7 85% 16. Team building Workshops
281 0.7 87% 23. Other POST pubiications
2.3 292 0.7 88% 4. Provide management counseling services 23 281 0.7 B87% 6. Public safety dispatcher program
292 0.7 87% 24. Rsh & Dev-technology application to trng 283 0.7 B6% 13. Command College
283 0.8 81% 14. Supervisory Leadership Institute
22 289 0.7 82% 17. Reading & Writing Testing Program 22 278 06 B7% 24, Rsh & Dev-technology application to trng
21 289 0.7 78% 9. Estab/implement agency accreditation pgm 21 282 07 78% 18. Chief executive seminarsfworkshops
20 20 281 07 74% 17. Reading & Writing Testing Program
1.9 19 280 0.6 75% 4. Provide management counseling services
1.8 269 09 44% 19. Sheriff's workshop series 1.8 283 0.7 58% 15. Master Instructor Program
290 0.7 62% 20. LaborManagement Institute )
1.7 200 0.7 - 58% 15. Master Instructor Program 1.7 282 0.7 57% 9. Estab/implement agency accreditation pgm
1.6 291 0.7 48% 7. Robert Presley Inst. of Criminal Invest. 1.6 283 0.7 47% 7. Robert Presley Inst. of Criminal Invest.
1.5 1.5 283 06 42% 20. LaborManagement Institute
14 1.4 272 06 28% 19. Sheriffs workshop series

{ 1UawyoE1ly



Familiarity Ratings By Agency Type (All Respondents)

Police Departments Sheriff's Departments Other Agem:ies
Mean Count STD ltem Mean Count STD ltem Mean Count STD item
29 405 0.3 5. Professional cert pgm 29 T4 04 2. Es/maint seiec stds 29
73 03 5, Professional cert pgm ‘
28 409 04 1. Est & main tmg stds 2.8 74 04 1. Estab & maint tmg stds 28 47 04 5. Professional cert pgm
409 04 2. Est & maint selec stds
27 - 405 0.5 10. Prod/ brdcst st telecrse 2.7 74 06 10. Prod/ bdcst state telec 27 46 0.5 1. Est & main tmg stds
408 0.5 22. POST Newsletter 74 0.5 22, POST Newsletter 45 0.5 2. Est/main select stds
2.6 407 0.6 11. Broadcast tmg tapes 2.6 74 0.5 3. Cert/monitor trng cours 26 47 05 10. Prod/brdest telecours
406 06 12. Dev/dis int mult-m trng 72 06 11. Brdcast training tapes 47 0.6 21. Field Services
409 07 16. Team build Workshops 74 05 21. Field Services 47 06 22, POST Newsietter
408 06 21. Field Services
25 408 0.6 3. Cert/monitor trng crs 25 74 06 12. Dev/dis multi-med tmg 25 47 0.5 3. Cert/mon trg course
409 0.6 13. Command College 74 06 23. Other POST pubs
410 0.7 14. Suprvis Lead Institute .
24 410 06 6. Public safety disp prgm 2.4 74 07 6. Pubilic safety disp pgm 24 45 06 8. Study of offr kilVassuit
410 086 8. Study offr killed/assult 74 06 8. Study of offr kilVassult
408 0.7 18. Chief exec sem/wksps 74 0.7 13. Cormmand College
408 0.7  23. Other POST pubs 73 0.7  16. Team building Wksp
74 06 24. Rsh/Dev tech app tmg
23 407 0.7 24. Rsh/ Dev-tech app tmg 23 23
22 408 0.7 17. Read & Writ Test Pgm 2.2 74 07 14. Supv Leade Institute 22 47 0.7 11. Broadcast trng tapes
73 0.8 17. Readrit Test Pgm
73 0.7 18. Chief exec sem/wksp
73 0.8 19. Sheriff's wksp series
2.1 408 0.7 4. Pvde mgmt couns svcs 21 74 06 4. Provide mgt couns svcs 21 47 07 12. Dev/dis multi-m tmg
47 08 13. Command College
47 0.7 23. Cther POST pubs
47 0.7 24. RshiDev tech ap tmg
20 20 2 47 08 6. Public safet disp pgm
47 0.7 14. Superv Lead Institute
47 0.7 16. Team build Wksp
47 0.7 18. Chief exec sem/wksp
1.9 410 07 9. Est/imp ag accred pgm 1.9 74 0.7 9. Est/Imp ag acc pgm 1.9 47 06 4. Prov mgt couns svcs
73 08 15. Master Inst Program
1.8 18 47 08 17. Read/ Writ Test Pgm
17 410 07 15. Master Ins Program 1.7 74 0.7 7. R Presley Inst. Crim lnv.
410 0.7 20. Labor/Mgmt Institute 74 0.7 20. Labor/Mgmt Institute
16 41 0.7 7. R. Prasley Inst. Crim inv 16 16 46 0.7 9. Est/Imp ag acc pgm
47 0.6 15. Master Instruct Pgm
15 380 0.7 19. Sherif's wkshop series 1.5 1.5
14 1.4 46 06 7. Prasley Inst Crim Inv
47 05 20. LaborMgmt Institute
1.3 1.3 47 0.5 19. Sheriff's wksp seres




Attachment E

1. Establishing and maintaining peace officer training standards

Importance Comment Police | Sheriffs | Other | Totals
lor 2 {(No ratings of 1 or 2) - --- - ---
3,4,0or5 | Need for professionalism/standardization 39 4 5 48
POST's mission, foundation; essential 24 2 0 26
Concerns w/ reserve training
requirements (hours, proposed changes;,
don't reimburse) 12 1 0 13
Necessary to minimize liability 3 3 1 7
2. Establishing and maintaining peace officer selection standards
Importance Comment Police | Sheriffs } Other | Totals
lor 2 Depts. should set own standards 3 0 0 3
3,4, or 5 | POST's mission; essential, important to
professionalism 42 8 3 53
Keeps us informed about legal
requirements/allows for disqualification
of unsatisfactory applicants 14 0 0 14
State set minimums, let depts. go higher 6 2 0 8
More important for regulars; reserve
standards too high 4 0 0 4




3. Certifying and monitoring training courses

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Monitoring is important, but not too often 1 0 0 1
Involves a lot of time and paperwork 1 0 0 1
Can be done by presenter agency 1 0 0 1
3,4, 0or5 | Nec. to ensure quality; standardization 34 10 5 49
Review procedures/relax restrictions 5 0 0 5
Do better job to prevent duplication of
course conternt 6 0 0 6
Random revtews based on complaints 5 0 0 5
4.. Providing management consulting services
Importance Comment Police | Sheriffs | Other | Totals
lor 2 Not a high priority; questionable '
effectiveness 10 0 0 10
Depts. should look elsewhere for service;
private consultants could do 7 1 0 8
Services too traditional 3 0 0 3
3,4,or5 | POST only agency that can credibly
provide services 6 0 2 8
Needed especially by smaller agencies;
those that can't afford private consultants 5 1 0} 6
Could be reduced/eliminated if funding
problems continue 3 0 0 3
Depts could lock elsewhere for services 2 0 0 2




5. Professional certificate program

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Serves as basis for incentive pay, raises,
transfers, etc. 4 0 0 4
Has merit; not given recognition it
deserves by city/county politicians 2 0 0 2
3,4, or5 | Demonstrates competency/proficiency;
assists in hiring; professionalism; basis
for pay raises; fosters continued
training/educ. 25 9 4 38
Valuable program; part of POST's basic
mission to assure min. training standards 9 3 0 12
Expand program/raise standards 5 0 0 5
Our "licensing program" 3 0 0| 3
6. Public safety dispatcher program
Importance Comment Police { Sheriffs | Other | Totals
lor 2 Too many trmg. hrs.; do not agree with
increase from 80 to 120 hours 6 0 0 6
Not at expense of peace officer trng. 6 0 0 6
Other means of trng. available (in-serv) 3 0 0 3
3,4,0or5 | Critical function; need to upgrade skills 31 9 0 40
Too many tmg. hrs.; don't agree with
increase from 80 to 120 hours 6 0 0 6
Play a vital role; integral part of law enf. 6 0 0 6
Need to expand/upgrade requirements 6 0 0 6
Need to concentrate in this area for
optimum police efficiency; progress 0 0 4 4




7. Robert Presley Institute of Criminal Investigation (ICI)

Importance Comment Police | Sheriffs | Other | Totals
lor 2 For "career" investigator; rotation policies
make program too costly 4 0 0 4
Training available elsewhere 5 0 0 5
Nice to have but not critical; too costly 4 0 0 4
3,4,0or5 | Good concept; refine with experience 8 0 0 8
Alternatives could be used (e.g., regional
trng.; in-service trng.) 5 1 0 6
- Need to maintain/improve skills 3 0 0 3
Received positive feedback from students 3 0 0 3
Nice to have; less important than other e
programs 1 1 1 3
8. Study of law enforcement officers killed or assaulted
Importance Comment Police | Sheriffs | Other | Totals
lor 2 Duplication of FBI studies/other sources 16 1 0 17
Could be done by others (e.g., colleges) 7 0 1 8
Interesting info., but agencies don't use 3 0 0 3
3,4, 0r5 | Excellent for identifying training needs 17 8 3 28
Duplication of FBI studies/other sources 10 2 0 12
Important info. discourages complacency 12 1 0 13
More timely/user friendly reports 3 0 0 3




9. Establishing and implementing a law enforcement agency accreditation program

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Not necessary; not unless additional funds 21 5 0 26
Duplicates what POST already does 6 0 0 6
Duplicates CALEA's effort 3 0 0 3
3,4, or 5 | Necessary, will increase professionalism 12 2 0 14
Good program; gives CA its own stnds 7 0 0 7
Not as important as officer training 3 0 0 3
Reduces liability 0 2 0 2
10. Producing and broadcasting statewide telecourses
Importance Comment Police | Shenffs | Other | Totals
lor 2 Difficult to administer due to overtime/
paperwork required 3 0 0 3
Low priority/nice amenity 2 0 0 2
Tend to be agency specific issues/topics 2 0 0 2
3,4, or 5 | Excellent means of taking advantage of
technology to provide trng during budget
crisis; allows in-house trng 58 6 5 69
Excellent way of providing timely
updated information, especially to small 20 0 0 20
agencies
Should be provided in small blocks for
roll call training 8 1 0 9
Good for some CPT credit, but not all 5 3 0 8
Improve/change program (e.g., improve
videos) 4 1 0 5
CPT requirements need to be relaxed so
agencies can get credit 4 0 0 4




11. Broadcasting training tapes

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Nice to have but could be done by others 4 0 0 4
Not done as well as telecourses; not used 3 1 0 4
3,4, or5 | Invaluable way of providing
quality/timely training during time budget
times; takes advantage of technology 37 7 5 49
Format tapes for use in roll-call training 10 1 0 11
Allows agencies to build video libraries 6 0 0 6
Excellent supplemental training 7 1 0 8
Improve/change program (e.g., broadcast
channels changed after notification,
standardize channels) 5 1 0 6|
12. Developing and distributing interactive multi-media training
Importance Comment Police | Sheriffs | Other | Totals
lor 2 Difficult to train large grps; labr intensive 8 0 0 8
Courses too basic/lengthy/out of
date/limited value 8 2 3 13
Not substitute for hands-on classroom 2 0 0 2
trng.
3,4,0or5 | Excellent use of technology to provide
- timely/quality/cost effective training 30 5 0 35
Programs need adjustments; courses to
lengthy and basic, workbooks tough;
development and implementation slow 23 3 0 26
Wave of the future; effective for meeting
CPT requirements 9 2 0 11
Need to relax requirements for monitoring 3 0 0 3
Expand programs/availability of equip 0 0 5 5
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13. Command College

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Funding should be directed elsewhere 8 0 1 9
Benefits only a few; depts not benefitting 7 0 0 7
Too time consuming/expensive 3 0 1 4
Too futures oriented/doesn't develop
leadership skills 4 2 0 6
3,4,0r5 | Develops tomorrow's leaders; highly
effective 33 4 0 37
Changes needed; too regimented and
expensive; futures overemphasized; more
emphasis on leadership; too much time
spent on research papers, offer once a 14 01l 0
year
Other programs available; advanced
learning should be own responsibility 4 0 0 4
Re-evaluate; not as critical as other '
programs, put on hold for now 4 0 0 4
14. Supervisory Leadership Institute
Importance Comment Police | Shenffs | Other | Totals
lor 2 Training available through other sources 4 0 0 4
Consider integrating w/ Command Col 0 0 2 2
3,4, or 5 | Great program; immediate results;
“cutting edge"; should be required 73 8 2 83
Offer more classes; expand to other
personnel ' _ 11 1 0 12
Can't participate due to staffing cnstraints 4 0 0 4
Make program shorter 2 0 0 2
Limited in content/not relevant to job 2 0 0 2
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15. Master Instructor Program

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Has potential, but not at expense of
POST's central mission 5 0 0 5
Little benefit to organizations 3 0 0 3
Trainers need skills but localize trng and
have agencies and participants fund it 4 0 0 4
3,4, 0r5 | Good program ; promotes in-house trng;
develops qualified and effective trainers 16 2 4 22
Needs some changes (open up enrollment,
condense, have periodic updates, etc.) 5 0 0 5
"Nice to have", but not critical; not
essential function of POST 2 1 0 3
16. Team Building Workshops
Importance Comment Police | Sheriffs | Other | Totals
lor 2 Can be provided by private sector at
agency's expense; not proper function of
POST 10 1 1 12
Good in theory, but little real effect 4 1 0 5
Beneficial but very costly 2 0 0 2
3,4,or5 | Good resource to improve organizations;
develops goals and unity 46 5 3 54
Make changes (e.g., fund once every 3
years, extend time between workshops,
conduct follow-ups , increase enroliment) 6 1 0 7
If money is available, but not at expense
of other programs 2 0 0 2
Only as good as what agencies put into
them 2 0 0 2




17. Reading and writing testing program

Importance Comment Police | Sheriffs | Other | Totals
lor 2 Other agencies can do this 6 1 0 7
Use our own test 4 3 0 7
Training officers is more important 2 0 0 2
3,4,or 5 | Important to have standardized, valid
tests; valuable/cost effective resource,
especially for small agencies 33 5 5 43
Don't use POST test 2 0 0 2
18. Chief Executive seminars/workshops
Importance _ Comment Police | Sheriffs | Other | Totals
lor 2 Training can be obtained elsewhere; not a
proper function of POST; nice but not
critical 4 0 0 4
3,4,0or5 | Good for regional booperation,
networking; valuable and productive 36 4 1 41
Reduce frequency/funding 4 0 0 4
19. Sheriffs' workshop series
Importance Comment Police | Sheriffs | Other | Totals
lor 2 Other courses/conferences could serve
' this purpose 3 0 0 3
Not proper function of POST; agencies
should fund; too agency specific 5 0 0 5
Schedule on as needed basis 2 0 0 2
3,4,0r 5 | Beneficial, promotes communication and
builds consensus 5 0 0 5
Changes could be made (e.g., fund every
2 years, 2-3 days in length, more time
between presentations) 3 0 0 3
Important training that sheriffs need 0 3 0 3
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20. Labor/Management Institute

Importance Comment Police | Sheriffs | Other | Totals
1or 2 Can be done by others (CPOA, PORAC,
etc.); not a proper function of POST 11 1 2 14
3,4, or 5 | Important in fostering better
understanding; impressed with pilot;
sounds good; excellent program 20 3 2 25
21. Field Services
Importance Comment Police | Shenffs | Other | Totals
1 or 2 Doesn't always measure up; use :
- technology for record keeping to reduce 4 0 0 4
Needed to keep depts on track; audit is a
motivator; yearly inspection good 3 0 0 3
3, 4, or 5 | Critical link with POST; essential; needed
to maintain standards; keeps agencies
updated; important to monitor compliance 41 7 0 48
Need more contacts/ visits/ consultants;
underutilized 10 2 0 12
Invaluable resource 0 0 4 4
22. POST newsletters (POSTScripts, Pacesetter, The Follow-up)
Importance Comment Police | Sheriffs | Other | Totals
lor 2 POST produces too much paper; cut costs :
here 7 0 0 7
Combine into one 3 0 0 3
Appear self-serving; eliminate 3 0 0 3
Not as vital as training 3 0 0 3
3,4,0r5 | Necessary/important/worthwhile 32 4 7 43
Combine into one 3 1 1 5




23. Other POST publications (i.e., other than newsletters)

Importance

Comment

Police

Sheriffs

Other

Totals

lor 2

Some value; some informative articles;

could some of this be done via the
bulletin board?

3,4, 0r5

Essential program mgt. information; great
value for developing stnds.; important as

updates; vitally important; provides

statewide uniformity; critical to POST's

mission; have used time and again

18

28

Depends on publication

24. Research and development of the application of technology to law enforcement training

Importance Comment Police | Sheriffs j Other |- Totals
lor 2 Limit to ways to improve training
delivery and reduce costs 2 0 0 2
Costly and of limited use 1 0 1 2
Not essential; stick to basics 1 1 0 2
3,4,or5 | Need to continue; tech. way of future 23 0 0 23
POST fills void/is only source 9 1 1 11
Essential to fund less expensive/more
efficient training methods 15 0 0 15
Important 12 0 3 15
Emphasize telecourses and IVD 3 0 0 3
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Attachment F

What impact, if any, has the downtum in PO ST funding had on your agency?

o Police Sheriffs Other Totals
None/none yet 37 8 4 49
Very little/little to date 53 8 8 69
Significant/caused extreme hardship 27 3 9 39
Decreased training 86 23 6 115
More difficult to get officers trained 13 3 9 25
Reduced non-mandated training 16 2 0 18
Reduced ability to send people away for

training 38 7 6 51
Reduced training budget 33 0 5 38
More difficult to find needed classes 15 0 3 18
More selective in training attended 23 0 0 23
Academy costs skyrocketed/reluctant to

hire pre-academy 12 0 0 12




ntinued reimbursement for training of civilians

) . ... Police | Sheriffs | Other | Totals
Important/continue 223 52 14 289
As important as sworn 27 4 0 31
Continue/allows more officers on street 30 0 7 37
Without reimbursement, can't train 42 0 4 46
Continue, but not at expense of sworn 37 7 10 54
Discontinue/not necessary/should be first to go 25 5 6 35
Limited positions (e.g., dispatch, evidence tech.) 8 3 0 11

Views concéfning éxpaiiding civilian classes eligible for reimbursement

. - | police | Sheriffs | Other | Totals
Support strongly 149 20 10 179
Somewhat important; limited support 32 4 2 38
Do not support; not appropriate 101 25 18 144
Not at expense of swomn 31 11 2 44
Not unless funding is increased 28 1 4 33
Only law enforcement related training/position 12 0 6 18




How 1mportant to ma.mtam present system of reunbursement (travel, per diem and tuition)?

- - Police | Sheriffs | Other | Totals
Critically 1mportant/essent1al/v1tal 105 14 16 135
Very important 161 30 15 206
Important/fairly important 20 3 0 23
Without it, fewer trained,; harder to obtain quality
training; mandated courses only 58 10 7 75
Not important/little importance 4 2 0 6
Can absorb salary, but not other costs 9 0 0 9
Maintain current system 0 3 0 3
What addltlonal thoughts do you have on this subject?

| _ _ . _ Police | Shenffs | Other | Totals
Provide training regionally; bring training to officers 34 7 2 43
Pursue ways to increase funding' 26 5 0 31
Maintain current system 8 2 1 11
Eliminate salary reimbursement 11 0 0 11
Stick to basics; train peace officers first 13 0 0 13
Reimburse mandates 10 2 0 12
Evaluate courses 6 0 0 6
Increase use of technology 4 0 1 5
Eliminate Plan V reimbursement 4 2 0 6
Block grants 4 0 0 4
Reduce POST's overhead/administrative costs 0 4 0 4

should take?

Assuming revenues continue at current levels, what general directions do you think POST

'Raise penalty assessment; state initiative; go to voters; bigger share of Driver Training
Fund; law enforcement must lobby; inform city managers and councils to lobby; asset forfeiture

money; look for more money.
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Assuming revenues continue at current levels, what general directions do you think POST

- dinnd Other | Totals

Continue same direction; maintain balanced approach 25 1 6 32
Prioritize (with priority often suggested as being first
street cops, then supervisors, managers and executives) 41 9 3 53
Concentrate on basic, life-safety issues; cut "frill" items. 31 0 0 31
Increase emphasis on regional training; eliminate travel
reimbursement to encourage 51 13 6 70
Seek additional funding 22 4 3 29
More telecourses, interactive programs, in-house 32 5 4 41
training
Evaluate courses/eliminate unnecessary training 21 0 0 21

o : _ - Sheriffs | Other | Totals
Don't know; not familiar enough to comment; know
POST is doing all it can 35 0 5 40
Various lobbying efforts ( work w/ CPOA, Cal Chiefs,
Cal Sheriffs, PORAC, League of Cities, etc.; lobby
governor and legis.; each agency contact state rep.; 77 17 7 101
etc.)
Various suggestions for increasing funds® 91 12 8 111
Examine POST’ 9 6 3 18

YIncrease in sales tax, increase penalty assessments; 1 cent on gal. gas; special tax; % of
asset seizure; federal grants; portion of Driver Training Fund; Indian casinos; DUI fines; larger
share of VC violations; consolidate POST-STC-CHP funds; ballot initiative; % veh. regis. fees;
lottery funds; % lawyers fees in police-related suits; restore 1/3 given to General Fund; require

colleges to share ADA, etc.

*Eliminate programs designed to benefit only a few; limit reimb. for travel and per diem
and spend more for class expense; annual training plan for each agency; review who's receiving
reimbursement from POTF; limit reimbursement to required training; stop training specialized
agencies; limit reimbursements to actual expenses; identify budgetary goals/mission and then
enlist support of Le. groups to restore budget; make POST a statewide community college and
reimburse presenters directly; designate POST to guide all public safety training in California -
consolidate; eliminate redundancy and "filler" in courses; emphasize training for line personnel
over mgt./admin. related programs, examine importance of new programs..
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Other comments/ suggestlons

.2:313 v{.
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o | Police | Sheriffs | Other | Total
POST does a good job/is responsible for high level of
professionalism 27 2 1 30
Get back to basic mission; reevaluate purpose and goals;
expand needed training and cut back non-basic;
eliminate redundant/poor courses 14 0 2 16
Educate public; have chiefs lobby legis.; grassroots
effort by Le. to restore funding; use Chiefs' Task Force to
publicize POST's funding needs; etc. 12 0 0 12
Take steps to increase accountability* 8 0 0 8
Regional training ceritefs; local training development 4 1 1 6

‘Depts. should have a training plan; use information from regional needs assessments;

suspend reimbursement for non-complying agencies; make all students take tests, tests for

certificates; check training habilities; evaluate Command College.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title

POST Certification for a Law Enforcement
Executive Secretary Course

Mesting Date

April 20, 1995

Bureau ‘

Training Delivery
and Compliance Bureau

Reviewed By

Researched By
Ronald T. Alleﬂ%%f/ Gary C. Sorg

@

" |Date of Report

April 5, 1995
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Executive Dijector Approval Date of Approval
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/

D Decision Requested D jnformation Onty D Status Report

Financlal impact: B Yes {Sea Analysis for detalls)
No

In the space provided balow, briefly describe the ISSUE, BACKGROUND, ANALYS!S, and RECOMMENDATION. Use additional sheets if required.

LSSUES

course?

BACEGROUND

ANALYSIS

RECOMMENDATION

classes. At its January meeting,
be addressed in the "POST Survey of Chief Executives."

reimbursable civilian training.

administrative assistant?"

At the January, 1995 Commission meeting,
Association appealed the denial of certification of the "Executive
Secretary Course." Denial was based on a long standing Commission policy
regarding certification and reimbursement of certain civilian training
the Commission asked that this matter

Should the Commission change its existing policy to allow certification
of the "Law Enforcement Executive Secretary Course® as a non-reimbursable

the California Police Chiefs®

The field survey has been completed and the "Executive Secretary Course"
was used as an example in gathering opinions regarding expanding

The question posed was "What are your
views concerning expanding the civilian job classes eligible for
reimbursement to include such positions as executive secretary and

The survey findings indicated that law

. enforcement agencies were split on this issue. {See Attached).

This issue has been further discussed with James Nunes Chief of Pleasant
Hill Police Department, Chairman of the California Chiefs' Training
Committee. Chief Nunes believes an appropriate resolution would be to
certify the "Executive Secretary Course" with no reimbursement for
agencies. This appears to be an appropriate resolution and seems
consistent with the survey responses.
policy will need to be revised to allow staff to certify the training,
even though it is a non-reimbursable course.

However, the Commission's current

Allow POST certification of the requested course, but without
reimbursement until such time as the Commission believes funds are
available for this purpose.
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Views conceming continued reimbursement for training of civilians

Police | Sheriffs | Other | Totals
Important/continue 223 52 14 289
As important as sworn - 27 4 0 31
Continue/allows more officers on street 30 0 7 37
Without reimbursement, can't train 42 0 4 46
Continue, but not at expense of sworn 37 7 10 54
Discontinue/not necessary/should be first to go 25 5 6 35
Limited positions (e.g., dispatch, evidence tech.) 8 3 0 i1
Views concerning expanding civilian classes eligible for reimbursement
¢ . Police [ Sheriffs [ Other [ Totals
Support strongly 149 20 10 179
Somewhat important; limited support 32 4 2 38
Do not support; not appropriate 101 25 18 144
Not at expense of sworn 31 11 2 44
Not unless funding is increased 28 1 4 33
Only law enforcement related training/position 12 0 6 18
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COMMISSION AGENDA IWEM REPORT

Agendé tem Title Meeting Date
Report and Recommendation to Contract April 20, 1995

for Consulting Services for Development
of a Strategic Plan for POST

Bureau Reviewed By ) Researched By
Executive Glen Fine - Holly Mitchum

Exacutive Plrector Applwal TDa'.ﬂo! Appfoval - Date of Repori
ye / — April 4, 1995
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Purpose: Financial impact: B Yes (See Analysis for cotalis)
No

[::I Dedision Requested I:] Information Only D Status Report

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets If required.

