


























































































































































































































































































































































































































































































































COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

enda Item Title Meeting Date -
Request for Approval of Proposed Regulatory Chm:gcs April 18, 1996
Bureau - " y Researched By
Basic Training Bureau : venjiit Johnson Jody Buna
Executive Director Appraval DaYe of Approval Date of Report
MAM -1 -96
Purpose

Financial Impact: [:] Yes (See Analysis for details)

[ pecision Requested [] information Only [ status Report [ Ne

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets If required.

ISSUE

Should the Commission approve, subject to a public review process, the proposed
regulatory changes enumerated in this report?

BACKGROUND

The Basic Training Delivery System is a combination of agency-sponsored academies and
community colleges, some of which are undergoing severe financial cutbacks. Recently,
POST staff has observed that monetary cutbacks and other pressures are threatening the
quality of basic training. There has been an observable reduction in management and
coordinator positions that has resulted in increased workloads. In one case, an academy

"was decertified based on the decision to reduce management staff and appoint unqualified

replacements. -

Other trends have been observed which impact the quality of basic training including:

. Decisions to use tenured instructors instead of law enforcement practitioners to
deliver basic training
. Open admissions by academy instructors of noncompliance with basic course

training specifications

Expanded academy classes with unreasonable student to instructor ratios
Poorly-equipped training facilities with inadequate equipment to stage realistic
scenario tests

.. Student complaints during recertification interviews expressing dissatisfaction with
. basic course testing system :
. Increased media inquiries concerning basic course training standards
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ANALYSIS

Existing regulations do not specify the qualifications and responsibilities of academy directors and
coordinators. There is no specific requirement for college academies to use advisory committees
in the development of academy policies, nor do current regulations contain provisions that require
mandatory supervision of an academy by a director and coordinator.

The proposed regulatory changes give the Commission more assurance that qualified people will
be selected as academy staff and improve the quality of basic training. The proposed regulatory
changes will cover the responsibilities and qualifications of academy directors and coordinators,
require supervision of an academy by a director or coordinator at all times and require the
mandatory use of advisory committees for college academies. A further change recommends the
_ deletion of testing language that allows discretionary remedial tests. The following regulatory
changes are proposed:

» Addition of specific language to Commission Regulation 1052 requiring, as a condition of
initial and continued certification, that academy directors and coordinators be qualified to
execute their responsibilities based on a combination of training, experience and demonstrated
ability. Academies must be supervised at all times by a director or coordinator (Attachment
A).

« Addition of specific language to Commission Regulation 1052 requiring college academies to
institute law enforcement advisory committees to assist in the delivery of basic training
(Attachment A).

+ Deletion of the terms "extenuating circumstances" and "marginal performance" from
Commission Procedure D-1. The inclusion of these terms currently provides academies with
the discretion to retest students more than once on the same subject or skill. The general rule
is that students who fail a test on the same subject twice are dismissed from the academy. In
the opinion of the academy directors, the discretion provided by these terms is not needed and
may lead to preferential treatment. That is, some students may be provided a third opportunity
while other students, under similar circumstances, are denied that opportunity. By deleting
these terms from D-1, all students will be treated the same. They will have two opportunities
to pass a test.. If they fail on both attempts, they will be dismissed from the academy class in
which they are currently enrolled. (Attachment B) :

« Proposed changes to Commission Procedure D-1 clarify academies presenting the Regular
Basic Course may present the Reserve Module D (Attachment B).

The Consortium of Academy Directors has endorsed the proposed regulatory changes. The
proposed changes must be adopted pursuant to the Administrative Procedures Act. It is
recommended that the Notice of Proposed Action Process be used. If approved,

these changes will be effective July 1, 1996.




RE TI

Subject to the results of the proposed public review process, approve the proposed regulatory
changes enumerated in this report.




(Attachment A)
. PROPOSED REGULATORY CHANGE

1052. Requirements for Course Certification
(a)
(b) = Each request for certification of a Reqular Basic Course presented by an academy shalf be

evaluated in accordance wi e following factors;

&)} ch acade s definedin C issi oce -1-3(a)(5}, shall des
acade irecto o is responsible fo apagement e acade

{(a} e academy director' ifications shall include a demaonstrated abili
based u education, experience and training. Responsibilities shall

include:
1 Integrating and sequencing instruction

2 Managing instructional methods. technology, testi

remediation

)] iring, assigning and evaluating instructor coordinator, frainin

officer and staff performance

4) Coordinatin eting, controlling academy resources and
intaining academy discipline

2} Each academy shall designate an academy coordinator who is respopsible for the
coordination of instruction and management of the Reqular Basic Course

instructional e

{a) I'he coordinator’s qualifications shall include a demonstrated ability, based

upon training, experience an owledge, to coordinate the Reqular Basic
Course Instructional System including;

1 Developing sequenced insiructjonal schedules

2 Selecting instructional, technolody, testing and remediation
methods -
3 ecomimendi e selection a sighment of all sta
4 valuating instructional staff and trainipa officer performance
3) College aca ies shall institute an advisory committee of law enforcemen
officials to assjst in providing logistical 0 idation of the traini
5] ach academy shall be supervised at all ime: an acad jrector or

coordinato en instruction is being conducted




{(Attachment B)

POST ADMINISTRATIVE MANUAL
COMMISSION PROCEDURE D-1

BASIC TRAINING

Purpose

1-1. Basic Training Specifications: This Commission procedure
implements that portion of the Minimum Standards for Training
established in Section 1005{(a) and that portion of the Reserve
Officer Minimum Standards established in Section 1007 (b) of the
Regulations which relate to Basic Training. Basic Training
includes the Regular Basic Course, District Attorney Investiga-
tors’ Basic Course, Marshals’ Basic Course, Specialized
Investigators’ Basic Course, Public Safety Dispatchers’ Basic
Course, and Coroners’ Death Investigation Course.

Training Requirements

1-2. Requirements for Basic Training: The minimum standards for
basic training are described in sections 1-3 to 1-8. The Law
Enforcement Code of Ethics shall be administered to students
taking the Regular Basic Course, District Attorney Investigators’
Basic Course, Marshals’ Basic Course, and Specialized
Investigators’ Basic Course. Instructional methodology is at the
discretion of individual course presenters unless specified
otherwise in an incorporated training specification document
developed for the course. <

1-3. Regular Basic Course Definitions and Requirements: The
terms used to describe testing and training requirements are
defined in Section 1-3(a). Testing and training requirements
vary by delivery format and are described in Section 1-3(b),
standard format, Section 1-3(c), reserve format, and Section 1-
3(d), transition program-pilot format. Requirements for
reporting successful course completion are contained in
Commission Regulation 1055(i).

(a} Basic Course Terminology
(1) Learning Domain. An instructional unit that covers
related subject matter. Training specifications
for each learning domain include instructional
goals, topics, and hourly requirements. Training
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(2)

(3)

(4)

(5)

(6)

specifications for a domain also may include :
learning activities and testing requirements. .

Instructional Goal. A general statement of the
results that instruction is supposed to
produce.

¢
Topic. A word or phrase that succinctly describes
subject matter associated with an instructional
goal. :

Learning Activity. An activity designed to achieve
or facilitate one or more instructional goals.
Students participating in a learning activity may

. be coached and/or provided feedback, but unlike
tests, learning activities are not graded on a
pass-fail basis.

Academy. A state or local government agency
certified by POST to present the Regular Basic
Course in-the Standard Format.

Delivery Formats. The formats for delivering the
Regular Basic Course include the standard format,
the regerve format, and the transition program-
pilot format. :

(A) Standard Format. The Regular Basic Course is .
delivered in a one-part instructional sequence.
Testing and training requirements are prescribed
in Section 1-3(b). Except as provide for in
Section 1-3(b) (9), the course shall be delivered
by a single academy.

(B} Reserve Format. The Regular Basic Course is
delivered in a four-part instructional sequence
consisting of reserve training mecdules A, B, C,
and D. Testing and training requirements are
prescribed in Section 1-3{c). Module D is

instruction delivered by an_academy.

() Transition Program-Pilot Format. The Regular
Basic Course is delivered in a two-part
instructional sequence. Part 1 is a series of
administration of justice (AJ) or criminal
justice (CJ) courses delivered by a California
community college. Part 2 is instruction
delivered by an academy. Testing and training
requirements are prescribed in Section 1-3(d).

(7) Test. An evaluation of the extent to which
students have achieved one or more instructional
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(A)

(B)

(C)

(D)

(E)

(8)

goals. Tests are graded on a pass/fail basis.
Depending on the delivery format, five types of
tests may be used in the Regular Basic Course:

POST-Constructed Knowledge Test. A POST-
constructed, paper-and-pencil test that measures
acquisition of knowledge required to achieve one
or more instructional goals.

POST-Constructed Comprehensive Test. A POST-
constructed, paper-and-pencil test that measures
acquisition of knowledge in multiple learning
domains.

Scenario Test. A job-simulation test that
measures acquisition of complex psychomotor
skills required to achieve one or more
instructional goals.

Physical Abilities Test. A POST-developed test
of physical abilities described in the Basic
Academy Physical Conditioning Manual - 1990.

Exercise Test. Any test other than a POST-
constructed knowledge test, POST-constructed
comprehensive test, scenario test, or physical
abilities test that measures the acquisition of
knowledge and/or skills required to achieve one
or more instructional goals. There are two
kinds of exercise tests: (1) A POST-developed
report writing test which is administered and
scored under POST's direct supervision, and (2)
All other exercise tests which are administered
and scored by the training presenters.

Test-Item Security Agreement. An agreement
between a Regular Basic Course academy and POST
that identifies the terms and conditions under
which an academy may be provided access to POST-

constructed knowledge tests. Failure to accept

or abide by the terms and conditions of this
agreement is grounds for decertification in
accordance with POST Regulation 1057.

(b) Testing and Training Requiiements for the Standard

Format

The testing and training requirements in this section
apply to Regular Basic Courses that POST has certified
for presentation in the standard format {defined in
Section 1-3(a) (6) (A)] . '
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(1)

(2)

(3)

(4) .

Topics. Academies shall provide instruction on all

topics specified in Training Specifications for the-

Regqular Basic Course - 1995,

Hourly Requirements. The minimum number of hours
of instruction that shall be delivered for each
learning domain is specified in Training
Specifications for the Regqular Basic¢ Course - 1995.

POST-Constructed Knowledge Tests. As specified in
Training Specifications for the Regular Basic
Course - 1995, POST-constructed knowledge tests are
required in some, but not all, learning domains.
Where a POST-constructed knowledge test is
required, students must earn a score equal to or
greater than the minimum passing score established
by POST. Students who fail a POST-constructed
knowledge test on the first attempt shall: (a) be
provided with an opportunity to review their test
results in a manner that does not compromise test
security; (b) have a reasonable time, established
by the academy, to prepare for a retest; and (c) be
provided with an opportunity to be retested with a
POST-constructed, alternate form of the same test.
If a student fails the second test, the student

fails the course uniess~the*academyﬂﬁannmnzmﬁrtﬁat

Scenario Tests. As specified in Training
Specifications for the Regular Basic Course - 1995,
scenario tests are required in some, but not all,
learning domains. Where a scenario test is
required, students must demonstrate their
proficiency in performing the tasks required by the
test. Proficiency means that the student performed
at a level that demonstrates that he or she is
prepared for entry into a field training program.
This determination shall be made by the academy.
Students who fail to clearly demonstrate
proficiency when first tested shall be provided
with an opportunity to be retested. . If a student
fails to demonstrate proficiency on the second
test, the student fails the course untess—tihre
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(5)

(6)

(7)

demonstrata;proficiency—onﬂthe—third—test7—the
studenrt—faiis—the—course.

Exercise Tests. As specified in Training
Specifications for the Regular Basic Course - 1995,
exercise tests are required in some, but not all,
learning domains. Where an exercise test is
required, students must demonstrate their
proficiency in performing the tasks required by the -
test. Proficiency means that the student performed
at a level that demonstrates that he or she is
prepared for entry into a field training program.
This determination shall be made by the academy.
Students who fail to clearly demonstrate
proficiency when first tested shall be provided
with an opportunity to be retested. If a student
fails to demonstrate proficiency on ‘the second
test, the student fails the course untress—the

acadeny—determines—that—there—were—extenuating

circumstances—or—the—studenrt—performed—marginatiy

‘tas—determined—by—the—acadeny —inr—whichrcase—the
: . _ ;

stn?ent ey ?e tesged = th:f? t:?e Ha:gz?ai ;est

dememstrate—etther—profictency—or—tack—of

p‘rc‘fi.\..j.cupy T fﬁﬁt&dm‘ﬁﬁmﬁf&&r&y

student—fatis—the—rcourse. '

Learning Activities. As specified in Training
Specifications for the Regular Basic Course - 1995,
learning activities are required in some, but not
all, learning domains. Where a learning activity
is required, each student must participate in that
activity. A student who does not participate in a
learning activity when given the opportunity fails
the course unless the academy determines that there
were extenuating circumstances. Students who do
not participate in a learning activity due to
extenuating circumstances shall be given a second
opportunity to participate in the same or a
comparable learning activity. If a student fails
to participate in a learning activity after being
given a second opportunity, the student fails the’
course. '

Physical Conditioning Program. Students must
complete the POST physical conditioning program as
described in the Basic Academy Physical
Conditioning Manual - 1990.

D-1,Page§




(c)

(8)

(9)

Physical Abilities Test Battery. At the conclusion
of the POST physical conditioning program, students
must pass a POST-developed physical abilities test
battery as described in the Basic Academy Physical
Conditioning Manual - 1990. The use of
alternatives to the POST-developed physical
abilities test battery is subject to approval by
POST. Course presenters seeking POST approval to
use alternative tests shall present evidence that
the alternative tests were developed in accordance
with recognized professicnal standards and that the
alternative tests are equivalent to the POST-
developed tests with respect to validity and
reliability. Evidence concerning the comparability
of scores on the POST-developed tests and the
proposed alternative tests is also required.

Single Academy. The Regular Basic Course shall be
completed under the sponsorship of one academy
unless POST has approved a contractual agreement

- dividing responsibility for delivering the Regular

(10) -

Tes

Basic Course between an academy and other training
presenters.

Academy Requirements. POST has established
minimum, statewide training standards for the
Regular Basic Course. However, local conditions
may justify additional training requirements or
higher performance standards than those established
by POST. This may include but is not limited to
the use of higher minimum passing scores on POST—
constructed knowledge tests.

ting and Training Requlrements for the Reserve

Format

The te
apply

sting and training requirements in this section
to the four-part reserve format [as defined in

Section 1-3(a) (6) (B})] for completing the Regular Basic

Course,

module

Successful completion of these four training
s fulfills the requirements for the Regular Basic

Course.

(1)

(2)

Module A. Course content is specified in
Commission Procedure H-5, incorporated by reference
into Commission Regulatlon 1007.

Module B. Courge content ig specified in Commis-
sion Procedure H-5, incorporated by reference into
Commission Regulation 1007. Module A is a
prerequisite to Module B.
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(3) Module C. Course content is specified in
.) Commission Procedure H-5, incorporated by reference
into Commission Regulation 1007. Module B is a
Prerequisite to Module C.

(4) Module D. Cburse content is specified in Training
Specifications for the Reserve Training Module "D"
- 1885,
(R) Prerequisites. Each applicant to a Reserve

Training Module "D" course must present proof of
the following prereguisites to the training
presenter's satisfaction.

1. Successful completion of reserve modules A,
B and C with a combined minimum total of 222
hours.

2. Successful completion (within the last 3
years) of the First Aid and CPR training
requirements for public safety personnel as
prescribed by the Emergency Medical
Services Authority (EMSA) and set forth in
the California Code of Regulaticns, Title
22, Division 9, Chapter 1.5, §100005-§100028,.

(B) Topics. Academies shall deliver instruction
. . on all topics specified in Training
Specifications for the Reserve Training
Module "D" - 1985.

(C) Hourly Requirements. The minimum number of
hours of instruction that shall be delivered
for each domain is specified in Training
Specifications for the Reserve Training
Module "D" - 1995.

(D) POST-Constructed Knowledge Tests. As
specified in Training Specifications for the
Reserve Training Module "D" 1995, POST-
constructed knowledge tests are required in
some, but not all, learning domains. Where
a POST-constructed knowledge test is
required, students must earn a score equal
to or greater than the minimum passing score
established by POST. Students who fail a
POST-constructed knowledge test on the first
attempt shall: (a) be provided with an
opportunity to review their test results in
a manner that does not compromise test
security; (b) have a reasonable time,
established by the academy, to prepare for a

| . ' D-1, Page 7




(E)

(F)

retest; and (¢) be provided with an
opportunity to be retested with a POST-
constructed, alternate form of the same
test. If a student fails the second test,
the student fails Module D untess—tire

aeademy—determines—that—tirere—were

Scenario Tests. As specified in Training
Specifications for the Reserve Training
Module "D" - 1995, scenario tests are
required in some, but not all, learning
domains. Where a scenario test is required,
students must demonstrate their proficiency
in performing the tasks required by the
test. Proficiency means that the student
performed at a level that demonstrates that
he or she is prepared for entry into a field
training program. This determination shall
be made by the academy. Students who fail
to clearly demonstrate proficiency when
first tested shall be provided with an
opportunity to be retested. If a student
fails to demonstrate proficiency on the
second test, the student fails Module D

untess—the—academy—determines—tiat—there

Exercise Tests. As specified in Training
Specifications for the Reserve Training
Module "D" - 1995, exercise tests are
required in some, but not all, learning
domains. Where an exercise test is
required, students must demonstrate their
proficiency in performing the tasks regquired
by the test. Proficiency means that the
student performed at a level that
demonstrates that he or she is prepared for
entry into a field training program. This
determination shall be made by the academy.
Students who fail to clearly demonstrate

D-1, Page 8



(G)

(H)

(I)

proficiency when first tested shall be

provided with an opportunity to be retested.
If a student fails to demonstrate

proficiency on the second test, the student
fails Module D umtess—tireacademy—determimes
1 3 — :

Learning Activities. As specified in
Training Specifications for the Reserve
Training Module "D" - 1995, learning
activities are required in some, but not
all, learning domains. Where a learning
activity is required, each student must
participate in that activity. A student who
does not participate in a learning activity
when given the opportunity fails Module D
unless the academy determines that there
were extenuating circumstances. Students
who do not participate in a learning
activity due to extenuating circumstances
shall be given a second opportunity to
participate in the same or a comparable
learning activity. If a student fails to
participate in a learning activity after
being given a second opportunity, the
student fails Module D.

Physical Conditioning Program. Students
must complete the POST physical conditioning
program as described in the Basic Academy
Physical Conditioning Manual - 1990.

Physical Abilities Test Battery. At the
conclusion of the POST physical conditioning
program, students shall pass a POST-
developed physical abilities test battery as
described in Section 1-3(b) (8).

(a) Testing and Training Requirements for the Transition
Program-Pilot Format

The testing and training requirements in this section
apply to Regular Basic Courses that POST has certified
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for presentation in the two-part, transition program-
pilot format [defined in Section 1-3(a) (6) (C)].
Successful completion of part 1 and part 2 fulfills the
requirements for the Regular Basic Course.

(1) Topiecs. Instruction shall be delivered on all
topics specified in Training Specifications for the
Regular Basic Course -~ 1995 as described below:

(&) Part 1. Instruction on topics specified in
learning domains 1 through 10, 15 through 18,
31, 34, 36, 37, 39, 40, and 42 shall be
delivered in AJ or CJ courses [as defined in
Section 1-3{(a) (6) (C)].

(B) Part 2. Instruction on topics specified in
learning domains 11 through 13, 19 through 30,
32, 33, 35, 38, and 41 shall be delivered by an
academy.

(2) Hourly Requirements. The minimum number of hours
of instruction that shall be delivered for each
learning domain is specified in Training
Specifications for the Regular Basic Course - 1995.

(3) Paper-and-Pencil Tests

(A} Knowledge Tests Administered During Part 1 of
the Instructional Sequence. As specified in
Training Specifications for the Regular Basic
Course - 1995, a POST-constructed knowledge test
is required in some, but not all, learning
domains., Where a POST-constructed knowledge
test is required in learning domains 1 through
10, 15 through 18, 31, 36, 37, 39, 40, or 42,
these required tests are waived in lieu of the
POST-constructed comprehensive test that must be
passed before entering part 2 of the
instructional sequence. However, a POST-
constructed knowledge test is required for
learning domain 34, First Aid and CPR, which is
in the part 1 instructional sequence. Students
who fail the First aid and CPR POST-constructed
knowledge test on the first attempt shall: (a)
be provided with an opportunity to review their
test results in a manner that does not _
compromise test security; (b) have a reasonable
time, established by the course instructor, to
prepare for a retest; and (c) be provided with
an opportunity to be retested with an alternate
form of the same test. If a student fails the
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(B)

(C)

T
SIS
. il ot
BRI

w ey L

second test,-ﬁhe student cannot advance to part
2 of the instructional sequence.