ISSUE

Should the Commission contract for consﬁlting services, via the
state’s Master Service Agreement, to develop and implement a
Strategic Plan for POST?

BACKGROUND

The Long Range Planning Committee, at its March 6, 1995 meeting,
received a report on developing a strategic plan for POST. The
Strategic planning have been used nationally for many years. It
has been the prime focus of Command College instruction since the
program’s inception.

Currently, strategic planning is being embraced by State govern-
ment. Legislation requires the Department of Finance to
determine the status of strategic plan development by state
agencies. The POST Review Task Force, chaired by Chief Rick
TerBorch, Arroyo Grande, has also expressed interest in POST’s
strategic planning efforts.

Although POST has not adopted a strategic plan as such, we
believe the Commission has consistently applied strategic
thinking in its decision making. (See attached memo to the
Office of State Audits and Evaluations. A similar memo was sent
to Chief TerBorch.)

It is evident that energy is building in favor of developing a
dynamic formal strategic plan for POST. (Given these
circumstances, it seems an appropriate time to move ahead with
development of a more formal strategic plan for POST. As the
Long Range Planning Committee report will indicate, the Committee
fully supports development of the plan and recommended that the
issue be referred to the Commission for approval to proceed.

ANATYSTIS

. Tom Esensten, lead Command College faculty member for strategic

planning, met with POST’s Management Team on March 27, 1995, The
purpose of the meeting was to further explore the feasibility of
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developing a strategic plan for POST. Mr. Esensten provided an
overview of the strategic planning process, key considerations in
implementing the plan, and how to avoid potential problems in
development and implementation. Benefits for POST were
discussed, including that the plan will help the Commission guide
decisions that may be required related to program adjustments.
The planning process should also serve as an effective consensus-
building and communications tool related to POST directions,
options, priorities and resources.

It is proposed that the Commission contract, through the State’s
Master Services Agreement (MSa), for needed assistance in
developing and implementing POST’s strategic plan. Use of the
MSA will facilitate rapid commencement of project work as the
competitive bid process is avoided. Contracting for consulting
services is proposed in the belief that the Commission, the
field, and the staff would benefit greatly from outside
perspective and expertise. A competent consultant would shorten
the learning curve and lend validity and experience to the
process.

As of finalization of this agenda, staff is still exploring

options and costs with vendors who are pre-approved by the state
to contract for these services. A specific recommendation for a
vendor and maximum dollar amount will be provided at the meeting.

If the Commission approves development of a POST strategic plan,
it should be the Commission’s plan. The spacing of Commission
and Long Range Planning Committee meetings should lend ample
opportunity for policy guidance and direction. The Commission
would likely instruct that plentiful input from "stakeholders" in
POST be invited.



State of california Department of Justice
MEMORANDTUM

ill' To

Office of State Audits Date: February 9, 1995
and Evaluations
915 L Street, 6th Floor
Sacramento, CA 95814
Attention: Sam Hull, Audit Manager
IMS - A-15

NORMAN C. BOEHM
Executive Director

From commission on Peace Officer Standards & Training

Subject: POST STRATEGIC DIRECTIONS

The Commission on Peace Officer Standards and Training has
pursued a consistent practical approach to strategic
planning. We have not published, as yet, a formal document
but actions accumulated over the years and projected into
the future can certainly be viewed as strategic directions.

cOn51stent with the mission of POST as spelled out in the
Penal Code!, the Commission has sought to improve the
s quality, effectiveness, and availability of training for
Q?f' California peace officers. POST’s goals are to concentrate
its services on the three ingredients dbelieved to be most
critical to effective law enforcement:

0 Meeting the statewide need for consistent peace officer
selection standards by developing and updating
appropriate job-related selection standards.

o Assuring that each peace officer in California has
access to appropriate training to acquire the skills,
knowledge, attitudes and behaviors which are consistent
with the requirements and expectations of professional
competence associated with the job at each career and
experience stage. :

o Fostering and facilitating healthy and productive
organizational environments in which the officers work
by providing law enforcement with a system of leadership
development programs and by offering management
counseling services.

—_ ‘california Penal Code Section 13503 gives broad latitude
7 and autonomy to the Commission in meeting its responsibilities
‘,. and concludes by encouraging the Commission to do so assertively.
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Y ST EGIES

Within the context of POST’ s mission and goals, there are
several key strategic directions the Commission has embraced
in practice. Each strategic direction, highlighted by bola
type, is supported by a number of action indices
representing work actually completed or currently underway.
These include:

1.

Seeking financial resources sufficient to assure the
continued voluntary participation of member agencies.

Action Indices:

A series of bulletins to the field over several years
Various proposals for legislation

Personal presentations to the field on the issue
Changing reimbursement formula from salary to
presentation costs

Meetings with association boards and committees
Development of a "White Paper" aon POST revenue with
CPOA

Positioning POST and law enforcement agencies to achieve
more effective training in an era of shrinking resources
and increasing demands by applying learning technology
to all training courses as appropriate using the
training effectiveness model as a guide.

Action Indices:

Completion of ACR 58 Report: A Vision of Excellence
Completion of Partnerships for a Safer California
required by AB 492

Satellite antenna acquisition reimbursement program
Satellite telecourses delivered monthly

Satellite broadcasts of training videos and case law
updates delivered monthly

Computer multimedia hardware program

Self-contained interactive video disk courses to each
department (PC 832, Driver Training, First Aid/CPR)
Pilot testing of part-task driver simulators for
pursuit training

Pilot testing of Interactive multi media classroom
instruction

Research into shooting judgment simulators



Working with colleges, trainers, and law enforcement
administrators to reconfigure the Basic Course to
improve guality and lower cost to POST and departments.

Action Tndices:

- Symposia on training issues report on Basic training
alternatives
- Conceptual development of pilot plan to make certain
cognitive portions of the basic academy a pre-
requisite rather than a part of it
- Recommendation to pilot test the proposals are in
preparation

Meeting law enforcement’s future needs for leadership by
preparing today’s supervisors, managers, and executives
by way of a leadership development system:

Action Indices:

- Command College

- Supervisory Leadership Institute
- Sheriffs’ Workshop Series

- Executive Workshops, etc.

Promoting and recognizing excellence in law enforcement
training programs.

Action Indices:

- Inaugurating the Master Instructor Program

- Course-specific instructor training (e.q. ICI; sLi)
Establlshlng Governer’s Award for Excellence in Peace
Officer Training

~ Improving systems for monitoring course presentations

Working cooperatively with other agencies and
organizations to explore and realize opportunities for
cost sharing in areas of mutual interest and concern.

Action Indices:

- Collaborating with UC Riverside in public safety
technology

- Lawrence Livermore National Laboratory liaison for
sharing applicable technology

- Attending National Institute of Justice workshop on
technology transfer

- Exploring opportunities with private vendors and
suppliers

- Collaborating with POST organizations in other states
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on sharing initial investment costs for technology- .
based training programs

These strategies do not, of course, represent the entirety
of POST’s work. The Commission and its staff devote
considerable attention to the areas of setting and
maintaining selection and training standards in a program
being joined by an increasing number and variety of
agencies. In addition to maintaining current services, each
year sees new statutory requirements for training and
guidelines development. Management Counseling, maintenance
of testing programs, professional certificate programs and a
large diversified training program are major
responsibilities.

The Commission’s role is primarily one of performing unique
services, that can only be done at a state level, for all of
law enforcement statewide. In developing and delivering its
services, POST always stays close to those being served in a
posture of partnership. This is indicated by:

o POST Advisory Committee

o Attendance and liaison with CPOA, CPCA, CSSA, PORAC,

CAPTO, and others

Regular workshops presented to regional groups of chief
executives ,
Sponsorship of symposia on critical issues .
Regqular training needs assessments

Opinion surveys

Extensive involvement of local officers as SMEs to quide
developnent efforts

Use of Management Fellowship Program to help assure
contemporary thought within the organization

ooco00 O

0

Most law enforcement people in California are quite familiar
with these programs and efforts which are touched on only
lightly here. A critical message being communicated now by
the Commission is that the current level of funding has put
the overall program of services in peril. Our strategies
are jeopardized. oOur ability to maintain existing services
are jeopardized. We are not now able to provide appropriate
financial incentive to all participating agencies. Funds
are not available to continue the front end work necessary
to capitalize on the benefits of technology.

These problems are mutually shared by POST and law enforce-
ment. If the problems are resolved, the beneficiaries are
law enforcement agencies, their personnel, and the public.
If not, then it seems clear that professionalism of
california law enforcement will decline in the future.



The POST Commission is now positioning itself to consider
program changes that continuing revenue shortfalls may
necessitate to assure proper management of the Peace Officer
Training Fund (POTF). The Commission will work closely with

local law enforcement agencies in order that their views on
priorities are taken into account.

Copy: Carrie Nevans
Department of Finance



STATE OF CALIFORNIA PETE WILSON, Governor

DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Attorney General
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTO, CALIFORNIA 95816-7083

FINANCE COMMITTEE MEETING
April 19, 1995 - 2:00 P.M.
Holiday Inn By the Bay
1355 North Harbor Drive
San Diego, CA 92101
(619) 232-3861

AGENDA

A. CALL TO ORDER

B. Financial Report - Third Quarter FY 1995/96

A report on the status of the training reimbursement budget
will be presented at the meeting. The report will include
revenue and reimbursement paid through March 31, 1995. The
report will also include projections of revenue and
expenditures through the end of the Fiscal Year.

C. FY 95/96 Governor’s Budget

. A report will be made at the meeting on the status of the FY
- 95/96 budget now before the Legislature.

D. Results of Findings of Field Survey

This matter will be on the regular Commission agenda under
Tab R. It is presented to the Finance Committee as an
informational matter because of the financial implications
addressed by the survey.

E. Review of Expenditure and Other Fiscal Proposals on the
2pril 20, 1995 Commission Agenda

The following proposals are on the regular Commission
agenda. It is appropriate for the Committee to review these
items and consider a recommendation for the full Commission:

o Report on Proposal to Modify Reimbursement Levels for
the Regular Basic Course, the Marshals’ Basic Course,
and the District Attorney Investigators Basic Course
(Tab G)

o Report and Recommendation for a $30,000 Augmentation to
the €SU San Diego Contract to Cover the Cost of Extra
Television/Video Work (Tab M)
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o Report and Recommendation on the Potential for a
Marketing Agreement with Times Warner Interactive for
Use of POST Driver Simulator Scenarios (Tab Q)

o Report and Recommendation to Contract for Consulting
Services for Development of a Strategic Plan for POST
{(Tab T)

Marketing Agreement for POST Interactive Multimedia
Courseware

Since July 1994, the Commission has been seeking a single
vendor to market all of POST’s IVD courseware. SWL,
currently under contract to develop POST’s IVD courseware on
Alcchol and Other Drugs, is the only qualified bidder for
marketing rights. The enclosed report evaluates their
proposal and concludes that consideration should be given at
this time only to their marketing of the Alcohol/Drugs
courseware. Negotiations are not complete as this agenda is
finalized. Hopefully, final recommendations will be
available at the Committee meeting.

Committee Review of Training, Standards, and Administrative
Contracts for Fiscal Year 1995/96 for Recommendation to the
Commission

The Committee met on January 11, 1995 and recommended that
the Commission authorize the Executive Director to negotiate
a number of contracts. The Commission accepted the Finance
Committee recommendations. The contracts have been
negotiated and are now before the Finance Committee for
review at this meeting. Among the Committee’s purposes is
formulation of recommendations to the Commission on these
contracts for FY 1995/96. An overview of each of the
contracts is under this tab. -

ADJOURNMENT
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NORMAN 'C. BOEHM

Executive Director

Commission on Peace Officer Standards & Training

MARKETING AGREEMENT FOR POST INTERACTIVE MULTIMEDIA
COURSEWARE

At its July 1995 meeting the Commission authorized the
release of a Request for Proposal (RFP) to market POST-
developed interactive multimedia courseware. In August 1994
RFP packages were sent to over 165 vendors on our state
list. At the conclusion of the process the Commission
received two proposals. One of the proposals was deemed
non-responsive. Additionally nine vendors sent letters
declining to respond to our RFP for a variety of reasons (no
marketing unit, custom designer only, etc.).

POST staff has reviewed the proposal submitted by
Specialized Warfare Labs Inc. (SWL) to market all of the
courseware. SWL, Inc. is the contractor that is developing
the Alcohol and Other Drugs interactive courseware. SWL,
Inc. has proposed to aggressively market all POST training
courseware over an initial three-year marketing agreement.
They have proposed the following for the marketing agreement
terms for all courses: '

o A 10% royalty payment per unit on any courseware that
is so0ld without modification;

o) A 5% royalty payment per unit on any courseware that is
sold to foreign markets, and a 5% royalty payment on
any modified courseware sold anywhere.

A plan to modify the courseware to be sold outside of
california is included in their proposal. That may include
packaging it in CD-ROM and videotape versions. It also may
include segmenting the courseware into specific packages.
SWL has proposed an estimated pricing structure for each of
the courseware sets it will market for POST.

It is premature to negotiate any marketing agreement that
includes the First Aid/CPR and new version of PC 832
Introduction to Law Enforcement until SWL has reviewed both




of the courseware packages and has provided POST with the
design changes necessary to accomplish any course
modifications. If does seem appropriate, however, to
consider an agreement now with SWL to market the Alcohol and
Other Drugs courseware currently being developed by SWL.

With respect to that courseware, SWL has proposed that
royalty payments commence only after the first 25 sets of
the Alcohol and Other Drugs courseware is sold. Then, POST
would receive 5% royalty for each additional modified set or
component sold, and 10% for each unmodified set or
component. SWL wants to be able to market the first 25 sets
without royalty to cover anticipated costs they will have
incurred in the modification of this courseware for sales
nationally and internationally.

POST staff has been negotiating with SWL and has counter-
proposed a flat eight percent (8%) royalty on gross sales of
the courseware in any form. SWL, Inc. would be allowed to
sell the first 25 components, rather than sets, of this
courseware royalty free. oOutside of that, POST would
receive revenues across the board on anything else sold by
SWL outside of California subject to specific terms and
conditions outlined in the written agreement. At the time
of this report, SWL has not responded to our counter-
proposal. Results of these negotiations will be reported at
the Committee meeting on April 19, 1995.

This item is before the Finance Committee for discussion and
recommendation contingent upon the outcome of current
negotiations.




State of California Department of Justice
MEMORANDUM

TO Finance Committee DATE: April 17, 1995

NORMAN C. BOEHM, Executive Director

FROM Commigsion on Peace Officer Standards & Training

SUBJECT: MARKETING AGREEMENT FOR POST INTERACTIVE COURSEWARE

As previously reported to the Committee, POST staff has been
negotiating with SWL, Inc. on the final terms of a marketing
agreement for the Alcohol and Other Drugs interactive multimedia
courseware that SWL is developing for the Commission.

T™wo of the outstanding issues revolve around the royalty
percentage that SWL would pay POST for both original and modified
versions of the courseware, and the fact that SWL wants to have
the first 25 sets of courseware royalty free to help offset costs
associated with modifications to the original interactive
videodisc courseware that i1s being used in California.

POST counter-proposed a flat eight percent (8%) royalty of gross
gales of the courseware in any form {(original version or modified
version). POST also proposed that SWL be allowed to sell the
first 25 modified components, rather than sets, of this
courseware rovalty free.

SWL has countered on the issue involving the first 25 sets of
courseware. The first 25 customers that purchase any of the
courseware components would constitute the royalty free portion
of this agreement. Beginning with the 26th customer,

POST would receive six or six and one half percent (6 or 6 1/2%)
for each courseware component sold by SWL. SWL has indicated
that they want to market the courseware for POST and have agreed
to be flexible in further negotiations on the royalty issue to be
included in the final version of the marketing agreement. The
indication is that they would likely agree to 7% as a rovalty.

In light of the adjusted royalty payments it may be prudent to
negotiate a marketing agreement for an initial period of two
years (rather than a proposed three years). At the end of the
two year period, POST would review the agreement based upon the
vendor marketing performance and sales generated during the
initial agreement period. The Commission would have the option
of adjusting the agreement in any of the areas, and amending the
agreement to reflect any changes at that time.

This agenda item is before the Committee for information,
discussion and recommendations.
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8100 OFFICE OF CRIMINAL JUSTICE PLANNING—Continued

GG
l -
2
3 903 State Penalty Fund® 1993-94 1954-95 1995-96
y EGINNING BALANCE.........ccoiviiiviiinecirecninieenes et itrrererrerea s - - -
dEVENUES AND TRANSFERS
Receipts:
8 Operating Revenues:
lg 217500 ~ Penalties on traffic violations and felony convictions............ $120,804 $134,078 $143,224
11 Totals, Receipts......c.oviiiiiriaenriniivinrreereenisioesnanis eetareannias $120,8%4 $134,078 $143,224
12 Less Revenues Collected for Other Funds:
13 Restitution Fund (Indemnity Fund)......coooiiiiiiiinn i, 35,984 42,951 45,974
14 Peace Officers Training Fund.......c.cociveiiiiciiiirecicrrrr s reiaen 30,459 32,038 34,249
15 Fish and Game Preservation Fund..........ccocoiirviiniciininnieccanne, 419 440 471
16 Corrections Training Fund ...c...coviiiininsiniiiincsiis e e e aians . 10,151 10,523 11,250
17 Driver’s Training Penalty Assessment Fund ...........cocoviniiiiiiiin e, 26,848 34,322 36,690
18 Local Public Prosecutors/Defenders Training Fund.......ccccoovieinenenn. 850 B30 850
19 Victim/Witness Assistance Fund............. N eiaiiauetetenitcrarereearrarans 10,798 11,539 12,333
?l) Traumatic Brain Injury Fund ............. RPN rrerirerreeerrenrnees 500 500 500
Totals, Revenues Collected for Other Funds..........covvvieninninronnn.. $120,008 $133,163 $142,319
Totals, Revenues and Transfers.......c.ociieveirinreecrrseinrionasnrenss $885 $915 $905
Totals, Resources. .. eiiecarrreiamrtiiimanrrrsarssssnrrensrsnarnnsnne 4885 $815 $905
EXPENDITURES
Disbursements:
0840 State Controller (State Operations) ...oooieivvieiriiiieiiraicvna.- v $885 $915 $903
FUND BALANCE............ cerereras reireerrareraareea e rararen e rasaernreananr - - -

8120 COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

The Commission on Peace Officer Standards and Trainins (POST) is re(siponsible for raising the level of competence of law enforcement
officers in California by establishing minimum selection an traim'nF standards, improving management practices and providing finaneial
assistance to local agencies relating to the training of their law enforcement officess.

SUMMARY OF PROGRAM

REQUIREMENTS
43 9394 - G4-95 a5-96 1993-94 199435 1995-96
B 10 SAndards ..oeeeeernerereeerreeseenenens 245 245 24.5 $3,327 $3,798 £3,849
44 20 Training....cccccvvimiaeeeserersiarsrnsnens 432 43.4 43.4 12,046 10,247 10,343
46 30 Peace Officer Training.........occenen, - - - 14,150 19579 25,94
47 4001 Administration...............eeiieennn 413 45.8 458 - 3,405 3,720 3,811
3‘3 40.02 Distributed Administration..-...... - - - —3,405 =3,720 ~3,811
sg TOTALS, PROGRAMS..............cooniens 115.0 113.7 113.7 $29,523 $33,624 $40,136
001 General FUNA..........ovveivsieiiereesieeiiriastiiirasenisnctrsstessnessranrans 1,866 1,453 -
268 Peace Officers’ Training Fund...........coovvniiiiiiiiiiiiiiiiicinia s 27,497 32171 40,136
G955 ReimBUTSEMENES ... oviee e rteettreseiartttten ettt oantnteanrnsrosnarraesen 160 - -

S3BRAZGTBBTZRAY B UP R
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18 STANDARDS

Program Objectives Statement

The standards program establishes job-related selection standards for peace officers and dispatchers, It alse provides management
consultation to local agencies, Activities include develc:fment of examinations and counseling local law enforcement agencies on ways to
improve managermnent practices. The Commission also develops professional standards for the operation of law enforcement agencies and
sdministers an agency accreditation program.

Applied research is condueted in the areas of peace officer selection and trainin%, operational procedures and progﬁn evaluation in
order to meet statutory requirements and to provide management guidance to local law enforcement agencies. The program alsa
provides local agencies with information and technical expertise in the development and installation of new programs.

Authority
Penal Code Sections 13503, 13512, 13513, and 13551.
20 TRAINING

Program Objectives Statement

POST's training program increases the effectiveness of law enforcement personnel by developing and certifying courses that meet
identified training needs, by providing scheduling and quality control of such courses, and by assisting law enforcement agencies in
providing necessary training and career development programs. POST assesses training on a continuing basis to assure that emerging
needs are met. Courses are offered through local community colleges, four-year colleges, universities, police academies, private trainers
and training centers. The curricula cover a wide variety of technical and special courses necessary for effectiveness in police work and
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8120 COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING—Continued

address the traininF needs of recruit, officer, advanced officer, supervisor, manager, executive-level, and other law enforcement agency
ersonnel. Curricula content is updated regularly. The Commission is increasing the use of proven advanced technologies such as satellite
roadeast and computer/video interactive in the delivery of training. POST also presents advanced leadership training for law
enforcement supervisors and executives through its Command College and the Supervisory Leadership Institute. .
The Commission establishes the basic criteria that must be met by each course in order to obtain POST's certification. Assistance is
given to applicable educators and police trainers in preparing and implementing courses and training plans. Evaluation mechanisms are
emploved to ensure that training instructors and coordinators are ad%en'ng to established course outlines and are meeting instruction
standards. Failure to meet these standards may cause revocation of course certification.
Job-related selection and training standards for peace officers and dispatchers, established by the Standards Program, are enforced

through compliance procedures. This is aceomplished through inspections of local agencies receiving state aid to assure they are adhering
to minirmnum state standards.

Autharity
Penal Code Sections 13503 and 13508,

30 PEACE OFFICER TRAINING
Program Objectives Statement

The enforcement of laws and the protection of life and property without infringement on individual liberties is one of modern

overnment's most pressing problems. Carefully selected, highly trained and properly motivated geace officers are important factors in
the solution of this problem. To encourage and assist local law enforcement agencies to meet and maintain minimum standards in the
selection and training of law enforcement officers, financial assistance is provided te all 58 counties, approximately 346 cities, and
numerous specialized districts and local agencies which have agreed to meet POST's standards. FinanciaFassistance to participating
jurisdictions is provided for the purchase of training courses angr related tasks of course development and evaluation. Funding is also
provided for the cost of student travel and per diem associated with training presentations.

Authority
Penal Code Sections 13500 to 13523, Health and Safety Code 11489.

PROGRAM BUDGET DETAIL

PROGRAM REQUIREMENTS
10 STANDARDS

State erations: 7199394 1994-85 199596
268 Peace Officers’ Training Fund........cov i 83,263 $3,798 33,849
ATt s oY T 4 o= 4 O 64 - -
Totals, State OPerations........ccvvvviviiiiiiieveiiiirn e iereaes $3,327 $3,768 $3,849
PROGRAM REQUIREMENTS
20 TRAINING
State Operations:
268 Peace Officers” Training Fund...................coooiinns 311,950 310,247 810,343
BeimBUTSEIIENES ... v eneeoeitte ettt it iiaeas s strariascraernasttiaarensaeriarans 9 - -
Totals, State Operatons ......ociiiiveaarieearnsiiiai e sae e $12,046 $10.247 $10,343

PROGRAM REQUIREMENTS
30 PEACE OFFICER TRAINING
State Operations:

268 Feace Officers’ Training Fund.........cooooiiiiiiiiniiinn 877 587 $88
Totals, State OPerations......vevveeirieinrariirariaiiriraviirasssiraeir s 87T $87 888
Local Assistance:

001 General Fund ....cooocoivvieeiiiiiiaivinee i e cenena e enaas 1,866 1,453 -
268 Peace Officers’ Training Fund.................oocooiniiiiinn i 12207 18,039 25,856
Totals, Local ASSiStanCe.......ivuiiiiiiriciiivriiiiiranirisccssiinraenrras $14,073 §19,492 $25,856

TOTAL EXPENDITURES
State OpPerations ..........iveerieeririiminriie e s e $15.450 $14,132 $14,280
Laocal ASSISLATIOR .. vueservneceeeresietntiresaaaeernacararanssraranststnoaraarasrrrannns 14073 19,492 25,856
TOTALS, EXPENDITURES.....ooviiiinieriinarannes e rere vt e etrra it aas 529,523 $33,624 $40,136
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GENERAL GOVERNMENT

é 8120 COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING—Continued
3
4
5
—-—-"__""__'--\
4 UMMARY BY OBJECT >
8 STATE OPE
10 ERSONAL SERVICES 93-94 94-95 95-96 1993-94 1994-95 1995-96
11 Authorized Positions...........c..ccueenin. 115.0 119.5 118.5 $5,461 $5,702 $5,751
12  Total Adjustments....... .. - - - 86 173
13 Estimated Salary Savings. - ~58 . —58 - —220 —269
14 Net Totals, Salaries and Wages...|...... 115.0 1137 1137 $5,461 $5,568 $5,635
Staff Benefits .......oooovvviveeieenimdeannns - - - 1,443 L310 1,310
17 > Totals, Personal Services.................. 115.0 1137 1137 $6,904 $6,878 $6,965"
A e ey
}S OFPERATING EXPENSES AND EQUIPMENT.. S oo s $2,653 —— 83,154 — $3215 Wity
SPECIAL ITEMS OF EXPENSE (Training Contracts) ............cocveniecenniin 5,893 4,100 /, 4,100 :
TOTALS, EXPENDITURES. ..ottt et eee e $15,450 $14,132 $14,280
RECONCILIATION WITH APPROPRIATIONS
1 STATE OPERATIONS
268 Peace Officers’ Training Fund
APPROPRIATIONS 1993-94 1994-95 1995-96
001 . Budget Act appropriation ...............cciiieiiiii $9,463 $9,946 $10,180
011 Budget Act appropriation {(contractual services) ...........cc.ceevivienne. 4,100 4,100 4,100
Allocation for employee compensation ......cocooverviiiiiiiniiiiicni e, 143 86
Transfer from Local ASsistance.........covvviiniiiiiiiriiiiiiiicninneiaaanen 2,890 - -
Totals Available .......oooiiiii $16,596 $14,132 $14,280
Unexpended balance, estimated savings...........ooooviviiiiiiiciiiiineenenn. —1,306 - -
TOTALS, EXPENDITURES ..ottt et er e ra s e $15,290 $14,132 $14,280
995 Reimbursements
Reimbursements ..........oiiiiiii i e ee s $160 - -
TOTALS, EXPENDITURES, ALL FUNDS (State Operations) .................. 515,450 $14,132 $14,280
MMARY BY OBJECT
2 LOCAL ASSISTANCE 1993-94 1994-95 09506
661701 Grants and Subventions {(expenditures) ............. . fviiiiiniicnnnn, $14,073 $19,492 $25,856
e \___/
RECONCILIATION WITH APPROPRIATIONS
2 LOCAL ASSISTANCE
001 General Fund
APPROPRIATIONS 1993-94 1994-95 1995-96
111 Budget Act appropriation (transfer to Peace Officers” Training Fund). - $1,453 -
Allocation for contingencies OT EMETFENCIOS .......ivrieriiierirrinireieecrens $1,866 - -
TOTALS, EXPENDITURES ..c..ctireiriarratrrestirensianeettensnnsnensseeaiinnes $1,866 $1,453 —
196 Asset Forfeiture Distribution Fund
APPROPRIATIONS
102 Budget Act appropriation (transfer to the General Fund) (expendi-
3 N ($711) - -
268 Peace Officers’ Training Fund
APPROPRIATIONS
72 101  Budget Act appropriation ..........ccoiiiiiin i $22,588 $19,492 825,856
73 102 Budget Act appropriation (transfer to the General Fund) . . (2,220) - -
;4 Transfer to State Operations.........ivivrriivniiiiiii —2,890 - -
72 otals Available.........coooviinii e $19,698 $19,492 $25,856
Cepurers
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8120 COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING—Continued

1993-94 1994-95 1995-96
Less funding Erovided by the General Fund..............coiiivieniniinnnninnn. - ~$1,453 -
Unexpended balance, estimated savings........c.cvvrveeimviiiiiieriiereceannanes —§7,491 - -
TOTALS, EXPENDITURES ...t e ie i rs e rr st e eearananan $12,207 $18,039 $25,836
TOTALS, EXPENDITURES, ALL FUNDS (Local Assistance).......cocceveenns $14,073 $19,492 $25,856
TOTALS, EXPENDITURES, ALL FUNDS (State Operations and Local
F T et T $29,523 $33,624 $40,135
FUND CONDITION STATEMENT
268 Peace Officers’ Training Fund 1993-9¢ 1994-95 1995-96
BEGINNING BALANCE. ... i e c v r v e e e s $4,115 $5,330 $5,552
Prior year adjustments. .. ... e it beanas 259 - -
Balance, Adjusted ... e e e $4,374 $5,350 $5,552
REVENUES AND TRANSFERS
Receipts:
Revenues:
125600 Other regulatory fees .......ooociiiiiiiiii i s 172 175 175
130700 Penalties on traffic violations........... b ereetarereettaneiteraaaas 30,459 32,038 34,249
141200 Sales of dOCUIMENES ....vvvcereiicrietiiierirraanestieeraeiiaianes 21 23 23
142500 Miscellaneous services to public......ccoviiiiiiiiciinnnn e 35 ke 35
150300 Income from surplus money investments...............ocevueeness 93 53 95
161000 Escheat of unclaimed checks and warrants..............cooevnenn 8 7 7
Totals, Revemues ...c.oviiiiineie i inrenisenttesraeranetaetsanannssaseaans $30,786 $32,373 834 584
Transfers to Other Funds:
- 800102 General Fund per Item 8120-102-268, Budget Act of 1993......... —2.220 - -
800103 General Fund per Section 13.5G, Buciget Act of 1993 (interest}.. —93 - -
Totals, Transfers to Other Funds................. et irerereerrar e —§2,313 - -
Totals, Revenues and Transfers ...c...ocecrivvnviiirrariieronasnrersonns $28,473 $32,373 $34,584
Totals, ResOUrees c.vitit et ciie i et scessesranaresrainnans $32,847 $37,723 $40,136
EXPENDITURES
Dishursemaents:
8120 Commission on Peace Officer Standards and Training:
State Operations................ O PP 15,290 14,132 14,230
LOCAl ASSISEATICE. .. 1o onoeeeeoeeeeoseoe e oeeeemene s eeessees oo eiei 12207 18,039 95,856
Totals, Expendiiures....ococevviviiniiiiiii s i eaa $27,497 $32,171 $40,136
FUND BALANCE ......oceeevereeeevaeeeeeeeineneessanes $5,350 85,552 -
Reserve for economic uncertainties 5,350 5,552 -

8140 STATE PUBLIC DEFENDER

Program Objectives Statement

The Office of the State Public Defender was established in July 1976 by Chapter 1125, Statutes of 1975, to represent persons entitled
to representation at public expense. The State Public Defender has offices in Sacramento and San Francisco.

The State Public Defender, in conjunction with court appointed legal counsel, represents persons who are financially unable to employ
counsel in: (a) An appeal, petition for hearing or rehearing to an appellate court or petition for certiorari to the United States Supreme
Court or a petition for executive clemency from a judgment relating to criminal :;J‘suvenile court proceedings; (b) Petitions for an
extraordinary writ or action for relief relating to a final judgment of conviction or w hip; {c} Proceedinﬁs after a d’ud ent of death;
(d) Proceedings in which an inmate of a state prison js charged with an offense where the county public defender has declined to
represent the inmate; and (€) Any proceeding where a person is entitled to representation at public expense. In addition, the Legislature
has designated the State Public Defender as the representative for indigents at hearings to extend their comritments as persons found
not guilty by reason of insanity.

The enabling legislation specifically dprovides that the State Public Defender: (1) may employ such deputies and other employees and
establish and operate such offices as deemed necessary for the proper performance of the office, {2} may vontract with county public
defenders, private attormeys and nonprofit corporations. {3) may enter into reciprocal or mutual assistance agreements with the board
of supervisors of gne or more counties to provide for exchange of personnel, and (4) shall formulate plans for representation of indigents
in the Supreme Court and in each appellate district.

Although authorized to provide representation as stated above, since 1989 the State Public Defender has focused its resources on
proceedings after a judgement of death. This focus has been necessitated by the growing number of unrepresented inmates on death row
and the difficulty in securing private appointed counsel to represent them.

Authority
Government Code Sections 15400-15404, 15420~15425; Penal Code Sections 1026.5 and 1240,
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Assembly Member Caldera
BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)
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Assenbly Bill 1061 would:

1. Reduce penalty assessments on criminal and arklﬁ% offenses from
$17 for each %10 or fraction thereof to $10 for each 310 or
fraction thereof.

2. Provide the total amount of any penalty assessments imposéd and
collected for criminal or Vehicle Code. offenses shall not exceed
one. hundred dollars ($100) regardless of the amount of the base
fine. :

3. Eliminates the existing special funds in the State Penalty Fund
and instead substitutes the requirement that monies deposited in
the state Penalty Fund shall be limited to: (1) traffic safety;
(2) victim and witness assistance; and (3) peace officer training.
Monies transferred from the State Penalty - Fund for these purposes
would be determined annually by the Legislature.

ANALYSIS

The intent of this bill is to reduce the financial burden on criminal
and traffic offenders by reducing penalty assessments. A similar bill
(AB 148) by Assembly Member Caldera was unsuccessful during the 1994
legislative session.

Currently, penalty assessments (including state and local) are $17 on
every $10 fine or fraction thereof. This amounts to 170 percent
assessment which was instituted with the passage of the 1991 Trail
Court Funding and Realignment Act. This act not only increased penalty
assessments, but also expanded the purposes of state penalty
assessments to include partial funding of California’s trial courts.

The result of this act had a deleterious effect on POST's revenue
ucing it by 32 percent.

OFFIGIAL POSITION
{ YS! D%}E 1 92 REVIEWED BY DATE
EXECIVE DIREGTOR 7~ {OATE _______— {COMMENT CATE
4 4-5-2

POST 1-159 (Rev. 1/8%)




1061 presents a dilemma in that few could argue that penalty (
assessnments have gotten excessively high and, unfortunately, expanded
the purpose of financial sanctions from one of c¢rime prevention to
beconing another form of tax collection. On the other hand, the bill
would have the drastic effect of reducing revenue to POST and the other
state penalty assessment users by as much as two-thirds. In POST’s

case, annual revenue would be reduced by in excess of $20 million and,
thus, devastate law enforcement training.

Eliminating POST’s special fund status as proposed by AB 1061 would be
highly detrimental to law enforcement training. The level of funding
could drastically fluctuate from year to year which is inconsistent
with need for a stable funding source. The cycle of developing and
implementing training programs is generally long term in nature (3-5
years) and the proposed year to year funding is inconsistent with this.
The effectiveness of California’s law enforcement training program has
been based upon consistency of revenue.

COMMENTS

-

P
It is recommended the bill be’épposig.
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Eliminate state funding for $38
: toourt-appolnted counsel for

} juveniles for certain civil

; actions.

Funds provided by state under Court Appointed
Counsel function provide altomey services to
juventies for certain civil actions, such as chiid
custody and visitation dispites, Because these
actions are civil and not criminal, the state does
not have legal obligation to provide the service,

Eliminate funding for As- 12

. signed Judges Program.

This option would result in the Trial Court Fund-
ing (TCF) Program absorbing the costs of the
Assigned Judges Program, The services pro-
vided by the program are part of triaf court oper-
ations and, therefora. could be financed by the

Eliminate the Bureau of Nar- 24 Bureau duplicates local law enforcement func-
cotic Enforcement, tion.
Efliminats the Violent 4 Same as above,

i Weapon Suppression Pro-

; gram,
Require local agencias to 11 Criminalistic laboratory work provided to local
reimburse the Department of law enforcement primarily benefits local govern-
Justice for forensic Jabora- ments.

PP i

3%6 COmmlsslon on Peace Officer Standards and Tralnin Y Q/ﬂ%‘
Eliminate local assistance 26 Costs for training and equipment for local taw
training programs for law enforcement primarily benefits local agencles

enforcemeant,

and should be funded by local governments,

Eliminate local assistance 11
training programs for law
enforcement.

and Training above,

See Commission on Peace Officer Standards

Continued




) . Commission on Peace Qer Standards and Training .

CONTINUING EFFECT OF THE 14 MONTH 1992-93 REVENUE YEAR

The POTF is continuously funded and Is in a “pay as you go" mode. The 14 month revenue year took FY 93-4 ravenues for July and August
and moved them to FY 92-3. This left the first 2 months of FY 93-4 unfunded. The solution was to “reappropriate” the 2 months’ revenue as

though it were a reserve in order to pay ongoing bills. This process must now be repeated annually. The process creates the false impression
of a reserve.

July 1, 1691 July 1, 1992 July 1,1993 July 1, 1994 July 1, 1895

EXPENDITURES
REVENUE

Sept. 1, 1993 Sept. 1, 1994 Sept. 1, 1995

1,1993

L,
FY 92-93 EXPENDITURES ///// Y 93-94 EXPENDITURES
Z

Y 92-93 REVENUE FY 93-94 REVENUE

SEPT. 11993

EXP.a
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= Proposed Gov. Budget

= POST Actual Revenue

*  Actual 12 months revenue. Governor's Budget
refiects 14 months revenue of $39.203.

** Transfer to the General Fund of $2.313 m and
a General Fund augmentation of $1.866 m results
in net resources of $30.339 m.

** POST staff projection. $1.453 m General Fund
augmentation results in net resources of $31.406 m.
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Budget
$29.523 million

Budget
$33.538 milllon

Budget
$35.136 miilion

OBTR.A

50%

Training
Reimbursemant
$16.911

Commission on Peace Officer Standards and Training

THREE YEAR OIF;EIBATION BUDGET
TRAINING REIMBURSEMENTS

FY 1993 - 94

_ Breakdown of the 48% ($14.073 million)
for Training Reimbursements

Training Ads

Salary
$1623

FY 1994-95 (Revised)

Breakdown of the 50% ($16.911 milllon)
for Training Reimbursements

//‘

79%
Travel/Per Diem
$13.371

FY 1995-96 (Proposed)

Breakdown of the 52% (18.275 million)
for Training Reimbursements
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COMMISSION ON POST
FISCAL YEAR 1894-85

EXPENDITURE SUMMARY

RESOURCES

Reven ro ectlo
Transfer from the General Fund

XPENDITUHES
N &ﬂzxﬁﬂmsmmou &
KINING CONTRACTS/LA

Lot
Jprde)er” 1372

Letters of Agreement
Conf Room Rental

TRAINING REIMBURSEMENT
Trainees
[———1

Subsistence
Commuter meals
Travel
Tuition
Training Aids Residual
sub-total
- j
Reimbursement Resources Available fo
Training Development
Tralning Presentation (Plan V)
Satellite Antennas/IVD

REIMBURSEMENT CLAIMS FROM FY 93-4

EXPENDITURES, TOTAL

RESERVES/DEFICIT

JANUARY

32,393,000

30,940,000
1,453,000

10,032,000

7,791,350

€%CWH Coemsso D

1,000,000
110,000

13,624,019
(47,215)

7,092,197
669,852
2,305,806
2,999,438
8,357

13,155,740

(g)

468,279

31,447,369

945,631
[ ]

APRIL
31,554,312

30,101,312
1,453,000

9,946,000
6,840,567

5,730,567
1,000,000
110,000

14,415,530
(48,610)

7,490,639
810,783
2,482,304
3,158,261
5,264

13,047,251

(o)

468,279

31,202,007

ﬁsz,ms

DIFFERENCE” mX) Zﬂw

|~
-838,688 Q rorb;
-838,688 m

© B

-86,000

©

950,783

=]

950,783
0
0

791,511 C
_—

e

{1,395) v}

398,442
140,931
66,408
158,823
3,093
791,511
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593,416
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)it PENDITUORE SUMMARY DIFFERENCES

. //;;:ﬁi;venue projection for January was based on 6 months
actual revenue. Revenue dropped below $2 million for the
first time in January and only made a slight recovexry to
$2.3 million in February. The average monthly revenue was

therefore lower in April which results In a lower annual
projection. (See pages 2 and 3.)

The Commission has approved $6,681,350 for Training <FeEF

Contracts, the amount shown in January. As ofdgﬁﬁfdate)

_ Zparts, actual contracts written only total $5,73097567 &
It is now appropriate to efErreflectp actual contracts
rather than approved contractsapﬁgrl ifh Iess than 3 months
remaining in the fiscal yearjit is not possible to obligate

- the remaining balance. (See pages 4-6 for a comparison of
budgeted to actual contracts.)

The projection for Training Reimbursements has increased by
almost $800,000. This is due to an increase in the annual
trainee projection which increases various categories of
expense. The projection is based on actual cost per trainee-
per courge categorzjto date. ,)

The annual trainee projection has increased as a result of
the last 3 months being above average, which increases the
monthly average. The projection is based on a comparison of
the actual percentage to date for the last 3 fiscal years in
relation to the actual number of traineeg reimbursed this
fiscal year. (See—pages-J=-8_to_see_how-the_January—
_projectien-was—arrived—atT—Pages_9-10_are_for-April)—

The net result of the various expenditure projections is a
reduction in expenditures.

The "bottom line"™ of a significant shortfall in revenues and
a decrease in expenditures is a reduction in the projected
regerve by almost $600,000. The good news is that we are
still projecting a reserve of approximately $350,000.

Tremeny Grline s Seomps ¢ @
%ﬁéo‘ﬁ%ﬁ Se sty Sasbon - 25772
- B /WM@J?(, basio W@% prndd.
Drvesn T Cb?/ﬂ//n@ Qegg. .
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Attachment 1A

COMPARISON OF REVENUE BY MONTH

File: 9495REV
FISCAL YEARS 1993-94 AND 199495
1993-94 1994-95
PENALTY CUMULATIVE PENALTY
ASSESMENT CUMULATIVE MONTHLY  ASSESSMENT COTHER % OF CUMULATIVE % OF
MO FUND OTHER TOTAL ESTIMATE FUND ol TOTAL EST TOTAL EST
buL 2,239,254 2,239,254 2,634,000 2,435,532 2,592 2,438,124 92.56% 2,438,124 92.56%
IAUG 2,659,494 4,808,748 5,268,000 2,829,120 4,678 2,833,798 107.58% 5,271,922 100.07%|
SEP 2,679,980 3,565 7,582,283 7,802,000 2,666,819 6,558 2,673,377 101.49% 7,945,299 100.55%,
CT 2,670,736 10,253,029 10,538,000 2,488,567 27,102 2,515,669 95.51% 10,460,968 99.29%
NOV 2,559,159 24,366 12,836,554 13,170,000 2,550,039 25,448 2,575,488 97.78% 13,036,456 98.99%
DEC 2,454,936 8,595 15,300,085 15,804,000 2,375,259 12,174 2,387,433 90.64% 15,423,889 97.59%
AN 2,680,380 31,787 17,982,262 18,576,000 0 0.00% 15,423,889 83.03
FEB 2,014175 74,772 20,081,209 21,210,000 o 0.00% 15,423,889 72,72
MAR 2,421,259 22,851 22 525,319 23,844,000 0 0.00% 15,423,889 64.69%
PR 2,493 2368 14,001 25,032,556 26,478,000 0 0.00% 15,423,889 58.25%]
MAY 2,218,512 89,478 27,338,544 29,112,000 o] 0.00% 15,423,889 52.98%
LUN 3,389,329 46,981 30,774,854 31,884,000 0 0.00% 15,423,889 48.38%
TOT 30,458 460 316,394 30,774 854 31,884,000 15,345,338 78,553 15,423,889 48.38% 15,423,889 48.38%
** - Includes $67,051 from coroner permit fees (per Ch 880/90)
FY g4.5 REVENUE PROJECTION
First 6 months ($15,423,889) x 2= 30,847,778
Projected SMIF 92,222
Total 30,940,000

"
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File: 9495REV COMPARISON OF REVENUE BY MONTH

FISCAL YEARS 1993-94 AND 1994-95

1993-94 1994-95
PENALTY CUMULATIVE PENALTY

ASSESMENT CUMULATIVE MONTHLY  ASSESSMENT OTHER % OF CUMULATIVE % OF
MO FUND CTHER TOTAL ESTIMATE FUND *x TOTAL EST TOTAL EST
UL 2,239,254 2,239,254 2,634,000 2,435,532 2,582 2,438,124 92.56% 2,438,124 92.56%|
AUG 2,659,494 4,898,748 5,268,000 2,829,120 4,678 2,833,798 107.59% 5,271,922 100.07%)
SEP 2,678,980 3,565 7,582,293 7,902,000 2,666,819 6,558 2,673,377 101.49% 7,945,299 100.55%)
oCT 2,670,736 10,253,029 10,536,000 2,488,567 27,102 2,515,669 95.51% 10,460,968 99.29%|
NOV 2,558,158 24,366 12,836,554 13,170,000 2,550,039 25,449 2,575,488 97.78% 13,036,456 98.99%
DEC 2,454,936 8,585 15,300,085 15,804,000 2,375,259 12,174 2,387,433 90.64% 15,423,889 97.59%)
AN 2,660,390 31,787 17,992,262 18,576,000 1,952,219 212,516 2,164,735 78.09% 17,588,624 94.68%
FEB 2,014,175 74,772 20,081,209 21,210,000 2,267,572 25,589 2,293,161 87.06% 19,881,785 93.74%
MAR 2,421,259 22,851 22,625,319 23,844,000 2.635,857 49,711 _ 2,685,568 101.86% 22,667,353 94.65%
APR 2,493,236 14,001 25,032,556 26,478,000 0 0.00% 22,667,353 85.23%
MAY 2,216512 89,476 27,338,544 29,112,000 0 0.00% 22,567,353 77.52%)|
MUN 3,389,329 46,981 30,774,854 31,884,000 0 0.00% 22,567,353 70.78%|
TOT 30,458 460 316,394 30,774,854 31,884,000 22,200,984 366,369 22,567,353 70.78% 22,567,353 70.78%

** - Includes $150,403 from coroner permit fees {per Ch 990/90)

FY 94-5 REVENUE PROJECTION
First 9 months: ($22,200,984) /9x 12 = 29,601,312
Projected Other Rev {interest & fees) 500,000
Total 30,101,312




COMMISSION ON POST
CONTRACT SUMMARY
FISCAL YEAR 1994-95

A. BUDGETED TRAINING CONTRACTS

Management Course
011-05  CSU Humboldt
011-04  CSU Long Beach
011-03 CSU Northridge
011-06 SDRTC

011-07 - San Jose State Foundation

Executive Training
011-01 SDRTC
Supervisory Ldrship Inst

011-13  CSU Long Beach Foundation

DOJ Training Center
011-08  Dept of Justice
Satellite Video Tng
011-14 San Diego State Univ
Case Law Updates
0i1-17  Alameda County DA
011-18  Golden West College
Telecourse Programs -
011-12  San Diego State
Basic Course Prof Exam
011-10  CPS
Misc .
Various contracts under $10,000

FILE: 945CONTR

BUDGET ACTUAL

308,892
63,636
80,695
28,622
81,255
57,188

534,453
534,453

406,357
406,357

927,884
927,884

54,000
54,000

52,000
25,000
25,000

530,000
530,000

37,290
40,374

139,124
66,110
2,990,000 2,920,574
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B. ADDITIONAL AUTHORIZED TRAINING CONTRACTS BUDGET ACTUAL
1. POSTRAC Testing System ———=z (230,000)  deferred
2. Master instructor Program 90,513
011-24  San Diego Regional Tng Center 90,513
3. ICI Instructor Dev 45,000
011-49 SDRTC 45,000
4. PC 832 IVD Revision 266,806
011-25 CAE Link 266,806
5. 0
6. PC 832 Exam 78,470
011-11 CPS 78,880
7. 0
0
8. Driver Tng Simulators 259,818
011-48 County of San Bern 104,495
011-50  Los Angeles County 83,993
011-51 San Jose PD 71,330
9. ICI Core Course
011-45 SDRTC 120,000 105,756
011-53  Sac Pub Saf Cntr 120,000 108,600
10. Fellowship (LA County #94-011-81) 0 60,005
11. Spanish Language Training 127,000 0
12. Reserve for misc contracts (011-20) 186,530 99,381
13. Cultural Diversity Training (011-16, SDRTC) 53,800 53,799
Sub-total, B 1,347,937 1,168,558

gw/)zag
226,520
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C. TUITION COURSES TO CONTRACTS

-

2. Basic Motorcycle
Lou;as/

011-46
011-
011-44
011-41
011-43
-42
3. Driver Trainin
“46
011-15
011-35
011-60
011-61
011-66
011-67
011-68
. 011-69
011-70
011-76

Gavilan College
Orange Co SD

San Mateo PD
San Bern PD
San Diego PD
San Diego PD
Los Angeles PD
Long Beach PD

CHP

San Bern PD

Alameda County SD
Oakland PD

Los Medanos

SFPD

Evergreen Valley College
Gavilan College

Allan Hancock College
SD PD

Ventura Co CJPT
Butte Center

Sub-total, C
Sub-total, B& C

TOTAL, ALL CONTRACT

FUNDING SOURCES

Training Contracts Budget

Transfer from Trng Reimb

2,343,413

33,660
59,625

55,660
(See #3)
pending
69,060
72,510
55,484
196,380

644,196
22,610
30,400
38,760
32,300
64,600
16,150

3,230
87,210
95,000
64,600

2,343,413

1,641,435

3,691,350

2,809,993

6,681,350

3,100,000

3,581,350

5,730,567
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“ COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING File: REIMTRN3
PERCENT OF ANNUAL TOTAL
. REIMBURSED TRAINEES THRU DECEMBER
TOTALS FY 94-5

COURSE TO ANNUAL
CATEGORY 1091-92  1992-93 1993-94 AVERAGE DATE  PROJECTION
BASIC 46% 54% 53% 51% 451 884
DISPATCHERS BASIC 48% 45% 42% 45% 172 382
ADVANCED OFF 34% 30% 48% 37% 1,541 4,128
SUPERVISORY CRS 39% 43% 45% 42% 160 378
SUP SEMINARS 46% 46% 41% 44% 1,573 3,548
MGMT COURSE 26% 25% 44% 32% 90 284
MGMT SEMINARS 43% 43% 45% 44% 764 1,750

.EC DEV CRS 39% 349% 50% 41% 200 488
EXEC SEMINARS 47% 43% 41% 44% 142 325
OTHER REIMB CRS 69% 37% 94% 67% 0 1’(/”{
TECH SKILLS 50% 44% 42% 45% 15,274 33,693
FIELD MGMT 46% 43% 38% 42% 7 17
TEAM BLDG 39% 41% 33% 38% 255 677
POST SPEC SEM 36% 46% 34% 39% 214 553
APPROVED CRS 47% 67% 15% 43% 31 72
TOTALS 50% 50% 47% 44% 20,874 47179~
ANNUAL TOTAL 60,055 54,015 45,658 4 7) )5
TOTAL THRU DEC 30,208 25,531 19,628




COURSE
CATEGORY

BASIC CRS
DISPATCHERS BASIC
AO COURSE

SUPV CRS

SUPV SEM & CRS
MANAGEMENT CRS
MGMT SEM & CRS
EXEC DEV COURSE

EXEC SEM & CRS

.OTHER REIMB GRS

TECH SKILLS

FIELD MGMT TNG

TEAM BLDG WKSHPS

SPECIAL SEMINARS

APPROVED COURSES

TOTAL

COMMISSICON ON POST
REIMBURSEMENT BY CATEGORY OF EXPENSE
FY 94-95 REIMBURSEMENT PROJECTICON

(AS OF 12-31-94)

.