POST-Constructed Comprehengive Test. Students
who complete the instruction specified in
Section 1-3(c) (1) (A) must pass a POST-
constructed comprehensive test [as defined in
Section 1-3(a) (7) (B)] before advancing to part 2
of the instructional sequence. The POST-
constructed comprehensive test may assess
knowledge of any of the topics specified in
learning domains 1 through 10, 15 through 18,
31, 36, 37, 39, 40, and 42. The test shall be
administered and scored by POST or its agents,
not by an academy or community college.

Students who fail the POST-constructed
comprehensive test on the first attempt shall:
(a) be provided with information about their
test performance that does not compromise test
security; (b) have a minimum of 30 calendar days
(from date notification of results is mailed) to
prepare for a retest; and (c) be provided with
an opportunity to be retested with a POST-
constructed, alternate form of the same test.

If a student fails the second test, the student
cannot advance to part 2 of the instructional
sequence.

POST-Constructed Knowledge Tests Administered

- Duaring Part 2 of the Imstructional Sequence. As

specified in Training Specifications for the
Regular Basic Course - 1995, POST-constructed
knowledge tests are required in some, but not
all, learning domains. Where a POST-constructed
knowledge test is required in learning domains
11 through 13, 19 through 30, 32, 33, 35, 38, or
41, it shall be administered by an academy
during part 2 of the instructional sequence,
Students must earn a score on each knowledge
test that is equal to or greater than the
minimum passing score established by POST.
Students who fail a POST-constructed knowledge
test on the first attempt shall: (a) be provided
with an opportunity to review their test results
in a manner that does not compromise test

" security; (b) have a reasonable time,

established by the academy, to prepare for a
retest; and (¢) be provided with an opportunity
to be retested with a POST-constructed,
alternate form of the same test. If a student
fails the second test, the student fails part 2

of the instructional sequence untess—the—academny
D-1, Page 11



(4)

(A)

(B)

L r
]

third—test7“thar3tuéent—faiis—partf%—of—the
Trestructionat—seqgquence.

Other Tests.

POST-Developed Report Writing Test. Students
who complete the instruction specified in
Section 1-3(c¢) (1) {3} shall be required to pass a
POST-developed report writing test before
advancing to part 2 of the instructional
sequence. The report writing test assesses the
knowledge and skills required to write law
enforcement reports. The test shall be
administered and scored by POST or its agents,
not by an academy or community college.

Students who fail the POST-developed report
writing test on the first attempt shall: (a) be
provided with information about their test
performance that does not compromise test
security; (b) have a minimum of 30 calendar days
(from date notification of results is mailed) to
prepare for a retest; and (¢) be provided with
an opportunity to be retested with a POST-
developed, alternate form of the same test. If
a student fails the second test, the student
cannot advance to part 2 of the instructional
sequence,

Scenario Tests Administered During Part 2 of the
Instructional sequence. Where a scenario test
is required, students must demonstrate their
proficiency in performing the tasks required by
the test. Proficiency means that the student
performed at a level that demonstrates that he
or she is prepared for entry into a field
training program. This determination shall be
made by the academy. Students who fail to

. clearly demonstrate proficiency when first

tested shall be provided with an opportunity to
be retested. If a student fails to demonstrate
proficiency on the second test, the student
fails part 2 of the instructional sequence

urrtress—the——sacadeny—determines—that—there—were
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(C}

(D)

3 Emi e —t 3 3 3 , Ei i
orr—the—third—test—the——student—fatis—part—2—of
tire—imstructonal—segquence.

Exercise Tests Administered During Part 1 of the
Instructional sequence. As specified in -
Training Specifications for the Regular Basic
Course - 1995, exercise tests are required in
some, but not all, learning domains. Where an
exercise test is required in learning domains 1
through 10, 15 through 18, 31, 34, 36, 37, 39,
40, or 42, it shall be administered in
conjunction with AJ or CJ courses [as defined in
Section 1-3(a) (6)(B)]. On each required
exercise test, students must demonstrate their
proficiency in performing the tasks required by
the test. Proficiency shall be determined by the
course instructor. Students who fail to clearly
demonstrate proficiency when first tested shall
be provided with an opportunity to .be retested.
If a student fails to demonstrate proficiency on
the second test, the student cannot advance to
part 2 of the instructional sequence uniess—tire
3 3 : 3 i
: :
ext?nuatgng c:gcug?ta?ces!cr the s:u?eni
':.:ITS‘L-..Lu\..tU.L) 7 1t Wh‘ﬂm ]
! ot !
;este&Ea thrrd t?mr 3 Harg:uaigtes; p?rfc:umnce
‘:—'.';:t}-J.CL HLUfibiclL\-y L 1&\.}\ Uf HJ.U-LZ_J‘-\..-;.‘:L.I.\..-Y. If a
. .
Studfnt fg:?s to ?ie?riy d?umnst:ate pr:f:c:enc;

,mrﬁ—c&them‘ : .

Exercise Tests Administered During Part 2 of the
Instructional sequence. Where an exercise test
is required in learning domains 11 through 13,
19 through 30, 32, 33, 35, 38, or 41, it shall
be administered by an academy. On each required
exercise test, students must demconstrate their
proficiency in performing the tasks required by
the test. Proficiency means that the student
performed at a level that demonstrates that he
or she is prepared for entry into a field .
training program. This determination shall be
made by the academy. Students who fail to
clearly demonstrate proficiency when first
tested shall be provided with an opportunity to
be retested. If a student fails to demonstrate
proficiency on the second test, the student
fails part 2 of the instructional sequence
arress—the—eacadeny—determines—tihmt—there—were
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(5}

(6)

(7)

Learning Activities in Part 1 of the Instructionmal
Sequence. As specified in Training Specifications
for the Regular Basic Course - 1995, learning
activities are required in some, but not all,
learning domains. Where a learning activity is
required in learning domains 1 through 10, 15
through 18, 31, 34, 36, 37, 39, 40, or 42, the
opportunity to participate in that activity shall
be provided in conjunction with AJ or CJ courses
[as defined in Section 1-3(a) (6) (B)]. -Students who
do not participate in a learning activity due to
extenuating circumstances shall be given a second
opportunity to participate in the same or a ,
comparable learning activity. If a student fails
to participate in a learning activity after being |
given a second opportunity, the student cannot <
advance to part 2 of the instructional sequence. ' . ‘

Learning Activities in Part 2 of the Instructional
Sequence. Where a learning activity is required in
learning domains 11 through 13, 19 through 30, 32;
33, 35, 38, or 41, the opportunity to participate
in that activity shall be provided by an academy
during part 2 of the instructional sequence. A
student who does not participate in a learning
activity when given the opportunity fails part 2 of
the instructional sequence unless the academy
determines that there were extenuating
circumstances. Students who do not participate in
a learning activity due to extenuating
circumstances shall be given a second opportunity
to participate in the same or a comparable learning
activity. If a student fails to participate in a
learning activity after being given a second
opportunity, the student fails part 2 of the
ingtructional sequence.

Physical Conditioning Program. Students shall
complete the POST physical conditioning program at
an academy during part 2 of the instructional
sequence. Requirements for completing the program
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(8}

(9)

(10)

(11)

(A)

are described in the Basic Academy Physical
Conditioning Manual - 1990.

Physical Abilities Test Battery. At the conclusion
of the POST physical conditioning program, students
shall pass a POST- developed physical abilities test
battery as described in Section 1-3(b) (8).

Additional Criteria for Applicants Entering Part 2
of the Instructional Sequence. In addition to
other minimum requirements for attendance of a
Regular Basic Course, applicants to .part 2 of the
instructional sequence must receive a minimum
passing score on the POST-constructed comprehensive
test and the POST-developed report writing test.
Presenters of part 2 shall verify with POST that
these minimum testing scores have been met.
Academies may establish additional criteria for
entering part 2 of the instructional sequence.

Additional Requirements for Completing Part 2 of
the Instructional Sequence. POST has
established minimum, statewide training
standards for completing the Regqular Basic
Course in the transition program-pilot format.
However, local conditions may justify additional
training requirements or higher performance
standards than those established by POST. This
may include but is not limited to the use of
higher minimum passing scores on POST-
constructed knowledge tests.

Administration, Scoring, and Processing of the
POST-Constructed Comprehensive Test and the
POST-Developed Report Writing Test. The
procedures for taking the POST-constructed
comprehensive test and the POST-developed report
writing test are described below:

Requirements for Taking the Tests. To be
eligible to take the POST-constructed
comprehensive test and the POST-developed report
writing test, students must successfully
complete part 1 of the instructional sequence.
Successful completion of part 1 is defined as a
community college transcript indicating that the
student received credit for all AJ/CJ courses
that incorporates POST-certified part 1 testing
and training requirements specified in Sections
1-3(d) (1) to 1-3(d) (5), inclusive, and a signed
attestation by the community college AJ/CJ
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(B)

(C)

(D)

(E)

(F)

department head that the student met or exceeded
these part 1 testing and training requirements.

Application to Take the Tests. A request to
take the tests must be submitted to POST in
writing. The request must include the
applicant's full name, social security number,
mailing address, and telephone number. The
request must also include the name of the
community college(s) where the part 1 curriculum
was completed and the dates of attendance.
Applicants must arrange for the community
college(s) to send the applicant's community
college transcript (s) directly to POST. The
transcript (s) must include or be accompanied by
an attestation(s) as described in section

(d) (11) (A). Both the transcript(s) and
attestation(s) must include the applicant's full
name, social security number, and mailing
address. Receipt by POST of the written
request, . the applicant's transcript(s) and the
community college AJ/CJ department head's
attestation(s}) completes the application
process.

Notification of Eligibility. POST shall notify
applicants that they are either eligible or
ineligible to take the tests within 30 calendar
days of the day on which the application process
is completed. If the applicant is not eligible
to take the test, the notification shall state
the reasons for the applicant's ineligibility.

Scheduling. Applicants who are eligible to take
the tests shall be scheduled for the tests
within 90 calendar days of the day on which the
application process was completed. Applicants
shall be notified of the time and date of the
tests at least 30 calendar days prior to the day
on which the tests will be administered.

Notification of Test Results. Applicants shall
be notified in writing of their test results,
pass or fail, within 30 calendar days of taking
the tests. For examinees who failed the test,
POST shall identify those areas where the
examinees' performance was below average.

Failure on the First Attempt. Examinees who
fail either or both tests on their first attempt
may submit a written request to be retested.

The request to retest must include the
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(G)

(H)

(G)

applicant's full name, social security number,
mailing address, and telephone number. The
request must also include the date and location
where the examinee was originally tested.

Retesting. POST shall retest examinees who fail
a test on their first attempt no later than 90
calendar days after the examinee has submitted a
written request to be retested.

Notification of Retest Results. Examinees shall
be notified of their test results within 30
calendar days of the day on which they were
retested.

Failure on the Second Attempt. Examinees who
fail either test on their second attempt shall
not be retested and cannot advance to part 2 of
the instructional sequence.
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In the space provided below, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE
Should the Commission approve changes to the Regular Basic Course
performance objectives as described in this report?

BACKGROUND

Performance objectives serve as blueprints for constructing the tests
administered to regular basic course students. Commission Policy C13
requires that major changes to the objectives (additions or deletions)

‘be approved by the Commission in advance of their adoption. As a

matter of practice, v1rtua11y all changes are reported to the Commis-
sion before adoption..

The proposed changes to the performance objectives are the result of
ongoing review of the regular basic course curriculum. The intent is
to keep the regular basic course curriculum and the corresponding tests
up to date and technically sound. The proposed changes have been

.approved by the consortium of basic academy directors and are consis- '

tent with the Training Specifications for the Regular Basic Course -
1995. .

ANALYSIS

This report describes proposed changes to the performance objectives in
two learning domains: Domain #25, Domestlc Violence, and Domain #30,
Preliminary Investigation.

‘Domain #25

The proposed changes to Domain #25, Domestic Violence, would add eleven
performance objectlves, delete two, and modify one. The changes

mirror revisions to the Training Spec1f1catlons for the Reqular Basic
Course - 1995 that are explalned in another agenda item, and are the
result of a reevaluation of the domestic violence currlculum undertaken
in response to Senate Bills 132, 169, and 591.

A
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Three of the proposed new obijectives call for exercise tests in which
the student must demonstrate how to verify the validity of a protective
order (8.47.16), enforce a protective order (8.47.17), and obtain an
emergency protective order (8.47.18).

The other eight proposed new objectives call for paper-and-pencil
testing. Four (8.47.13a - 8.47.134) require the student to demonstrate
understanding of terminology used in Section 13700 et seq. of the Penal
Code and related statutes that officers must understand to carry out
the legislature's intent to maximally protect the victims of domestic
violence. Three others focus on violations of criminal law that are
likely to present themselves in the context of a domestic conflict, and
require students to: (a) identify when certain crimes have occurred
(8.47.14a), (b) identify the crimes by name (8.47.14(b), and (c)
identify the crimes by classification (8.47.14c). The last new
objective (8.47.15) would replace one of the two objectives recommended
for deletion (8.47.12), and is recommended for replacement in order to
eliminate ambiguous test items. The current objective requires students
to identify an appropriate response to a domestic violence incident
depicted in a word picture test item, but leaves undefined what are
appropriate and inappropriate response options. The new objective
describes specific conditions and response options (appropriate and
inappropriate) that are available to an officer under those conditions,
and is designed to eliminate ambiguous test items.

The other objective recommended for deletion (8.47.1) requires the
student to identify "domestic disputes," "domestic violence incidents,"
and "civil disputes" based on situations depicted in work picture test -
items, and is redundant as the result of the addition of the eight new
objectives. '

All proposed changes to Domain #25 are shown in Attachment 1 in
underline-strikeout format. A brief explanation of each change is also
provided in Attachment 1.

Domain #30. The proposed changes to Domain #30, Preliminary
Investigation, would modify six objectives and delete seven. All
proposed changes are with reference to objectives which call for either
exercise or scenario testing. Three exercise tests and four scenario
tests would be eliminated. All changes mirror revisions to the
Training Specifications for the Regular Basic Course - 1995, and
explanations of each change are provided in the agenda item report on
modifications to the Training Specifications.

The three exercise test objectives recommended for deletion call for
the student to locate latent and plastic prints (10.5.2), prepare an

- evidence list that documents chain of custody (10.7.2), and roll a full
set of legible prints (10.5.3) The requirements of the first two
deleted objectives will be added to an existing scenario test objective
(10.2.1), and thus will be maintained. The requirements of the deleted
objective which calls for the student to roll a full set of legible
prints will not be retained elsewhere based on input from instructors
that the majority of field officers do not perform this task.

\ )
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The four scenario test objectives recommended for deletion call for the
student to complete those tasks delegated to an officer responding to a
burglary {(10.13.1), grand larceny (10.14.1), felonious assault

" (10.15.1), and suicide (10.18.1). As described more fully in the

agenda item report modifying the Training Specifications, the rationale
for deleting these scenario tests is that the basic investigative
skills required by the tests will be largely assessed in other,
expanded, scenario test requirements for conducting a preliminary
investigation of a crime scene (10.1.1), and conducting preliminary
investigations of sexual assault and homicide crime scenes (objectives
1p0.16.1 and 10.17.1). Further, the crimes of burglary, grand theft,
felonious assault and suicide will be added to existing learning
activities to ensure that the specifics of these investigations will
continue to be addressed in the curriculum.

Attachment 2 shows all proposed changes to Domain #30 in underline-
strikeout format, and a brief explanation of each change.

RECOMMENDATION
Approve the proposed changes to the regdlaf basic course performance

objectives effective for all academy classes that start on or after
July 1, 1996.



. 8.47.1

8.47.12

ATTACHMENT 1: LEARNING DOMAIN #25
DOMESTIC VIOLENCE

. Objective B.47.1 requires students to identify
"domestic disputes," "domestic violence incidents," and "civil
disputes" based on situations depicted in word-picture test
items. According to subject matter experts (SMEs), the key
issue is the students' ability to discriminate between
noncriminal "domestic disputes" and criminal "domestic
violence incidents." Objectives 8.47.13a-8.47.13d require
students to demonstrate their knowledge of terminology,
including the terms "domestic dispute" and "domestic
violence." Students also are required to discriminate between
domestic disputes (noncriminal incidents) and domestic
violence incidents (crimes) by objectives 8.47.14a-8.47.1l4c
and 8.47.15. Therefore, objective 8.47.1 is redundant and
deletion is recommended.




Explapation. The test items based on objective 8.,47.12 are
not functioning properly because the response options are
undefined, resulting in ambiguous test items. A new objective .
(8.47.15) was written that describes specific conditions and

the response options (appropriate and inappropriate) that are
available to an officer under those conditions. These

explicitly stated condition-response options should eliminate

any ambiguity in the test items. Therefore, it is recommended
that objective 8.47.12 be deleted and replaced by objective
8.47.15. ’

/
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. Section 13700 et seqg. of the Penal Code and
related statutes use terminology that officers must understand
to carry out the legislature's intent to maximally protect the
victims of domestic violence. 1t is therefore proposed that
four new objectives, 8.47.13a-8.47.13d, be added that require
students to demonstrate their understanding of these terms in
a variety of contexts. The use of four objectives to assess
knowledge of this terminology provides SMEs with four
different formats for writing test items. It is hoped that
this added flexibility will allow SMEs to select the format
best suited to assessing the students' knowledge of each term.

. . R .
Given an incomplete sentence that uses one of the terms listed biecti 7.13 ) Cudert will Tect t} ] thot
best completes the sentence., -

Explanation. See explanation under objective 8.47.13a.

Given a sentence or short paragraph that uses one of the terms
Explanation. See explanation under objective 8.47.13a.
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Explanation. There are Penal Code statutes that prohibit
violence against strangers and family members alike (e.g.,
Penal Code Section 245, Assault with a deadly weapon) and
others that prohibit violence only against family members
(e.g., Penal Code Section 273.5, Willful infliction of .
corporal injury on a spouse). To fulfil the legislature's
intention to "assure victims of domestic violence the maximum
protection from abuse which the law and those who enforce the
law can provide," officers must know how to enforce both
general and specific prohibitions against violence. It is
therefore proposed that three new objectives be added that
require students to: (a) identify when certain crimes have’
occurred (8.47.14a), (b) identify the crimes by nanme
(8.47.14(b), and (c) identify the crimes by classification
(8.47.14c). These objectives differ from similar objectives
in other domains because they focus on violations of criminal
law as they are likely to present themselves in the context of
a domestic conflict.

” : : : : .
??ﬁEQfT%hE_fr?m&?_l;??ggFLnTg%Jﬂf%1Ig_g;ilrligrhﬁﬁ_hﬁen_ggmml_

Explanation. See explanation under objective 8.47.14a.

Explanation. Objective 8.47.14c requires students to
recognize, in the context of a domestic conflict, when certain
crimes have been committed and to identify them by their crime
classification (i.e. felony or misdemeanor).
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. As described above, objective 8.47.12 requires
students to identify an appropriate response to a domestic’
violence incident when the incident is depicted in a word-
picture test item. However, the test items based on objective
8.47.12 are not functioning properly because they are
ambiguous. Therefore, this objective (8.47.15) was written to
exXplicitly describe the conditions that will be depicted in
the test items and the appropriate and inappropriate response
options associated with each condition. It is recommended
that objective 8.47.15 be added and 8.47.12 be deleted.

A. A court stamp
B. A case control number
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C.

D. The person to be protected

E. The person to be restrained

F. A judge's signature

G. Proof of service .

Explanation. Objective 8.47.16 is a new objective that would

require students to demonstrate that they know how to verify
the validlty of a protective order. It corresponds to a new
exercise test required by a proposed change to the Training
Specifications for the Regular Basic Course - 1995. The
reason for adding the new exercise test is described in the
agenda item that modifies the Training Specifications.

Explanation. Objective 8.47.17 is a new objective that would
require students to demonstrate that they know how to enforce
a protective order. It corresponds to a new exercise test
required by a proposed change to the Training Specifications
for the Regular Basic Course - 1995. The reason for adding
the new exercise test is described in the agenda item that
modifies the Training Specifications.

. Objective 8.47.18 is a new objective that would
regquire students to demonstrate that they know how to obtain
an emergency protective order. It corresponds to a new
exercise test required by a proposed change to the Training
Specifications for the Regular Basic Course - 1995. The
reason for adding the new exercise test is described in the
agenda item that modifies the Training Specifications.
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8.47.11 Given a scemario simulation of a domestic violence incident,

the student will intervene and investigate. The test shall.
m;n;mallx_;nglgﬁgL handie—u—domesttc-vrc&ence—Sttuatrwn

[; '
.
1 1 . : .
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Explanation. Objective 8.47.11 :is an existing objective that
requires students to "handle" a domestic violence situation in
a scenario test. The proposed modifications to the objective
would require students to "intervene" and "investigate" a
domestic violence incident. The proposed modifications also
list the knowledge and skills that the students are supposed

to demonstrate during the scenario test. These changes
correspond to changes required by proposed changes to the
Training Specifications for the Regular Basic Course - 1995.
The reason for making these changes is described in the agenda
item that modifies the Training Specifications. ‘ .
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10.6.2

10.7.1

10.23.1

10.23.3

ATTACHMENT 2: LEARNING DOMAIN #30
PRELIMINARY INVESTIGATION

Given a word picture depicting a crime scene where one
of the following types of evidence must be collected,
the student will identify the appropriate methods for
protecting, collecting, marking (or tagging), and/or
packaging evidence:

Fingerprints

Tools and toolmarks
Firearms

Bullets and projectiles
Shoe prints and tire tracks
Bite marks

Questioned documents
Paint

Glass

.Fibers

Hairs :

Body fluids

Soil

ErRgHITIQTUMEUOQW P

Given a word picture depicting the collecting and
processing of evidence, the student will determine
whether or not the chain of custody was maintained.
(California Evidence Code and Case Law)

Given a word picture depicting a child's death, the
student will identify whether or not indicators are
present which would suggest the possibility of a Sudden
Infant Death Syndrome (SIDS) death. The following
indicators are generally present in a SIDS death:

A SIDS death generally occurs within one year of
birth .