## OF RESIDENT CMTR MEAL

TRAINEES SUBSIET ALLOWANCE TRAVEL TUITION TOTAL
o4 209148 206170 159377 202,120 a66.814
382 153,317 17,590 39,899 o 210,806
4,128 164,702 103,058 68,563 0 336,324
378 221,331 7,794 43,198 0 272,323
3,548 726,596 17,900 337,922 401,391 1,483,808
284 226,373 3,282 41,600 0 271,255
1,750 161,985 12,699 76,061 245,404 496,149
488 209,437 0 81,547 o 290,985
325 49,633 1,520 15,650 0 66,804

36 9,180 720 2,880 0 12,780

33,693 4,681,459 289,591 1,448,245 1,957,666 8,376,961
17 13,530 o 6,560 0 20,090

677 111,856 3,823 6,608 162,858 285,145
553 90,242 2,212 55,827 0 148,282
72 3,407 3,493 1,958 0 8,858 .
47,215 7,092,197 669,852 2,385,896 2,999,438 13,147,383
Misc 8,357

13,155,740




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
PERCENT OF ANNUAL TOTAL
REIMBURSED TRAINEES THRU MARCH

File: REIMTRN3

TOTALS FY 94-5
COURSE TO ANNUAL
CATEGORY 1991.92  1992-93 1993-94 AVERAGE DATE  PROJECTION
BASIC 78% 79% 66% 74% 1,109 1
DISPATCHERS BASIC 61% 69% 70% 67% 209 314
ADVANCED OFF 46% 58% 78% 61% 2,586 4,263
SUPERVISORY CRS 55% 74% 61% 63% 280 458
SUP SEMINARS 70% 69% 71% 70% 2 351 3359
MGMT COURSE 80% 64% 78% 67% 164 244
MGMT SEMINARS 71% 69% 65% 68% 1,297 1,898
.EC DEV CRS 63% 58% 71% 684% 375 586
EXEC SEMINARS 68% 59% 63% 63% 255 403
OTHER REIMB CRS 79% 72% 100% 84% 0 10
TECH SKILLS 74% 67% 68% 70% 23,929 34,348
FIELD MGMT 83% 70% 84% 79% 8 10
TEAM BLDG 76% 71% 78% 75% 434 579
POST SPEC SEM 71% 64% 65% 67% 355 533
APPROVED CRS 64% 78% 39% 60% 38 63
TOTALS 65% 65% 68% 69% 33,400 . 48,557
ANNUAL TOTAL 60,055 54,015 45,658 48 Llo
TOTAL THRU MAR 38,888 34,896 31,254 )



COURSE
CATEGORY

BASIC CRS
DISPATCHERS BASIC
AO COURSE

SUPV CRS

SUPV SEM & CRS
MANAGEMENT CRS
MGMT SEM & CRS
EXEC DEV COURSE
EXEC SEM & CRS
iOTHER REIMB CRS
TECH SKILLS

FIELD MGMT TNG
TEAM BLDG WKSHPS
SPECIAL SEMINARS

APPROVED COURSES

TOTAL

COMMISSION ON POST
REIMBURSEMENT BY CATEGORY OF EXPENSE
FY 94-95 REIMBURSEMENT PROJECTION

(AS OF 3-31-95)

FILE: 245PROJ3

## OF RESIDENT CMTR MEAL
TRAINEES SUBSIST ALLOWANCE TRAVEL TUITION TOTAL
1,542 24567 49257 240305 391,480 1 405,657
314 145,409 13,942 35,105 o 194,456
4,263 130,839 106,453 57,664 0 204,956
458 234,728 13,549 47,965 0 296,242
3,359 679,335 14,745 319,231 386,345 1,399,656
244 191,351 2,857 35,869 0 230,077
1,898 201,298 11,976 88,877 264,343 566,493
586 - 263,412 425 95,055 0 358,893
403 81,586 1,100 25,553 9,921 118,160
10 9,180 720 2,880 0 12,780
34,348 4,931,566 287,393 1,474,514 1,960,677 8,654,148
10 13,530 0 6,560 0 20,080
579 99,495 2,914 5,383 145,487 253,279
533 81,087 2,654 45,144 0 1 28.685
63 3,236 2,799 2,198 0 8,233
48,610 7,490,639 810,783  2482,304 3,158,261 13,941,987
MISC (SALARY & TRAINING AIDS TECH) 5,264
13,947,251

10
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FILE: PROSUM

COMMISSION ON POST
FISCAL YEAR 1994-95
{as of 3-31-95)

EXPENDITURE SUMMARY

RESQOURCES

Revenue Projection
Transter from the General Fund

EXPENDITURES:
ADMINISTRATION
TRAINING CONTRACTS/LA
Contracts
Letters of Agreement
Conf Room Rental
TRAINING REIMBURSEMENT
Trainees
Subsistence
Commuter meals
Trave!
Tuition
Training Aids Residual
sub-total
Reimbursement Resources Available for
Tralning Development
Training Presentaticn (Plan V)
Satellite Antennas/IVD
REIMBURSEMENT CLAIMS FROM FY 93-4
EXPENDITURES, TOTAL

RESERVES/DEFICIT

JANUARY
32,393,000

30,940,000
1,453,000

10,032,000
7,791,350

6,681,350
1,000,000
110,000

13,624,019
(47,215)

7,092,197
669,852
2,385,896
2,999,438
8,357
13,155,740

o

468,279
31,447,369

945,631

APRIL

31,554,312

30,101,312
1,453,000

9,946,000

6,840,567

5,730,567
1,000,000
110,000

14,415,530

{48,610)

7,490,639
810,783
2,482,304
3,158,261
5,264

13,947,251

o

468,279

31,202,097

352,215

DIFFERENCE

-838,688

-838,688
0

-86,000

-950,783

-950,783
0
0

791,511

{1,395)

398,442
140,931
96,408
158,823
-3,003

791,511

o

-245,272

-593,416

A




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda e Title Meating Date
. Management Course

Contracts for Fiscal Year 1995/96 April 20, 1995
Bureau {eYiewad B ] f Researched By

Center for : L ?jéyi

Leadership Development 52;%&{221@%%; Tom Hood
Executive Director Approval Date of Approval Date of Report

W/M A AN April 4, 1995
Plrpose: )
l Financial Impact; Yes (See Analysis for details)

D Dedision Requestad D Information Only D Status Report i No

in the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

The Management Course contracts for fiscal year 1995/96 are presented to
the Commission for review and final approval. Total maximum cost is
$308,649 for 20 presentations.

BACKGROUND

Staff has contacted each coordinator representing the five contract
presenters for the Management Course. A need has been identified for 20
contract course presentations during fiscal year 1995/96.

. ANALYSIS

Course costs are consistent with POST guidelines. Required learning
goals are being satisfactorily presented by each contractor. The fiscal
year 1995/96 contract costs for presentations will not exceed a total of
$308,649. This represents a slight decrease over the fiscal year 1994/95
amount of $308,892. Administrative adjustments on the part of some
presenters accounts for this decrease. The following costs have been
agreed to by the presenters:

California State University - Long Beach
Beach Foundation: 5 presentations $80,695.

california State University - Northridge
Foundation: 2 presentations $28,166.

Humboldt State University:
4 presentations 564,208.

San Diego Regional Training Center: .
5 presentations $77,960.

gan Jose State University Foundation:
4 presentations $57,620.

The costs are for instructors, site, travel, and materials. A minimum of
400 law enforcement middle managers will attend the 20 presentations
during fiscal year 1995/96.

POST 1-187 {Rev. 8/88)




. RECOMMENDAT ION

Authorize the Executive Director to enter into contract agreements with

the five contractors to present 20 presentations of the Management Course

during fiscal year 1995/96 not to exceed total contract costs of
$308,649.




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Titie Mesting Date
. Command College, Executive Training, and
Executive Development Course Contract FY 1995/96 April 20, 1995
Burdau Reviewed By Researched By

Center for

Leadership Development ﬁé;mﬁ51:2;@&~// Beverly Short

Decision Requested D Information Only E Status Report

‘Executive Director Approval Date of Approval Date of Report

W% B+ March 3, 1995

! Financial Impact; Yes (See Analysis for dotails)
i
i No

in the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

.‘ o
&

ISSUE

The Command College and Executive Training Contract in the amount
of $537,629 for fiscal year 1995/96 is presented to the Commission
for review and approval.

BACKGROUND

Nineteen classes have now graduated from the Command College. Four
classes are continually in session. Class 24 will begin

July 9, 1995. A total of 19 workshops are scheduled for
presentation during the 1995/96 fiscal year.

The contract will provide the necessary support to present the 19
Command College workshops which include site, materials,
facilitators, continuous development and faculty costs. 1In
addition, funds will be used for Independent Study Project
Committee meetings, academic consultants, and project grading;
grading of intersession (homework) assignments; training of
academic consultants; continuous redesign of workshops and keeping
instruction current with case studies, writing special study
briefs, etc; selection and orientation of new instructors; and
completion of semi-annual assessment centers for the selection of
students.

The contract also includes funds for the development and
presentation of training seminars for sheriffs, chiefs of police,
and senior managers; includes development and presentation of five
80-hour Executive Development Courses; and development and
presentation of an annual Leadership Conference.

ANALYSIS

The two-year Command College continues to receive widespread
support from law enforcement both nationally and internationally.

chiefs and sheriffs continually request management and executive
training seminars on a variety of contemporary issues. Seminars
continue to be presented in response to training needs for the
Sheriffs’ Workshop Series, New Police Chiefs’ Orientation, Area
Training Seminars, Problem-solving Seminars, Small Agency Chiefs,
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Contract City Commanders, and Large City Commanders. The newly
designed Labor Management Institute is another example of the
ongoing training and development being conducted in response to
local law enforcement’s needs.

The contract cost for five presentations of the Executive
Development Course for fiscal year 1995/96 under the San Diego
contract is the same as the past two fiscal years and covers costs
for instructors, coordination, facilities, and materials as allowed
by tuition guidelines.

The combined total contract maximum cost for the Command College,
management and executive training seminars, and the Executive
Development Course is $537,629, only $3,176 more than 1994/95 F.Y.

RECOMMENDATION

Authorize the Executive Director to enter into a contract with the
San Diego Regional Training Center to provide support for the
Command College, management and executive training seminars, and
Executive Development Course at a maximum cost of $537,629 for
fiscal year 1995/96.



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

' Agenda ftem Title Mesting Date
. Supervisory Leadership Contract
Fiscal Year 1995/96 April 20, 19385
tiurcau Reviewed By Researched By —
Center for
Leadership Development ﬁézn¢~jZJf°§%aaa¢// Tom Hood
Exccutive Director Approval Date of Approval Date of Report -
Mo . oot | Ao _ pei s, 205
Purpose: 7 1

! Financial Impact: B Yes (See Analysis for delails)

D Decision Requested [__—] Information Only || Status Report No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

I1SSUE

The Supervisory Leadership Institute contract for fiscal year 1995/96
is presented to the Commission for review and final approval. The
total maximum cost is $473,320.

BACKGROUND

The Commission expanded the Supervisory Leadership Institute from four

classes to six classes in fiscal year 1990/91. The cost for six

q classes in fiscal year 1993/94 was $406,357. The Commission approved
the addition of one more class in January 1995. Each class of the
Institute is eight months in length with eight three-day workshops

presented at monthly intervals.

The fiscal year 1995/96 contract in the amount of $473,320 reflects
the addition of one class and provides for seven classes to run
throughout the year.

ANALYSIS

The Supervisory Leadership Institute continues to receive widespread
support from law enforcement. The number of applications, awaiting
class assignment, is approaching seven hundred. Applications continue
to arrive weekly.

The seven classes will continue to provide law enforcement with a
cadre of first line supervisors who have an opportunity to incorporate
and practice the values and principles of leadership within their
respective agencies.

The 1995/96 contract reflects an increase over fiscal year 1994/95 due
to the addition of one additional class per eight month session.
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RECOMMENDATION

Authorize the Executive Director to enter into a contract with the
CSU, Long Beach Foundation to provide administrative services for the
Supervisory Leadership Institute. These services include instructors,
facility rental, coordination, instructor development, supplies and
equipment at a maximum cost of $473,320 for fiscal year 1995/96.




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltemp Til , Mesoting Date
. s fepartment of Justice Contract " 391‘11 20, 1995
for Figscal Year 1995/96
. . ] Reviewed By Researched By
Training Delivery & tM
Compliance Bureau Ronald T. Allen Bob Spurlock
Executive Director Approval Date of Approval Date of Report

M/M 2.31.9y March 29, 1995

Financial Impact: Yes (See Analysis for delails)
D Dacision Reguestad D information Oniy D Status Report L

In the space provided below, belefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Approval of an Interagency Agreement (IAA) between POST and the
Department of Justice Advanced Training Center in the amount of
$1,024,803 to cover the cost of training delivery services for
Fiscal Year 95/96.

BACKGROUND

POST has contracted with the Department of Justice to present
certified courses since 1974. The amount of the agreement each
year has been based upon actual presentation costs to DOJ for
instruction, coordination, clerical support, supplies and travel.
Courses included in the contract are based on training needs
assessment information and agency feedback. 1Individual course
budgets are developed in accordance with existing certification
requirements.

ANALYSIS

The amount proposed this year, $1,024,803, represents an increase
of $78,403. This amount reflects direct and indirect costs to
train 3,067 students in 21 different technical courses (as
detailed in attachments A and B).

The cost changes are due largely to increases in hotel meeting
room costs. Changes in number of course offerings, and minor
salary adjustments for instructors who are state employees.

Increases in individual course costs reflect changes in
presentation locations initiated at POST’s request, direct
increases in the cost of student materials and rental costs for
essential instructional support equipment. Changes to
certification conditions are limited to minor adjustments to
total numbers of students, total instructional hours, or to the
aggregate number of course presentations authorized.
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A summary of the proposed changes from last year are:

o]

An increase in conference room rates from $100 to $200 per
day and instructor travel to remote locations.

Reduction in number of offerings of the Crime Analysis and
Officer Involved Shootings courses and increases in the
number of offerings of the Basic Elements of Criminal
Intelligence Course, Dignitary Security Course, and
Electronic Surveillance Course.

Certification of two new and highly requested courses in
Community Oriented Policing and Drug Traffic Interdiction.

Decreased number of offerings of Modular training from 35 to
25 to closely reflect projected demand.

Increase in hourly instructional costs for State employee
instructors by 3 percent.

The proposed changes are described in Attachment A and projected
presentation costs are detailed in Attachment B.

RECOMMENDATION

Authorize the Executive Director to enter into an interagency
agreement with the Department of Justice to present the described
. training courses for an amount not to exceed $1,024,803.




, ATTACHMENT A
DQJ CONTRACT FOR FISCAL YEAR 1995/96
DESCRIPTION OF PROPOSED CHANGES

COURSE TITLE CURRENT STATUS RBQEQSED 1994/95  1995/96
CONTRACT PROPOSED
Advanced Financial 32 hrs/1 class Increase $ 6,945 § 6,864
Investigation 24 students/class to 25 students
24 total trainees <= >
Basic Elements of 36 hrs/3 classes Increase $23,832 $35,952
Criminal Intell. 30 students/class to 4 classes
90 total trainees (+812,120)
CAMP Supervision 53 hrs/1 class Helicopter $9,727 $2,643
and Field Ops 24 students/class Fuel & Instr.
24 total trainees Donated <=$ 7,084
landestine Lab 32 hrs/5 classes Increase room $48,300 §52, 686
nvestigation 30 students/class rental/Instr,
150 total trainees Travel (+8 4.386)
Commander (Vice/ 36 hrs/3 classes No change $23,943 $23,943
Narcotics/Intell) 20 students/class
60 total trainees {+8 15)
Crime Analysis, 36 hrs/2 classes Decrease to $18,184 $ 8,723
Expanded Applic. 20 students/class 1 class
‘ 40 total trainees <-$ 9,461>
Dignitary 36 hrs/5 classes Increase to $53,375 $63,798
Security 28 students/class & classes
140 total trainees (+510,423)




1994/95  1995/96
CONTRACT PROPOSED

COURSE TITLE CURRENT STATUS PROPOSED

. CHANGE

Drug ID/Influence 32 hrs/5 classes Increase $62,380 $65,790
{11550) 50 students/class Instr.
300 total trainees Salary &
travel (+ § 3,410)
Economic Crime 36 hrs/3 classes Increase £23,181 625,341
Investigation 24 students/class due to more
72 total trainees handouts (+$ 2,160)
Electronic 24 hrs/2 classes Increase $ 8,556 S 16,428
Surveillance 24 students/class 3 classes &
48 total trainees classroom Rental (+$ 7,872)
Financial Invest/ 36 hrs/5 classes Reduce $ 54,885 § 27,990
Asset Forfeiture 30 students/class to 3 classes
150 total trainees ‘ <8$26,985>
Informant 32 hrs/8 classes Increase 59,976 S 61,856
evelopment 26 students/class in Instr.

.D 208 total trainees travel {(+#5 1,880)
Investigation 36 hrs/4 classes Transi- 56,992 § 71,036
of Homicide 24 students/class tion to ICI

96 total trainees course (+$ 14,044)
Investigation of 32 hrs/10 classes Decrease $ 86,540 $ 79,912
Officer-Involved 24 students/class to 8 classes
Shootings 240 total trainees <= >
Modular Training 8 hrs/35 classes Decrease $ 42,385 $ 40,500
(Various Topics) 30 students/class 25 classes
1050 total trainees <=-$ 1.885>
Narcotics 80 hrs/l1ll classes Increase in $249,183 $254,562
Investigation 24 students/class Instr. Travel
264 total trainees & Handouts {(+$ 5,379)
Narcotics Trng. 60 hrs/2 classes Increase 5 36,966 $37,588
Training for 16 students/class in Instr.
.l‘rainers 32 total trainees Travel (+$ ,622)




COURSE TITLE

Specialized
Surveillance
Equipment

Thermal
Imagery

Drug Traffic
Interdiction

Community
Oriented Policing
for Managers

| .DOJ9 SAGD.APR

CURRENT STATUS PROPOSED 1994 /95 1995/96
CHANGE CONTRACT PRCPOSED
36 hrs/7 classes Increase $48,664 $ 55,468
16 students/class due to
112 total trainees classroom rental (+$ 6,824)
50 hrs/2 classes $ 32,386 § 32,386
22 students/class
44 total trainees
32 hrs/2 classes New course S $ 18,500
24 students/class
48 total Trainees
16 hrs/10 classes New course $ 42,820
24 students/class
240 students
CURRENT CONTRACT .
AMOUNT 1994/95 S 946,400
PROPOSED CONTRACT FOR
FISCAL YEAR 1995/96 $1,024,803
NET DIFFERENCE (+8 78,408)




POST CONTRACT - 1995/96 FISCAL YEAR

NER

PRS  INSTRU
Adv. Financial Tnv, 1 1952
Basic Elements 4 1688
CAMP Survival 1 -
Clan Drug lab. 6 1872
Carmander 3 2002
Crime Ana-Ex.App. 1 279
Dignitary Security - 6 3600
'Drug Ident. & DI 5 2229
Econamic Crime Inv. 3 2056
Electronic Sucv. 3 880
Finan. Inwvest./Drug 3 2112
Hanicide/Death Tnw. 4 5288
Informant Dev.& Ma. 8 1940
Inv. of Officer Inv. 8 3064
Modular Training 25 440
Narcotic Inwvest. 11 10418
Narc. Trng.-T-4-T 2 3634
Spec. Surv. Fquip. 7 2366
Thermal Imagery 2 762

PROPOSED NEW COURSES:
Commn. Orn.Po. . (COF) 10 880

Drug Trafficking 2 652

TOTALS

GEN. PRESEN
200 640
250 720
200 640
250 720
250 720
250 720
250 720
200 720
150 320
250 720
500 1600
200 640
250 640

50 -
500 1600
375 1200
250 720
500 1000
100 320
200 640

CLERIC PRINT. SUPPLI

500
500
100
500
500
500
500
500
500
400
500
1000
500
500
120
1000
1000
500
500

400
500

450
840
84
900
160
240
140
975
768
461
1488
1004
200
1056

1001
6096
300
836

480
564

351
1004
284
713
185

259
1363
534
822
414
558
241
750
548
786
2250

578

518
342

-

COOR.  INST.
PQUP TRAVEL TRAVEL MISC
785 690 400
703 1610 500
1830 - - -
440 1570 800
618 1909 500
910 1650 500
677 1420 1180
760 3544 1100
617 1450 500
404 1099 200
670 1459 500
1260 3232 1000
760 1742 400
667 1221 500
- 250 -
351 3827 640
20 1520 247
- 1610 500
950 5425 1635
345 480 200
925 1540 400

SUB- 157 PER

TOTAL IND FPRES
5968 896 6864
7815 1173 8988
2298 345 2643
7635 1146 8781
6944 1042 7986
‘7585 1138 8723
9246 1387 10633
11441 1717 13158
-7345 .. 1102  B447
4761 715 5476
8113 1217 9330
15442 2317 17759
6723 1009 7732
8686 1303 9989
1408 212 1620
20123 3019 23142
16342 2452 18794
6890 1034 7924
14081 2113 16194

Sub-Total
3723 559 4282
8043 1207 9250

GRAND TOTAL

TOTAL

COsT
6864
35952
2643
52686
23958
8723
63798
65790
25341
16428
27990
71036
61856
79912
40500
254562
37588
55468
32388

(963483)

42820
18500

1024803




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

.

Agenda ltem Titie . Meeting Date
Request for Contract Authority to Broadcast
Video Training Tapes April 20, 1995
Burcau Reviewed By Reseggched By
Training Program %W/
Services Otto Saltenberger Bi s s
Executive Director Approval Date of Approval Date of Report
Mo O oot 3.30.95 March 1, 1995

Purpose:

No

Financial Impact: Yes (See Analysis for details}
‘:I Decision Requested D Information Only D Status Report

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSI|S, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Request Commission review and final approval of an interagency
agreement with San Diego State University for an amount not to
exceed $60,000 to assemble and broadcast twelve videotape
training programs during Figcal Year 1995-96.

BACKGROUND
The Commission approved a $54,000 contract with San Diego State
.l University for 12 satellite broadcasts of videotape training

programs during 1994-95. Eight of the broadcasts have been
completed with the remaining four scheduled for one each month
through June 1995. The broadcasts are being recorded and used by
law enforcement agencies for training of their personnel.
Feedback from the field continues to be highly commendatory, and
the Commission is encouraged to continue this program.

In March of this year, satellite transponder time increased by
$500 per program or $6,000 per year for twelve programsg. The
increase ig due to a current capacity shortage and increased
demand for both C-band and Ku-band frequencies. An additional
$6,000 will be necessary in the 1995-96 budget for satellite

- broadcasts.

ANALYSIS

Broadcasting of training programs via satellite has proven to be
an effective method of delivery. Each two-hour broadcast
containg at least four agency-produced videotapes and four
segments of Case Law Updates, two each produced by the Alameda
County District Attorney's Office and Golden West College. Over
400 tapes have been presented via satellite since the series
began in December of 1988. This method of distribution has
greatly expanded the use of existing videotaped material and
helped to improve the effectiveness of training programs overall.
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RECOMMENDATIONS

It is recommended that the Executive Director be authorized to
sign a new contract with San Diego State University in an amount
of $60,000 for the assembly and transmission of twelve training
tape satellite broadcasts during the 1995-96 fiscal year.



COMMISSICN ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda tem Title

Request for Contract Authority to Produce
Case Law Update Satellite Programs -

Meeting Date

April 20, 1995

Bureau
Training Program
Services

Bill Masters

Executive Director Approval

M ok

Date of Approval

S 395

Date of Report

March 1, 1995

Purpose:

l:‘ Decision Requested ’ D Information Only

[:l Status Report

No

Financial Impact; B Yos (See Analysis for details)

in the space provided baelow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION, Use additional sheets if required.

1SSUE

Year 1995-96.

BACKGROUND

1994-95.

fiscal year.
program.

ANALYSIS

Court judge.

community.

RECOMMENDATIOQONS

Request Commission review and final approval to enter into
contracts with Alameda County District Attorney's Office and
Golden West College for an amount not to exceed $52,000 to
produce 24 Case Law Update training programs each during Fiscal

The Commission approved $52,000 for contracts with Alameda County
District Attorney's Office and Golden West College for the
production of 24 Case Law Update training programs each during
Sixteen programs from each producer have been included
in monthly POST videotape training broadcasts so far, with eight
from each producer scheduled for use during the remainder of this
The reaction to the new segments has been
favorable,. and the Commission is encouraged to continue this

Case Law Updates were added to POST satellite broadcasts to
provide current information on recent court decisions to all
California law enforcement agencies.
three assistant district attorneys and an Orange County Superior
The subject matter has been coordinated by POST
staff to avoid duplication of production efforts.
are recent and applicable to the needs of the law enforcement
The addition of these updates has greatly increased
the effectiveness of the videotape training broadcasts.

The presenters include

Cases chosen

It is recommended that the Executive Director be authorized to
gign new contracts with the Alameda County District Attorney's
Office and Golden West College each in the amount of $26,000, for
a total of $52,000, for the production of 24 Case Law Updates
each during the 1995-96 fiscal year.
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COMMISSION (0N PEACE OFFICER STANDARDS AND TRAIMING

COMMISSION AGENDA {TEM REPORY

Agenda ltem Title
Request for Contract

Broadcast the 1995-96 Telecourse Prog;ams
__ 4

Meeting Dale
Authority to Produce and April 20, 1995

Bureau _ Reviewad By T :
Training Program g;gé%é%ﬁ%?i};uiﬁﬁfi Y
Services '

Executive Director Appféval

Moy & vt

Date of Approval

3.3(-97

February 15, 1995

Purpose:

D Decision Requested L——I information Only j Status Report

Financial fmpact: Yes (See Analysic lor detalls)
{ No

In the space provided below, briefly describe

the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if tequired.

ISSUE

BACKGROUND

During fiscal year

contract resources

increases.

ANALYSIS

Request authority for the Executive Director to enter into an
interagency agreement with San Diego State University, for
distance learning telecourse training programs for fisgcal year
1995-96 in an amount not to exceed $530,000.

1994-95, POST will have produced and presented

a total of 12 telecourses. At this time it appears that the
cogts for producing these programg will not exceed the costs
allocated for the current fiscal year of $530,000.

One specialized training video {(News Media Relations} was
completed during the 94/95 fiscal year. Additionally, the

were used to accommodate an increase in

duplication charges. It is assumed that the existing need to
complete additional, but unspecified projects and training
broadcasts in the upcoming fiscal year will continue.

The production and presentation of satellite telecourses
continues to be a valuable, effective training medium. The law
enforcement community has enthusiastically accepted the medium,
as evidenced by positive evaluations and many unsolicited calls
requesting topics for future broadcasts. Moreover, 429 law
enforcement agencies currently possess satellite receivers
provided by the Commission and each year program demand

It is proposed to again produce 12 telecourses and specialized
videos during the 1995/96 figcal year. Subject matter for the
planned telecourses programs are drawn from a variety of
contemporary law enforcement issues, legislative mandates and
from topics requested by officers on their evaluations of
recently viewed telecourses.
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San Diego State University's KPBS Public Broadcasting has
provided POST with excellent production capability. Their
management, scriptwriters, producers, directors, and camera
operators have adapted well and gupport POST's demand for high
quality law enforcement programming.

RECOMMENDATION

Authorize the Executive Director to contract with San Diego State
University for production of telecourses and specialized training
videos in an amount not to exceed $530,000.




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title Mesting Date

Master Instructor Development Program

Contract for 1995-%6 April 20, 1985
Bureau [Reviewed By Researched By

Training Program " i»l//

Services tto Saltenberger Don MouraF
Executive Director Approval Date of Approvai Date of Report
Mo &iidee | 4475 waren 27, 1995

Purfposa:

D Decision Requested D Information Only [:l Stats Report No

Financial Impact: E Yes {See Analysis for details)

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Request the Commission review and authorize the Executive
Director to enter into a contract for the Master Instructor
Development Program in the amount of $78,839 for fiscal year
1985-96.

BACKGROQUND

This is a renewal of the contract that was in effect for FY 1994-
95, for which eight Master Instructor Development Program
Workshops were conducted. The San Diego Regional Training Center
(SDRTC) was granted a contract for FY 1994-95, and effectively
presented all of the program offerings. The current year
contract amount is $90,513.

Each Master Instructor Program Clags consists of five workshops
over a twelve month period which transcends fiscal years. The
program trains and develops instructors to the Master Instructor
level. Individuals completing the program then train novice and
journeymen level instructors in POST developed instructor
development courses. The Master Instructor Program is the key to
the Commission’s emphasis on improving the quality of instruction
for law enforcement.

The San Diego Regional Training Center has provided POST with
superior presentation support and meets POST's demand for high
quality law enforcement training.

ANALYSIS

The Master Instructor Development Program continuesg to receive
support from the law enforcement training community. The program
is starting to receive recognition nationally as evidenced by the
enrollment and pending graduation of one candidate from the
Federal Law Enforcement Training Center (FLETC), and many
inquiries from other states.
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Thig 1995-96 contract would provide for approximately 45 total
trainees four of five workshops needed for Class #4, two of five
workshops for class #5, and an annual update for graduates of
Classes #1, #2, and #3 of the Master Instructor Development
Program (See Attachment A). The contract will provide the
necessary support to present the program workshops which include
site, facilitator, facilities, materials, equipment, academic
consulting during and between workshops, project/elective review,
student and class progress reports, student recruitment and
selection, program assignments review, and continucus program
development and update. ‘

It is proposed this contract be continued in Fiscal Year 1995-96
with costs not to exceed $78,839. The reduced amount reflects a
reduction in the number of projected annual workshops for Fiscal
Year 1595-96.

RECOMMENDATION

Authorize the Executive Director to enter into a new contract
with the San Diego Regional Training Center to provide support
for the Master Instructor Development Program in an amount not to
exceed $78,839 for Fiscal Year 1995-96.



San Diego Regional Training Center Attachment A
Contract #

REGIONAL TRAINING CENTER

DESCRIPTION OF SERVICES AND BUDGET

Contractor will provide Master Instructor Development Program workshops, facilitator,
facilities, materials, equipment, academic consulting during and between workshops,
project/elective review, student and class progress reports, program assignments review,
and continuous program development and update. There are seven (7) workshops
scheduled for the Master Instructor Development Program between July 1, 1995 and
June 30, 1996,

Master Instructor Development Workshops Costs

Class #4, Master Instructor Core Course $17,136
September 11-22, 1995

Class #4, Project/Learning Contract Development Workshop 8,300
November 6-9, 1995

Class #4, Progress Workshop #1 7,400
January 17-19, 1996

Class #5, Master Instructor Core Course ' 17,136
March 11-22, 1996

Class #4, Progress Workshop #2 7,400
April 17-19, 1996

Class #5, Project/Learning Contract Development Workshop 8,300
May 20-23, 1996 -

Master Instructor Update ‘ 6,000
May 15-17, 1996
TOTAL $ 71,672
INDIRECT COSTS @ 10% 7.167

CONTRACT TOTAL $ 78,839




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Training Program
Services

Reviewed By
' Otto Saltenberger

. - . i 1
Agenda ltem Title Robert Presley Institute cf Criminal Meating Date
Investigation Core Course Contract - April 20, 1995
FY 19095 /fag
Burcau oo T T Researched By

Neil Zachary

Executive Director Approval

Date of Approval

3BTy

Date of Report

February 22, 1995

Purpoge:

D Decision Requestad

D Information Only

D étams Report

Financial impact: B Yes (See Analysis for detalls)

No

In the space provided below, bricfly describe the ISSUE, BACKGROWUND, ANALYSIS, and RECOMMENDATION. Use additional sheets it required.

ISSUE

BACKGROUND

1994/95,
were conducted.

offerings in the

Therefore,

state,

ANALYSIS

instruction.

contracts for FY
Core Course offerings.

- offerings of the Core Course,

Request Commission review and authorize the Executive Director to
enter into a contract for the delivery of the Robert Presley '
Institute of Criminal Investigation (ICI) Core Course in the
amount not to exceed $300,000 for fiscal year 1995-96.

This is a renewal of the contract that was in effect for FY
for which eight presentations of the ICI Core Course

The San Diego Regional Training Center {(SDRTC)

1994-95,

gouthern.

and the Sacramento Public Safety Center (SPSC) were granted
and effectively presented all of the
SPSC presented four offerings in the
north central part of the state and SDRTC presented four

All sessions of the Core Course in FY 1994/95 are full, and there
is currently a waiting list of 80 students to take the course.
During the first two years of the ICI program,
lack of participation by agencies surrounding the San Francisco
Bay, possibly due to the geographic offerings of the course.

to accommodate the abundance of students and to
encourage involvement of Bay Area agencies,
that two additional offerings be presented in the Bay Area.
SDRTC has consented to gponsor the Bay Area offerings.

there has bheen a

it is recommended

It is requested that the Executive Director be authorized to
enter into contract with SDRTC and SPSC for the delivery of ten
four in the southern part of the
four in the north central part, and two in the Bay Area,
in the amount not to exceed $300,000.

The ICI Core Course is presented using the adult experiential
learning concepts which have proven to be an excellent method of
Trainees are challenged to learn and perform in
realistic role-play exercises and practical simulations.

The Core Course is a recommended prerequisite to all other
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courses in the ICI program and is therefore the foundation upon
which all other courses are built.

Because local agencies are currently experiencing fiscal
constraints, they are finding it difficult to front tuition costs
for the Core Course. It is requested that the Commission
continue to approve paying the presentations costs of the Core
Course directly to the presenter, on a per student basis.

RECOMMENDATION

Authorize the Executive Director to enter into a new contract
with the San Diego Regional Training Center and Sacramento Public
Safety Center, for delivery of ten ICI Core Courses. Payment for
course delivery will be made directly to the presenter on a per
student basis.



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Bureau

Purpose:

Agenda ltem Title

Executive Director Approvai

[:l Decision Requested L_] Information Only D Status Report

Meeti
Request for Contract to Continue the ng bae

Institute of Criminal Investigation
' M

Training Program

Date of Repor ‘

5

Besearchﬁﬁxil 20 189E

il 2 Feb 22,199
d

Financial Impa¢t: BY&S (See Analysis tor details}
No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

e

ISSUE

Request the Commission review and authorize the Executive
Director to enter into a contract with the San Diego Regional
Training Center to continue the Robert Presley Institute of
Criminal Investigation (ICI) Instructors' Update Workshops and
conduct six course evaluation meetings at a cost not to exceed
$46,000.

BACKGROUND

The Commission authorized special training during FY 1994-95, for
ingtructors of the Robert Presgley Institute of Criminal
Investigation (ICI) so that the ICI Core and Foundation Specialty
Courses are designed and taught using the adult experiential
learning concepts. To ensure that all ICI ‘instructors understand
and are competent with the adult experiential learning concept, a
40-hour ICI Instructors' Update Workshop was designed and
presented. There are approximately 25 instructors and group
facilitators required for the Core Course, and the 11 Foundation
Specialty Courses require approximately 100 additional
instructors. -

Three ICI Instructors' Update Workshops were presented under FY
1994/95 contracts and Several instructor evaluation meetings have
been completed, with others scheduled for this fiscal year. A
total of 175 instructors have been trained during the nine
workshops to date. Thege instructors have also assisted in the
design of all eleven Foundation Specialty Courses using the adult
learning concepts. Instructors have commented that employing
adult experiential learning concepts in the class room make
teaching more effective and there is more sharing of knowledge
among students.

Students completing the ICI Core and Poundation Specialty Courses
have favorably evaluated the program which encompasses adult
experiential learning techniques. Students have written on
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course evaluations that they appreciate the opportunlty of
sharing and learning from other students.

In addition, periodic meetings of instructors teaching in ICI
courses are required to maintain the dynamic nature of the course
work and to make recommended changes in the curriculum.

ANALYSIS

In order to train additional instructors to fill vacancies, it is
proposed that three ICI Instructors' Update Workshops be
conducted during FY 1995-96. Also, the ICI program has grown,
requiring the addition of two Core Course offerings and adding
presenters to conduct ICI Foundation Specialty Courses.
Additionally, instructors currently teaching in the ICI program
have requested one meeting per year to evaluate the courses and
adopt recommended changes. It is proposed that one Core Course
meeting and five Foundation Specialty Course meetings be
conducted for this purpose.

Adult experiential learning concepts have proven to be an
excellent method of instruction; it requires total involvement by
instructor and student. Trainees are challenged to learn and
perform in realistic role-play exercises and practical
simulations. All ICI instructors work in the criminal justice
system. They range from case-carrying detectives to crime scene
analysts to assistant digtrict attorneyg and judges. Although
they are subject-matter experts in their various fields of
instruction and experienced instructors, they do not have the
time to complete the entire Master Instructor Development
Program. Therefore, the abbreviated, concentrated ICI
Instructors' Update Workshop was developed.

The 40-hour ICI Instructors' Update Workshop is presented in two
modules. The first 24-hour block is designed to familiarize
participants with the adult experiential learning model and
identify activities which instructors may use in delivering
subject matter for maximum student retention. Between modules,
participants prepare a practicum of what they have learned for
presentation during Module 2. In Module 2 (16 hours),
participants present a portion of a block of instruction using
the adult experiential learning model. This provides an
excellent opportunity to practice experlentlal learning and take
advantage of a relatively risk-free environment and the feedback
from their peers.

Current Core Course instructors will meet once a year to evaluate
the course and adopt recommended changes in the course.
Foundation Specialty Coursges will be grouped in five different
categories and current instructors for each category will
evaluate and adopt changes in their course curriculum.




Authorize the Executive Director to contract with the San Diego
Regional Training Center to coordinate three ICI Instructors'
Update Workshops and conduct six course evaluation meetings
during FY 1995-96, at a cost not to exceed $46,000.




ICI INSTRUCTOR'S UPDATE WORKSHOP BUDGET

5-Day Workshop
Lead instructor salary ($700 per day for 3 days)

Group facilitator salary
($360 per day X three facilitators)

Lead instructor/group facilitator travel
and per diem

Class room facility rental ($100 per day)
Audio-visual equipment rental
Indirect costs (10% of contract)

TOTAL PER WORKSHOP

Three workshops conducted at total cost of:

$2,100.00

- 5,400.00

3,000.00
500.00
- 100.00

1,095.00

$12,250.00

$36,585.00

INSTRUCTOR MEETINGS BUDGET

Two-day meetings
Group Facilitator ($500 per day)
Travel and per diem

Meeting Facility Rental ($100 per day)

~ Audio-visual equipment

Indirect Costs (10% of Real Costs)

TOTAL PER MEETING
Five meetings conducted at cost of:
TOTAL CONTRACT
(Workshops and Meetings)

$ 1,000.00
$  290.00
$  200.00
$ 100.00
$ 159.00

$ 1,749.00
$ 8,745.00

$45,330.00



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title Mesting Date

Request for Contract Approvals - Basic Driver
| Training, Motorcycle, & Narcotic courses April 20, 1995
Bureau Reviewed By Researched By

Training Delivery

and Compliance Bureau Ronald T. Allen Gary C. Sorg
Executiye Director Approval Date of Approval Date of Report

W/Mu 3-22-95 March 8, 1995
Purpose:

D Decision Requested D Information Only D Status Report No

Financial impact: B Yes (See Analysis for details)

in the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

LISSUES

Approval to enter into contract agreements with certain POST certified
presenters of the Basic Driver Training, the Basic Motorcycle, and the
Basic Narcotic Courses to provide training to California law enforcement
for fiscal year 1995/1996.

BACKGROUND

Traditionally, these courses have been presented as a Plan III tuition
courses. Shrinking County and City budgets have made it difficult for
law enforcement agencies to up-front the tuition costs for these
programs.

At the April 1993 Commission meeting, staff was directed to transfer some
categories of training identified as high cost and needed statewide from
Plan III to contract. Basic Course Driver Training, Basic Motorcycle:
Training, and Basic Narcotics Training, have been identified as meeting
this category. The Commission has since authorized the Executive
Director to negotiate contracts with presenters of these courses for the
1994/1995 and 1995/1996 Fiscal Years.

Although switching from Plan III to contracts has not appreciably
increased or decreased the cost to POST of providing these courses,
agencies have benefitted by the elimination of up-front costs and some
reduction in their administrative processing.

This proposal would allow contractual agreements with presenters of these
courses for Fiscal Year 1995/15996.
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ALYSI

The amount proposed represents the same amount allocated through terms of
certification for tuition under Plan III and should not increase the
fiscal impact to the Peace Officer Training Fund.

These agreements with the participating presenters is intended to make
these training programs more convenient for law enforcement.

Contractual agreements would be made with the following agency and
college presenters:

Alameda County Sheriff's Department
Alan Hancock College

Butte College

California Highway Patrol

Long Beach Police Department

Los Medanos College

Modesto Junior College

Oakland Police Department

Orange County Sheriff's Department
Redwoods Center - College of the Redwoods
Sacramento Police Department

San Bernardino Sheriff's Department
San Diego Police Department

San Mateo Police Department
Ventura County Sheriff's Department

L ] L ] [ ) [ ] L] » » L ] L ] L] L

The Commission, at the April 1995 meeting, is being asked for actual

contract approval for the agencies and amounts described in this report
for Fiscal Year 95/96.

It should be noted that the contracts for these categories of training is
nearly $600,000 less than the previous fiscal year. This is due to some
presenters deciding they prefer not to enter into a contractual agreement
and remain with the Plan III tuition reimbursement system. As stated
above, this will have no appreciable increase or decrease in the cost for
POST providing these courses.

RECOMMENDAT ION

Authorize the Executive Director to enter into contracts with the
agencies and colleges as described above to train a maximum of 125
students in the Basic Narcotic, 408 students in the Basic Motorcycle, and
3215 students in the Basic Driver Training courses. The total amount of
these contracts are not to exceed $1,657,876 for the period starting
July 1, 1995 and ending June 30, 1996.



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

_ COMMISSION AGENDA ITEM REPORT

Agenda item Tule Meaeting Date

Contract for Administration of

POST Proficiency Examination April 20, 1995
Bureau ‘ Reviewed By Researched By

Standards & Evaluation ~ John Berdsqgij
Executve Director Approval Datg of Approval Date of Report \

7 L / A . ‘ March 13, 1995
Purpose
Financial Impact:  [X] Yes (See Analysis for datails)

‘E Decision Requested D Information Only E] Status Repornt [:] No

In the spaca provided below, briefly describe the ISSUE, BACKGROUND, ANALYS!S, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Continuation of the POST contract with Cooperative Personnel Services
(CPS) to administer the POST Proficiency Examination.

BACKGROUND

Penal Code Section 832(b) requires POST to develop and administer a
basic training proficiency test to all academy graduates. POST has
contracted with Cooperative Personnel Services (CPS) for the admin-
istration of the examination each of the last 12 years.

ANALYSIS

CPS has done an acceptable job of administering the POST Basic Course
Proficiency Examination. Moreover, CPS can administer the examination
for less than it would cost if POST staff were to assume this function.

The amount of the 1994/95 fiscal year contract is $37,253.61. The
proposed contract for fiscal year 1995/96 is for an amount not to
exceed $45,000. The increase is due in part to an overall billing rate
increase of approximately 2.0%, and an estimated increase in the number
of basic academy graduates of 15%. The remainder of the increase
(approximately $1,100) is for the printing of test booklets, which were
heretofore printed by the state printing office, but which can be
printed at a lesser cost by CPS.

RECOMMENDATION

Authorize the Executive Director to negotiate a contract with CPS for
administration of the POST Proficiency Examination during fiscal year
1995/96 for an amount not to exceed $45,000.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title Meeting Date
Contract for Administration of POST

Entry-Level Reading and Writing Test Battery April 20, 1995
Bureau Reviewed By Researched By
Standards & Evaluation John BerneiXy'
Executive Director Approval Data of Approval Date of Report Q v
M/M 2 -2€ BT March 22, 1994
PufpoXe: ! "

Financial Impact; Yes {See Analysis for detalls)

Decision Requested D information Only D Status Report | No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required,

ISSUE

Continuation of the POST contract with Cooperative Personnel Services
(CPS) to administer the POST entry-level reading and writing test
battery.

BACKGROUND

Since 1983, the Commission has authorized that the POST entry-level
test battery be made available to agencies in the POST program at no
cost. During this period, all test administration services associated
with the testing program have been provided under contracts with CPS.

ANALYSIS

All contract services provided by CPS have been acceptable, and POST
lacks the staff to perform these services. The 1994/95 fiscal year
contract amount is $78,880.30. The proposed contract for fiscal year
1995/96 is for an amount not to exceed $94,000. The increase is due to
an overall billing rate increase of approximately 1%, an estimated
increase in the number of test candidates of 15%, and an increase in the
number of test booklets printed (to restore inventories) of

|approximately 30%.

| RECOMMENDATION

Authorize the Executive Director to negotiate a contract with CPS for
administration of the POST test battery during fiscal year 1995/96 for
an amount not to exceed $94,000.
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‘COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda Iltem Tile Meeting Dale

Contract for POST PC 832 Written Test

Examination Services April 20, 1995
Bureau ‘ Reviewed By Researched By

Standards & Evaluation John Berner%@i
Executive Director Approval Date of Approval Date of Report \J

: -~
4&/‘% T.22-F March 13, 1995
Purpose ’
Financial impact: m Yes (Sea Analysis for detalls)

[X] Decision Requested D Information Only [ ] status Repont e

In the space providad below, briafly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required,

ISSUE

Continuation of POST contract with Cooperative Personnel Services
(CPS) for PC 832 written test examination services.

BACKGROUND

Penal Code Section 832(a) requires that persons must pass a POST-
developed or POST-approved examination to successfully complete the PC
832 course. POST has contracted with CPS for PC 832 written test
examination services each of the last six years.

ANALYSIS

CPS has done an acceptable job of providing the contract services. The
amount of the 1994/95 fiscal year contract is $40,373.63. The proposed
contract for fiscal year 1995/96 is for an amount not to exceed
$39,100. The proposed amount reflects a billing rate increase of 2.8%,
and an estimated increase in test candidates of approximately 15%.
These increases are offset by a savings of approximately $7,300 due to
the delegation of actual administration of the test to course
presenters effective October 1, 1994.

RECOMMENDATION

Authorize the Executive Director to negotiate a contract with CPS for
PC 832 written test examination services during fiscal year 1995/96 for
an amount not to exceed $39,100.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Purpose’

Decision Requested I:] Information Only I:] Status Report

Agenda ltem Title Meeoting Date
State Controller's Office Agreement for Auditing Services FY 1995/9% April 20, 1995
Bureau ' Reviewed By Researched By
Administrative Services
Bureau Frederické%&itiﬁms Staff
Executive Director Approval Date of Approval Date of Report

‘ 3. 28-¢C March 23, 1995

Financial Impact: Yes (See Analysis for details)

No

In the space provided below, bricfly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

BACKGRQUND

ANALYSTS

appropriately expended,

RECOMMENDATION

receive POST reimbursement funds.

Commission review and final approval of an interagency agreement for auditing services
with the State Centroller's Office for Fiscal Year 1995/96.

There is a need to selectively audit the training reimbursement claims made by local
agencies against the Peace Officer Training Fund.
the State Controller’s QOffice on a yearly basis.
agreement not to exceed $%$85,000 for current Fiscal Year 1994/95,

These audits have been conducted by
The Commission approved an

Each year for the past several years POST has negotiated an interagency agreement with
the State Controller's Office to conduct audits of selected local agencies which

The Controller's Office continues to do an acceptable
job in auditing selected jurisdictions to assure that reimbursement funds are being

It is recommended that the Commission authorize the Executive Director to enter into an
interagency agreement with the State Controller in an amount not to exceed $85,000 to
audit local agency reimbursement claims for Fiscal Year 1995/96.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title Meeting Date
Interagency Agreement with Teale Data Center April 20, 1995
Bureau Reviewad By Researched By
Computer Services Unit Glen Fine Mitch Coppin
Executive Director Approval Date of Approval Dats of Report
m Yy / L Gf-G 5 April 3, 1995
58

Financial Impact: [ Yes (See Analysis for details)

[ pecision Requested [Jinformatononly [ status Report ] o

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

e ——

ISSUE

Authorize the Executive Director to negotiate an Interagency Agreément
with the Teale Data Center in FY 95/96 for computer services.

BACKGROUND

POST has an Interagency Agreement with Teale Data Center (a State
agency) for computer services. The contract provides for a link
between POST's computer and the Teale Data Center's mainframe
computer. This allows POST to utilize the mainframe's power for
complex data processing jobs and the storage of large data files that
require more resources than POST's minicomputer or PC's can provide.
Teale Data Center staff also provides communications and Local Area
Network (LAN) support and consulting services. The current year's
contract is for $65,000.

ANALYSIS

POST uses the Teale Data Center mainframe computers for processing
large statistical jobs and the storage of large test score data files.
POST will alsc need support services for maintaining and
troubleshooting our LAN system. This agreement will give POST the
processing power, storage capabilities, and technical LAN support that
is needed during FY 95/96. Costs are expected to be gimilar to this
year's ($65,000).

RECOMMENDATION
Authorize the Executive Director to sign an Interagency Agreement with

the Teale Data Center for computer services in FY 95/96 for an amount
not to exceed $65,000.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT
l Meeting D
.| AgendaliemTife  contract for Computer Software o bate
Maintenance and Support - Ingres April 20, 1995
Bureau Reviewed By Researched By
Computer Services Unit Glen Fine Mitch Coppin
Executive DirecmiAppromI : Date of Approval Dats of Report
— April 3, 1995
y e - 25 P
Purpdse '

Financial impact: ] Yes (See Analysis for details)

D Decision Requested D Information Only DStatus Report D No

.
‘

In the space provided below, birlefly describa the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Authorize the Executive Director to negotiate a contract for Ingres
computer software maintenance and support through Computer Associates,
Inc., for FY 95/96.