A SIDS death generally cccurs during a sleep
period o

SIDS infants appear to have been healthy
Generally there are no visible signs of trauma.
Frothy or blood-tinged mucus or vomit may be
present in or around the nose and/or mouth

monQ @ P

Given a word picture describing a possible Sudden
Infant Death Syndrome (SIDS) death and the subsequent
response by a peace officer, the student will determine
if the officer's response met the guidelines for hand-
ling a SIDS incident. The guidelines require that an
officer:

Explain SIDS facts to involved parties.
Explain required investigative tasks

Provide information concerning regional SIDS
resources

Make an appropriate referral

Notify the coroner

g ooy



10.2.1

F.

Avoid making specific remarks which would
demonstrate ingensitivity to the survivors

Given asm—exereise simulatedirng a crime scene (premises
or landscape)

where—a—legally—autherized seareh-is
permissible, the student will eentainthe erime—seernes
gsearch the erime scene, loeate—and—identify—evideneces

generate prepare crime scene notes, and prepare a crime

scene sketch The test shaill mlnlmally assegg the
student's ability to—ef—the—erime—gecne—using—the
fe%%ew&ag—er&%er&a

A.

E.

?he—eeafeh—sheu}é ulUse a systematlc method sueh—as

to gearch
the scene and recover all items of evidence
Generate crime scene notes that document

observations, scene conditions and invegtigative
actions Fhe physiecal-evidence-shouldminimally
iﬁe%aée—&ﬂsEfumeﬁ%e——eé—%he—ertme——eeﬂefabaﬂé—
s e i 3 1 g X
teo—the—event—aeleckted

Generate a crime scene sketch that includes

measurements, reference pointsg, identification of
evidence, a legend and the direction of north

Locate latent and plastic prints placed on objects
of varv1nq texture and color?he—er&me—seeae—ske%eh

Complete the necessary forms generally utilized by
law enforcement to ingure the chain of custedy

Explanation. Objective 10.2.1 ig an existing objective
that requires students to contain and search a crime
scene in an exercise test. The proposed changes
correspond to changes in the exercise test required by
proposed changes to the Training Specifications for the
Regular Basic Course - 1995. The reasons for making
these changes are described in the agenda item that
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modifies the Training Specifications.

il i : Tor t} 3 113
teocate—theprints-

Explanation. Objective 10.5.2 requires students to
locate latent and plastic prints during an exercise
test. This exercise test would be deleted by proposed
changes to the Training Specifications for the Regular
Basic Course - 1995, whereby the requirement to locate
latent and plastic prints is. added to an existing
scenario test (see objective 10.2.1).

Explanation. Objective 10.5.3 requires students to
roll a full set of legible fingerprints in an exercise
test. This exercise test would be deleted by proposed
changes to the Training Specifications for the Regular
Basic Course - 1995, which call for deletion of the
test on the basis that the majority of field officers
never perform this task.

i I I
sg%?asEaﬂaaTé ?]}*EE made eéEEhe EUiQEﬁE§g Ehe.??&éiﬁf
Taw—enforcement—to—inoure the ehain-of custody—{7—31—84)

Explanation. Objective 10.7.2 requires students to
prepare an evidence list that documents the chain of
custody in an exercise test. This exercise test would
be deleted by proposed changes to the Training Specifi-
cations for the Regular Basic Course - 1995, whereby
the requirement to complete the necessary forms to
insure chain of custody is added to an existing
gcenario test (see objective 10.2.1).

10.23.2 Given an—exereige—depietinga—possible gimulated SIDS
death gcene, the student will identify, either verbally
or in writing, the types of information and community
resources that may assist SIDS survivors. ZThey ares

A, Explanation of SIDS facts to involved parties, as
appropriate
B. Explanation of required investigative tasks and

need for complete investigation

Availability of local and regional SIDS survivor
support groups

Referral to county public health nurse :
State agencies responsible for SIDS education,

HO 0
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SIDS survivor counseling and support
F. County coroner's office/medical examiner's office

Explanation. Objective 10.23.2 is an existing objec-
tive that requires students to identify the information
that should be made available to SIDS survivors in an
exercise test. The changes to the objective correspond
to changes in the exercise test required by proposed
changes to the Training Specifications for the Regular
Basic Course - 1995. The reasons for making these
changes are described in the agenda item that modifies
the Training Specifications.

10.1.1 Given a seeparieo—depicting—a simulated crime scene, the
student will effeetiwvedy conduct a preliminary investi-

gation. The test shall minimally assess the student's
ability to Eha%—wea%d—m&ﬁ&ﬁ&%&y—&ne}ude.

A. Proceed safely to the scene Leeaeéeﬂ—aﬁé

¥
Determine need for emergency medical serv1ces and
aid any injured persons Cenduet—initial interviews

Verify that a crime has occurredCemptete—£ield

o 0o W

Identify and arrest the perpetrator (s if

apgropr1ateeemp}eEe—wr&%%eﬁ—feﬁefEe—as—may-be
reguired

Provide dispatch with any information about the
erpetrator{s) includin hysical descriptions
direction of flight, mode of travel, and other

pertinent information as soon as possible

Contain and protect the crime scene and cause the
proper collection of evidence

Locate_and interview witnesseg and identify other
gsources of informaticn

Collect all available information necessary to
write a clear and accurate report (who, what,

when, where, why, and how)

[

Eoe |

Explanation. Objective 10.1.1 is an existing objective
that requires students to c¢onduc¢t a preliminary
investigation of a simulated crime scene in a scenario
test. The proposed changes correspond to changes in
the scenario test that are described in the agenda item
that modifies the Training Specifications for the
Regular Basic Course - 1995, whereby students will be
required to demonstrate 8 steps of a preliminary
investigation.

0 O 3 i T : : i
o3+ f*’?? = fEEﬂaE*e] E?egsE&ée?E “*1}E?a§§s£22§8¥113
respondingto—amralteged-burgltary-
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Explanation. Objective 10.13.1 requires students to
handle those tasks delegated to an cfficer responding
to a burglary in a scenario test. This scenario test
would be deleted by proposed changes to the Training
Specifications for the Regular Basic Course - 1995.
whereby the basic investigative skills assessed in the
test will be evaluated in an expanded scenario test
that requires the student to demonstrate the 8 steps of
a preliminary criminal investigation (see objective
10.1.1), and the specific requirements associated with
a burglary investigation will be addressed in an
expanded learning activity (see 13.30.5).

- * - i ; F] 3 3 ‘ ; ‘
o143 G*“e? & se?narte fheis§aéene;u1}l s?ee?ﬁaeézee$y
regpendingte-aralleged—grand tareeny -

Explanation. Objective 10.14.1 requires students to
complete those tasks delegated to an officer responding
to a reported grand larceny in a scenario test. This
scenario test would be deleted by proposed changes to
the Training Specifications for the Regular Basic
Course - 1995. whereby the basic investigative sgskills
agsessed in the test will be evaluated in an expanded
scenario test that requires the student to demonstrate
the 8 steps of a preliminary criminal investigation
(see objective 10.1.1), and the specific requirements
associated with a burglary investigation will be
addressed in an expanded learning activity (see
13.30.5).

. ) i : Fl 3 : { i
FOE5E— 3*°E? = Sefﬁafts fheis;aée?eiu?}} 52?1§§a522¥1}5

Explanation. Objective 10.15.1 requires students to
complete those tasks delegated to an officer responding
to a felonious assault in a scenario test. This
scenario test would be deleted by proposed changes to
the Training Specifications for the Regular Basic
Course - 1995, based on the rationale that the
fundamental respon51b111t1es of the preliminary
investigator of a felonious assault are highly similar
to, and will be evaluated as part of, more complex
sexual assault and homicide scenario tests (see 10.16.1
and 10.17.1). Further, the investigative activities
specific to felonious assaults will continue to be
addressed 1n an expanded learning act1v1ty (see

13.30. 2)

Attachment 2, Page 5




10.16.1 Given a seemarie simulated sexual-assault crime scene

the student will perform those satisfaeterily—maeceom—
pish—ail: tasks delegated to a—field eoffieer the

responding officer Ee—aﬁ—a}%eged—sexaa%—assaaée The

test shall minimallv asgess the student's abilitv to:

Apply laws related to gex crimes

Maintain an obijective attitude toward the
investigation of sex crimes

Understand the behavioral, emotional or DhVSlcal
reaction of the sex c¢rime victim

Prioritize and perform investigative tasks
Conduct a comprehensive interview with the victim
Interrogate the suspect and obtain a confession
Collect evidence from the suspect

PlEEP P PP

Explanation. Objective 10.16.1 ig an existing objec-
tive that requires students to investigate a sexual-
agsault crime scene in a scenario test. The proposed
changes correspond to changes in the scenario test
required by proposed changes to the Training Specifica-
tions for the Regular Basic Course - 1995. The reasons
for making these changes are described in the agenda
item that modifies the Training Specifications.

10.17.1 Given a seenarieo simulation of a homicide crime scene,
the student will satisfaetorily perform those tasks
delegated to a—field-efficer the responding officerte
an—alleged—homieide. The test shall minimally assess
the student's ability to;

Perform initial response actions
Determine if medical assistance ig needed

Check for signs of life

Determine death based upon cobjective gigns
Classify mode of death

Determine the need and summon asegisting persconnel
oY a supervisor _

Manage and protect the crime gcene

P PEEEREpP

Explanation. Objective 10.17.1 is an existing objec-
tive that requires students to investigate a homicide
scene. The proposed changes correspond to changes in
the scenario test required by proposed changes to the
Training Specifications for the Regular Basic Course -
1995. The reasons for making thegse changes are
described in the agenda item that modifies the Training
Specifications.

3 e-ge-a GEI:FEE 5 EEEEEEF%E, Ehe SE‘iéEHE ‘Figg saEisfaeEefigi‘ pef
d—l—ﬁ-g-—-Ee'—a-la—a-ppa—PefHHﬂ:e&de—' : i 0
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10.22.1

Explanation. Objective 10.18.1 requires students to
complete those tasks delegated to an officer responding
to a suicide in a scenario test. This scenario test
would be deleted by proposed changes to the Training
Specifications for the Regular Basic Course - 1995, on
the basis that Course - 1995, based on the rationale
that the fundamental responsibilities of the
preliminary investigator of a suicide are highly
similar to, and will be evaluated as part of, a more
complex homicide scenarioc test (see 10.17.1). Further,
the investigative activities specific to suicides will
continue to be addressed in an expanded learning
activity (see 13.30.4).

Given a seemna¥rieo gimulation of a child neglect, sexual

abuse, physical abuse, or child exploitation crime
scene, the student will

perform the following tasks delegated to a—field
offieer the responding officer %e—e&%hef—aﬂ—a%%egeé

[ r r

ii:

A. Establishing elements of the crime

B. Protecting the child's safety

C. Identifying the suspect

D. Locating witnegses

E. Recovering physical evidence, photographs, and

statements

F. Demonstrating a knowledge of child abuse reporting
procedures

G. Demonstrating a _knowledge of the contentg in a
child abuse report

F

Effectively interviewing a child who may have been
a victim of child abuge or sexual assault to

include:

1. Gaining the child's confidence

2. Remaining neutral in the interview

3. Speaking to the child in a level the c¢child
understands

Taking the child into protective custody

[

Explanation. Objective 10.22.1 is an existing cobjec-
tive that requires students to investigate a report of
child neglect, sexual abuse, physical abuse, or
exploitation in a scenario test. The proposed changes
correspond to changes in the scenarioc test required by
proposed changes to the Training Specifications for the
Regular Basic Course - 1995. The reasons for making
these changes are described in the agenda item that
modifies the Training Specifications.
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Learning Activities

13.30.1

13.30.2

13.30.3

13.30.4

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts or other
depiction of a possible SIDS incident, the student will
engage in a facilitated discussion relating to actions
which should be taken during a preliminary investiga-
tién. The discussion should address:

Initial actions
Sources of information
Indications that a SIDS death has occurred
Identification of information and community
resources that may assist parents and/or child
' care workers involved in the investigation
5. Explanation of SIDS facts and required investi-
gative tasks to parents and/or child care workers
involved in the investigation
6. Physical evidence considerations

R

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts or other
depiction of a possible kidnapping_that includes a
felonious asgsault on the victim, the student will
engage in a facilitated discussion relating to actions
which should be taken during a preliminary investiga-
tion. The discussion should address:

Initial actions

Sources of information

Establishing the elements of the crime
Physical evidence considerations

W

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts or other
depiction of a possible robbery, the student will
engage in a facilitated discussion relating to. actions
which should be taken during a preliminary investiga-
tion. The discussion should address:

Initial actions

Sources of information

Establishing the elements of the crime
Physical evidence considerations

B W NP

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts oxr other
depiction of an unattended death_that includes factors

suggesting that the death may be a suicide, the student
will engage in a facilitated discussion relating to

Attachment 2,.Page 8



13.30.5

13.30.6

13.30.7

13.30.8

actions which should be taken during a preliminary

invegtigation. The discussion should address:

Initial actions

Sources of information

Establishing whether or not a crime has occurred
Physical evidence considerations

B WN e

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts or other
depiction of an auto theft_that alsc includes the
specific elements of burglary and grand theft, the
student will engage in a facilitated discussion
relating to actions which should be taken during a
preliminary investigation. The discussion should
address:

Initial actions .

Sources of information

Establishing whether or not a crime has occurred
Physical evidence considerations

Vehicle identification numbers (VIN) locations

Uk WP

Given a re-enactment, simulation, role-play, word
picture, verbal description, set of facts or other
depiction of a poisoning, the student will engage in a
facilitated discussion relating to actions which should
be taken during a preliminary investigation. The
discussion should address:

Initial actions

Sources of information

Establishing whether or not a crime has occurred
Physical evidence considerations

[EVE R S ]

Given one or more video re-enactments, simulations,
scenarios, role-plays or other depictions of interviews
or interrogations, the student will participate in a
facilitated digscussion/critigque which minimally add-
resses the following issues:

Mechanics of the interview process
Location and physical environment
Interviewer's actions and style
Types of questions

W e

Given a simulation of a criminal trial, the student
will participate in the event by either providing
testimony or critiquing testimony provided by another

Attachment 2, Page 9




person. The simulation should incorporate a variety of .
guestioning styles that officers are likely to
encounter on the witness stand, including:

Badgering/belligerent
Qffensive

~Friendly
Condescending

WA
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

— . . Moeting Date -
‘9" a ltem 1”'mJ'Augme-.ntation to 1995/96 Contract for Adminis- e
tration of POST Reading & Writing Test Battery| April 18, 1996

Bureau Reviewed By : Researched By (\/
. [ ;
Standards & Evaluation ' John Berner|©{ 7
Executive Director Approval [Pata of Approval A Date of Report ‘L
/%%M/// //M . 325 March 21, 1996

P
Hpase _ . Financial Impact:  {X ] Yes {See Analysis for details)
m Decision Requested D Information Only DS_WUS Report D No

in the space provided balow, brefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION, Use additional sheets if required.

ISSUE

Request to augment the 1995/96 fiscal year contract with Cooperative
Personnel Services (CPS) for administration of the POST reading and
writing test battery by $6,000.:

BACKGROUND

Since 1983, the Commission has authorized that the POST entry-level
reading and writing test battery be made available to agencies in the
POST reimbursable program at no cost. During this time, all test
administration services have been provided under contracts with CPS.

ANAT,YSTIS

The current fiscal year contract amount of $93,803.84 assumes a total of
28,750 test candidates. Based on testing volume for the first 8 months
of the contract, it is estimated that the total test candidate count for
the fiscal year will approach 40,000. A contract augmentation of $6,000
is needed to pay the additional costs associated with the greater than -

anticipated testing volune.

RECOMMENDATION

Authorize the Executive Director to augment the 1995/96 fiscal year
contract with CPS for administration of the POST reading and writing

test battery by $6,000.

POST 1-187 {Rev. 8/05)




COMMISSIGN ON PEACE OFF(CER STANDARDS AND TRAINING .,

COMMISSION AGENDA ITEM REPORT

enda ltem Title Meeting Dats

Revised Command College/Executive
_Leadership Institute _ April 18, 1996
Bureau Reviewed By Researched By

Center for
Leadership Development

ot Fpat

Dave Hall/Bev Short

Exccutive Director Approval _ |Date of Approval Date of Report
WM A-2 -9 April 1, 1996
Purbose: i
I Financial Impact: Yes (See Analysis tor details)
.. - — [
@ Decision Aequested |:| Information Only i Status Report i No

in the space provided beiow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Revision of the two-year Command College program is conceptually

complete, including the selection process,

goals and obj

ectives,

curriculum, instructors, and final product as a contribution to
law enforcement. Commission approval to begin the new,

Command College August 4,

1996, and proceed in the final

development of the revised program is being requested.

. BACKGROUND

revised

In July of 1994, the Center for Leadership Development received
Commission approval to commence a study of the Command Ccllege.
Subsequent progress reports have been received by the Commission
and the Long Range Planning Committee detailing the varied
methods used to evaluate the program's effectiveness and provide
recommendations concerning its future design and content.

This report provides an update of the work completed since the
January 1996 Commission meeting and includes a comprehensive
summary and final recommendations related to the various

components of the Command College program.

ANALYSIS

The primary goal of the revised Command College/Executive
Leadership Institute is to provide an enhanced leadership course
with a futures perspective to prepare the law enforcement leaders
the future. The revised program has an
emphasis on adult learning theories, placing more accountablility
the student. Involvement in community and
professional activities, an understanding of the dynamics of

of today to lead into

and responsibility on

[ _

letters of retft

leadership, an understanding of the issues and concerns facing
the future of Califcornia law enforcement,
attesting to the applicant's current and potential leadership

erence

POST 1-187 (Rev. 8/88)




level have been added as regquirements for part1c1patlon in the

abilities, and knowledge of computers at the word processing .
revised Command College.

Revisgsed Program

The revised program addresses: 1) Six core topical sessions; 2)
the application and selection process; and, 3) a Leadership
Conference. The revised program has been shortened from ten
sessions to six, and from two years to approximately seven
months. The students will have an agreed amount of discretionary
time beyond the core program to complete their written project.
These revisions have resulted in over an 18 percent reducticn in
direct operating costs. See Attachment A for the former program
design and costs on a per class basis.

Attachment B provides a summary of the major requirements of the
revised program, a brief description and diagram of each of the
six sessgions, and estimated direct operating expenses on a per
class basis.

Application and Selection

The method of selecting participants to attend the Command
College was extensively reviewed and focused on its relevancy to .
success in the program, -as well as placing an emphasis on the

current and future leadership ability of the applicant. The high

cost and other issues related to the assessment center approach

for selection were also taken into consideration. After

considerable input from stakeholders and the Command College

Advisory Committee, the determination was made that the Command

College should not be a "sign up-show up" course and that some

type of a selection process should be retained. Consequently,

the application was revised and an interview panel for the final
selection decision is being recommended. See Attachment C for

revigsed application and a description of the role of the

interview panel.

Annual Leadership Conference

As part of the prior Command College program, a Graduate's Update

Seminar was held annually as a means of bringing the graduates

together for networking and keeping them informed of the key

emerging issues impacting law enforcement in the future. The

Seminars were well attended by over 100 graduates every year and

were considered a success by those attending. In the interest of
maximizing resources, the seminars were discontinued after the

1994 Update Seminar with the intent of evaluating the feasibility

of expanding the Seminar to include all law enforcement leaders,

whether or not they are a graduate of the Command College. .



. A Graduation/Presentation of Papers POST Special Seminar was part
of the original Command College and occurred during the last
workshop of the program. After careful consideration, the POST
Special Seminar (Plan IV reimbursement) was discontinued with
Class 18 (July 1994) and replaced with a recognition of
completion of the program with only the participants' chief
executive being invited, without POST reimbursement. This has
proven to be anti-climatic for the hard work, personal
sacrifices, and dedication to completing the program put forth by
the participants. Additionally, there is a tremendous amount of
research and information that should be shared with the entire
law enforcement community.