BACKGROUND

POST will use Ingres database software to maintain peace officer
records on POST's DEC Alpha 2100/M500P minicomputer. The current year
contract for telephone support and maintenance for Ingres software is
$12,071. ‘ :

ANALYSIS

POST is currently in the process of replacing its DEC VAX 8350
minicomputer with a DEC Alpha 2100/MS500P minicomputer. Support and
maintenance for the existing VAX had been contracted annually for
approximately $8,500. The proposed annual support and maintenance
contract for the new Alpha computer isgs $12,800.

RECOMMENDATION

Authorize the Executive Director to sign a contract with Computer

~ Agsociates, Inc., for Ingress software support and maintenance for

FY 94/95 for an amount not to exceed $12,800.
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT
. Agenda ltem Title Meeting Date

Health and Welfare Data Center - ,
CALSTARS. Susport. FEY._1995/96 April 20, 1995
Bureau e i Reviewed By Researched By
Administrative Servi éaz'L”
Bureay srviees Frederick Williams Staff
Execttive Director Approval Date of Approval Date of Report

ééiiéﬁi Pl %242:3 5- 28 - Fy March 23, 1995

Purpose:
Financial impact; Yes (Seo Analysis for details)

Decision Requested D Information Only D Status Report BLE

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Commission review and approval of an interagency agreement with the Health and Welfare

Agency Data Center for computer linkage in support of the State Accounting System
(CALSTARS).

BACKGROUND

The mandated California Accounting and Reporting System (CALSTARS), implemented in 1986,
requires that POST enter into a yearly contract with the Health and Welfare Data Center
to provide data processing services during the year., The Commission approved an
agreement not to exceed $25,000 for current Fiscal Year 1994/95.

'_.I

ANALYSIS

Without the continuation of an agreement with the Health and Welfare Data Center, POST
will not be able to perform necessary state accounting functions and will be out of
compliance with accounting requirements.

RECOMMENDATION

| It is recommended that the Commission authorize the Executive Director to enter into
| an interagency agreement with the Health and Welfare Agency Data Center in an amount
not to exceed $25,000 for computer services during Fiscal Year 1995/906.
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FINANCE COMMITTEE MEETING MINUTES
April 19, 1995
San Diego, CA

i
The Committee met Wednesday,ﬁ/gu-l-y 19, 1995 in San Diego. In
attendance were myself and Comm1551oners Dale Stockton, Lou Silva,
and Raquel Nontenegro. Also present were POST staff members Norman
Boehm, Glen Fine, Ken Whitman, Frederick Williams, and Vera Roff.

In addition to matters already addréssed on the agenda, the

Committee discussed the following itens:

1. Staff reported that there has been a slight increase in
reimbursed trainees and a corresponding increase in
reimbursement through the third quarter, as compared to this
time last year. Revenue has lagged by some $1.2 million
behind what was projected. However, because of uncommitted
allocated training contract funds, current projections are
that we will end the fiscal year with a balance between
revenue and expenditures.

2. The FY 1995-96 Governor’s Budget has not been signed. The
budget has been heard in the Senate and is scheduled to be
heard in the Assembly on April 25, 1995. Proposed spending
authority is $35.136 million, a $1.598 million increase over
the 33.538 appropriation for FY 94/95.

3. The Committeee recommends that consideration be given to SWL
for the marketing rights to the POST Alcohol/Drugs IVD
coursewvare.

Since July 1994, the Commission has been seeking a single
vendor to market all of POST’s IVD courseware. SWL, currently
under contract to develop POST’s IVD courseware on Alcchol and
Other Drugs, is the only qualified bidder for marketing
rights. SWL has proposed to aggressively market all POST
training courseware over an initial three-year marketing
agreement.

After discussion, the Committee proposes that the Executive
Director be authorized to enter intc a marketing agreement
with SWL with the following specific terms and discussion.

1. Agreement to be for the Alcohol and Other Drugs
courseware only;

2. Royalty to be paid to POST on all sales of courseware at
7% of gross sales per unit;

3.° SWL allowed to sell 25 components of Alcohol and other
Drugs coursewvare royalty free;




(A

-,

4. Initial agreement to be for a two-year period; and
5. S1W deliver an acceptable course to POST for marketing.

Contracts and Interagency Agreements that exceed $10,000 are
approved by the Commission. The Executive Director has been
delegated the authority toc enter into contracts and agreements
to a lesser amount. The total number of contracts and
interagency agreements are annually reported to the
Commission, showing the purpose of each and the money
encumbered. On January 12, 1995, the Commission directed the
Executive Director to negotiate the contracts and agreements
for the FY 1995/1996. The Committee has reviewed the report
of +these contracts and agreements and recommends their
approval. (MOTION)

ADJOURNMENT
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State of California

o

From

Subject

Department of Justice

MEMORANDUM

POST Commissioners Date: March 4, 1995

Marcel Leduc, Chairman
Long Range Planning Committee
Commission on Peace Officer Standards and Training

REPORT OF THE LONG RANGE PLANNING COMMITTEE

The Committee met in the office of Commissioner Block in
Monterey Park on March 6, 1995 at 10:10 a.m. Present, in
addition to myself, were Commissioners Block, Campbell,
Ortega, and Rutledge. Staff present were Norman Boehm,
Glen Fine, and John Berner.

Basic Course Transition Pilot Project

The Committee received an update on this project that
included tentative proposals for Commission approval of a
pilot project. Following discussion regarding a variety
of related issues, there was consensus that a pilot
appeared warranted. The proposal is described in detail
on the regular agenda.

Distance Learning Bachelor’s Degree Program

The Executive Director briefed the Committee on a state
university (Chico State) proposal to commence a distance
learning bachelor’s degree program. The program would be
directed to California’s law enforcement officers who
could receive the programs at their agency via the POST
satellite systemn.

There was consensus that the matter be pursued by
sponsoring a meeting with law enforcement officials, to
verify interest and feasibility with the understanding
that POST would have no future financial involvement.

The Committee also raised a concern regarding FLSA
requirements if off duty officers were viewing educational
programs at department facilities. (POST’s attorney has
subsequently advised that such activities are permissable
under the FLSA).




Results of Field Surve

A preliminary briefing was received on survey results. A
more complete report is on the regular agenda.

Sexual Harassment Complaints in POST Certified Courses

A tentative staff proposal for enactment of regulations
was received and discussed. The proposal would require
certified presenters to provide their policies concerning
sexual harassment and other forms of discrimination to
instructors and students. With some recommended
modifications, there was consensus that this proposal be
presented to the Commission. .

(Subsequently, POST’s legal counsel has concluded that
POST lacks statutory authority to enact regulations that
directly or indirectly regquire public and private agencies
to establish policies in this area. Staff will
communicate with presenters to seek less formal means of
preventing acts of harassment in POST courses.)

Alternative Plans for Symposium on Training and Technology

The Committee reviewed and discussed a report on this
subject. The report is before the Commission on the
agenda.

A video tape on the AB 492 report was also viewed. The
tape describes the Partnerships for a Safer California
report submitted to the Legislature.

The video tape was considered to be an excellent vehicle
for communicating needs and benefits for technology in
training and the passage of a bond bill to fund regional
training centers. The video will be sent to all
legislators and public safety eXxecutives.

Proposal for an Entry-Ievel Dispatcher Test and Additional
Selection Standards for Dispatchers

A full report on this matter is on the regular agenda for
Commisison consideration.

Committee consensus was that the proposals be set for
public hearing if the full Commission concurs.

Proposed Reserve Officer Training Standards

This matter is before the Commission as a public hearing
on the regular agenda. The Committee reviewed regulation



language changes that were recommended at the January 1995
meeting.

Proposal for Development of a POST Strategic Plan

This matter is also before the Commission on the regular
agenda. Committee consensus was that the Commission
should move ahead with the planning with reports back
through the Long Range Planning Committee.

Vehicle Pursuit Guidelines

A status report was received that included complaints
received that the proposed guidelines would enhance
iiability for agencies. POST’s legal counsel continues to
advise that the proposed guidelines and related commentary
are consistent with the intent of law and would impose no
significant new liabilities. Consensus was to proceed as
planned by the Commission to have the matter aired at the
informal hearing on April 20.

The matter is before the Commission on the reqular agenda.

ADJOURNMENT - 1:10 p.m.




Legislative Review Committee
Thursday, April 20, 1995
Holiday Inn On-The-Bay
1355 North Harbor Dr.

Bay Room
San Diego, CA 92101

. COMMISSICN ON PEACE OFFICER STANDARDS AND TRAINING

AGENDA
8:30 A.M,
Attachment

Pending Legislation

A. AB 26 {(Willard Murray) - Peace Officer A
Disqualification for Felony Conviction
in Another sState - Attachment A provides
analysis of this bill which requires
POST to review peace officer applicants
with a felony conviction in another state
that is not a felony in California.
Recommended Position: Oppose

B. AB 51 (Johnson) - Verification of sheriff’s B
Qualifications - Attachment B provides an
analysis of this bill which would require
district attorneys, judges, and sheriffs
. to present documentation of their minimum
qualifications at time of filing.
Recommended Position: Neutral

C. SB 132 (watson) - Mandatory Domestic Violence Cc
Training - Attachment C provides an analysis
of this bill which would require law
enforcement officers as defined to complete
domestic violence training of unspecified .
length as determined by POST every two years.
Recommended Position: Neutral

D. AB 176 (Bowler) - Custodial Officers Required D
Tear Gas Training - Attachment D provides
analysis of this bill which would require
custodial officers who work jails to complete
chemical agent training if they purchase,
possess, transport, or use tear gas weapons.
Recommended Position: Neutral

E. AB 574 (Villaraigosa) - Safety Police Officers E
and Park Rangers of Los Angeles County -
Attachment E provides analysis of this bill
which would require POST to develop selection
and training standards for this group and to
.J reimburse for their training.
: Recommended Position: Neutral




F. AB 854 (Hoge) - State Department of Insurance -

. Attachment F provides analysis of this bill
which would extend peace officer status to
the Insurance Commissioner and reclassify
the Chief of the Fradulent Claims of the
Department of Insurance and designated
investigators from Penal Code Section 830.3
to 830.2.
Recommended Position: Neutral

G. AB 858 (Isenberg) - Fines and Penalty Assessments
Attachment G provides analysis of this bill
which would revise state and local penalty
assessments and remove penalty assessment
revenue for certain Vehicle Code viclations
going to the State Penalty Assessment Fund.
Recommended Position: Neutral

H. SB 932 ({(Polanco) - Law Enforcement
Apprenticeship Program - Attachment H
provides analysis of this bill which would
establish the Law Enforcement Apprenticeship
Program within the Office of Criminal Justice
. Planning.
Recommended Position: Neutral

. I. SB 1008 (Costa) - Ccustodial Officers of Fresno
County - Attachment I provides analysis of
this bill which would provide peace officer
status to custodial officers of Fresno County
supervised by the Sheriff.
Recommended Position: Oppose

J. AB 1061 (Caldera) - Reduction of Penalty
Assessments - Attachment J provides analysis
of this bill which would reduce penalty
assessments on criminal and traffic fines and
abolish POST’s special fund status.
Recommended Position: Oppose

K. SB 1134 (Hayden) -~ Health Facilities - Attachment
K provides analysis of this bill which requires:
1) POST to develop guidelines and a course of
training on responding to and enforcement of
state and federal laws governing access and
security of health care facilities and hospitals
and 2) the basic course to include adequate
instruction relating to clinic violence.
Recommended Position: Neutral

L. SB 1204 (Hughes) - Peace Officers: California
Museum of Science and Industry - Attachment L
. provides analysis of this bill which would
authorize its executive director to appoint




other peace officers.
Recommended Position: Neutral

Sstatus of Active Legislation

Attachment M is a chart showing 1995 active
legislation of interest to the Commission which
is updated on a regular basis and distributed
to Commissioners with the monthly Administrative
Progress Reports.

Informational Legislation for 1995

Attachment N is a listing of Informational Bills
of Interest to POST that are outside the scope of
the Commission’s purview of responsibility but

are tracked because of their potential impact upon
law enforcement or the Commission.




Attachment A

State of California : De ot Justice
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
BILL ANALYSIS 1601 Alhambra SBoulevard
Sacramento, California 95816-7083
‘TLE OR SUBJECT AUTHOR BILL NUMBER
Murray AB 26
Peace Officer Disqualification on RELATED BILLS DATE LAST AMENDED
Felony Conviction in Another State 4-3-95
SPONSORED BY Assemblyman Willard Murray
BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)
GENERAL
Assembly Bill 26 would:
1. Establish an exception to existing law (Governmental Code

Section 10-29(a) which disqualifies a person from holding office
as a peace officer if she or he has been convicted of a felony
in this state or any other state. The exception would be an
applicant who has been convicted of an offense in any other
state that is a felony in that state but is not a felony in this
state.

2. Require POST to consider the following factors in determining
whether to disqualify that person:

a. The extent of the person’s criminal record, including
misdemeanor convictions.

b.  Whether the person has committed any offense involving
moral turpitude. :

c. Whether the person has held a position of trust.
d. Whether the person has subsequently led a crime~free life.
e. The length of time between the felony conviction in another

state and application for the position in this state
ANALYSIS

The purpose of the bill, according to the author’s office, is to
accommodate a constituent who was convicted in 1966 of a felony
(carrying a concealed weapon in a vehicle) in another state, and now
wishes to become a peace officer in California. The constituent is
reportedly a good candidate otherwise, but is currently prohibited
from becoming a peace officer in California because of Penal Code
Section 1029. This section disqualifies persons from holding office
or becoming employed as a peace officer, whether with or without
compensation, in the following circumstances:

1. Any person who has been convicted of a felony in this state or
any other state.
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2. Any person who has been convicted of any offense in any other
state which would have been a felony if committed in this state.

The Assembly Public Safety Committee held this bill in committee
because it was designed originally to address a single person.
The Commission had a "neutral" position on this bill when it was
in its original form. The latest amendments propose toc involve
POST in the screening process of persons convicted of a felony
in other states but is not a felony in California.

As such, AB 26 as amended on April 3, 1995, is a different bill from
its original form. AB 26 as amended raises the following concerns:

(1) The above approach of having POST screen potential
candidates creates an uncertainly about how many such cases
would materialize annually. However, it is not expected
the volume would be very high with the narrowly described
circumstance of a felony conviction in another state that
would not be in California. Whatever the number, having
POST screen these applicants represents an increased
workload for POST for which there is limited staff
capability to accommodate.

(2) AB 26 raises a concern about the difficulty of interpreting
some of the enumerated criteria including offenses
involving moral turpitude, whether the person held a
position of trust, and the length of time between the
felony conviction in another state and the application for
a peace office position in this state.

(3) AB 26 proposes ta make an exception to the felony
disqualifier for peace officers. The felony conviction
disqualifier is considered the most important criteria for
becoming a peace officer. It symbolizes more than any
other criteria the integrity that California has come to
expect from its law enforcers.

(4) Perhaps the most serious concern is the precedent setting
nature of making exceptions to the felony disqualifier for
peace officers. The concern is that this bill may trigger
other similar legislative proposals now that the bill has
been amended to establish a process for reviewing persons
convicted of certain felonies. Granted this bill is

- limited to only persons convicted of a felony in another
state for which it is not a felony in California. However,
the concern is that legislation will follow to broaden the
kinds of felony convictions to be reviewed.

RECOMMENDATION

It is recommended that AB 26, as amended, be opposed because of the
principle of making exceptions to the felony conviction disqualifiler
for peace officers.




ATTACHMENT B

S aION O OFFICER ANDAg‘EpSaTN;n;;{Aﬁslgcg
: COMMISSION ON PEACE ST
BILL ANALYSIS . 1601 Alhambra Boulevard
Sacramento, California 95816-7083

STILE OH SUBJECT AUTHOR BILL NUMBER
Qm.eons o on B L

ualification Verification for . SETRTES BIS DATE CAST ANENDED
District Attorneys, Judges & Sheriffs 12-15-95

SPONSOREDBY  ~alifornia State Sheriffs’ Association

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

IGENERAL

Assembly Bill 26 would:

1. Require that a person may not be considered a legally qualified
candidate for the offices of county district attorney, judge, or
sheriff, unless the person has filed a declaration of candidacy,
nomination paper, or statement of write-in candidacy accompanied
by documentation sufficient to establish, in the determination
of the official with whom the declaration or statement is filed,
that the person meets each qualification established by law.

ANALYSIS

There is increasing evidence that persons are filing for and running

for these offices, especially for the office of sheriff, who do not

meet the minimum qualifications required by law. This often creates
nnecessary confusion among voters and potential legal challenges o
hould an unqualified candidate be elected. AB 51 seeks to remedy '

his by establishing some measure of enforcement of state law at the
ront end of the election process.

With the Office of Sheriff documentation of qualifications (per
overnment Code Section 24004.3) can include a POST Advanced
ertificate or various education degrees, depending upon the level of

aw enforcement experience attained. See attached copy of GC
4004.3.

ne of the advantages of this legislation is to help professionalize
hese county elections and to help maintain the dignity of such
ffices. The public has a right to know and expects that candidates
re minimally qualified. Some county clerks responsible for
lections have already begun to screen candidates at the time of
iling even though there is no specific authority in law to do so.

B 51 would make specific this responsibility.

Because AB 51 does not relate specifically to a POST standard or
program, a neutral position is recommended for the Commission.
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ATTACHMENT C

i EACE OFFICER snnmg?:s AND %mm
COMMISSION ON P c

BILL ANALYSIS 1601 Alhambra Boulevard

Sacramento, California 95816-7083

TITLE OR SUBJECT AUTHOR BILL NUMBER
Senator Watson SB 132

Mandatory Domestic Violence RELATED BILLS DATE LAST AMENDED

Training SBX 52 (Watson) (19294) 3-16-95

SPONSORED BY ; , ] , . .
California Alliance Against Domestic Violence

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Senate Bill 132 would:

1. Require each peace officer below the rank of supervisor to
complete, every two years, an updated course of instruction on
domestic violence.

2. Specific certain information to be included in-a domestic.
violence incidence report.

ANALYSIS

Existing law (Penal Code Section 13519) requires supplementary
training in handling domestic violence calls for in-service officers
and for appropriate training to be included in the Basic Course.
POST has developed and certified this eight-hour training. Existing
. law also "encourages local law enforcement agencies to include

periodic updates and training on domestic violence." Existing law
requires the Commission to assist where possible.

SB 132, as amended on March 21, would mandate completion of an
updated domestic violence training course every two years for "law
enforcement officers" as defined below the rank of supervisor.
According to the bill’s sponsors, the purpose of the bill is to
strengthen the response of law enforcement to domestic violence
calls.

The original form of this bill would have required six hours to be
included in every advanced officer course. The bill was amended as
above after considerable opposition was expressed by law enforcement
groups. The amendments taken on March 21 in part address these
concerns. The current version of the bill gives POST, in concert
with organizational input from law enforcement and other groups,
considerable flexibility in determining the length and method of
presentation.
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This bill, as amended, continues to raise some issues including:

1. POST has received no negative information about law
enforcement’s handling of domestic violence calls, although
there may be concerns that have not come to POST’s attention.
POST’s annual training needs assessments do not identify
domestic violence as a priority training need.

2. POST, in concert with training presenters, already provides
update training on this subject. For example, a two-hour
telecourse on domestic violence update was broadcast by POST to
all law enforcement agencies and presenters during 1994.

3. SB 132 would reduce flexibility of law enforcement and course
presenters to meet changing and local training needs. This bill
would cause training in domestic violence to replace training on
other subjects that might be of equal or greater importance to
the public.

4. Requiring domestic violence update training every two years will
increase costs to local and state law enforcement agencies by an
unspecified amount. To accommodate this problem, the author has
taken an amendment to require the training to be funded with
existing local resources.

SB 132 continues to pose a problem of regquiring domestic vioclence
training of officers who are assigned to non-patrol duties such as
the courts, jails, etc. In some cases, these assignments are
permanent and are not likely be reassigned to patrol where domestic
violence calls are encountered. Representatives of law enforcement
organizations are developing a further amendment to exempt law
enforcement officers not scheduled for assignment within the next two
years.

RECOMMENDATION
By virtue of the Commnission’s policy to remain neutral on bills

mandating law enforcement training, a neutral position is recommended
on SB 132,




Attachment D

State of California Demn{_gmﬁzog
COMMISSION ON PEACE OFFICER STANDARD
BILL ANALYSIS " 1601 Alhambra Boulevard
Sacramento, California 95816-7083
‘“TLE OR SUBJECT AUTHOR BILL NUMBER
Bowler AB 176
Custodial Officers: Tear Gas RELATED BILLS DATE LAST AMENDED
: 1-23-95
SPONSORED BY

San Joaquin Sheriff’s Dept/Calif. State Sheriffs’ Assn.

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Assembly Bill 176 would:

1. Authorize any custodial officer, as defined, to purchase,
possess, transport, or use any tear gas weapon.

ANALYSTS

Existing law (Penal Code Section 12403) authorizes peace officers to
purchase, transport, or use any tear gas weapon certified as
acceptable if the person has satisfactorily completed a POST-approved
course of instruction in the use of tear gas. The Commission has

recently updated this training requirement by dividing the training
into three parts including:

d 1. Part 1 is four hours and concerns hand held aerosol dispensers;

2. Part 2 is two hours and concerns use of gas masks, particularly
in crowd and riot control circumstances; and
3. Part 3 is four hours and concerns use of spec1a1 weapons,

including grenades and projectiles.

Parts 1 and 2 are presented in the basic academy and elsewhere, while
Part 3 is made available to patrol supervisors and SWAT assigned
personnel.

AB 176 would add jail custodial officers to Penal Code Section 12403
and thus subject them to this training depending upon their
assignment. Custodial officers are typically assigned to maintain
control of jail inmates of county jails. Custodial officers are not
peace officers, but can make arrests and are called upon to defend
themselves. Even though the California Attorney General’s Office has
indicated in a 1993 bulletin to law enforcement agencies that chiefs
and sheriffs could issue chemical agents to non-sworn personnel for
use on duty, the bill’s proponents consider this legislation
necessary to reduce liability from civil litigation.
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Many sheriff’s departments assign deputy sheriffs, who are peace

officers, to custodial jail assignments rather than custodial: .
officers. It would appear to be consistent to authorize custodial

officers to carry tear gas when their counterparts, deputy sheriffs,

in other counties (performing identical duties), have the authority.

COMMENTS

There appears to be good reason for this legislation. However,
recent Commission policy change calls for a neutral position on

legislation mandating training requirements. Therefore, a neutral
position is recommended.



Attachment E

Stats of Californla : Departmant of Justics
comwss:'on ON PEACE OFFICER STANDARDS AND TRAINING
BILL ANALYSIS 1601 Ahambra Boulevard
Sacramento, California 95816-7083
FLE OR SUBJECT AUTHOR BILL NUMBER
Villaraigosa AB 574
LA County Safety Police and Park RELATED BILLS DATE LAST AMENDED
Rangers - POST Reimbursement 4-4-95

SPONSORED BY Los Angeles County

BILL SUMMARY {GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Assembly Bill 574 would:

1. Require POST to establish minimum selection and training
standards for safety police officers and park rangers of Los
Angeles.

2. Make safety police officers and park rangers of Los Angeles
County eligible for POST training reimbursement.

ANALYSIS

The Los Angeles County safety police officers already voluntarily

participate in POST’s Specialized Program which includes local and
. state law enforcement agencies not statutorily eligible for POST
reimbursement. Los Angeles County’s safety police actually consists
of two separate departments: (1) Internal Services Division with 132
officers; and (2) Health Services Division with 280 officers. These
safety officers meet the same selection and training requirements as
those participating in POST’s regular reimbursement program. Los
Angeles County also has 80 park rangers who work for the Parks
Service Division, which is in the process of making application to
enter the POST Specialized Programn.

The safety police officers and park rangers of Los Angeles County are
peace officers under Penal Code Section 830.32. Their duties include
the enforcement of law in or about properties owned, operated, or
administered by the county. 'The primary duties of park rangers is
the protection of parks and other property and the preservation of
peace.

With regard to establishing minimum selection and training standards
for these safety police officers and park rangers, POST’s existing
requirements appear to be appropriate and no further development of
new standards is needed.
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To accommodate the requirement to reimburse for their training
expenses, this would require an estimated added cost to POST of
$246,000 annually, which is based upon an average annual
reimbursement and training contracts expenditure of $500/eligible
reimbursable trainee participating in the POST Regular Reimbursement
Program.

COMMENTS

O April 4, 1995, the Assembly Public Safety Committee amended AB 574
to make POST reimbursement contingent upon POST finding that its
revenue would not be reduced below that permitted by its 1995/96
state budget. This approach to such legislation has not been
considered by the Commission when it adopted its policy to oppose
legislation making new categories of new agencies eligible for POST
reimbursement without additional revenue. The amended AB 574 does
not appear to detrimentally impact the Peace Officer Training Fund,
and therefore, a neutral position is recommended.

RECOMMENDATION

A neutral position is recommended.




Attachment F

State of California Dapartment of Justice
COMMISSION ON PEACE OFFICER STANDAHDS AND TRAINING

BILL ANALYSIS 1601 Alhambra Boulevard

Sacramento, California 95816-7083

.TITLE OR SUBJECT AUTHOR Hoge BILLNUMBER ,p a5y
Peace Officers:
Department of Insurance RELATED BILLS DATE LAST AMENDED
2-22-95
SPONSORED BY

Department of Insurance

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Assenmbly Bill 854 would:

1. Reclassify the chief and designated investigators of the Bureau of
Fraudulent Claims, Department of Insurance, from Penal Code Section
830.3 to Section 830.2.