As a solution to retaining the benefits of the Graduate's Update
Seminar and in recognition of completion of the program and
sharing of information, an Annual Leadership Conference 4s being
recommended. The revised Command College has been designed to
take the California law enforcement leadership into the 21st
Century by providing a focus on leadership, while maintaining the
futures perspective. An Annual Leadership Conference with
program graduates, current students, agency executives, and
Supervisory Leadership Institute graduates invited to attend
would pave the way for a further understanding of the critical
need for effective leadership now and into the future. It would

. also pave the way for those unable to attend the Command College
an opportunity to gain an understanding of some of the emerging
issues facing law enforcement and, where believed necessary,
mitigate some of their impact. A Leadership Conference would
sexrve as a forum to recognize the outstanding work of the recent
graduates in terms of presentations of their papers, as well as a
ceremony recognizing their completion of the program by a
Commencement Ceremony. A Leadership Conference would also
facilitate one of the most important aspects of the Command
College, the development and maintenance of professional networks
for sharing of information, both informally and formally. See
Attachment D for more detailed information on the Leadership’
Conference.

Student Project

The Independent.Study Project papers completed by graduates of
the original Command College have come under close scrutiny the
past couple of years. Some of the feedback has been that they
are too technical in nature and while of some benefit, overall
they were not specifically relevant to the participant's agency.
Beginning with Class 15 (January 1993), the Project was divided
into two parts, a technical portion and a journal article.
Beginning with Class 21 {January 1996) only the journal article
., is being published, and persons requesting information on the
technical/research aspect are being directed to the author.




While the majority of requests for Command College papers are
from California law enforcement agencies, requests are also
received from around the World. Many requests are from law

- enforcement agencies throughout the United States. To our
knowledge, the project papers produced by the Command College
graduates. are one of a kind. 1In this regard, they are serving a
purpose of a contribution to the field and body of knowledge and
practice of law enforcement. It 1s the intent of the revised
Command College to make this contribution even more relevant.
Each student will be required to author a journal article of
publishable quality on an issue relevant to his/her agency. Each
will also be required to write a condensed version of the article
for inclusion in a class anthology. The class antholegy will
provide interested readers with a series of articles based on
issues impacting law enforcement in the future. These topics
will also be addressed by the students 'during the proposed
leadership conference. After reading the anthology, the journal
article may be requested and will be provided via computer disk,
the Internet, or some other form of electronic transfer.

Program Advisory Committee

Over the duration of this program revision, discussion has taken
.place about the Command College name. As a result it has been
determined that it would be desirable to distinguish the original
program from the revised program. It is recommended the revised
Command College be referred to as Command College/Executive
Leadership Institute.

A Command College/Executive Leadership Institute Advisory
Committee has been established. The Committee is a
representation of chiefs of police, sheriffs, graduates, current
students, labor, faculty, and academia. See Attachment E for a
rogster of committee members. Many of the changes have come about
as a result of the insight and expertise of the committee
members. They represent key stakeholders in the Command College
program, as well as the future leadership of California law
enforcement. It is recommended that this committee meet twice
yearly to continue guiding the program to meet the changing needs
of California law enforcement leadership.

Master's Degree

Just as the original Command College was designed and developed
during 1982 and 1983, the revised Command College/Executive
Leadership Institute has been designed without regard to the
requirements of academia for the award of master's program
credit. There is still an interest on the part of some of the
participants in the relationship between the Command College and
master's credit. 1In this regard, we are recommending that POST



staff provide students with the names of the institutions
interested in awarding college credits. The responsibility for
meeting entrance requirements and seeking university credlt will
be placed solely on the student.

ECOMME I

Approve the recommendations set forth in this report and proceed
with the design and specific implementation of the revised
Command College/Executive Leadership Institute in preparation for
program presentation beginning with Class 24 on August 4, 1996.




ATTACHMENT A

Original Command College, Classes 1-23

- S
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COMMAND COLLEGE PROGRAM SCHEDULE

WORKSHOPS

1

DEFINING THE FUTURE

HUMAN RESOURCE MANAGEMENT |

3 | HUMAN RESOURCE MANAGEMENT II

-4 |PUBLIC FINANCE AND RESEARCH METHODS

5 HIGH TECHNOLOGY

6 |FUTURES FORECASTING AND ANALYSIS

7 |STRATEGIC PLANNING

8 |STRATEGIC DECISION MAKING & TRANSITION MANAGEMENT

9 | POLITICS OF CHANGE AND INDEPENDENT STUDY PROJECT
COMMITTEE REVIEW :

10 PROJECT PRESENTATION AND GRADUATION




. , 1995/96 BUDGETED EXPENDITURES FOR COMMAND COLLEGE

A. Command College Workshops Costs
Defining the Future $8,000
Human Resources Management [ 9,500
Human Resources Management 11 9.300
Public Finance/Reserach Methods 6,000
High Technology 6,200
Futures Forecasting & Analysis 7,200
Strategic Planning 6,500
Strategig Decision Making/Transition Management 6,500
Politics of Change/ISP Review 1,500

. Graduation : 0

B. - Conference Site | 1,050

C. ISP Final Grading 4,800

D. Assessment Center | . 8,400

E. ISP Advisors 20 hours/student @40 | 20,000

F. Faculty Graders for Intersessions 7,500

G. Continuous Course Development 35,350

H. Faculty Training & ISP Consultant Tréining _8.800

TOTAL $146,600




ATTACHMENT B

COMMAND COLLEGE/EXECUTIVE LEADERSHIP
INSTITUTE SESSIONS

The primary goal of the revised Command College/Executive
Leadership Institute is to provide an enhanced leadership course
with a futures perspective to prepare the law enforcement leaders
of today to lead into the future. The revised program has an
emphasis on adult learning theories, placing more accountability
and responsibility on the student. Involvement in community and
professional activities, an understanding of the dynamics of
leadership, an understanding of the issues and concerns facing
the future of California law enforcement, letters of reference
attesting to the applicant's current and potential leadership.
abilities, and knowledge of computers at the word processing
level have been added as requirements for participation in the
revised Command College.

The following is a summary of some of the major requirements of
the revised program, as well as a brief description of each of
the six sessions:

Issue Identification, Future File, and Issue of the Week

~ .
Students will be required to select an emerging issue impacting
their agency in the future. Approval of this issue involves
their agency executive, peers in the class, and POST staff. This
is different from prior classes in that approval of the issue did
not inveolve, to any great extent, the student's peers or agency
chief executive.

During each session, there will be an Issue/Event of the Week.
This will invelve a facilitated discussion among the students. to
generate thoughts and conversations about current issues/events
that ‘may have an impact on various law enforcement organizations
in the future. '

Futures File

The futures file will remain an integral aspect of the program.
Students will be required to bring items for discussion to each
session. Emerging trends will be identified and students will be
- able to start developing expertise on their selected issue.
Potential use of the futures file items is to include them in the
prgposed Clearinghouse function as "early warning" information.

Session One - Defining the Future

The first session of the Command College begins with a discussion
of the role of leadership in law enforcement in the future. It



concludes with a facilitated class discussion of emerging trends
identified during the week. It is believed this session will
nrovide the students with a more global view of their environment
while helping them to identify future issues impacting law
enforcement. POST will encourage audits of this and octher
sessions by law enforcement executives and command college
graduates.

Session Two - Enhanced Ieadership

Experts in the field of leadership training and education have
been consulted. Several are submitting proposals for review and
selection by staff.

Session Three - Futures Forecastindg and Social Issues

Staff is in the process of selecting a forecasting model that
best suits the needs of the students. The new model will be
abbreviated and less rechnical than the one presented in the
former program. The intent is to make them practitioners, not
experts. Contact has been made with several organizations that
engage in forecasting activities for both the private and public
sector.

The Social Issues aspect of this session will be addressed by
members from a not-for-profit research institute. Their forte is
forecasting human resocurce management issues and then
facilitating a discussion on the impact of those forecasts on the
various agencies. This is in keeping with the overall goal of
the program, which is to facilitate thought, dialogue, and
information sharing among the students.

esgion Four - Technolodical an vironmental Issu
In this session students will learn of and discuss broad-based
technological and environmental issues and discuss their impact

in the future. An instructor has been selected for this session
and the details of the course are being developed.

Session Five - Economic and Polirical Issues

In this session students will learn of and discuss broad-based
economic and political issues impacting the workplace in the
future. Some aspects of the current workshop cn Pelitics of
Change will be retained.




Session 8ix - Futures Planning Toels

This session will address the various strdtegic planning methods
necessary for organizations to implement change and move into the
future. The proper sequencing/placement of this session in the
program is still being discussed. The students of the first
class of the revised program may be able to provide us the best
input as to its placement in the program. Staff is continuing to
review materials from several potential instructors.



PROPOSED COMMA&). COLLEGE MODEL .

Session One Session Two Session Three
r—-————————————— = I r-——————————— T r—-——————————_— 1
I DEFINING THE FUTURE I l ENHANCED LEADERSHIP | | FUTURES FORECASTING |
| SESSION GOAL: The student will become | | SESSION GOAL: The student will become | | AND SOCIAL ISSUES |
| familiar with the conceptual roadmap for | 4 |familiar with various leadership theories, self- |, | SESSION GOAL: The student will become | ¢
| studying the future and its relationship tothe | weeks | assessment instruments, facets of self mastery, | Weeks | familiar with forecasting methods and scenario | weeks
role of a leader. Using the STEEP scanning | and creative decision making. Emphasis will writing. Social issues, the first element of
| model, students will be exposed to general | l be placed on leadership and the role of leaders | | STEEP, will be introduced. Today's emerging | =
research and forecasting techniques, and in the future. trends and faint signals will be revealed.
l emerging issues important to the future of I , | I Potential impact on the student's agency, and |
| California law enforcement l | | his/her role as a leader will be discussed. |
L 1 b e A b 4
Each Session will be conducted as a Leadership Forum for continuity of recurring themes. The recurring themes to be
woven throughout the program are COLLABORATION, CREATIVITY, PERSONAL MASTERY, ENVISIONING
THE FUTURE, EXPLORING DIFFERENT PERSPECTIVES.
Session Four Session Five Session Six
r—-———— == 3 r—-—— " — —————— - 1 r—-—— " — == .
| TECHNOLOGICAL ISSUES and | | ECC:.NOMIC AND | | FUTURES PLANNING TOOLS |
ENVIRONMENTAL ISSUES | 1 POLITICAL ISSUES | |SESSION GOAL: The student will become |
SESSION GOAL: The student will learn and l 6 S_ESSION GOAL: The stud'ent will le:a.m and | Familiar with strategic planning skills, transition |
_ . discuss broad-based economic and political | | managmeent syst nd evaluatio |
discuss broad-based technological and Weeks | . ' ] . Weeks | managmeent systems, and evaluation
) ; g . issues. Today's emerging trends and faint ents. Emphasis will be placed
| environmental issues. Today's emerging ] onals will be revealed. Potential impact on | | components. kmphasis will be placed on |
| €—> | signals will be revealed. Potential impac 1 €—> | expanding the student's knowledge of available

| trends and faint signals will be revealed.
Potential impact on the student's agency, and |
| his/her role as a leader will be discussed. |

the student’s agency, and his’her role as a
| leader, along with various strategies for
| mitigating that impact will be discussed. |

| resources for enhancing leadership roles, along |
with various strategies for mitigating the impact
|_of change on the agency

Note: The Revised Command College/Executive Leadership Institute will be approximately 7 months in
length, with an agreed amount of discretionary time beyond the core program to complete their written project.
As a written project, the students will be required to complete a full-length Journal Article and a condensed
version, both in publishable quality. The condensed versions will be compiled as a class anthology. The full-
length version will be available from POST on computer disk or hard copy. Interested parties requesting
further detail will be directed to the author. Graduates will be given full recognition of their contribution to
their agency and law enforcement during the Annual Leadership Conference. The Leadership Conference is
being planned in-lieu of a Graduates' Update Seminar and the POST Special Seminar for Command College
graduation. The first Annual Leadership Conference is tentatively planned for Fall 1997.

pminewcc.bev
3129196




1996/97 EXPENDITURES FOR COMMAND COLLEGE/
EXECUTIVE LEADERSHIP INSTITUTE

A. Command College Workshops Costs
Defining the Future $10,000
Enhanced Legdership ' : 10,000
Futures Foreca‘sting/Social Issues 8,000
Technological Issues/Environmental Issues 8,000
Economic/Political Issues 8,000
Futures Planning Tools 10,000

B. Conference Site- per 5-day session 1,050

C. Project Review Committee

20 hours per student @$40 $20,000

D. Program Selection Interviews $ 3,000

E. Continuous Course Development $35,Q00

F. Advisory Committee Meeting
2 per year ¥ 6.000

TOTAL : $119,050

Note: Workshop costs are estimated pending final contracts
with faculty and completion of course design.

3729196



ATTACHMENT E

COMMAND COLLEGE/EXECUTIVE LEADERSHIP INSTITUTE
ADVISORY COMMITTEE

Robert Barnes

8711 E. Pinnacle Peak Road, #337

Scottsdale, AZ 85255

Edward Bonner, Sheriff

Placer County Sheriff's Department

11500 A Avenue
Auburn, CA .95604-6990

Dr. Sandy Boyd
2220 Las Gallinas Averiue
San Rafael, CA 94903

Rick Breza

Chief of Police

Santa Barbara Police Dept.
215 E. Figueroa, Operations
Santa Barbara, CA 93101

Dr. Reuben Harris
10175 Sunstar Road
Monterey, CA 93940

Rocky Hewitt

Assistant Sheriff

Orange Co. Sheriff's Dept.
P.O. Box 449 |
Santa Ana, CA 92702

Ronald Lowenberg
Chief of Police

Huntington Beach Police Dept.

2000 Main Street
Huntington Beach, CA 92648

Robert Norman

Chief of Police

Foster City Police Dept.
1030 E. Hillsdale Blvd.

Foster City, CA 94404

Bud Stone, Sergeant
Berkeley Police Dept.
Traffic Division
2171 McKinley
Berkeley, CA 94703

Karel Swanson

Chief of Police

Walnut Creek Police Dept.
1666 North Main Street
Walnut Creek, CA 94596

Captain Darla Farber-Singerton
Riverside Co. Sheriff's Dept.
46057 Qasis Street

Indio, CA 92201



ATTACHMENT C

Command College Selection Process

The criteria for selection to attend the Command College has been reviewed for possible
changes. Those areas specifically addressed were the costs associated with an assessment center
process and the criteria required for success in the program. In keeping with the direction of the
revised Command College program, more emphasis has been placed on curient and future
leadership abilities, computer literacy, and an understanding of the issues and concerns facing the
future of California law enforcement.

As a first step in the selection process, the application was reviewed and revised with the new
program in mind. The new application incorporates nine qualifications considered necessary for
selection to attend the Command College. These qualifications are as follows:
1. Possess a POST Management Certificate,-
2. Be currently employed in a management position or higher in an agency in the POST
regular or specialized program.
3. Have experience in a leadership position with the ablllty to influence policy or impact
the operation of the agency,
4. Have involvement in community and professwnal activities,
5. Have leadership potential as viewed by others,
6. Have basic word processing skills,
7. Have the ability to express an understanding of the dynamics of leadership in a law
enforcement agency, both in writing and verbally,
8. Have evidence of interest in major issues and concerns facing the future of California
law enforcement, and
9. Be nominated to attend by the applicant's agency chief executive.

There is one current minimum qualification that has been strengthened--the requirement of a
POST Management Certificate, rather than requiring the Certificate OR completion of the
Management Course. As one of the requirements to be awarded a Management Certificate, the
officer must have two-years experience at the middle management level. By requiring the
Certificate rather than the course, we are assured that every officer selected for the program
already has two years of experience, as well as the pre-requisite Management Course. '

There are four additions to the selection criteria: 1) Have involvement in community and
professional activities; 2) Have a basic knowledge of wordprocessing; 3) Have an understanding
of the dynamics of leadership; and 4) Provide letters attesting to the applicant's current and
potential leadership abilities.

The applicant is also being asked to write three, one-page essays on specific topics related to
leadership style, reasons for wanting to attend the Command College, and discussing the most
important emerging issues and concerns facing California law enforcement the next five to ten
years. '



. College:

STATE OF CALIFORNIA PETE WILSON., Governor

DEPARTMENT OF JUS‘IllcE DANIEL E. LUNGREN, Attorney General

iOMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

ALHAMBRA BOULEVARD
AMENTO, CA  95816-7083

GENERAL INFORMATION
(916) 227-3909
FAX {918) 227-3895

EXECUTIVE OFFICE
(918) 227-2802

Dear Applicant:

Thank you for your interest in the Command College conducted by the Commission on
Peace Officer Standards and Training (POST), Center for Leadership Development.

Participants in the program must be nominated by their agency chief executive and will
be selected by a review panel of law enforcement leaders and Command College
graduates from throughout California.

Sections of the application correspond to the criteria used by the panel to select
participants. Those selected to the Command College will be on a first-come basis as
established by the date the application is received by POST.

The following qualifications are required at the time of application to the Command

1. Possess a POST Management Certificate,

2. Be currently employed in a management position or higher in an agency in the POST
regular or specialized program,

3. Have experience in a leadership position with the ability to influence policy or

impact the operation of the agency,

Have involvement in community and professional activities,

Have leadership potential as viewed by others,

Have basic word processing skills,

Have the ability to express an understanding of the dynamics of leadership in a law

enforcement agency, both in writing and verbally, and

8. Have evidence of interest in major issues and concerns facing the future of California
law enforcement.

B

Applications will be accepted on a continuous basis and should be submitted on the forms
provided. Attachments are limited to the number and length requested. No additional
materials should be provided. Upon receipt of the application, applicants will be
informed of when their application will be reviewed, and when and where their interview
will be scheduled.
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Page 2

Mail four copies of your application and attachments to the Commission on POST,
Center for Leadership Development, 1601 Alhambra Blvd., Sacramento, CA 95816-7083.
Questions may be directed to Beverley Short, Command College Selection Coordinator,
(916) 227-2821.

Sincerely,

Robert F. Fuller
Bureau Chief
Center for Leadership Development

Enclosure



Commission on Peace Officer Standards and Training
Center for Leadership Development
1601 Alhambra Blvd.
Sacramento, CA 95816-7083

COMMAND COLLEGE APPLICATION

DIRECTIONS: Please complete all requested information on this form and attach those documents that
are specifically requested. Be sure to sign your Commitment Statement on the bottom of this page. Your
agency chief executive must complete Page 7 and sign the Commitment Statement included on that page.

Name
Last First Mi
Social Security No.
Home Address
Street Number and Name
City State Zip Code
Home Telephone Agency Telephone
Agency Name
Address

Street Number and Name

City State Zip Code

Present Assignment

Present Rank
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COMMITMENT STATEMENT

" understand that if I am selected to attend the Command College, I will be involved in a
program that will require commitment of my time and energy and a dedication toward
excellence.

1 understand that the final study project will become the property of the POST Command
College and the POST Library.

I understand that when I complete the requirements of the program that my name, rank,
and department will be printed in the PACESETTER newsletter.

I agree that if I do not attend the scheduled programs and complete the required projects
and assignments, I will be dropped from the Command College.

I am willing to make this commitment to the program.

Applicant's Signature _ Date




EXPERIENCE

Experience in a leadership position with the ability to influence policy or impact the operation of
the agency is required. Indicate the leadership position you currently hold, or positions you have
held. Include a brief description of your duties and responsibilities in these positions. List current
position first.

1. Dates of Assignment Title of Position : Rank -

Brief description of duties and responsibilities:

2. Dates of Assignment - Title of Position Rank

Brief description of duties and responsibilities:

3. Dates of Assighment Title of Position ' Rank

Brief description of duties and responsibilities:

4. Dates of Assignment Title of Position Rank

Brief description of duties and responsibilities:

22



EDUCATION

List your educational achievements, include name of institution, degree earned, course of study,

. and date completed.

TRAINING

List management and executive training you have completed that you believe has prepared you
for attendance to the Command College. Include name of course presenter, course title, total
hours completed, and date completed.




COMMUNITY ACTIVITIES

List offices and memberships you hold or have held in community organizations. Include
accomplishments, dates, and length of such involvement.

PROFESSIONAL ACTIVITIES

List offices and memberships you hold or have held in professional organizations. Include
accomplishments, dates, and length of such involvement.

-4-



LEADERSHIP ACCOMPLISHMENTS

- Indicate your accomplishments as a law enforcement mahagerlexecutive, including any major
. changes or innovations for which you provided primary leadership. List committees and task
forces you have chaired.



WRITING ABILITY

For each of the following items, please write a one-page, single-spaced, computer generated

essay. .

1. Describe your leadership style and explain how your style makes you an
effective Ieader as a peace officer.

2. Discuss your reasons for wanting to attend the Command College. Include
your personal and career expectations from the program and your expected
contribution(s) to your agency and law enforcement!crlmmal justice
profession in general.

3. Discuss what you see as the most important emerging issues and concerns
facing California law enforcement over the next five to ten years.

LEADERSHIP POTENTIAL AS VIEWED BY OTHERS

Attach two letters from individuals who can attest to your current and potential

. leadership abilities. One letter should be from your current agency chief _
executive, or other high-ranking official to whom you have reported. The other \

letter should he from someone in the community with whom you have worked or .

shared leadership responsibilities.



STATEMENT OF NOMINATION

It is recommended that all persons desiring to attend the Command College enter into a
partnership with their agency chief executive. As part of this partnership, the individual must be
nominated to attend as evidence of your support and commitment to the program. Your active
participation throughout the program will be encouraged.

As part of your nomination, please discuss the reason(s) you would like the Applicant to attend

the Command College. Include in your discussion the role the Applicant is expected to play in the
agency and in the law enforcement profession the next three to five years.

EXECUTIVE STATEMENT OF COMMITMENT

I understand my nomination of this individual to attend the Command College
includes a commitment and pledge of full support for the participation in the Command
College program, including release time to attend the scheduled sessions.

Nominator's Signature

Title ‘ Date

-




Command College Selection Process
Interview Panel

The second phase of the selection process, after submitting a completed application, is an

- application review and panel interview. Interview panelists will be selected from chief
executives and program graduates. Interview locations will be strategically located throughout
the State, with separate panels selected for each location. The panel members will be sent the
completed application packages for applicants in their geographical area. The panel will be
responsible for reviewing and evaluating the application based on pre-established criteria, and
will be responsible for conducting individual interviews with those applicants. Interviews will
be scheduled on a periodic, on-going basis. Based on all information, the panel will determine if
the applicant is Ready to Attend the Command College or is Not Ready to Attend. The panel
will also provide feedback to the applicant as to recommendations for specific improvement or
professional growth the applicant may need prior to being selected to attend the Command
College. Interviews will be scheduled for one hour, with a half-hour feedback session. Four
applicants will be interviewed per day, two in the morning and two in the afternoon.

There are some costs associated with the interview panel concept for selection. However, there
are considerable cost savings over the assessment center process. The original assessment center
design was conducted from November 1983 to April 1994, was modified in November 1994 and
conducted two times in the modified format. The following is a summary cost analysis of the
three methods, for 36 applicants:

Original Modified Proposed

Assessor Per Diem/Travel - $ 8,381 $4, 958 $ 2,700
POST Staff per Diem/Travel 2,017 1,475 1,000
Law Enforcement TRR (Applicants) 8.400 6,300 2.700

Total per 36 applicants 18,798 12,733 6,400

There is a thirty-two percent savings between the original and modified version, and a sixty-six
percent savings between the original and the selection process being proposed for the revised
program. The Proposed model has regionalized interview panels, with limited travel
requirements to both applicants and panelists. The involvement of POST staff has been reduced
from seven in the original version to one under the proposed model. One POST staff person -
would be expected to be present at each of the interview locations. Nine interview panels will be
required to interview 36 applicants. Suggested locations are San Diego, Irvine, Sacramento,
Redding, Fresno, and Palo Alto. Specific arrangements will be dependent on where the
candidate pool is located and panel interviews would be convened on an as-needed, on-going
basis. ‘

March 1996



ATTACHMENT D

. ANNUAL LEADERSHIP CONFERENCE

The revised Command College/Executive Leadership Institute has been designed to take
California law enforcement leadership into the 21st Century by providing a focus on leadership,
while maintaining the futures perspective. An Annual [eadership Conference with Command
College graduates, current students, gradnates of the Supervisory Leadership Institute, and
agency executives invited to attend would pave the way for a further understanding of the critical
need for effective leadership now and into the future. It would also provide an opportunity for
those unable to attend the Command College to gain an understanding of some of the emerging
issues facing law enforcement and how to mitigate their impact.

A Leadership Conference would also serve as a forum to recognize the outstanding work of the
graduates of the Command College/Executive Leadership Institute through presentation of
selected papers, as well as a ceremony recognizing their accomplishments by graduating from the
Command College/Executive Leadership Institute. '

Attached is a mock-up, sample program of the First Annual Leadership Conference. The
conference would be two days and would be held the Fall of 1997. Concurrent sessions on
several topics are being planned, and would be repeated at least twice over the two days to allow
for broader participation of the attendees. The sessions would be facilitated, allowing for

. problem solving and a greater exchange of information. In the plenary sessions, highly
acclaimed speakers will inspire as well as challenge the conference attendees to think.

A limit of approximately 250-300 attendees would be recommended for this first conference. A
small conference fee may be charged to help defray some of the costs, and a full conference fee

charged to attendees from non-reimbursable agencies.

Conference facilities in the Irvine/Orange County area are being considered because of close
proximity to a major airport and the number of potential attendees already in the area.

Funding for the First Annual Leadership Conference has been included in the 1996/97 Executive
Training Contract going before the Commission at this meeting for approval.

. g:ldrspcon



Center for Leadership Development
First Annual Leadership Conference
‘ (Fall)-—---, 1997

SUMMARY AGENDA, Tuesday,
8:00 to 9:00 a.m. Registration

9:00 to 9:15 a.m. Welcome and Introduction
Norman C. Boehm, POST Executive Director

9:15to 10:15a.m. Keynote Address
(Example) Daniel Lungren, Attorney General
State of California
(The political climate for change for
law enforcement in California)

10:15 to 10:30 a.m. Break

10:30 a.m. to Noon Concurrent Session |

Noon to 1:30 p.m. Lunch (possible luncheon speaker)

1:30 to 3:00 p.m. Guest Speaker _
(Example) Michael Josephson, President
Josephson Institute of Ethics
{Leadership and Ethics)

3:00 to 3:15 p.m. Break

3:15 to 4:45 p.m. Concurrent Session I

5:00 to 7:00 p.m. Reception hosted by Alumni Association

8:30 to 10:00 a.m.

10:00 to 10:15 a.m.
10:15 to noon
Noon to 1:30 p.m.

1:30 to 3:00 p.m.

3:00 to 3:15 p.m.

3:15 to 4:00 p.m.

- SUMMARY AGENDA, WEDNESDAY,

Guest Speaker

(example) J. Charles Plumb

(value of innerstrength in overcoming
adversity)

Break

Concurrent Session Il

Lunch

Commencement Program for
Graduates of Classes 24 and 25
Command College/Executive

L eadership Institute

Break

Summary Wrap Up




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

t COMMISSION AGENDA ITEM REPORT _
Ay
A“““’“"ﬁb%rt and Recommendation to Approve Meating Date Y
Shooting Scenario Development - |April 18, 1996
Bureau o]

i Rasearchad
Learning Technology Reviewed By - = o
Resource Center Ken Whitman Staff

Exacutive Director Approval Date of Approval - Date of Report

@W /Mh 4-1-9% March 22, 1996 -
Purpose

Financial \mpact: D Yes (See Analysis for details)

T Decision Requested [] intormation Onty [] status Report : B e N

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Should the Commission authorize the Executive Director to execute
a development contract and a marketing agreement to develop the
CALPOST Library of Scenarios to be used on proprietary vendors'
shooting Jjudgment training systems at no cost to the Commission?

BACKGROUND

At its January 18, 1996 meeting the Commission authorized staff
to release a Request for Proposals (RFP} to develop a number of
scenarios that could be used on a variety of proprietary shooting
simulators that had been acquired by law enforcement agencies and
training presenters both in California and nationwide.

POST has been working for several years to facilitate use of
shooting judgment simulators by law enforcement agencies as part
of a firearms training program.

Agencies have been purchasing shooting judgment simulator systems
for many years from a variety of vendors. While vendors have
been selllng the systems, they have not met the need for fresh
scenarios to run on those installed systems. Also, during the
last two years, new vendors have entered the shooting judgment
simulator market, significant improvements to hardware and
software have helped make the systems more affordable, the
technology has expanded its focus from shooting to exploring the
entire use-of-force spectrum, and agencies have continued to
acquire, or make plans to acqulre simulators. As a result, the
demand for new training scenarios is rapidly escalatlng not only
in California but nationwide.

POST 1-187 (Rev. 8/88)




POST received two proposals to develop training scenarios during

initial discussion about the feasibility of this type of a

project in partnership with private or public vendors.

This indicated an interest in providing new scenarios for the

systems both in the field and from the vendors. Based on that
interest, the RFP was developed and released by the Commission.

The RFP specifies that the development effort be at no cost to
the Commission and that marketing rights be protected to provide
payment of royalties to the Commission based on a percentage of
all sales of the finished scenarios. The entire specifications
for the RFP are fully detailed in the January 18, 1996 agenda
which is attached. ,

ANALYSIS

The Request for Proposals (RFP) to develop the shooting scenarios
and marketing agreement was released by POST on February 15, 1896.
At the same time it was advertised in the State Contracts Register
as required by state administrative regulations.

Approximately 60 RFP packages were mailed to a variety of public
and private vendors. The RFP package was also mailed to each of
the major vendors of shooting judgment simulations. The proposals
specified that proposals be received at POST by Friday, March 22,
1996 at 4:30 p.m. As of the closing date POST received two
proposals. Cursory examination shows that they substantial meet
all stated requirements in the RFP.

These proposals were given initial review by POST staff on March

29, 1996. After the initial review and evaluation, the wvendor(s)
will be invited to make an oral presentation to a panel on April 5,
1996. Because this process will not be completed until after the
agenda is mailed out, the final report and recommendations will be
brought to the Finance Committee and the Commission at their
meetings on April 17 & 18, 1996 respectively.



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

enda ltem Tite . . .
6 : “ig‘eport on Shooting Simulator Scenarios

Meeting Date b
5
&
and Release of Request for Proposal January 18, 1996
Bureau ) Reviewed By ] Researched By
Learning Technology )
Resource Center Ken Whitman Staff
Executive Director Approval Date ot Approval T Date of Report
M/Mm (2~ 29-95 December 18, 1995

PutpGse Financial Impact: D Yes (See Analysis for dotails)
Decision Requestad ] information Only [ ] status Repont [T o

o

in the space pravidad below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use addiional sheets if required.

ISSUE

Should the Commission release a Request for Proposal (RFP} to
develop a library of scenarios for use 'in proprietary vendors'
shooting judgment training systems?

BACKGROUND

POST has been working for several years to facilitate use of
shooting judgment simulators by law enforcement agencies for
firearms training. ‘

In the late 1980's, the Commission initiated a pilot project and
contracted with the Los Angeles County Sheriff's Department for
development of state-of-the-art firearms training to be presented
using simulation technology. It was envisioned that the project
would result in development of scenarios, to be used with the
simulator system developed or selected by LASD, which could then
be made available for use by other California law enforcement
agencies.

LASD selected the Apogee System, developed by the former
Institute of Combat Arms Training (ICAT), for the project. ICAT
provided a set of scenarios to use with its system, which the
department uses for training purposes. The instructicnal
effectiveness of the simulator, in terms of judgment and

© decision-making, has proven to be very impressive. Yet, for a

variety of reasons, the long-range goal of commencing development
of a CALPOST "library" of scenarios has never been realized.
Before the pilot was completed, ICAT refocused its business
strategy and shifted rescurces which had been devoted to the
shooting judgment simulator to development of video games. The
company elected not to continue support of the law enforcement
product line, including continuing development of new scenarios.

POST 1-187 (Rev. 8/88)




ANALYSIS

Agencies have been purchasing shooting judgment simulator systems
for many years from a variety of vendors. While vendors have
been selling the systems they have not met the need for fresh
scenarios to run on the installed base of systems. Also, during
the last two years, new vendors have entered the shooting
judgment simulator market, significant improvements to hardware
and software have helped make the systems more affordable, and
the technology has expanded its focus from shooting to the
exploring the entire use-of-force spectrum and agencies have
continued to acquire, or make plans to acquire simulators. As a
result, the demand for new training scenarios is rapidly
escalating not only in California, but nationwide.

Unfortunately, availability of new scenarios continues to be
extremely limited. Once trainees have experienced the scenarios
on a particular vendor's laserdisc(s), the training effectiveness
of the scenarios is generally lost as the element of surprise is
no longer present. Furthermore, creation of quality branching
scenarios with multiple branching requires specialized
instructional design and video production expertise that few, if
any, California law enforcement agencies possess.

At its June 23, 1995 meeting, the Long Range Planning Committee
approved the concept and the development of a Request for
Proposal (RFP) to contract for the services of a vendor with
previocus experience and substantiated expertise in producing
scenarios for using shooting judgment simulators. The RFP would
lead to a contract for the development of a CALPOST library of
scenarios and a marketing agreement that would allow the vendor
to market the rights to the CALPOST scenarios with royaltles
flowing to POST,.

The RFP would specify the following:

o] The vendor would produce the scenarics with a .contract
production company or with representatives from the POST
Media Producers' Committee. They could also provide hands-on
training in the specialized production techniques used in

- this type of development.

o] ‘With the exception of reimbursement for the travel and per
diem expenses of subject matter experts and law enforcement
agency co-producers, meeting room expenses, and location
expenses, neither POST nor the participating agencies would
contribute any cash outlay during scenario development,
video production, or mastering of the finished CALPOST
laserdisc. Actors, vehicles, props, locations, etc. would
be coordinated by POST in concert with agencies.



o) The vendor would incur ‘all costs for the development process et
that would include storyboards and scripting, wvideo =
production, mastering the final laserdisc, and making copies
for the distribution of the CALPOST laserdisc(s} containing
the scenarios. The vendor would also be responsible for
making sure that the companies eventually acquiring the
videodisc(s) would provide all necessary programming for
their respective systems installed statewide.

0 POST would jointly market the rights for use of the
scenarios to all interested simulator vendors with royalties
flowing back to POST from the vendor. If any video producer
agency participates in the development effort, that agency
would receive a portion of the royalties received for both
the master laserdisc and any individual copies of the
CALPOST scenarios that are sold to agencies. The exact
terms and conditions of the marketing agreement would be
negotiated after the Commission elects to award a contract
as a result of the RFP.

The development of the CALPOST library of scenarios can be drawn
from a variety of incidents that have actually occurred to
California peace officers. It is planned that a total of 16
scenarios be developed for the library. The scenarios might
depict vehicle pullovers, pedestrian contacts, domestic disputes
and disturbance calls, crimes in progress, building search and
entry, warrant service, crowd control situations, and cff-duty
incidents. Many of these types of actual situations have been
documented by POST in comprehensive studles of peace officer
deaths and assaults.

The RFP and subsequent contracts for development and marketing of
the CALPOST scenarios would ensure that the scenarios are equally
available to departments regardless of which simulator they have
purchased, create a library of scenarios at little or no cost to
agencies, provide control over scenarlo content, quality and
distribution, and generate revenue from royalties for the
Commission.

At this writing POST is awaiting approval of two key state
administrative requirements that must be completed prior to the
release of any RFP. They include some additional approvals at
the Department of General Services and advertising in the State
Contracts Register. The earliest this process would start is
February 10, 1996. It is anticipated that the entire process
will be completed by April 5, 1996.



If the Commission concurs, the appropriate action would be a
MOTION to authorize the Executive Director to release the RFP
when all state requirements are complete. A recommendation for
award of the contracts for development and marketing would be
included on the April 18, 1996 agenda.
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‘; COMMISSION AGENDA ITEM REPORT
Meeting Dat
genda ftgm. e nmendation to Bpprove Driver . eoting Bate
Training Simulation Contracts April 18, 1996
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Bureau , Reviewed By Researched By
Learning Technology -
Resource Center Ken Whitma Staff

Executive Director Approval Date of Approval Date of Report
/@j'/ﬂ//f ({M 371997 March 18, 1996
Pufpese =~ L i . ) ]
Financial Impact; Yas (Sea Analysis for' details)
. g\oecision Requested I:I Information Only DStatus Report No

In the space provided below, briefly describe the ISSUE, BAGKGROUND, ANALYSIS, and RECOMMENDATION. Usa additional sheats if required,

[SSUE

Should the Commission authorize the Executive Director to enter
into driver training simulation contracts at three training sites
for fiscal year 1996-97 at a cost not to exceed $281, 7597

BACKGRQUND

Since 1993, the Commission has authorized .contracts with the Los
Ingeles County Sheriff's Department, the San Bernardino County
Sheriff's Department, and the San Jose Police Department to

support the Driver Training Simulator program.

During this period, the Commission has provided funds to purchase
and acquire the simulators, provide for instructors dedicated to
the simulator at each site, and for the development of a library
of driving scenarios to be used at each site. Approximately 100
scenarios have been developed and distributed to the sites in
California and nationwide through a marketing effort by Time.
Warner. The current contracts with the sites will expire on
September 30, 18%6. To date, the total costs of the three-year
pilot program arxc $1,375,725.

At its January 17, 1996 meeting the Finance Committee recommended
that the contracts for the training sites be continued for an
additional year. Staff was directed to negotiate new contracts
that would begin on October 1, 1996 and continue until September
30, 1997,

ANALYSIS

The contract services provided by the three agencies have been
excellent. Each agency has been actively involved in the
presentation of a varlety of training programs using the
simulators.

POST 1-187 {Rev. 8/88)




Representatives from each agency have participated in regular

. Driving Simulator committee meetings and have provided very
important expertise and input into the development of the
scenarios that are being used at each site. Approximately 20 new
scenarios have just been completed and distributed to each site
for testing and evaluation.

A comprehensive evaluation of this program was completed on
September 30, 1995, and a report on the results of that
evaluation were reported to the Commission at its November 9,
1995 meeting. Issues that were raised in that report are being
addressed in a separate report at this meeting. Additional data
is being collected on those officers who will be receiving their
training through September 30, 1996 giving the Commission an
additional year of trainee data.

The contracts for fiscal year 1995-96 total $260,907. The
proposed contracts for fiscal 19926-97 would be $281,759 for the
three sites. That figure includes a modest increase for
instructor salary adjustments and funds for computer supplies for
use at the simulator sites.

COSTS
. - The costs for fiscal year 1996-97 at each site are as follows:
1. Los Angeles County Sheriff's Department
a. One instructor for full year 385,247
b. One instructor for half-year ** 533,000
C. Computer supplies $ 6,000
Total costs for site 5124,247
2. San Bernardino County Sheriff's Department
a. One instructor for full year $§72,756
b. Computer supplies $ 6,000
Total costs. for site $78,756
3.  San Jose Police Department
a. One instructor for full year $72,756
b. Computer supplies ' S 6,000
Total costs for site 378,756
Total costs for program $281,759

. **  Instructor assigned to develop scenarios for all sites



'. E DATION

It is recommended that the Commission authorize the Executive
Director to enter into contracts for the continuation of the

driver training simulator program with the three agencies at a
cost not to exceed $281, 759.
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COMMISSION AGENDA ITEM REPORT

Purpose

genda Item Titfe Meeting Date
stman Kodak Copier Maintenence Contract April 18, 1996
Bureau Reviewed By Researched By
Administrative Services o e
Bureau Frederick Williams Staff
Executive Director Approval Date of Approval Date of Aeport
/M ?. Zci . q& February 1, 1996

Financial Impact. Yos (See Analysis for details)

@Dacision Requested . D Information Only DStatus Report D No

In the space provided below, briefly desctibe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Usa additional sheets If required,

°

ISSUE

Augmentation of an FY 95-6 agreement with Eastman Kodak for copier maintenance. -

BACKGROUND

Each year the Commission on Peace Officer Standards and Training must enter into a contract
for maintenance of its Kodak copier, a high volume copier. The cost of the maintenance
agreement is based on a flat rate plus a per copy charge in accordance with a Master Services
Agreement developed by the State Departrent of General Services. ‘

Commission Policy requires Commission approval of all contracts of $10,000 and above. This
maintenance contract has been less than $10,000 in the past but costs will exceed that amount
this fiscal year.

ANAL YSIS

The current year agreement is for $9,996. The average monthly cost for FY 95-6 has been
approximately $1,333, or $16,000 per year. An augmentation in the amount of $6,004 is
necessary in order to continue use of the copier.

CO DATIO

Authorize the Executive Director to sign an augmentation to the existing agreement with
Eastman Kodak for a total contract not to exceed $16,000.

POST 1-187 (Rev. 8/95)
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COMMISSION AGENDA ITEM REPORT

genda item Title Meating Date -
Waiving ICI Core Course for LAPD Detectives April 18, 1996
Bureau Reviewed By Rasagsched By

Training Program Services

ez

ate of Meport

Executive Director Approval Date of Appraval
' April 3, 1996

Purpose Financial Impact:  [_| Yes (See Analysis for details)

] Decision Requested ] information Onty [ Istatus Repont [N

In the space provided below, briefly describa tha ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required,

ISSUE

Should the Commission waive the ICI core course requirement for experienced investigators in
the Los Angeles Police Department who have completed the LAPD investigators' course?

BACKGROUND

Chief of Police Willie Williams, Los Angeles Police Department (LAPD), submitted a request

(see Attachment 1) that LAPD detectives who have completed their 80-hour Basic Detective

. School not be required to attend the Robert Presley Institute of Criminal Investigation (ICI) Core
Course for graduation from the ICI program.

The requirements of the ICI program were approved by the POST Commission in 1988.  Since
the ICI Core Course is considered to be essential because it is used as a building block for all
other ICI courses, the Commission required that all ICI graduates must attend the course in order
to be eligible for award of the ICI completion certificate (see Attachment 2). Staff has, since the
establishment of the ICI program, consistently published program criteria that disallows any
equivalency.

ANALYSIS

The ICI Core Course and the LAPD's Basic Detective School are very different as to the manner
and scope of presentation (see Attachment 3 for the schedule of the LAPD school and the ICI
Core Course). The ICI Core Course was created using the most current information available
and is updated annually. Instruction for the Core Course is accomplished through adult,
experience-based learning techniques, and ICI instructors must attend a spec1al 40-hour training
course themselves to learn these learning techmques

The LAPD requested that they be allowed to present the ICI Core Course and they piloted the
Core Course in May of 1995. Approximately 20 LAPD members went through the 40-hour ICI
Instructors' training course and developed an outstanding ICI Core Course. LAPD has requested

'POST 1-187 (Rev. 8/95)




to present four Core Course offerings in FY 1996-97. In addition to the Core Course, LAPD will
continue the Basic Detective School as it has many topics that are generic to LAPD and they
consider them important for their personnel.