2. Authorlze the Insurance Commissioner for the first time to have
peace officer status.

ANATYSTS

Penal Code Section 830.3 authorizes peace officer status for certain

state agencies and limits their authority to "any place in the state for

the purpose of performing their primary duty or when making an arrest

pursuant to Section 836 of the Penal Code as to any public offense with
respect to which there is immediate danger to person or property ...".

q These peace officers may carry firearms only if authorized and under the
terms and conditions as specified by their employing agencies.

Penal Code Section 830.2 defines peace officer authority as extending to
anywhere in the state and for the Department of Insurance, Bureau of
Fraudulent Claims, "provided that the primary duty of any of these
officers shall be the enforcement of the laws relating to insurance
fraud, as that duty is set forth in this code and the Insurance Code."
No limits are placed on these peace officers on the carrying of firearms
on or off duty. The change from Section 830.3 to 830.2 provides a small
broadening of enforcement powers. POST has received no evidence of need
for this change. :

Designating the Insurance Commission with peace officer powers would
appear questionable on its face because it is a high level executive
position and very few state agency administrators are given peace
officer powers.

COMMENTS

POST ordinarily has not taken positions on bills to move peace officer
groups from category to category. Therefore, a neutral position is
recomnmended for AB 854.
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Attachment G

1601 Alhambra Boulevard
Sacramento, California 95816-7083

®

TITLE OR SUBJECT AUTHOR Isenberyg BILLNUMBER AB 858 .,
Fines and Penalty Assessments
RELATED BILLS DATE LAST AMENDED
2-22-95

SPONSORED BY
Assembly Member Isenberg

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)
GENERAL

Assembly Bill 858 would:

1. Reduce the state penalty assessment on criminal and traffic fines
from $10 for every $10 of each fine to $7 for every $10 thereof and
eliminate the deposit of 30% of these assessments to the General
Fund. ’

2, Increase local penalty assessments for non-parking offenses from $7
for every $10 of each fine to $10 for every $10 fine and require
30% of this revenue be deposited in the county treasury.

3. Elimihate revenue to the State Penalty Fund from convictions of
Vehicle Code Sections 12500 (Driving Without Driver’s License),
12951 (Driver’s License in Immediate Possession), and 40610 (Notice
to Correct Violation).

. ANALYSIS

According to the author’s office, this bill will continue to be
dramatically amended in this legislative session as he and the
legislative leadership work to develop restructure on county and

state responsibilities. The state continues to have as an immediate
and long term goal of funding the costs of California’s trial courts.
The 1995-96 Governor’s proposed budget calls for the state to assume 75%
of these costs.

The provisions to reduce and increase state and local penalty
assessments by $3 and transfer the 30% going to the State General Fund
should theoretically be revenue neutral to the POST fund.

The real concern in the current version of AB 858 is provision #3 that
seeks to eliminate revenue to the State Penalty Fund for the above
traffic violations. It is uncertain how much revenue is currently
generated from these viclations, but whatever the amount, it will have a
detrimental effect on the training of Callfornla S peace officers,

XS
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COMMENT .

Because the bill continues to be amended, it is recommended staff be
directed to work with the author’s office and seek amendments to remove
negative impacts upon peace officer training.

i




STATE OF CALIFORNIA PETE WILSON, Governor

DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Attorney General

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
&01 ALHAMBRA BOULEVARD

: ACRAMENTO, CA  95816-7083

GENERAL INFORMATION

(916) 227-3909
FAX (916) 227.3895

EXECUTIVE OFFICE

(916} 227-2802
April 3, 1995
The Honorable Phillip Isenberg
California State Assembly
State Capitol, Room 6005
Sacramento, CA 95814
Dear Assemblyman Isenberg:
I am writing to you expressing concern about one provision
in your AB 858 that could have a detrimental impact on
revenue to POST for law enforcement training. Specifically,
I refer to Section 8 beginning on page 16 that diverts
penalty assessment revenue for certain Vehicle Code offenses
from the State Penalty Fund to county general funds.
. I realize that AB 858 is in its formative stages and will Y
undergo many changes before its passage, but I thought you

should be aware of this concern early in the process.

We Xnow that the overall intent of your bill is to
restructure state-county responsibilities and not to harm
law enforcement training. This legislative session, like
most in the past, has at least two bills mandating new
training for law enforcement. It is imperative that revenue
to POST be sufficient to allow the Commission to meet its
standards and training requirements.

Hal Snow, our Assistant Executive Director, will be in touch
with your staff and will be pleased to provide input so that
reform will not cripple the selection and training of peace
officers. Thank you for your consideration on this
important matter.

Sincerely,
4777 (;“ég
N C. BOEHM

Executive Director




Attachment H

State of California Department of Justice.
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

BILL ANALYSIS - 1601 Alhambra Boulevard

Sacramento, Califomia 95816-7083

"'f====== BILL NUMBER
E OR SUBJECT AUTHogenator Polanc& SB 932

Law Enforcement Apprenticeship
DATE LAST AMENDED
Progranm : RELATEDEZDS 2-23-95
SPONSORED BY

California Organization of Police and Sheriffs (COPS)

BiLL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Senate Bill 932 would:

1. Appropriate $500,000 from the General Fund to the Office of
Criminal Justice Planning for the purpose of establishing the
Law Enforcement Apprenticeship Program pilot project.

2. The California Police and Sheriffs’ Foundation would be required
to organize and operate the program. It would also be required
to evaluate the program and present its findings to the

Legislature.
3. The project would be repealed on January 1, 1988.
ANALYSTS

.According to the bill’s sponsors, COPS, the intent of the pilot .
project is to recruit gualified candidates from disadvantaged -

families without regard to race, sex, or economic status. Although

it is unclear from the bill’s proposed language, the intent would be
to establish a pre-academy education/training program using the so-

called "boot camp" model.

Although the bill‘’s sponsors have expressed a desire to work with
POST to develop more definitive language for the bill, several
uncertainties and concerns are raised from the bill including:

1. The need for such a pilot program has not been made known. In
fact, there exists in several of POST’s 36 certified basic
academies what are known as pre-academy orientation or training
programs that serve to improve the success of academy applicants
regardless of their disadvantage status. Also, many agencies
and regions conduct periodic job faires to recruit peace officer
candidates.

2. The proposed program may also be duplicative of law enforcement

: agencies that have "police cadet" or "internship" programs that
target selected groups. At least one agency operates a high
school- education program to recruit law enforcement applicants.
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3. The proposal to have California Police and Sheriffs’ Foundation .
operate such a program is questionable since it is not an
established basic academy which currently recruits trainees for
their training programs. Basic academies are operated by either
employing law enforcement agencies or community colleges with
local regional advisory committees of law enforcement agency
administrators and training managers. In either case, these
academies are in a position to know the expectations of law
enforcement in regard to peace officer qualifications. An
argument could be made that the academies could implement such
programs at no additional cost to the state.

4. The bill makes no reference to POST and its selection and
training standards setting responsibilities for peace officers.
Therefore, there is considerable uncertainty as to what degree
this proposed project might conflict with POST’s
responsibilities.

5. The bill appears to suggest that the program would be operated
"without regard to minority hiring practices or affirmative
action hiring programs."™ Again, it is unclear what is meant by
this.

6. The bill is also somewhat duplicative of a POST program that
will proposed in April to establish a pre-basic academy on a A
pilot basis. Community college Administration Justice Prograns .
will teach the knowledge portions in the pre-basic academy while
the academy would teach the skill portions.

SB 932 evokes some questions including:
1. What is the need for this program?

2. Does this program hold out false hope or promise to individuals
who are not otherwise qualified to be a peace officer?

3. Should such a program have broad based input from all interested
and concerned parties, i.e., POST, academy trainers, law
enforcement managers, citizens, etc.

COMMENTS

Without major changes and clarifications to SB 932, the Commission
should withhold taking a position on the bill.



. duties, except as specified.

Attachment I

iR ER éT NDA%mn!I'gAﬁ:}c;
COMMISSION ON PEACE OFFIC Al
BILL. ANALYSIS 1601 Alhambra Boulevard
Sacramento, California $5816-7083
‘ TITLE OR SUBJECT AUTHOR BILL NUMBER ‘
Peace Officers: Correctional Senator Costa SB 1008
Officers of Fresno County RELATED BILLS DATE LAST AMENDED
: 2-24-95
SPONSORED BY

Fresno Correctional Officers’ Association

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

CENERAL

Senate Bill 1008 would:

1. Provide peace officer status to correctional officers employed by
the County of Fresno and supervised by the Sheriff of Fresno
County.

ANALYSTS

Under current law (Penal Code Section 831.5), a custodial officer
enployed by a law enforcement agency of Fresno County who has authority
and responsibility for maintaining custody of prisoners and performs
tasks related to the operation of a local detention facility is a
public officer and not a peace officer. These officers have no right
to carry or possess firearms in the performance of their prescribed

The proponents of SB 1008, Fresno Correcticnal Officers’ Association,
indicate the need for the bill is to provide greater authority for
their correctional officers to match the duties they are expected to
perform.

SB 1008 provides these peace officers would have no right to carry or
possess a firearm in the performance of his or her duties, except under
the direction of the Sheriff of Fresno County, while engaged in
transporting prisoners, guarding hospitalized prisoners, or suppressing
riots, lynchings, escapes, or rescues in or about a detention facility.
This represents no change in their current authority to carry firearms
on duty, but would enable them to carry firearms off duty.

SB 1008 raises the question as to the necessity for a P0OST-conducted
peace officer feasibility study which is required by Penal Code Section
13540. It would appear that this is a new group seeking peace officer
status, and thus are required to comply with this regquirement.
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SB 1008 also raises the question of whether other counties will seek
the same peace officer status. If correctional officers in Fresno
County are given peace officer status, this would create an
inconsistency in status for other correctional officers throughout the
state. Because a status change for one group of correctional officers
(in Fresno) might be applied as an argument for a change in status
generally, it appears that a feasibility study, as required by law,
would have increased importance.

It is recommended POST oppose SB 1008 on the basis that no feasibility
study has been conducted as reguired by Penal Code Section 13540.



ATTACHMENT J

omsaie N ON PEACE OFFICER STANDAg%s AND '}gm‘kﬁm
COMMISSIO
BILL ANALYSIS 1601 Alhambra Boulevard
Sacramento, California §5816-7083
TITLE OR SUBJECT AUTHOR BILL NUMBER t
Caldera AB 1061
Reduced Penalty Assessments RELATED BILLS DATE LAST AMENDED
2-23-95
SPONSORED BY

Assembly Menber Caldera

BiLL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Assembly Bill 1061 would:

1. Reduce penalty assessments on criminal and parking offenses from
$17 for each $10 or fraction thereof to $10 for each $10 or
fraction thereof.

2. Provide the total amount of any penalty assessnents imposéd and
collected for criminal or Vehicle Code offenses shall not exceed
one. hundred deollars ($100) regardless of the amount of the base
fine.

3. Eliminates the existing special funds in the State Penalty Fund
and instead substitutes the requirement that monies deposited in
the State Penalty Fund shall be limited to: (1) traffic safety; .
. (2) victim and witness assistance; and (3) peace officer training. #*
Monies transferred from the State Penalty. Fund for these purposes
would be determined annually by the Legislature.

ANALYSIS

The intent of this bill is to reduce the financial burden on criminal
and traffic offenders by reducing penalty assessments. A similar bill
(AB 148) by Assembly Member Caldera was unsuccessful during the 1994
legislative session.

Currently, penalty assessments (including state and lccal) are $17 on
every $10 fine or fraction thereof. This amounts to 170 percent
assessment which was instituted with the passage of the 1991 Trail
Court Funding and Realignment Act. This act not only increased penalty
assessments, but also expanded the purposes of state penalty
assessments to include partial funding of California’s trial courts.
The result of this act had a deleterious effect on POST’s revenue by
reducing it by 32 percent.
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AB 1061 presents a dilemma in that few could argue that penalty
assessments have gotten excessively high and, unfortunately, expanded
the purpose of financial sanctions from one of crime prevention to
becoming another form of tax collection. On the other hand, the bill
would have the drastic effect of reducing revenue to POST and the other
state penalty assessment users by as much as two-thirds. 1In POST’s
case, annual revenue would be reduced by in excess of $20 million and,
thus, devastate law enforcement training.

Eliminating POST’s special fund status as proposed by AB 1061 would be
highly detrimental to law enforcement training. The level of funding
could drastically fluctuate from year to year which is inconsistent
with need for a stable funding source. The cycle of developing and
implementing training programs is generally long term in nature (3-5
years) and the proposed year to year funding is inconsistent with this.
The effectiveness of California’s law enforcement training program has
been based upon consistency of revenue.

COMMENTS

It is recommended the »ill be opposed.
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COMMSSIoN O CE OFFICER § Depaﬁ%n'trgmﬁuuc;
COMMISSION ON PEA ICER STANDARDS
BILL ANALYSIS 1601 Alhambra Boulavard
Sacramento, California 95816-7083
TITLE OR SUBJECT AUTHOR BILL NUMBER

Senator Hayden SB 1134
Health Facilities: Required RELATED BILLS DATE LAST AMENDED
Training for Peace Officers 2-24-95

SPONSORED BY
Senator Hayden

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
Senate Bill 1134 would:

1. Make it a felony, instead of a misdemeanor, for anyone to possess
a firearm in a place that the person knows, or reasonably should
know, is a health care facility or health facility zone, and
within a distance of 1,000 feet from the grounds of the facility,
or to discharge or attempt to discharge a firearm with reckless
disregard for the safety of others.

2. Requires POST to develop guidelines and a course of instruction
and training on responding to and enforcement of state and federal
laws governing the access and security of health care facilities
and hospitals for law enforcement officers who are employed as
peace officers, or who are not yet employed as peace officers, but

d are enrolled in a training academy for law enforcement officers.

K}

. Requires the basic course, no later than January 1, 1997, to
include adequate instruction in procedures and techniques relating
“to clinic violence.

ANATLYSIS

This analysis focuses only on those portions of SB 1134 that concern
POST and law enforcement training. SB 1134 mandates POST to develop a
training course for existing peace officers or those who are not yet
employed and to include this training in the basic course. This is
interpreted to mean that the training course for existing officers is
not mandatory, but that the training required for the basic course is
mandatory for all new officers. These provisions raise the following
issues:

1. No evidence of need or problems concerning law enforcement’s
handling of violence at health facilities has come to POST’s
attention. POST’s annual training needs assessments also has not
identified this as a training need.

OFFICIAL POSITION

.ANA YSi$ B - DATE REVIEWED BY TDATE
B b 3 .30-95

EX IVEDIRECTOR DATE COMMENT DATE
. y T-5 - 5 / - C,\hg/

POST 1-159 (Rev. 1/89)




The level of enforcement effort at health care facilities is more
related to law enforcement agency policies and priority setting
than to training of its officers. Therefore, the approach of
mandating training on this subject may be questionable.

The enforcement effort at health care facilities is no different
than those at other locations and circumstances. The existing
POST training requirements already include some of the proposed
training including:

a. Legal duties imposed on peace officers to make arrests,
etc.;

b. Legal rights and remedies available to victims; and

c. Documentation, reporting, and evidence collecting.

Not currently included are the topics of:

a. Guidelines in making felony and misdemeanor arrests at
health care facilities;

b. The nature and extent of clinic violence; and

c. Criminal and Civil penalties for violation of state and
federal laws.

The latter is deliberately not included in POST’s basic
course training requirements for any crime because such
knowledge is not considered necessary for peace officers.

SB 1134 specifically precludes state reimbursement of costs to law
enforcement agencies impacted who must bare the major costs for an
increased length of the basic course. Without first conducting
the research and curriculum development, it is impossible to
accurately estimate the length of the required training and, thus,
costs. SB 1134 can be considered in the category of an unfunded
state mandate.

No funding provisions are made in SB 1134 to accommodate POST’s
costs for developing the gquidelines and training course. Based
upon past experience in such work, it is estimated the costs to
POST will be approximately $100,000.

COMMENTS

The Commission’s pelicy is to remain neutral on bills that mandate new
training on law enforcement; therefore, a "Neutral" position is
recomnended.
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COMMSSION O EACE OFFICER STMDAE%mn'}gA‘I,ﬁﬁ
COMMISSION ON P
BILL ANALYSIS 1601 Alhambra Boulevard -
Sacramento, California 95816-7083
TITLE OR SUBJECT. AUTHOR BILL NUMBER
Peace Officers: cCalifornia Senator Hughes SB 1204
Museum of Science and Industry RELATED BILLS DATE LAST AMENDED
2-24-~95
SPONSORED BY,

California Museum of Science and Industry

BiLL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)
GENERAT,

Senate Bill 1204 would:

1. Authorize "other safety officers" of the California Museum of
Science and Industry to be designated by their executive director
as peace officers.

ANALYSIS

In 1991, legislation (AB 1196, C.877) was passed to authorize the
executive director to appeint a chief and assistant chief of the
California Museum of Science and Industry (a state agency) as peace
officers. ‘This was done after POST had conducted a peace officer
feasibility study (pursuant to Penal Code Section 13540) which
recommended against conferring peace officer status.

In 1992, the California Museum of Science and Industry contracted again
.with POST to conduct a peace officer feasibility study for the purpose ;
of determining whether their "other safety officers" should be designated
as peace officers. At the time of this report, this feasibility study is
in progress with a report scheduled for the April 20 Commission meeting.

The California Museum of Science and Industry currently employs 25 safety
officers who perform security and law enforcement duties at its 172 acres
facility in Exposition Park located in Los Angeles. The facility _
includes the Museum, Los Angeles Coliseum, sports arena, swim stadium,
Los Angeles County Museum of Natural History, IMAX theater, and several
small private businesses.

During 1994, this agency handled 392 felony reports and 57 misdemeanor
reports resulting in 17 felony arrests and 22 misdemeanor arrests.

The Commission’s policy on proposed legislation for which a peace officer
feasibility study has been conducted is to remain neutral and provide
the study report to the Legislature as required. By the time this
analysis of SB 1204 is considered at its April meeting, the feasibility
study and report will have been concluded and acted upon by the
Commission. Therefore, a neutral position is recommended for SB 1204.

OFFICIAL POSITION
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Commission on Peace Officer Standards and Training ATTACHMENT M

Status of 1995 Legislation of Interest to POST
(Revised 4-5-95)

7/ ¢ //
B oo [ ‘fé* f‘j% s‘{f

AB2s Removes peaca cflicer di ication for afelony  Neutral 125 | X

(Murray) canviction in another etate that is not a falony in
Calilornia and requires POST 1o review such
applicans.

AB 51 Election: District Atomeys, Judges, Sherifis. Hone 12131 % b ¢
{Johnson)  Requires documentation ol qualfications to be
presented at time of filing,

58 132 Mandatory Domestic Violence Training: Requires  None
{Watson) domestic viclence fraining for law enforcement - X
officars, as defined, every two year.

ABﬁ'b) g&st:“dial Oﬂbegfg':dargas: Authorizescusto-  None 1”9
‘m‘“ mm, as » mdm h
tmnspNOrugateargasmapons.ilggS’I‘
pr ing has been comploted

SB 338 Fines and Penalties: This bill would transfer Watch mr | x
(Campbell)  revenue received by the State from fines and
g:sanalms' 1o the General Fund on an cngoing

is. (POST exempted par amendmenrd).
ABST3 Fines and Penaltios: This bili would transier Walch
. {Goldsmkh) revenue received by the State from fines and M| x
nallies to the General Fund on an ongoing 4 i
(same bill as SB 338), (POST exemp- \ E
ted per amendment).
ABST4 Sa!eiLPolloa Ofticers and Park Rangers of Los None mr | x X
larak eles County: Requires POST to astablish ’
(Varigoso) ég?mdards for and reimburse for their tralning.
AB854 . Deparment of Insurance: This billwouidextend  None e | X
{Hoge} peace officer status to the Insurance Gommis-

sioner, and reclassily the status of Chief of the
Bureau of Fraudulent Claims of tha Department
of Insurance and designated investigators.

AB @58 Finas and Penalty Assessments: This bill would None w2 | X
{lsenborg)  decrease state penalty assessments, and
increasa local penalty assessments.

SB 932 Law Enforcemerd Agmnuoesh Program: This  MNone X
{Polancs) bill would establish this pilot prolgram within OCJP. s
S8 1008 Cartectional Officers of Fresno County: Thisbill ~ None o4 | X
{Costa) \onﬂqdd provide peace officer status to these public

icars.

AB 1020 Public Safety Training Centors: This bili would Support m | X

Campbe place a measure before voters in 1996 that
i 0 would establish thesa centers.
AB 1061 Penalty Assessmants: This bill would reduce None a3 [ X

(Caldera) panalty assessments on criminal and traffic fines
and place $100 maximum assessment regard-
less of the amount of basa fine,

S8 11 Health Facillies: This &4 requires POST fo de- Hane 2264 [ X X
{Heyden} velop guidefines and a course of instruction on
responding 1o and enforcomant of state and federal
laws goveming acoess and security of health care
facilitios and hospitals for law erdofcament officers. o
the basic course 10 includa adequate E
instruction relating to clinic viclence. ) [

SB 1204 Peace Officers: California Museum of Science None 224 | X
Mughas) and | : This bill would authorize the
axecutive director to appoint other peace officers.

POST t-217
SLPal



Bill/Author

SB 2

ACR 10

SB 11

SJR 16

SB 432

AB 53

SB 71

. SB 74

Attachment N

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

Summary of Informational Bills of Interest to POST

(Revised April 3, 1995)

Description

(Kopp) This bill would establish term limits for
local elected officials and school boards.

(Aguiar) This bill would, on and after 1-1-96,
designate the second week of May of each year as
Blue Ribbon Week, and would urge all citizens to
annually observe these days of recognition and
support for all peace officers and law enforcement
agencies by wearing or displaying a blue ribbon.

(Ayala) This bill would provide that an affected
local agency would not be required to comply with
a state-mandated local program enacted after the
bill becomes effective if an appropriation to
fully fund a test claim for that program is not
enacted within 16 months after approval of the
claim and adoption of a statewide cost estimate of
the approved claim by the Commission on State '
Mandates.

(Johnston) This measure would declare that the
Legislature supports provisions of the Violent
Crime Control and Law Enforcement Act of 1994 that
allocate funds to increase the number of police
officers on the streets.

(Johnston) This bill would limit the authority of
a chief of police and sheriff to issue concealed
weapons permits to only residents of their city or
county.

(Murray) This bill would establish procedures for
the Director of Consumer Affairs to issue a permit
allowing private investigators, private security
services licensees, and alarm company operators
and agents to carry a pistol, revolver, or other
firearm capable of being concealed.

(Johannessen) This bill would exempt from
liability the issuing agency or person for injury
caused by issuance, denial, suspension, or
revocation of a licence to carry a concealable
firearm.

(Leonard) This bill would authorize a peace
officer to detain a person from whom a deadly




8B 112

SB 135

Sp 1338

AB 175

SB 280

weapon is seized for a reasonable length of time
in order to determine whether the person has been
issued a license to carry a concealed weapon.

(Hurtt) This bill would require state agencies or
boards to expunge their from their records all
citations, civil penalties, suspensions, or an
other forms of discipline imposed if five years or
more have passed since the date of these
occurrances without reoccurrance.

(Maddy) This bill would provide that no public
agency or emerdgency 911 telecommunications system
or service provider, except in cases of wanton and
willful misconduct or bad faith, shall be liable
for any damages in a civil action for injuries,
death, or loss to persons or property incurred by
any person as a result of any act or omission
while provisioning, adopting, implementing,
maintaining, or operating an emergency 911 system
or service.

(Polanco} This bill would regquire the 0Office of
Criminal Justice Planning to (1) prepare a
statewide plan for the development of work
intensive programs for offenders on or before July
1, 1996, and (2) develop a statewide computerized
database of listings and descriptions of community
services that are available for parole officer
referrals. This bill would require the Board of
Corrections to (1) establish minimum operational
and program standards for the work intensive
programs,, (2) create a licensing and inspection
process, and (3) establish a training and
certification process for work intensive program
staff.

(Bowler) This bill would require any local agency
to donate the personal effects, including
deactivated handguns and shooting medals, of any
police officer or deputy sheriff employed fulltime
by the agency who is killed in the line of duty,
to the family of the officer upon the request of
the family.

{Costa) This bill would authorize the Governor,
by executive order, to provide for state managers,
confidential, or supervisory employees to receive
3 years of additional age and 3 years of
additional service credit if they retire prior to
December 31, 1995,




SB

AB

sB

AB

AB

AB

AB

AB

AB

282

343

348

469

540

581

646

664

787

{Petris) This bill would make changes to the

Public Safety Officers Procedural Bill of Rights }
Act by prohibiting any punitive action from being
undertaken for any act, omission, or other

allegation of misconduct if it was discovered by

the public safety agency more than one year prior

to the punitive action or denialo of promotion,

except in specified circumstances.

(Hoge) This bill would consolidate, revise, and
recast existing law relevant to crime victim
restitution, fines, and penalty assessments.

(Campbell) This bill would repeal the existing
law that requires community colleges to charge
higher fees to students who have previously been
awarded a baccalaureate or graduate degree and
instead authorize the inposition of these higher
fees in an amount not to exceed $50 per semester
unit.

(Vasconcellos) This bill would establish a the
california Industry Skills Standards and
Certification Panel in the Employment Development
Department for the purpose of reviewing labor
force licensing, certification, and sanction
procedures in California.

(Morrissey) This bill would require a final
decision to be made on a citizen’s complaint
within six months after the investigation of the
complaint is concluded.

(Hoge) This bill would exempt peace officers
working off duty from the training requirements
for private security officers.

(Woods) This bill would authorize the Director of
the Department of Forestry and Fire Protection to
designate employees or classes of employees as
peace officers provided that the primary duty of
the employee shall be the enforcement of laws and
regulations relating to forests, fire, and
explosives.