There are other POST certified courses that are 80 hours in ength that have instruction in basic
investigative skills. Graduates of these courses have not been waived from taking the ICI Core
Course. ICI students who have completed the LAPD's Basic Detective School and these other
criminal investigation courses have been credited with one of the three electives they must have
to graduate. Eighteen of the 102 students who have graduated from ICI have taken one of these
basic investigative courses and the ICI Core Course, including 2 LAPD detectives.

If LAPD sent all of its already trained and experience investigators through the ICI Core Course,
it would be costly to them and to POST. However, they are not required to send their
investigators through the ICI program. Reasons to do so would be an improved training
curricula for investigators and the desire to qualify their investigators for ICI Certificates.
Obviously, the LAPD has interest-in having their experienced investigators receive the certificate
without attending the Core Course.

If the request for waiver is granted, the conditions to support the waiver would have to be clear.
Should the waiver be based on completion of any similar length criminal investigation course
even though the content of the course and the manner of instruction is different than the ICI Core
Course? Should graduation from ICI be based upon years of experience or a combination of
experience and prior training?

The ultimate decision on LAPD's request will have statewide implications.

At its March 27, 1996 meeting, the Long Range Planning Committee reviewed this matter and
expressed concerns that the requested waiver entails accepting a non-equivalent course. The
Committee also discussed the potential merits of developing a professional certificate for
investigators. Committee members found merit in the conceptual idea of a professional
certificate in the same series as Supervisory, Management and Executive Certificates, and
directed staff to bring back a refined analysis.

The issue presented by Chief Williams' request is creating opportunity for recognition for the
already trained and experienced investigators. The Commission may wish to deny the LAPD
request while offering potential for recognition through a future professional certificate.
Alternatively, if the Commission believes some type of grandfathering provision needs to be
addressed for the ICI training program and its certificate, the Commission could delay a decision
on the LAPD request and direct staff to develop policy regarding grandfathering for these

purposes.




State of California : ' Department of Justice

. MEMORANDUM

l-|..-'

To

From

Subject

Long Range Planning Committee Date: March 18, 1996

NORMAN C. BOEHM
Executive Director
Commission on Peace Officer Standards and Training

WAIVING ICI CORE COURSE FOR LAPD DETECTIVES

Chief of Police Willie Williams, Los Angeles Police Department (LAPD), submitted a
request (Attachment 1) that LAPD detectives who have completed their 80-hour Basic
Detective School not be required to attend the Robert Presley Institute of Criminal
Investigation (ICI} Core Course for graduation from the ICI program.

The requirements of the ICI program were approved by the Commission in 1988. Since
the ICI Core Course is considered to be essential because it is used as a building block for
all other ICI courses, the Commission required that all ICI graduates must attend the
course (Attachment 2).

The ICI Core Course and the LAPD's Basic Detective School are very different as to the
manner and scope of presentation (Attachment 3 for the schedule of the LAPD school and
the ICI Core Course). The ICI Core Course was created using the most current
information available and is updated annually. Instruction for the Core Course is
accomplished through adult, experience-based learning techniques, and ICI instructors
must attend a special 40-hour training course themselves to learn these learning
techniques. :

The LAPD requested that they be allowed to present the ICI Core Course and they piloted
the Core Course in May of 1995. Approximately 20 LAPD members went through the
40-hour ICI Instructors' Training Course and developed an outstanding ICI Core Course.
LAPD has requested to present four Core Course offerings in FY 1996-97. In addition to
the Core Course, LAPD will continue the Basic Detective School as it has many topics
that are generic to LAPD, and they consider them important for their personnel.

There are other POST certified courses that are 80 hours in length that have instruction in
basic investigative skills. Graduates of these courses have not been waived from taking
the ICI Core Course. ICI students who have completed the LAPD's Basic Detective
School and these other criminal investigation courses have been credited with one of the
three electives they must have to graduate. Eighteen of the 102 students who have




graduated from ICI have taken one of these basic investigative courses and the ICI Core
Course, including two LAPD detectives.

If LAPD sent all of its already trained and experienced investigators through the ICI Core
Course, it would be costly to them and to POST. However, they are not required to send
their investigators through the ICI program. Reasons to do so would be an improved
training curricula for investigators and the desire to qualify their investigators for ICI
Certificates. The LAPD has interest in having their experienced investigators receive the
status of an ICI certificate without attending the Core Course.

If the request for waiver is granted, the conditions to support the waiver would have to be
developed. Should the waiver be based on completion of any similar length criminal
investigation course even though the content of the course and the manner of instruction
is different than the ICI Core Course? Should graduation from ICI be based upon years
of experience or a combination of experience and prior training?

The ultimate decision on LAPD's request will have statewide implications.

Staff has, since the establishment of the ICI program, consistently published program
criteria that disallows any equivalency.

The matter is brought to the Committee for information and discussion.
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s ATTACHMENT

WILLIE L WILLIAMS
Chief of Palice

P.O. Box 30158 )
Los Angeles, Calif. 90030
Telephone: (213) 485-3202

Ref # 1.8.1
RICHARD J. RIORDAN :
' Mayor
February 23, 1996

Commission on Peace Officer
Standards and Training
1601 Alhambra Boulevard
Sacramento, CA 95816-7083

Dear Honorable Members:

It is recommended that detectives who have completed the 80 hour Los
Angeles Police Department (LAPD) Basgic Detective Course prior to
July 1, 1996, be "grandfathered" into the Robert Presley Institute
of Criminal Investigation (ICI) program. Those detectives should be
allowed to complete other ICI foundation sgpecialty and elective
courses to earn the ICI certificate without having to complete the
ICI Core Course. . -

‘The Los Angeles Police Department will shortly become an ICI Core

Course presenter. The LAPD will conduct four Core Courses per year
with a class size limited to 26 students. Fifteen percent of the
class space will be made available to non-LAPD law enforcement
personnel. '

The Los Angeles Police Department has approximately 1500 detectives
and promotes nearly 150 new detectives each year. The majority of
LAPD detectives have been trained through the LAPD Basic Detective
Course (an 80 hour course certified by the Commission on Peace
Officer Standards and Training [POST] control number 1850-31480Q0).
The Core Course contains about 50 percent of the subject matter
covered in the LAPD Basic Detective Course. Our agency will
continue to present the .Basic Detective Course in addition to the
Core Course.

Because of the large number of LAPD detectives coupled with the
annual turnover of detective personnel, it is neither practical nor
feasible to send all of them through the ICI Core Course. If these
detectives are required to complete the Core Course, it will put a
significant demand on this Department and the other ICI training
sites in Sacramento and San Diego. It will also drain available
POST training funds. The ICI Core Course is extremely beneficial to

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER
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new detectives; however, the benefits gained by retraining
previously trained, tenured detectives who carry large caseloads,
are questionable.

Your consideration of this reqguest is sincerely appreciated.

Very truly‘yours,

WILLTE L. WILLIAMS
Chief of Police



ATTACHMENT 2
Taken from Commission meeting minutes, .
April 21, 1988 :

MOTION - Hicks,.second - Tidwell, carried unanimously by ROLL CALL VOTE to
authorize the Executive Director to enter into a contract with a local
governmental agency for services of a Management Fellow to conduct research
related to a video library distribution system. The amount of the

contract is not to exceed $45,000.

K. Contract to Develop Instructional MethodoIogx_for the POST Institute
of Lriminal Investigation

An 80-hour Criminal Investigation Core Course has been developed with
content based upon a job task analysis and other data. It is proposed
that all criminal investigators who participate fn the Institute of
Criminal Investigation Program will be required to complete this course.

The Finance Committee concurred in the recommendation that POST contract
with a governmental agency or an established training institution to
provide research services, including instructor identification and
training, presentation plan development, production of instructor/student
guides and test questions. These contractual services will involve all
necessary planning and development for two pilot presentations. It will -
not include the actual pilot presentation costs which can be accommodated
by regular course tuition. Sufficient instructors will be trained for two
core course presenters - one horth and one south.

MOTION - Hicks, second - Tidwell, carried unanimously by ROLL CALL VOTE to
approve a proposed contract to develop instructional methodology for the
POST Institute of Criminal Investigation in an amount not to exceed

"\ $100,000.
L. Report on Results of Study - Computer Assisted Management Simulation
system .

At the July 1386 Commission meeting, staff was directed to explore the use
of computer/video technology in such management training subjects as
strategic planning and critical decision-making. The Commission
subsequentty authorized a contract with California State University -
Chico, Foundation, in the amount of $100,000. The contractor agreed to
develop the concept and specifications for a Computer-Assisted Management
Simulation System.

The contractor's report has been completed. Major conclusions include:
{1) applications envisioned by the Commission are not now available;
however, (2) technclogy is available to develop the desired computer-based
application; (3) literature suggests that computer based approaches may be
the most effective way of addressing instruction in decision-making and
planning; and (4) software development costs are high due to extensive
programming requirements.

The report alsc indicates there is great potential for recovery of
development costs for this type of program. However, initial investments
could be several million dollars. For this reason, it is proposed that
program development be deferred pending exploration of outside funding
possibilities, including state and federal sources.




Commission Agenda Item
Report supporting
Commission action taken

POST INSTITUTE OF CRIMINAL INVESTIGATION APril 21, 1988
. Institute Requirements

Requirements for complieting the POST Institute of Criminal Investigation are
. listed below. Only courses approved for the Institute will satisfy these
requirements, .

1. Successful completion of Core Course {Basic Criminal Investigation)

| 2. Successful completion of a foundational Specialty Course. {(Each of
the 13 specialties have a foundational course listed below as the
first course under each specialty.)

3. Successful completion of three additfonal elective courses from the
- specialty selected or maximum of two "Wild Card* Courses may
substitute for these elective Specialty Courses. Law enforcement
agencies and candidates for the Institute should select elective
Speciality Courses that meet individual and departmental needs.

Wild Card Courses

1. Use of the Computer in the Investigative Process
2. Interview/Interrogation

3. Courtroom Testimony Demeanor

4, Video/Audio Recording Equipment Prof iciency

. Spec1alty Courses
. ARSON

* 1, Arson Investigation (40 hrs.) '
2. Basic Arson-Related Electricity/Electronics (24 hrs.)
3. Fraud (arson for profit/know]edge of insurance co.) (24 bhrs,)
4, Vehicle Fires (8 hrs.)
5. Arson/Incendiary Devices (exp1051ves) (16 hrs.)
6. Crime Scene Recording (sketch1ng/d1agramm1ng/v1deo/photo) (16 hrs.)

BOMB SCENE

* 1. Bomb Scene Investigation (30 hrs) -
2. - Firing/Fusing Systems for IED's (improvised explosive devices) (8 hrs.}
3. Military/Commercial Explosives (8 hrs.)
4. Courtroom Preparation (8 hrs.)
5. Crime Scene Processing (8 hrs.)
6. Laboratory/Forensic Capabilities (8 hrs.)
7. Bomb Threats/Searching (8 hrs.)
8. Explosive Compliance Regulations (8 hrs.)
9. X-Ray Methods (8 hrs.)
0. Use of Protective Gear (8 hrs.)
11.  Booby Traps (8 hrs.)
12. Remote Handling Techniques (8 hrs. )
13.  Hand Entry Techniques/Problems (8 hrs.)
. 14, Setting Up an Explosive Dog Program (8 hrs.)
\




" ATTACHMENT 3

ROBERT PRESLEY INSTITUTE OF CRIMINAL INVESTIGATION

SCHEDULE
WEEK ONE
Sunday, September 10, 1995
1. Introductory Information And Exercises
Maril O’Shaughnessy, Course Coordinator and Instructor
Monday, September 11, 1995
2. Investigative Problem Solving
John Lusardi, Detective, San Diego Police Dept.
3. Case Management and Documentation
Marie Valencia, Detective, Los Angeles Police Dept.
day, S
4. ‘Managing The Crime Scene
Diana Paul, Criminalist, Firearms Analysis, Los Angeles
Police Depariment
5. Recognizing, Identifying And Handling Evidence -

CORE COURSE

Diana Paul

Wednesday, September 13, 1995

rsd

Crime Scene Reconstruction
Diana Paul

Managing Informants
Jim Garcia, Investigator, Sacramento Co. DA's Office

Working With Victims and Witnesses
Ted Voudouris, Detective, Sacramento County Sheriff
4

interview And Interrogation .
Pat Flood, Detective, Sacramento County Sheriff

10; -5:00

8:4 .

3:00 - 5:00 PM




ROBERT PRESLEY INSTITUTE OF CRIMINAL INVESTIGATION

8a. Interview And Interrogation Practicals 8:00 AM - 4:00 PM
Pat Flood, Detective, Sacramento County Sheriff
Ted Voudouris, Sacramento County Sheriff
Rich Overton, Detective, Sacramento Police Dept.
Frank Daley, Detective, Hayward Police Dept.
Phil Dunnigan, Detective (retired), San Francisco Police Dept.

EEK T
Monday, September 18. 1995
. ®.  Search And Arrest Warrants " 8:00 AM - 5:00 PM
Rick Papke, Detective, Los Angeles Ifoﬁce. Department ,
Juesday, September 19, 1095
10. Survelllance Technlquas | 8:00 - 11:00 AM

BiR Christiansen, Detective, Los Angeles Sheriff's Dept.
George Gomez, Detectqve, Los Angeles Sheriff's Dept.

. 10a. Surveillance Exercise 12N-3:00 PM (Grp. 1)
: ' ‘ Bill Christiansen and George Gomez 3:00-6:00 PM (Gmp. 2)
1:00-3:00 PM (Grp, 2)
3:00-5:00 PM (Grp. 1)
8:00 AM
11. Medla Relations 8:00 AM - 12 Noan
Jeff Springs, Los Angeles County Sheriffs Dept .
12. Sources of Information 1:.00 - 5:00 PM
Don Ray, investigative Reporter, Los Angeles - :
Thursday, September 21, 1995
13. Case Presentatlon 8:00 - 5:00 PM
Fred Schroeder, Assistant Chief Deputy Distrist Attomey,
Sacramento County District Attomey's Office
- - ' ~ : |
13a. Case Presentation ' 8:00 AM - 12 Noon
R Fred Schroeder

John Dougherty, Attorney at Law. Sacramento
Judge Jerry Bakarich, Sacramento Municipal Court
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" Det. Chayo Reyes

PAROLE HOLDS &
WARRANTS

TELECOMMUNICA- SEXUALLY INTERROGA-
TIONS FRAUD AND EXPLOITED TION LAW
COMPUTER CRIMES CHILDREN (HO #9B)
(HO #91) (HO #58) :
Lt. Pran
' or
Det. Greg Monroe Mr. Jerry Swick Det. Bill Dworin Lt. Rick Papke Sgt. Cross
FINANCIAL CRIMES
AGAINST THE
ELDERLY
CHO #57)

COURTROOM
TESTIMONY
(HO #94)

DDA Nick Rini

ROBBERY

INVESTIGATION

& SURVEILLANCE
. (HO #32)

Sgt. Grady Dublin
Det. Tom Gattegno

DDA Nick Rini " Rep. CDC
J BUNCO CRIME ANALYSIS
INVESTIGATIONS UNIT FUNCTIONS
(HO #16)

Det. Bob Helvia Ofcr. Asgelo Morton

INVESTIGATIONS
(HO #22)

THE

CONFRONTA- | MANAGEMENT
TION (HO #15)
TECHNIQUE
(HO # 9A,9C,9D)
Lt Rick Papke | Det. Julio Nunez

COURSE SITE:

!I 1300 " . r "
1400 "
1400 OFFICERS SAFETY - SHOW-UPS
& TACTICS HO T
. Det. Jack Giroud
1430 Sgt. Ted Severns .
1500 i " )
1660 " " )
—  ——

COORDINATORS: Detectives Stephen Wratten and Roger Gripe, IAS, Phone 485-2676

Texaco Corporation Western Regional Headquarters, Room 338
10 Universal City Plaza, Universal City
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LOS ANGELES POLICE DEPARTMENT
BASIC DETECTIVE COURSE
MARCH 18 THROUGH 29, 1996
' PAGE 1 OF 2
[ o700 ORIENTATION CHILD ABUSE INFORMANT FIREARMS | VICTIM & WI'I‘NESS_
‘ 0730 IAS Staff INVESTIGATION CONTROL EVIDENCE INTERVIEWS
SEUIUOURUEDY [ — : (HO 431) (HO #5)
| o730 'OPENING . . x
| REMARKS
| 0800 ‘ Crim, Diana Pan}
g Crmdr. McMurray Det. Jiro Oka Det. Rick Demartino | Crim. Rubin Daniel L1, Rick Papke }
| o800 QUALITY . - - . (
| FOLLOW-UP
‘ REPORTING - CASE ‘
l, MANAGEMENT
| AND CLEARANCE |
{ PRACTICES
[ (HO #40)
| 0900 | Det. Roger Gripe ‘ {

#ﬁ:#m
POLYGRAPH BURGLARY RORGERY
TECHNIQUES INVESTIGATION | INVESTIGATION VIOLENCE
~ (HO #6) | (HO #10) . @O #M0)
" Ervin Youngblood | Det. Tom Dommelly | Der. John Brown | Ofc. Debbic Dresser

[ g H - L "

1200 " COMPARATIVE ELECTRONIC SOURCES OF
ANALYSIS/BLOOD | SURVEILLANCE INFORMATION
COLLECTION (HO £1%) {HO #28)
- (EO #47)
. : Det. Brian Tyndal o
1300 * Crim, Sue Brockbank | CE II Pat McGough | Det. Steve Madden
1300 " " " PAWNSHOP .
PROCEDURES
1400 " " Det. Bill Hejnlein : -

e e

USE OF FORCE CRIMINAL LAW
(HO #25) (HO #96)

[ 1s00 > " Cmdr. Rick Diase Sgt. Greg Valenti
l{ 1500 5.9/5.10 " - -

PROCEDURES

Det Roger ane '

CO SITE: ] Teuco Corpommn Western Regional Hendquartets. Room 338
18 Universal City Plaza, Universal City




STATE OF CALIFORNIA . . PETE WILSON, Governor
DEPARTMENT OF JUSTICE ' DANIEL E. LUNGREN, Attorney General
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTQ, CALIFORNIA 95816-7083

FINANCE COMMITTEE MEETING -
April 17, 1996 - 2:00 P.M.
Holiday Inn Centre Plaza
2233 Ventura Street - Salon A-1
Fresno, CA 93271 '
(209) 268-1000

" AGENDA

1

A report on the status of the budget will be presented at the meeting. The report will
- include revenue and reimbursement paid through March 31, 1996. The report will also
include projections of revenue and expenditures through the end of the Fiscal Year.

'C.  EY.96/97 Governor's Budget

A report will be made at the meeting on the status of the FY 96/97 budget now before the

l. Legislature,

o Projection of FY 1996/97 Expenditures

Staff is evaluating training and reimbursment trends with a view towards providing the

Committee with information on effectiveness of the 80-hour limitation on reimbursable

training and the request of administrators to glvc preference to local training courses to
avoid per diem costs.

E.  Pilot Projects Currently on Hold

The 1996/97 Commission Budget Change Proposals (BCPs) included money for Spanish
language training, completing encrypting the POST satellite network training system,
producing additional computer-based training courses, and pilot testing of a multi-media
interactive classroom(MMIC). The BCPs were withdrawn when it became clear that the
Department of Finance would not support them.

We are bringing forward the least expensive of these proposals for the Committee's
(. additional consideration. The MMIC is part of the P.C. 13508 requirements to pilot test
b learning technologies. The Commission has successfully piloted IVD, satellite, driver
simulation, but a full test of the MMIC has yet to be done. '




‘This is again brought to the Finance Committee for consideration. The cost of this pilot
. would be less than $100,000 for a one-year test. The prospects for increasing learning by

getting instructors prepared to use technology in the MMIC setting is quite high - and
perhaps worth a try.

This is before the Committee for discussion purposes.

The following proposals are on the regular Commission agenda. It is appropriate for the
Committee to review these items and consider a recommendation for the full
Commission: ‘

0 Augmentation to FY 1995/96 Contract for Administration of POST
" Reading and Writing Test Battery (Tab H)

o . Approval of Contract to Produce Shooting Judgment Simulator Scenarios
(Tab J) :

] Augmentation to FY 1995/96 Contract for Eastman Kodak Copier
Maintenance (Tab L)

' The Committee met on January 17, 1996 and recommended that the Commission

authorize the Executive Director to negotiate a number of contracts. The Commission
accepted the Finance Committee recommendations. The contracts have been negotiated

‘and are now before the Finance Committee for review at this meeting. Among the

Committee's purposes is formulation of recommendations to the Commission on these
contracts for FY 1996/97. An overview of each of the contracts is under Tab O on the
Commlbblon agenda.

E. ]B _E. .]q 1. ’

At its July 19, 1995 meeting, the Commission approved a contract with the Department
of Finance to conduct an audit of POST's accounting, procurement, and ﬁnanc1al
processes and controls.

A copy of the audit report, dated January 10, 1996, is enclosed. The report details four
areas of a technical nature which required attention. These findings have been rectified.

ADJOURNMENT



Attachment B

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

enda Item Tite ' ‘ Meeting Date
Financial Report - Third Quarter 1995/96 ' April 18, 1996
Bureau R Reviewed By , . Researched By
Administrative Services éW"
Bureau Freder Williams Staff
Executive Director Approval Date of Approval Date of Report
(.ﬂ %ZZ q.’%,c}‘(o April 4, 1996

Purpose .
e Financial Impact: D Yes (See Analysis for details)

[ pecision Requested XX information Only [ status Report Jwe

In the space provided below, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

This report provides financial information relative to the local assistance budget through March
31, 1996. Revenue which has accrued to the Peace Officers’ Training Fund is shown as are
expenditures made from the 1995-96 budget to California cities, counties and districts.

N OF REVENUE BY MONTH - This report, shown as Attachment 1A, identifies
- monthly revenues which have been transferred to the Peace Officers’ Training Fund. Through
- March 31, 1996, we received $22,924,140. The total is $174,140 more than originally -
anticipated (see Attachment 1B) and is $356,787 more than received for the same perlod last
fiscal year.

. NUMBER OF REIMBL}RS TRAINEES B Z CATEGORY - This report, identified as

Attachment 2, compares the number of trainees reimbursed this fiscal year with the number
reimbursed last year. The 32,525 trainees reimbursed through the third quarter represents a
decrease of 875 (3%) compared to the 33,400 trainees reimbursed durmg the similar period last
fiscal year. (See Attachment 2) ' -

REIMB EMENTBY C ATEG - These reports compare the reimbursement

- paid by course category this year w1th the amount reimbursed last fiscal year. Reimbursement
for courses through the third quarter of $10,006,257 represents a $467,303 (5%) increase
compared to last fiscal year. (See Attachrhents 3A and 3B.)

SUMMARY - The original revenue projection of $30.5 million, made at the outset of this fiscal
year, should be exceeded slightly. The revised projection is $30,830,000. Although the training
volume at the end of March is slightly less than what was the case a year ago at this time, :
reimbursements are $467,303 more. Specifically, increased reimbursement mainly in the area of
tuition contributed largely to the Third Quarter increase as compared with [ast year. The
reimbursed trainee estimate has been lowered to 47,319.

In summary, projections are generally in line with original estimates. The trainee projections
: have decreased in number. While reimbursements are up as corhpared to what was paid out this
_ . - time last year, the current pay out is, nevertheless, in line with our earlier projections.

POST 1-187 (Rev. 8/95)




“File: 9596REV

~1994-95

COMPARISON OF REVENUE BY MONTH

FISCAL YEARS 1994-95 AND 1995-96

199596
PENALTY [CUMULATIVE PENALTY :

ASSESMENT CUMULATIVE{ MONTHLY  ASSESSMEN  OTHER % OF CUMULATIVE % OF

iMO FUND  OTHER TOTAL} ESTIMATE _FUND. - _TOTAL EST TOTAL EST
JUL 2,435,532 - 25092  2.438,124 | 2,500,000 2,468,334 3,371 2,471,705 96.87/% 2,471,705 98.87%
AUG 2,829,120 4678 5271922 | 5,000,000 2,862,613 15199 2,877,812 115.11%  5349,517 106.99%
SEP 2,666,819 6,558 7,945,299 | 7,500,000 2,409,839 8,653 2418492 96.74% 7,768,009 103.57%
OCT 2,488,567 27,102 10,460,968 | 10,000,000 2,539,486 11431 2,550,917 102.04% 10,318,926 103.19%
NOV 2,550,039 25449 13,036,456 | 12,500,000 2,246,004 19,665  2,265669 90.63% 12,584,595 100.68%
DEC 2,375,259 12,174 15,423,889 ) 15,000,000 2,640,773 32,010 2,672,783 106.91% .15.257,378 - 101.72%
AN 1,952219 212516 17,588,624 | 17,750,000 2,472,777 240337 2713114  9866% 17970492 101.24%
FEB 2,267,572 25589 19,881,785 | 20,250,000 2,514,105 30,716 2,544,821 101.79% 20,515,313 101.31%
MAR 2,635,857 49711 22,567,353 | 22,750,000 2,388,904 19,923 2,408,827  96.35% 22,924,140 100.77%
PR ~ 2438613 . 13444 25019410 | 25,250,000 . 0  000% 22,924,140 = 90.79%
MAY 2,609,646 27,795 27,656,851 | 27,750,000 0  0.00% 22924140 8261%
JUN 2,496,727 332,056 30,485,634 | 30,500,000 0 0.00% 22,924,140  75.16%
TOT 20,745,970 739,664 30,485,634 | 30,500,000 22,542,835 - 381,305 22,924,140 _ 75.16% 22,924,140 75.16%

** - Includes $120,205 from coroner permit fees (per Ch 990/90)

V1 INIWHOVLLY
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COMMISSION ON POST

NUMBER OF REIMBURSED TRAINEES BY CATEGORY

MARCH 1996
1994-95 1995-96
Actual - Projected _
COURSE Total For | Actual | % of | Total For | Actual % of
.Year |July-Mar | Total Year | July-Mar | Projection
Basic Course 1,773 1,109 | 63% 2,000 1,490 75%
iDispatchers - Basic 334 209 | 63% 330 226 68%
l/Advanced Officer Course 3,791 2,586 | 68% 3,810 2,698 71%
Supervisory Course (Mandated) 490 290 | 59% 450 | - 306 68%
Management Course (Mandated) 283 164 | 58% 300 159 53%
|Executive Development Course 493 375 | 76% 580 267 46%
Supervisory Seminars & Courses 3,320 2,351 | 71% - 3,500 2,479 71%
Management Seminars & Courses 1,883 1,297 | 69% 2,000 1,251 63%
|[Executive Seminars & Courses 481 255 | 53% 500 267 53%
|Other Reimbursement 0 0| 0% 0 of 0% |
[Tech Skills & Knowledge Course 33,370 | 23,929 | 72% 34000 | 22,719 67%
Field Management Training 12 8|67% 20 6 30%
}Team Building Workshops 527 434 | 82% 600 421 70%
\POST Special Seminars 811 355 | 44% 850 210 25%
Approved Courses 51 38 | 75% 60 26| 43%
OTALS 47,619 | 33,400 | 70% 49,000 | 32,525 66% |

¢ INIWHOVLLV




- COMMISSION ON POST

REIMBURSEMENT BY COURSE CATEGORY

1994-95 1995-96
COURSE Total For Actual Actual
' Year July-Mar March July-Mar

Basic Course $1,651,255 $994,991 $182,195 | $1,414,134
Dispatchers - Basic 239,027 129,431 26,508 173,323
|[Advanced Officer Course 243,688 179,647 32,854 167,407
Supervisory Course (Mandated) 319,135 187,577 30,538 186,268
(Management Course (Mandated) 272,991 154,642 65,632 157,235
[Executive Development Course 300,243 229,667 12,260 182,780
Supervisory Seminars & Courses 1,344,480 064,328 145,933 . 986,570
[Management Seminars & Courses 617,117 376,889 68,705 367,317
(Executive Seminars & Courses 158,388 74,412 23,539 75,029
|Other Reimbursement 0. -0 0 0
ech Skills & Knowledge Course 8,907,986 | 5,951,713 - 900,478 6,030,918
lField Management Training 6,910 4,307 0 2,158
eam Building Workshops 228,547 183,676 21,492 192,610
[POST Special Seminars 145,410 85,843 7,712 63,023
[Approved Courses - 7,377 4,966 2,233 7,485
iTraining Technology Assistance 16,865 16,865 - - 0 0
TOTALS $14,459 419 $1,520,079 | $10,006,257

$9,538,954

ve ILNAWHOVLLY



COMMISSION ON POST

SUMMARY OF REIMBURSEMENT EXPENSE CATEGORIES

FY 1994-05 | 100405 1596 ~1995-96 |

EXPENSE CATEGORIES Total July-Mar March July-Mar
\_R_esident Subsistence $7,827,698 $5,160,795 $828,459 $5,092,735
[Commuter Meal Allowance 858,755 560,867 $85,224 $689,086
ravel 2,595,716 1,711,153 $271,403 $1,796,545
Tuition 3,159,663 2,088,552 $334,993 $2,427,891
Salary 722 722 $0 $0
Training Technology Assistance 16,865 16,865 $0 $0
TOTALS B $14,459,419 $0,538,054 $1,520,079 | $10,006,257

€ LNIWHOVILYV




Attachment E

State of California Department of Justice
Memorandum
To: ' Finance Committee o Date: March 18, 1996

NORMAN C. BOEHM, Executive Director .
From: Commission on Peace Officer Standards and Training

Subject: DEVELOPMENT QOF TRAINING PROGRAM AND PILOT PROJECT.

The Commission has expressed an interest in developing and

- implementing a number of programs for law enforcement training.
Some were identified as pilot projects and demonstration programs
. recommended in AB 492 and required in Penal Code 13508 that were
not implemented because of revenue shortfalls.

One of those projects involved the acquisition and evaluation of
an advanced multimedia classroom. This classroom would provide a
unique opportunity for improving the effectiveness of training
‘and the quality of student learning. The technology addresses
the pervasive problem of boring classes, cluttered visual aids,
passive listening, and lack of interest in the presented
training. '

The multimedia classroom is a cost-effective alternative to
traditional lectures and presentations. The implementation of
such a classroom under POST control for an evaluation period
would provide a thought-provoking and -highly-disciplined
environment for trainee learning and interactivity.

The costs assocliated with the acquisition and implementation of
an advanced multimedia classroom are estimated at $100,000 per
classroom. This amount would provide all of the necessary
"equipment for the classroom and a design station for the
instructional development of the training material. It would
also include maintenance and support for one year and the
training of up to ten instructors who would use the equipment at
the contracted site. POST would negotiate a contract with a
selected agency or training site to acquire, install, and
evaluate the classroom.

The development of an Emergency Tactical Spanish language
training program had been identified as an additional item that
the Commission was interested in pursuing.




" The Finance Committee and the Commission have received extensive

information on the development of this training program. The
costs associated with developing the first phase of this program
have been estimated at $127,000. Those costs are still a valid
estimate for the development of the entire package for Phase One,
including instructor training. '

During the 1995-96 statewide training needs assessment and in a
series of regional training needs assessment meetings in March
and April it appears that training in emergency tactical Spanish
language training continues to be identified as a training need
for the field. The Commission was forced to suspend the
development of this program in 1995 because of projected revenue

" shortfalls.

The ccommittee may wish to review one or both of these programs.
This item is on the agenda for information; discussion, and
recommendations. : :
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COMMISSION ON POST

“ FISCAL YEAR 1995-96
"{AS OF 3-31-96)

. :

| EXPENDITURE SUMMARY CONTRACT SUMMARY
RESOURCES 34,374,003 APPROVED TRAINING CONTRACTS
Revenue Projection 30,830,000 Management Course 308,649
Prior Year Savings 1,253,003 Executive Training 537,629
Prior Year Revenue Adj 2,291,000 Supervisory Ldrship Inst 473,320
: DOJ Training Center 1,024,803
EXPENDITURES: Satellite Video Tng 60,000
Case Law Updates 52,000
ADMINISTRATION 10,136,000 Telecourse Programs 530,000
Basic Course Prof Exam 64,500
TRAINING CONTRACTS/LA 6,709,211 Basic Narcotic, Motorcycle, and DT 1,657,876
) Master Instructor Program 152,198
Contracts = Wfor tv (A ) 5,799,211 ICI Core Course 300,000
Letters of Agreement ' 800,000 POSTRAC (A 0
Conf Room Rental 110,000 PC 832 Exam 39,100
ICI Instructor Update 45,000
TRAINING REIMBURSEMENT 156,461,198 Driver Training Sims 260,000
M SAS ' Spanish Language Training (A 0
Trainees: 47,319 v Entry level reading/writing 94,000
Subsistence ’ 7.763,597 Dispatcher Selection Test 5,000
Commuter meals 1,361,596 Report Writing Videos 57,600
Travel 2624716 Lahor Management Core Course 75,752
Tuition 3,711,289 Miscellaneous Contracts 60,784
sub-total 15,461,198 : Total 5,799,211
Available for 0
Training Development
Training Presentation
Satellite Antennas/IVD 0
EXPENDITURES, TOTAL 32,306,409
RESERVES/DEFICIT 2,067,594

. A-Deferred until FY 86-7




. , COMMISSION ON POST
| r. FISCAL YEAR 1996-97
s (AS OF 3-31-96)
u EXPENDITURE SUMMARY CONTRACT SUMMARY
RESOURCES (A) 32,897,594 APPROVED TRAINING CONTRACTS
i Revenue Projection 30,830,000 (A) Management Course 309,539
3 Prior Year Savings 2,067,504 Executive Training 422,345
' Supervisoary Ldrship Inst 473,320
DOJ Training Center 993,451
EXPENDITURES: Satellite Video Tng 68,000
Case Law Updates 56,000
ADMINISTRATION 10,136,000 Telecourse Programs 550,000
Basic Course Prof Exam 58,000
TRAINING CONTRACTS/LA 7,011,000 Basic Narcotic, Motorcycle, and DT 1,518,722
Master Instructor Program 244103
Contracts 6,101,000 iCI Core Course 442,000
Letters of Agreement . 800,000 POSTRAC * 230,000
Conf Room Rental 110,000 PC 832 Exam 39,700
‘ IC! Instructor Update 58,000
| TRAINING REIMBURSEMENT , 15,633,126 Driver Training Sims 281,759
Spanish Language Training * 127,000
Trainees: 47,710 ‘ Entry level reading/writing 109,850
Subsistence © 7,863,714 Labor Management Course 58,000
Commuter meals 1,377,957 Miscellaneous Contracts 59,211
Travel 2,659,488 Total 6,101,000
{ Tuition 3,741,967 ,
sub-total 15,633,126
Available for 0 * - Approved in FY 95-6
Training Development
Training Presentation
Satellite Antennas/IVD 0
| EXPENDITURES, TOTAL . 32,780:126.
i | ———
‘ RESERVES/DEFICIT // 117,468 )
. ra

A- Budget expenditure authority is $40.952 million \\/




COMMISSION QN PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA iTEM REPORT

A ang;‘gt%"ﬁ;éﬁt Course Meeting Data
Contracts for Fiscal Year 1996/97 March 27, 1996
Burcau Reviewed By Researched By
Center for

Leadership Development Tom Hood

Executive Director Approval Date of Approval Date of Report
_ CM( 4 / ?é April 18, 1996

Purpose:
Financial Impact: B Yes {See Analysis for details)
No

D Dedision Requested D Information Only I:l Status Report

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

The Management Course contracts for fiscal year 1996/97 are presented to the Commission for
review and final approval, Total maximum cost is $309,539 for 20 presentations.

BACKGROUND

Staff has contacted each coordinator representing the five contract presenters for the
Management Course. A need has been identified for 20 contract course presentations during
fiscal year 1996/97.

ANALYSIS

Course costs are consistent with POST guidelines. Required learning goals are being
satisfactorily presented by each contractor. The fiscal year 1996/97 contract costs for
presentations will not exceed a total of $309,539. This represents a slight increase over the fiscal
year 1994/95 amount of $308,892. Administrative adjustments on the part of some presenters
accounts for this decrease. The following costs have been agreed to by the presenters:

California State University - Long Beach
Beach Foundation; 5 presentations $80,265.

California State University - Northridge
‘ Foundation: 2 presentations $28,474.

Humboldt State University:
4 presentations $64,988.

San Diego Regional Training Center:
5 presentations $77,960.

San Jose State University Foundation:
4 presentations ' $57,852.

POST 1-187 (Rev. 6/88)



The costs are for instructors, site, travel, and materials. A minimum of 400 law enforcement
middle managers will attend the 20 presentations during fiscal year 1996/97.

RECOMMENDATION

Authorize the Executive Director to enter into contract agreements with the five contractors to
present 20 presentations of the Management Course during fiscal year 1996/97 not to exceed
total contract costs of $309,539.




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

‘genda item Title Meeting Date

command College, Executive Training, and

Executive Development Course Contract FY 1996/97 April 18, 1996
Bureau Reviewed By Researched By
Center for
[ Leadership Development Beverley Short
Executive Director Approval Date ot Approval Date of Report
.@Qﬂé’,éﬁ%« 2. 29 -% March 27, 1996

Purpose:

No

Financial Impact: 3| Yes (See Analysis for aetaﬂs)
|Z] Decision Requestad D Information Only [:I Status Report

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheels if required.

ISSUE

The Command College and Executive Training Contract in the amount
of $422,345.00 for fiscal year 1996/97.is presented to the
Commission for review and approval.

BACKGROUND

Twenty-one classes have now graduated from the Command College.

Two classes are currently in session completing the "original"
program. Class 24 will begin August 4, 1996, under the revised

. Command College-Executive Leadership Tnstitute. Class 25 will also
begin the program during the fiscal year. A total of 12 sessions

are scheduled for presentation during the 1996/97 fiscal year, two

under the original version, and 10 sessions under the revised

format .

The contract will provide the necessary support to present the 12
command College workshops, which include site, materials,
facilitators, continuous development and faculty costs. In
addition, funds will be used for the Study Project Review Committee
and project grading; continuous redesign of curriculum; selection
and orientation of new instructors; and funding for interview
panels as the final phase of the selection process.

The contract also includes funds for the development and
presentation of training seminars for sheriffs, chiefs of police, -
and senior managers; includes development and presentation of five
80-hour Executive Development Courses; and development and
presentation of an Annual Leadership Conference.

ANALYSIS

The Command College continues to receive widespread support from

law enforcement both nationally and internationally. As reported

separately at this Commission meeting, the program has been

' redesigned and the length of the program has been reduced from 2
years to seven months, and from 10 sessions to only six. These

revisions have resulted in an approximate 38 percent reduction in

operating costs.

POST 1-187 (Rev. 8/88)



Chiefs and sheriffs continually request management and executive
training seminars on a variety of contemporary issues. Seminars
continue to be presented in response to training needs for the
Sheriffs' Workshop Series, New Police Chiefs' Orientation, Area
Training Seminars, Problem-solving Seminars, Small Agency Chiefs,
Contract City Commanders, and Large . City Commanders. The newly
designed Labor Management Institute is another example of the
ongoing training and development being conducted in response to
local law enforcement's needs.

The contract cost for five presentatilons of the Executive
Development Course for fiscal year 1996/97 under the San Diego
contract is the same as the past three fiscal years and covers
costs for instructors, coordination, facilities, and materials.
The combined total contract maximum cost for the Command
College/Executive Leadership Institute, executive training
seminars, and the Executive Development Course is $422, 345,
$115,284 less than 1995/96 F.Y.

E E T

Authorize the Executive Director to enter into a contract with the
San Diego Regional Training Center to provide support for the
Command College/Executive Leadership Institute, executive training
geminars, and the Executive Development Course at a maximum cost of
$422,345 for fiscal year 1996/97.



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda ltem Title Meeting Date
Supervisory Leadership Contract :
Fiscal Year 1996/97 March 27, 1996
Burcau Reviewed By Researched By
Center for Leadership

Development Tom Hood
Executive Director Approval Date of Approval Date of Report

- April 18, 1996

M/M 3-174.9%

Purpose:

D Decision Bequested D Information OInIy D Status Report

Financial Impact: B

Yes (See Analysis for details)
No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

BACKGROUND

ANATLYSIS

continue to arrive weekly.

respective agencies.

RECOMMENDATION

The Supervisory Leadership Institute contract for fiscal year 1996/97 is presented to the Commission
for review and final approval. The total maximum cost is $473,320.

The Commission expanded the Supervisory Leadership Institute from four classes to six classes in

fiscal year 1990/91. The cost for six classes in fiscal year 1993/94 was $406,357. The Commission
approved the addition of one more class in January 1995. Each class of the Institute is eight months
in length with eight three-day workshops presented at monthly intervals.

The Supervisory Leadership Institute continues to receive widespread support from law enforcement.
The number of applications, awaiting class assignment, is approaching seven hundred. Applications

The seven classes will continue to provide law enforcement with a cadre of first line supervisors who
have an opportunity to incorporate and practice the values and principles of leadership within their

Authorize the Executive Director to enter into a contract with the CSU, Long Beach Foundation to
provide administrative services for the Supervisory Leadership Institute. These services include
instructors, facility rental, coordination, instructor development, supplies and equipment at a
maximum cost of $473,320 for fiscal year 1996/97.

POST 1-187 (Rev. 8/88)



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

enda liem Title Department of Justice Contract . Meeting Date -
for Fiscal Year 1996/1997 April 18, 1996
BUSSU  Training Delivery Raviewed By Rescarchod By
and Compliance Bureau : Ronald T. Allen Mickey Bennett

Executjyp Director Approval

Date of Approval Date of Report

4/-./ _ ?4 April 1, 1996

Financial Impact. [ ] Yes (See Analysis for details)

D Decision Requested [ information Only [status Report [] No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

.