(Brulte) This bill would make reserve district
attorney investigators peace officers.

(McDonald) This bill would designate reserve park
rangers as peace officers with the powers and
duties authorized pursuant to Penal Code Section
830.31.



AB

AB

SB

SB

8B

SB

AB

SB

EB

AB

812

830

B90

1013

1024

1055

1056

1075

1214

1236

1478

(Allen) This bill would repeal existing law that
makes dependents of elected public officials and
peace officers eligible for student financial aid.

(Speier) This bill would repeal licensing
requirements administered by the Department of
Justice coverning oleoresin capsicum or other use
of tear gas or tear gas weapons for citizens.

(Rogan} This bill would exempt reserve peace
officers from voir dire in civil or criminal
matters and the prohibitions against carrying a
concealed or loaded weapon.

(Costa) This bill would regquire the Director of
Corrections and Director of the Youth Authority to
ensure that money budgeted for peace officer
positions are used for that purpose.

(Johston) This bill would authorize local
governments to contract of behalf of law
enforcement to provide supplemental law
enforcement services to private individuals or
entities at their business premises.

(Solis) This bill would authorize county boards
of supervisors to commence public hearings
regarding the consclidation of court services in
the county and to implement consolidation in the
discretion of the board.

(Johannessen) This bill would require that
reserve peace officers be compensated for court
appearances at the same rate as entry level peace
officers of the same jurisdiction.

(Martinez) This bill would require that $50 of
each fine collected for each conviction be
deposited as specified. (Spot bill)

(Hughes) This bill would add airport law
enforcement officers to the list of peace officers
exempt from jury duty.

(Watson) This bill would extend the current
sunset date for traffic violator fees of June 30,
1995 to June 30, 2000.

(Martinez) This bill would change peace officer
status for the Los Angeles County Metropolitan

4



SB 1236

AB 1478

AB 1488

AB 1908

exempt from jury duty.

(Watson) This bill would extend the current
sunset date for traffic violator fees of June 30,
1995 to June 30, 2000,

(Martinez) This bill would change peace officer
status for the Los Angeles County Metropolitan
Transportation Authority Police and the San
Francisco Bay Area Rapid Transit District Police
from Penal Code Section 830.33 to 830.1.

(Caldera) This bill would add dispatchers within
the definition of emergency rescue personnel for
purposes of qualified immunity from liability.
This bill would include dispatch services within
the definition of emergency services, including,
but not limited to, emergency advice and
instruction.

(Bowler) This bill would delete the taser as an
exception to the definition of "Stun gun®.




STATE OF CALIFORNIA PETE WILSON, Governor
DEPARTMENT GF JUSTICE ] DANIEL E. LUNGREN, Attorney General
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTO, CALIFORNIA 95816-7083

POST Advisory Committee Meeting
Wednesday, April 19, 1995
Holiday Inn On-The-Bay
Meeting Room - Porthole
1355 North Harbor Dr.

San Diego, CA 92101
{61l9) 232-3861

AGENDA
10:00 A.M,
A. Call to Order Chair
0 Special Introductions
o Roll call
0 Announcements
B. Approval of Minutes of January 11, 1995 Chair
Meeting Minutes © (See Attachment A)
. C. Review of Recommended Changes to the Members
1995 Governor’s Award for Excellence in {See Attachment B)
Peace Offjicer Training
D. Review of POST Certificate Cancellation Commissioners
Issue and Future Plans for Resclution and Staff
F. Review of Commission Meeting Agenda and Staff

Advisory committee Comments

G. Advisory Committee Member Reports ' Members

H. Comnission Liaison Committee Remarks Commissioners
I. 01d and New Business ‘ Members

J. Adjournment Chair

K. Next Meeting - July 19, 1995 - Hyatt Regency
: Irvine, CA




Attachment A

POST Advisory Committee Meeting
January 11, 1995, 10:00 a.n.
Holiday Inn Capitol Plaza
Sacramento, California

MINUTES

CALL TO ORDER

The meeting was called to order at 10:07 a.m. by Chair Judith
Valles.

ROLL CALL OF ADVISORY COMMITTEE MEMBERS

Present: Derald Hunt, California Association of Administration
of Justice Educators
Don Menzmer, California Highway Patrol
Earle Robitaille, Public Member
'Don Menzmer, California Highway Patrol
Judith Vvalles, Public Member
Alexia Vital-Moore, Women Peace Officers' Association
Woody Williams, California Peace Officers' Association
Judith Valles, Public Member

Absent: Charles Brobeck, California Police Chiefs' Association
Don Brown, California Organization of Police and
Sheriffs

Charles Byrd, California State Sheriffs' Association

Norman Cleaver, California Academy Directors’
Association

Joe Flannagan, Peace Officers' Research Association
of California

Ernest Leach, California Community Colleges

Cecil Riley, California Specialized Law Enforcement

Commission Advisory Liaison Committee Members Present:

Marcel Leduc
Iou Silva
Dale Stocktoeon

POST Staff Present:

Norman €. Boehm, Executive Director

Hal Snow, Assistant Executive Director

Dick Reed, Senior Law Enforcement Consultant,
Training Development and Compliance Bureau

Vera Roff, Executive Secretary




APPROVAL OF MINUTES OF November 16, 1994 MEETING

The minutes of the November 16, 1994 meeting were approved with a
correction noted that Jay Clark was voted as the Vice-Chairman
for the coming year.

MOTION - Hunt, second - Williams, carried unanimously to approve
the minutes of the November 16, 1994 meeting as amended.

REPORT OF AWARDS SUBCOMMITTEE ON GOVERNOR‘S AWARD FOR EXCELLENCE
IN PEACE OFFICER TRAINING

Because of the inclement weather, many members of the Advisory
Committee were unable to attend the meeting. For that reason,
the discussion concerning the Governor's Award criteria for 1995
was postponed until March 15 in Sacramento. All Advisory
Committee members will be invited to attend, in addition to those
who originally served on the selection criteria sub-committee.

UPDATE ON POST’S STUDY OF FIELD TRAINING REQUIREMENTS

As requested by the Committee at its last meeting, Dick Reed,
Senior Law Enforcement Consultant, Training Delivery and Compliance
Bureau, presented an overview on the field training issue. Dick
provided a description of the program and its requirements, and
pointed out that it is a voluntary program. Although there has
been field interest in making it a mandatory program, the financial
impact makes it impractical to consider at this time. POST will
continue to study the program's requirements, including those for
selecting field training officers and the feasibility of requlring
continuous field training for Level II reserve officers.
Recommendations will be brought to the Commission at some future
date,.

IMPLEMENTATION OF SENATE BILL 1874 -~ RESERVE TRAINING STANDARDS

Staff reported that effective January 1, 1995, SB 1874 amended
Penal Code Section 832.6 which will have a significant impact upon
Level I reserve officer training requirements. The major
provisions of this legislation:

1. Requires non-designated Level I reserve officers appointed
after January 1, 1997 to complete the regular Basic Course
training requirement.

2. Allows a law enforcement agency to request an exception from
the above training requirement, if the agency has policies
approved by the Commission limiting duties of their Level I's,
and they complete other training requirements established by
the Commission;




3. Requires all Level I reserve officers to satisfy the
Continuing Professional Training (CPT) requirement prescribed
by the Commission.

Because the proposed amendments to Commission Regulations and
Procedures would .implement provisions required by SB 1874, this
item will be on the January 12 Conmission agenda for approval to
schedule a public hearing in conjunction with the April 10, 1995
Commission meeting.

REVIEW OF COMMISSION MEETING AGENDA AND ADVISORY COMMITTEE COMMENTS

Staff reviewed the January 12, 1995 Commission agenda and responded
to questions and discussion of the issues.

Agenda Item H - Appeal of POST Policy on Certification of Training
for Non-Sworn Personnel - Following discussion, there was consensus
that this issue should be researched further because:

(a) POST existing policy limiting course certification to only
selected non-sworn positions is based upon dated training needs
information (1985); (b) key non-sworn positions, e.g., Chiefs!
Executive Secretaries, can have major impact upon the public's
image of and confidence in law enforcement; (c¢) the advent of
community-oriented policing concept may suggest a need to rethink
this policy; and (d) the cost of the proposed training may not be
all that significant in the total scheme of things.

Agenda Item I -~ Field Survey Option Regarding Field Input on POST
Programs ~ After discussion, the Committee suggested that the
survey be sent to training managers as well as chief
administrators. It was recommended that staff provide
Commissioners and members of the Advisory Committee information
useful in approaching state legislators about POST funding needs
and possible consequences for inaction. Committee members will
report results of their efforts at the April Committee meeting.

MOTION - Clark, second - Menzmer, carried unanimously to report
Comnittee recommendations to the Commission.

Agenda Item F - Report on the Postponement of the 1995 Symposium on
Law Enforcement Training Technology -~ Following staff report, the
Committee recommended the proposed symposium be cancelled. They
further recommended that a video be developed and distributed to
all state legislators that would accompany an invitation to them or
their staff to personally witness and experience technology-based
training for law enforcement that would be arranged by POST.

ADVISORY COMMITTEE MEMBER REPORTS

California Association of Police Training Officers

Jay Clark reported that CAPTO is preparing for statewide training
needs assessment that is facilitated by POST staff.

3




Womens Peace Officers' Association of Califo a

Alexia Vital-Moore invited Committee members to attend the next
WPOA meeting which will be held in Sacramento on January 21, 1995.

California Peace Officers' Association
Woody Williams announced that CPOA's 75th Annual Conference will be

held June 7-14, 1995 in Indian Wells. There are many exciting
plans underway for the conference.

California Association of Administration of Justice Educators

Derald Hunt reported that CAAJE has recently completed two
successful regional meetings. Plans are underway for the 30th

Annual Conference to be held May 4—-6, at the Embassy Suites Hotel
in South Lake Tahoe.

California Highway Patrol
Don Menzmer announced that during the 1995-96 Fiscal Year, the

California State Police will merge with the California Highway
Patrol.

OLD/NEW BUSTINESS

o Staff reported that, as requested, names of Advisory Committee
members have been added to the POSTSCRIPTS mailing list.

o Members of the Advisory Committee were invited to tour POST
Headquarters immediately following adjournment of the meeting.

ADJOURNMENT

There being no further business to come before the Committee, the
meeting was adjourned at 12:15 p.m.

Executl Secretary

3/3/95




Attachment B

State of california Department of Justice

.MEMORANDUM

To

From

Subject:

POST Commissioners Date: March 27, 1995

NORMAN C. BOEHM
Executive Director
Commission on Peace Officer Standards & Training

REPORT REVIELWING GOVERNOR’S AWARD FOR EXCELLENCE IN
PEACE OFFICER TRAINING

This is an informational report summarizing the POST
Advisory Committee’s review of the first year’s Governor’s
Award for Excellence in Peace Officer Training. The
Advisory Committee met in March to conduct this review.

BACKGROUND

During 1994 the Commission established the Governor’s Award
for Excellence in Peace Officer Training. The POST Advisory
Committee was assigned responsibility to develop the initial
program specifics, screen nominees, and make recommenda-
tions. The 1994 awards presentation was made at the January
1995 Commission meeting. The Advisory Committee met in
March to review the award process, selection criteria,
announcement, nomination booklets, and presentation
ceremony. This report summarizes the Advisory Committee’s
findings and conclusions.

ANALYSTS

The Committee found that the overall awards program was
highly successful, especially considering that 1994 was its
first year of operation. As with any new program, some
changes were identified for the 1995 awards. As a result of
this review, several technical and formatting changes are
recommended for incorporation in the 1995 announcement and
nomination booklet. ©No substantive changes were recommended
for the award categories eligibility, nor evaluation
criteria.

With regard to the awards ceremony, several recommended
changes were made including:

1. More press coverage of the event is needed, including
press releases developed by POST for distribution to
the news services from the award recipients’ area.




2. Invitations to the awards ceremony should be extended
to state legislators who represent award recipients’
area.

3. The awards ceremonies should continue to be held in a
prestigious setting that would facilitate the Governor
personally presenting the awards. The POST Advisory
Committee will consider this issue at its April meeting
and have a recommendation for Commission consideration.

4. Each award recipient should be given an opportunity for
statement following presentation of their award.

5. The awards ceremony should continue to be photographed
and videotaped for presentation of copies to
recipients.

The revised schedule of events for the 1995 awards
(including mail out of announcements, and submittal deadline
will be considered by the Advisory Committee at its April
meeting. '

The Advisory Committee welcomes any direction given it by
the Commission.
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@ Purpose

Description

Sponsor

To encourage and foster innovation, quality, and effectiveness of peace
officer training by recognizing achievement with the Governor's Award
for Excellence in Peace Officer Training.

The Governor's Award is a beautiful perpetual trophy within an enclosed
glass and wood case. It is permanently housed in the lobby of POST
headquarters in Sacramento. Each year, the names of award recipients
are affixed to the award’s base. Recipients receive a smaller replica of
the trophy. A replica of the trophy is also provided to the employers of
individual recipients. The awards are presented by the Govermor or
designee in a special ceremony.

California Commission on Peace Officer Standards and Training.




Categories

One award may be made annually in each of the following categories.
It is not mandatory that an award be given each year for each category.

= - Individual Achievement

Nominations for the individual achievement award should include a
special action or accomplishment representing a singularly significant or
extraordinary contribution to public law enforcement training. The
contribution must be described and must involve a demonstrably
-effective project, task, or assignment. The nomination narrative should
concentrate on describing the innovative aspects of the
accomplishment.

The impact of the achievement on law enforcement training at the
- organizational, local or state levels, and the benefits derived. should be

documented. Outstanding contributions may include, but are not limited
to, innovative approaches in the preparation, presentation, application,
implementation, evaluation, planning, and/or management of law
enforcement training programs.

s Lifetime Achievement

An individual nominated for the “lifetime achievement” award must
have contribuated to public law enforcement training over an extended
period of time:

o achieved demonstratable results;

o maintaining highly creative efforts; or
o displaying exemplary service; and

o0 leadership skills.

A nominee should enjoy a reputation as an innovator and leader in law
enforcement training at the local, regional, and state levels.
Accomplishments must be documented with the quality and substance of
their accomplishments as the essential factor. As with the individual
achievement category, the nomination should focus on the innovative
aspects of the nominee’s accomplishment and the impact of those
accomplishments on law enforcement training within an organization,
and at the local, regional and state levels. The number of years the
nominee has been active in law enforcement training should be
documented, and the reputation and recognition the nominee enjoys
among peers should be described. .




Eligibility

Organizational Achievement

The nominated organization must be one wherein training
responsibilities and initiatives have resulted in substantial contributions
to public law enforcement training and reflect a high degree of training
effectiveness. The contribution must be documented and describe one

or more projects or programs that are primarily training in nature rather
than an operational activity.

Outstanding contributions may include, but are not limited to, innovative
approaches in the analysis, design, development, implementation,
evaluation, or delivery of law enforcement training programs. Both
quantum improvements and long-term improvements or successes in
training will be considered,

To be eligible for an award, individuals or organizations must have
demonstrated skill and contributed to the advancement of California law
enforcement training at extraordinary levels. The skill, approach,
energy, commitment, and intelligence devoted to training must be
documented. The documentation shall provide information on the
financial, operational, or related benefits realized by California law
enforcement as the result of the nominee’s contribution or service.

The quality and substance of the contribntions are essential factors.
Aspects of training to be considered will include, but not be limited to,
innovations in preparation, presentation, application, implementation,
evaluation and management of training systems, programs and
methodologies.

Individual nominees may include, but are not be limited to those who
are currently or have been law enforcement trainers, law enforcement
personnel, private trainers, and educators.

Organizational nominees may include law enforcement agencies,
colleges or universities, private presenters or developers or nonprofit
foundations engaged in the training of peace officers.

Individual or organizational achievement may have occurred in any year
prior to the year in which application is made for the award.




Evaluation

Criteria that will be used in evaluating candidates include:
(a) Innovation, (b) Impact, and (c) Reputation/Recognition.

Innovation

Nominations will be evaluated on the use of unique and innovative
approaches in the design/development, implementation/presentation,
andfor evaluation of law enforcement training programs. Innovation
would include the introduction of new training methodologies or
practices, creativefunique approaches to program delivery or the
introduction of new or creative use of existing technology leading to
improved quality or delivery of law enforcement training,

For organizational or special act recognition, the nomination should
stress the uniqueness of the approach, and how it differs from
current/past practices and the specific benefits or improvements that
resulted. Lifetime achievement narrative should focus on the same
points, but describe them in terms of accomplishments throughout the
norninee’s career in law enforcement training.

Impact

The nomination should fully describe the effectiveness of the
achievement(s) on law enforcement training. Are improvements
resulting from the accomplishment(s) limited to in-house organizational
improvements? Have the improvement(s) impacted or do they have the
potential to impact other law enforcement organizations in the local,
regional, or state training community? Describe any quality, cost-
effectiveness, operational, or other related improvements derived or
projected as the result of the accomplishment.

The nomination for lifetime achievement should focus on the same
points, but discuss them in terms of accomplishments throughout the
nominee’s career in law enforcement training. The number of years the
nominee has been in the law enforcement training arena should also be
documented.




Reputation/Recognition

Nominations (individual and organizational) will be evaluated on the
reputation and standing in the law enforcement training community at
the local, regional or state levels. The nomination should stress the
degree to which the nominee is “sought out for advice” by peers within
the training arena, the reputation the nominee enjoys as a leader and
innovator in law enforcement training, and official recognition of the
nominee by the individual’s or organization’s peers.




Submission of

Nominations

Awards
@ Panel

Application

Nominations must be submitted to:

Governor's Award Screening Committee
c/o POST

1601 Alhambra Boulevard

Sacramento, CA 95816-7083

Applications must be submitted and signed by the chief executive
officer or his/or her authorized designee of the nominating organization.
Nominations, along with supporting documentation, must be received at
POST on or before January 1, 1996. Applications received after this -
date will not be considered. Applications submitted in previous yeats
must be resubmitted to be eligible for consideration for the current
year's award.

An ad hoc subcommittee of the POST Advisory Committee which has
broad-based organizational representation, and one member of the POST
Commission Liaison Committee, will initially screen applications and
make recommendations to the POST Advisory Committee. A
representative of the Governor's Office is invited to participate in the
screening process. The POST Advisory Comimittee will make award
recipient recommendations to the POST Commission which w111 make
final decisions on the awards.

To nominate an individual or organization, complete the appropriate
nomination form and submit it along with supporting documentation.
Only those nominations using the format provided herein, with
narrative justification (Item C of this form) of 1,000 words or less,
excluding supporting documentation, will be considered for an
award., Supporting documentation must be listed, briefly described
and attached as part of Item D of this form. The chief executive
officer or authorized designee must sign the nomination form in the
space provided. Questions may be directed to Hal Snow at

(916) 227-2807.



Telephone:

GOVERNOR'S AWARD FOR EXCELLENCE
IN PEACE OFFICER TRAINING

Organizational Achievement Nomination Form

Organization Nominated:

Nominating Head/Chief Executive Officer:

Address:

Name of Nominating Organization:

Address:

Organization Head/Chief Executive Officer:

Title:

Signature:

Telephone:

Covers Period From:

To:




Justification of Recommendation (Use of separate typewritten page(s) is recommended)

A. Description of Organization’s Purpose and Training Responsibility:

B. Briefly summarize the achievement:

C. Narrative Justification: Brief description of why performance or contribution(s) warrant an
award. Narrative must address the "evaluation criteria” as discussed earlier under Evaluation
Criteria in the order in which they are listed: (1) Innovation, (2) Impact, and (3)
Reputation/Recognition. (Limit narrative to 1,000 words or less.) Note: Only those
nominations using this format with a narrative of 1,000 words or less, will be considered for an
award.

D. Supporting Documentation: Number, list, and briefly describe each supporting document on this
page. Attached all supporting documentation to or following this page.




GOVERNOR'S AWARD FOR EXCELLENCE
IN PEACE OFFICER TRAINING

Individual Nomination Form

Category: Individual Achievement Lifetime Achievement

—

Name of Nominee:

Title of Nominee:

Address of Nominee:

Nominee's Employer:

. Name of Nominating Organization:

Organizatioﬁ Head/Chief Executive Officer:

Title:

Signature:

Telephone:

Covers Period From: To:




. Justification of Recommendation (Use of separate typewritten page(s) is recommended)

A. Summarize Job Duties of Nominee:

B. Briefly Summarize the Achievement:

C. Narmative Justification: Brief description of why performance or contribution(s) warrant an
award. Narrative must address the “evaluation criteria” as discussed earlier under Evaluation
Criteria in the order in which they are listed: (1) Innovation, (2) Impact, and (3)
Reputation/Recognition. (Limit narrative to 1,000 words or less. Note: Initial screening of
nominations is solely based upon information submitted in this application rather than supporting
. documentation. Supporting Documentation may be reviewed for finalists nominations.

D. Supporting Documentation: Number, list, and briefly describe each supporting document on this
page. Attach all supporting documentation to or following this page.
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State of california Department of Justice

MEMORANDUM

To

From

(1]

Subiject:

POST Commissioners Date: April 5, 1995

MARCEL LEDUC
Chairman
Commission on Peace Qfficer Standards & Training

CERTIFICATE REVOCATION CONCERNS OF LABOR GROUPS

Since adoption of regulations by the Commission in July
1991, law enforcement labor groups have continued to voice
concerns. The regulations expanded the Commission’s
authority to include revocation based upon certain felony
convictions reduced to misdemeanors. Convictions for this
purpose were restricted to those involving sex offenses,
dishonesty associated with official duties, theft,
narcotics, or assaults under color of authority.

No gqualifying cases have yet been encountered and the
Commission acted in January 1994 to suspend enforcement of
these regulations pending completion of a renewed effort to
reach agreement with labor organizations on mutually
acceptable directions. In furtherance of this effort a
meeting was had in Irvine on March 10, 1995.

The meeting was attended by nmyself and Commissioners Hall-
Esser, Lowenberg, and Rutledge. Others attending were:

Skip Murphy, President, PORAC

Bob Muzar, Undersheriff, Calaveras County

Jim Vogt, President, Los Angeles County Professional
Peace Officers Association

Norman Boehm, Executive Director, and Glen Fine of PQOST
staff also were in attendance.

The meeting was facilitated by private consultant, Bud
Emerson. Bud used an interest-based problem solving
approach, in order to get those in attendance to seek out
their areas of mutual interest and agreement. The approach
was very effective and resulted in the documentation of many
areas of agreement, as well as options for resolving
disagreement.

The meeting led to a consensus action plan with the
following elements:




o POST suspend implementation of certificate regulation
until Labor-Management Task Force makes its final
recommendations to the POST Commission.

o Create Labor-Management Task Force to address tasks
enumerated below:

- Composition: Labor, management, public,
city/county agencies, Advisory Committee members,
academia, POST Commissioner(s)

- Selection Process: Members appointed by POST
Advisory Committee, approved by Labor-Management
Forum

- Report Process: Task Force report submitted to
POST Advisory Committee and Labor-Management Forum
before action by POST Commission

- Tasks:

1. Create an interim hearing process which
includes local involvement to handle any
"felony misdemeanor" cases that occur prior
to implementation of revised regulation
(first priority).

2. Design a survey process to gather opinions
from the field about certificate issues such
as licensing, revocation procedures,
professional standards, "moral turpitude"
criteria, POST role, local role, regulator
parameters, management role, labor role, etc.

3. Make recommendations for changes in POST
regulations andfor legislation proposals
dealing with POST certificate criteria and
procedures (including revocation).

If the full Commission concurs with this approach, I will
ask the POST Advisory Committee Chair to initiate the
process by scheduling discussion of Task Force members.
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Statc of California - Bu_;it'l?:as. ‘Trapsportation and Housing Agency

HPTr US 95 (199 No.UUs P U2

PETE WILSON, Governor

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
P. O. Rox 942898

Sacramento, California 94298-0001

(916) 657-7152

1-800-735-2929 (TT/TDD)

1-800-735-2922 (Yoice)

File No.: 1.AB8212.posireco

Mr. Norman Boehm, Executive Director
Commission on Pcace Officer Standards and Training
1601 Alhambra Boulevard

Sacramento, CA 95816

Dear Mr. Boehm;

®

As you know, Chief Don Menzmer is being transferred to our Northern Division office in
Redding effective May 2, 1995 and will no longer be abie to serve on the POST Advisory
Committec. 1 am recommending that Chief Keith Miller, who will be succeeding Chief
Menzmer as Personnel and Training Division Commander, be appointed to serve on the

Committee.

I appreciate the opportunity to recommend a member of the California Highway Patrol to

serve on the Advisor_y Committee.

M. J. HANNIGAN
Commissioner




State of California - Business, Transportation and Housing Agency 'PETE WILSON, Governor

P. O. Box 942898

Sacramento, California 94298-0001
(916) 445-9236

1-800-735-2929 (TT/TDD)
1-800-735-2922 (Voice)

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL @

March 28, 1995

File No.: 30.3937.A8212.postcomm

Mr. Norman Boehm, Executive Director
Commission on Peace Officer Standards and Training
1601 Alhambra Boulevard '

Sacramento, CA 95816 g

Dear Mr. Boehm:

As I advised you in my letter of March 8, 1995, I am being transferred to our Northern
Division office in Redding effective May 2, 1995. Chief Keith Miller will succeed me as
Personnel and Training Division commander, rather than Chief Roland Dell. Commissioner
Hannigan will be recommending Chief Miller be appointed to the POST Advisory Committee
as my replacement.

Thanks again for giving me the opportunity to work with you and the fine staff of POST. If
I can be of assistance, please do not hesitate to contact me at my new office number,
(916) 225-2715, after May 1.

Sincerely,

o M)
:*g. G MENZMER, Ehiet™

Personnel and Training Division
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