" ISSUE

Shall the Commission approve an Interagency Agreement (I1A) between POST and the Department of
Justice Advanced Training Center in the amount of $993,451.00 to cover the cost of training delivery
services for Fiscal Year 1996/977

BACKGROUND

POST has contracted with the Department of Justice to present certified courses since 1974. The amount
of the agreement each year has been based upon actual presentation costs to DOJ for instruction,
coordination, clerical support, supplies, and travel. Courses included in the contract are based on training
needs assessment information and agency feedback. Individual course budgets are developed in
accordance with existing certification requirements. '

ANALYSIS

The amount proposed this year of $993,451, represents a decrease of $31,352. This amount reflects
direct and indirect costs to train 2,535 students in 21 different technical courses (as detailed in
attachments A and B):

The cost changes are due largely to changes in the number of course offerings, minor salary adjustments
for instructors who are State employees, and increases in hotel meeting room costs.

Increases in individual course costs reflect changes in presentation locations initiated at POST's request,
direct increases in the cost of student materials, and rental costs for essential instructional support
equipment. Changes to certification conditions are limited to minor adjustments to total numbers of
students, total instructional hours, or to the aggregate number of course presentations authorized.

PCST 1-187 (Rev. 8/45)




A summary of the proposed changes from last year are:

A major location change of over 25% of the presentations in order to locate the classes nearer to
the students, thereby saving a substantial amount of travel and per diem costs.

Reduction in number of offerings of the Basic Elements of Criminal Intelligence Commander
(intelligence, vice and narcotics), Drug Influence/ldentification, Financial Investigator - Drug

. Asset Forfeiture, Informant Development and Maintenance, Modular Skills and Knowledge,

Narcotic Investigation, Special Surveillance Equipment, and Thermal Imagery - FLIR. Increases
in the number of offerings of the Electronic Surveillance and Investigation of Officer Involved
Shootings.

Certification of one new and highly requested course in Advanced Narcotic Investigation.

Decreased number of offerings of modular training from 25 to 20 to closely reflect projected
demand.

Increase in hourly instructional costs for State employee instructors to reflect their actual costs.

The proposed changes are described in Attachment A and projected presentation costs are detailed in

Attachment B.

OMMENDATIE

To authorize the Executive Director to enter into an Interagency Agreement with the Department of
Justice Advanced Training Center to present the described training courses for an amount not to exceed
$993,451.00.




ATTACHMENT "A"

DOJ CONTRACT FOR FISCAL YEAR 1996/97
DESCRIPTION OF PROPOSED CHANGES

1996/97

COURSE TITLE PROPOSED PRIMARY 1995/96 ‘
STATUS PROPOSED CONTRACT PROPOSED
CHANGE '
Advanced Financial 32 hrs./1 class Increase in $6,864.00 $7,551.00
Investigatioq 25 students/class handouts, classroom + 687.00
' 25 total trainees rental. |
Basic Elements of 36 hrs./3 classes Reduce classes by 1, $35,952.00 $26,769.00
Criminal Intelligence 30 students/class reduce : -10,183.00
90 total trainees printing/supplies.
increase classroom
cost.
CAMP Supervision and 53 hrs./1 class . Reduced supplies & $2,643.00 $2,427.00
Field Ops 24 students/class coordination - 216.00
24 total trainees
Clandestine Lab 32 hrs/6 classes Increase classes by | $52.686.00 $68,658.00
Investigation 30 student/class 1, moved classes +15,972.00
. 180 total trainees throughout State.
Commander 36 hrs/2 classes Decrease class by 1 $23,943.00 $16,332.00
(Vice/Narcotics/Intell.) 20 students/class ' -7,611.00
' 40 total trainees
Crime Analysis, Expanded | 36 hrs./1 class Reduced instructor, $8,723.00 $9,307.00
Application 20 students/class printing, & travel +584.00
20 total trainees costs. Increased
supplies, & room
rental.
Dignitary Security 36 hrs./6 classes Increased instructor, $63,798.00 $70,950.00
28 students/class printing, travel +7,152.00
168 total trainees costs.
Drug Trafficker- 32 hrs./2 classes Increased instructor, $18,500.00 $15,916.00
Interdiction/Characteristics | 24 students/class supplies, room -2,584.00
48 total trainees rental. Reduced :
' printing, equip.,
travel. |
Drug ID/Influence (11550) | 32 hrs./4 classes Reduced class by 1. $65,790.00 $54,904.00
' 50 students/class Reduced instructor, - 10,886.00

200 total trainees

printing, & travel.
Increased supplies.




estigation - Adv.

24 students/class
438 total trainees

COURSE TITLE PROPOSED PRIMARY 1995/96 1996/97
STATUS PROPOSED CHANGE CONTRACT PROPOSED
BNonomic Crime 36 hrs./3 classes Increase equip., $25,341.00 $30,987.00
estigation 24 students/class instructor travel, + 5,646.00
72 total trainees classroom rental.
Decrease instr. salary, &
printing.
Electronic 16 hrs./5 classes Increased by 2 classes & $16,428.00 $23,475.00
Surveillance 24 students/class classroom rental. + 7,047.00
120 total trainees
Financial 36 hrs/2 classes Reduced by 2 classes $27,990.00 $19,034.00
Invest/Asset 30 students/class - 8, 956.00
Forfeiture 60 total trainees
Informant 32 hrs./5 classes Reduced by 3 classes. $61,856.00 $38,870.00
Development 26 students/class Increase in instructor - 22,986.00
130 total trainees travel.
Homicide Invest. 76 hrs./4 classes Reduce instructor salary, $71,036.00 $69,668.00
(ICI1-Foundation) 24 students/class printing, instructor ' - 1,368.00
96 total trainees travel. _
Investigation of 36 hrs./9 classes Increased by 1 class $79,912.00 $97,353.00
icer-Involved 24 students/class +17,441.00
riootings 216 total trainees
Modular Training - | 8 hrs./20 classes Decrease by 5 classes. $40,500.00 $57,220.00
(various topics) 30 students/class Increased travel. +16,720.00
600 total trainees
Narcotics 76 hrs./11 classes Reduced by 1 class. $254,562.00 $268,114.00
Investigation 24 students/class Increase in instructor +15,552.00
264 total trainees travel & handouts.
Narcotics Training 60 hrs./2 classes Reduced instructor $37,588.00 $37,392.00
(training for trainers) | 10 students/class travel. ' -196.00
32 total trainees
Specialized 36 hrs./5 classes Reduced by 2 classes. $55,468.00 $35,640.00
Surveillance Equip. 16 students/class ' - 19,828.00
80 total trainees
Thermal Imagery 50 hrs./1 class Reduced by 1 class. $32,386.00 $20,866.00
. 22 students/class -11,520.00
22 total trainees
Narcotic 32 hrs./2 classes New Course -0- - $15,804.00




@

TOTALS

CURRENT CONTRACT

AMOUNT 1995/96 $1,024,803.00
PROPOSED CONTRACT FOR
FISCAL YEAR 1996/97 $ 993,451.00

NET DIFFERENCE - $31,352.00



ATTACHMENT "B"

DEPARTMENT OF JUSTICE / 1996-97 FY POST BUDGET

“ " CLASS NAME

Adv. Financial Invest. | 1.00| 1,952.00| 200.00| 640.00| 500.00! 62500 357.00 0.00| 780.00| 588.00| 924.00| 6,566.00{ 985.00| 7,551.00| 7,551.00
Basic Elements 3.00| 1,968.00] 250.00| 72000 50000 630.00| 60800 0.00| 573.00] 1,380.00{ 1,130.00| 7.759.00| 1,164.00| 8,923.00| 26,769.00
CAMP Surv. School 1.00 0.00 0.00 0.00]  100.00 0.00| 43000  0.00| 1,580.00 0.00 0.00| 211000 317.00] 2427.00| 2427.00
Clan. Lab. Invest. 6.00| 3772.00] 20000 640.00| 50000 810.00] 888.00 0.00| 537.00{ 1,803.00| 800.00| 9,950.00] 1,493.00|11.443.00{ 68,658.00
lCommanders 2.00| 2,032.00] 250.00| 720.00] 500.00| 120.00| 285.00 0.00] 465.00| 1,589.00| 1,140.00] 7,101.00] 1,065.00| 8,166.00] 16,332.00
Crime Analysis 1.00{ 2,050.00| 250.00{ 720.00] 600.00] 144.00| 1,285.00 0.00{ 900.00| 1,120.00{ 1,124.00| 8,093.00] 1,214.00| 9,307.00] 9,307.00
Dignitary Security 6.00| 432000| 25000| 72000 500.00] 25200| 3s7.00| 367.00| s583.00| 1,300.00 1.604.00| 10,283.00! 1,542.00|11,825.00! 70,850.00
Drug Infl. & Ident. 400| 2,194.00| 250.00] - 720.00] 500.00| 1,350.00| 2,438.00 0.00] 790.00| 2,594.00] 1,100.00| 11,936.00| 1,790.00(13,726.00{ 54,904.00
Drug Trafficker 2.00| 1,032.00] 200.00| 640.00] 50000] 28800| 690.00| 93600 83000 1,280.00) 52400 6,920.00! 1,038.00] 7.958.00{ 15.916.00
Econ. Crime Invest. 300| 2,036.00] 25000 72000 500.00{ 576.00] 462.00] 833.00| 543.00| 1,938.00| 1,124.00{ 8,982.00| 1,347.00]|10,329.00| 30,987.00
Flect. Surveillance 500 848.00| 100.00] 320.00] 200.00| 288.00] 726.00f 45.00] 44800 58400| 524.00| 4,083.00] 612.00| 4,.695.00| 23.475.00
Financial Invest. 200 212000 250.00] 72000/ s0000| 79200| s46.00 0.00| 465.00| 1,450.00| 1,124.00| 827600/ 1,241.00{ 9,517.00| 19,034.00
Homicide/Death 400| 4,540.00] 500.00{ 1,520.00] 1,000.00{ 744.00| ~ 582.00 0.00| 1,375.00| 2,760.00| 2,124.00] 15,145.00 2,272.00|17.417.00| 69,668.00
Tinformant Devel. 500] 1,940.00| 250.00| 640.001 500.00| 144.00] 342.00| 210.00{ 428.00| 1,382.00] 924.00| 6,760.00| 1,014.00| 7,774.00| 38,870.00
Officer Invol. Shooting |  9.00| 2,360.00] 250.00| 72000[ 500.00] 792.00| 774.00| 83300 648.00| 1,405.00| 1,124.00] 9,406.00] 1,411.00|10,817.00( 97,353.00
Modular Training 20.00|  960.00 50.00 0.00| 120.00| 480.00{ 638.00 0.00 0.00) 38000 130.00f 2,758.00, 413.70] 3171.70| 63,434.00
Narcotic Invest. 11.00]11,014.00] 500.00] 1,520.00 1,000.00| 1,008.00] 1,374.00 0.00| 360.00] 2,768.00) 651.00| 21,195.00| 3,179.00 | 24,374.00 | 268,114.00
Narcotic Trmg T4T 200| 3,706.00f 375.00| 1,200.00] 1,000.00{ 6,096.00| 2,274.00 0.00 81.00]| 1,325.00| 200.00] 16,257.00| 2,439.00]18,696.00| 37,392.00
Spec. Surv. Equip. 500( 2,130.00 25000| 720.00| 50000 19200 596.00] 214.00 50.00| 1,530.00 16.00] 6,198.00] 930.00! 7.128.00| 35,640.00
[Fhermal Imagery 1.00| 2,096.00| 500.00| 1,000.00] 500.00] 594.00] 1,502.00] 306200] 97500] 5465.00| 2,450.00] 18,144.00| 2,722.00]20,866.00| 20,866.00
PROPOSED NEW:

Adv. Narc. Invest. 200| 2.275.00] 250.00{ 800.00] 500.00; 648.00) 798.00)  90.00 50.00] 1,236.00| 224.00| 6,871.00] 1,031.00] 7.902.00| 15,804.00
TOTALS 95.00 993,451.00
3/29/96




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda llem Title Meeting Dale -
Request for Contract Authority to Broadcast April 18, 1996
Video Training Tapes
Burgau . . Researched By
Training Program /;gér Bill Masters
Services 7 _
Exacutive Director Approval Date of Report
February 6, 1996
3-29-9%
Purpo .
‘ Financial Impact: [} Yes (See Analysis for detalls) -
[[] becision Requestsd [Jinformationony ~ []status Report [ wo ' \

In the space provided balow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Request Commission review and final approval of an interagency
agreement with San Diego State University for an amount not to
exceed $68,000 to assemble and broadcast twelve videotape training
programs during Fiscal Year 1996/97.

BACKGROUND

The Commission approved a $60,000 contract with San Diego State
University for 12 satellite broadcasts of videotape training
‘ programs during 1995/96. Eight of the broadcasts have been
completed with the remaining four scheduled for- one each month
through June 1996. The broadcasts are being recorded and used by
law enforcement agencies for training of their personnel. Feedback
from the field continues to be highly commendatory, and the
Commission is encouraged to continue this program.

In January of this year, satellite transponder costs increased by
$586 per program adding almost $4,000 to this year's costs. The
increagse is due to a current transponder shortage and increased
demand for C-band and Ku-band frequencies. Projecting this
increase, an additional $8,000 will be needed to cover costs for
videotape -training programs in Fiscal Year 1996/97.

ANALYSIS

Broadcasting of training programs via satellite has proven to be an
effective method of delivery. Each two-hour broadcast containg at
least four agency-produced videotapes and four segments of Case Law
Updates, two each produced by the Alameda County District
Attorney's Office and Golden West College. Over 500 tapes have
been presented via satellite since the series began in December of
1988. This method of distribution has greatly expanded the use of
exigting videotaped material and helped to improve the '
effectiveness of training programs overall.
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It is recommended that the Executive Director be authorized to sign
a new contract with San Diego State University in an amount of
$68,000 for the assembly and transmission of twelve training tape
satellite broadcasts during the 1966/67 fiscal year.
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COMMISSION AGENDA ITEM REPORT . '

gk Agenda ftem Title .
Request for Contract to Continue the Institute of Meoting Dato
: Criminal Investigation Instructors' Update Workshops | April 18, 1996
Bureau _ : Reviewed By - Resaarched By
Training Programs Services . O W&/r){ Neil Zach
Executive Director Approval Date &f Approval ' (/7 Dalp of Repont
February 28, 1996
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®

In the space provided bolow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use addiional shoets if roquired.

Request the Commission review and authorize the Executive Director to enter into a contract
with the San Diego Regional Training Center to continue the Robert Presley Institute of Criminal
Investigation (ICI) Instructors' Update Workshops and conduct six course evaluation meetings at
a cost not to exceed $58,000. '

BACKGROUND

The Commission authorized special training during FY 1995-96, for instructors of the Robert
Presley Institute of Criminal Investigation (ICI) so that the ICI Core and Foundation Specialty
Courses are designed and taught using the adult experience-based learning concepts. To ensure
that all ICI instructors understand and are competent with these learning concepts, a 40-hour ICI
Instructors' Update Workshop was designed and presented. '

In a separate report on this agenda, the Commission has been requested to approve 18
presentations of the ICI Core Course and presenters will be added to offer additional Foundation
Specialty Courses. There are approximately 25 instructors and group facilitators required for
each Core Course, and multiple offerings of the 11 Foundation Specialty Courses require
approximately 200 additional instructors. -

" Three ICI Instructors' Update Workshops were presented under FY 1995-96 contracts and

several instructor evaluation meetings have been completed, with others scheduled for this fiscal
year. A total of 200 instructors have been trained during the 11 workshops to date. These
instructors will also assisted in the design of additional Foundation Specialty Courses using the
adult learning concepts. Instructors have commented that employing adult experience-based
learning concepts in the class room make teaching more effective and there is more sharing of
knowledge among students.

Students completing the ICI Core and Foundation Specialty Courses have favorably evaluated the
program which encompasses adult experience-based learning techniques. Students have written
on course evaluations that they appreciate the opportunity of sharing and learning from other
students.
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In addition, periodic meetings of instructors teaching in ICI courses are required to maintain the
dynamic nature of the course work and to make recommended changes in the curriculum.

ANALYSIS

In order to train additional instructors to fill vacancies and to meet the needs of the increased
number of training slots, it is proposed that four ICI Instructors' Update Workshops be conducted
during FY 1996-97. The ICI program has grown, requiring the addition of eight Core Course
offerings and adding presenters to conduct ICI Foundation Specialty Courses. Additionally,
instructors currently teaching in the ICI program have requested one meeting per year to evaluate
the courses and adopt recommended changes. It is proposed that one Core Course meeting and

five Foundation Specialty Course meetings be conducted for this purpose.

Adult experience-based learning concepts have proven to be an excellent method of instruction,
and it requires total involvement by instructor and student. Trainees are challenged to learn and
perform in realistic role-play exercises and practical simulations.

All ICT instructors work in the criminal justice system. They range from case-carrying detectives
to crime scene analysts to assistant district attorneys and judges. Although they are subject-
matter experts in their various fields of instruction and experienced instructors, they do not have
the time to complete the entire Master Instructor Development Program. Therefore, the
abbreviated, concentrated ICI Instructors' Update Workshop was developed.

Current Core Course instructors will meet once a year to evaluate the course and adopt
recommended changes in the course. Foundation Specialty Courses will be grouped in five
different categories and current instructors for each category will evaluate and adopt changes in
their course curriculum.

RECOMMENDATION

Authorize the Executive Director to contract with the San Diego Regional Training Center to
coordinate four ICI Instructors' Update Workshops and conduct six course evaluation meetings
during FY 1996-97, at a cost not to exceed $58,000,
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lgendaltem Tile  Request for Authority to Negotiate Contract for Moeting Date -

1996—-97 Telecourse Programs . April 18, 1996

Bureau : Revl%] | Resegiched By
. ‘ | ‘{ . /ﬂx.‘.
Training Program Services ' 0rto “Saltenberger /f ay Bray,

Exacutive Director Approval Date of Approval F"Date of Report
A/ -2 ?é February 20, 1996
Pumpose
Financial Impact: ] Yes (See Analysis for dotails)
[X] Decision Requested [Dinformatononly ~ [_Istatus Report [N

in the space provided bolow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

1SSUE

Request authority for the Executive Director to enter into an
interagency agreement with San Diego State University, for distance
learning telecourse training programs for fiscal year 1996-%7 in an
amount not to exceed $550,000.

BACKGROUND

During fiscal year 1995-96, POST will have produced and presented a
total of 12 telecourses. At this time it appears that the costs for
: roducing these programs will not exceed the costs allocated for the
‘urrent fiscal year of $530,000.

The production and presentation of satellite telecourses continues to
be a valuable, effective training medium. The Law Enforcement
community has enthusiastically accepted the medium, as evidenced by
positive evaluations and many unsolicited calls requesting gpecific
topics for future broadcasts. Moreover, 429 law enforcement agencies
currently possess satellite receivers provided by the Commission and
and program demand continues to escalate.

ANALYSIS

It is proposed to produce 12 telecourses during the 1996-37 fiscal
year. Subject matter for the planned telecourse programs are drawn
from a variety of contemporary law enforcement issues, legislative
mandates and from topics requested by officers on their evaluations of
recently viewed telecourses.

The inevitable contingency exists which will require the completion of
unscheduled specialized training video productions. Such events
impact and strain the contract resources designed for telecourse
production. Specialized videos are estimated at approximately $30,000
each. The completion of two unplanned videos would require an
additional $60,000. While the costs at KPBS have remained relatively
stable the cost of uplinking and satellite rental has increased by
bout $800 per preduction and may continue to increase. Videotape
uplication costs have also increased, both in .the quanity of tapes
requested and in the cost of duplication. Therefore it is proposed to
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e increase the contract by $20,000 to accommodate costs for satellite
plinking and videotape duplication.

San Diego State University KPBS Public Broadcasting has provided POST
with excellent production capability. Their management, script

writers, producers, directors, and camera operators have adapted well
and support POSTS demand for high quality law enforcement programming.

RECOMMENDATION

Authorize the Executive Director to negotiate with San Diego State
University for production of telecourses and specialized training
videos and tape duplication in an amount not to exceed $550,000.
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ISSUB

BACKGROUND

throughout

ANALYSIS

Workshop.

Jrln the space provided balow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

the 1996/97 fiscal year.

Should the Commission authorize the Executive Director to enter
into a contract with the San Diego Regional Training Center
(RTC)in the amount of $244,103 for support of the Master
Instructor Development Program for Fiscal Year 1996-977?

At its November 9, 1995 meeting, the Commission approved a mid-
year modification to an existing contract with the San Diego
Regional Training Center to shift coordination and presentation
responsibility from POST staff and provide the increased level of
funding needed to support presentations scheduled through the end
of the current fiscal year. The proposed contract seeks to
continue the contractor's expanded level of program support

The Master Instructor Development Program consists of five
workshops presented over a twelve month period including an 80-
hour Core Course, a 32-hour Learning Contract Workshop, two 24-
hour Progress Workshops and a final 40-hour competency Validation

A full program transcends fiscal years.

The program is designed to develop experienced law enforcement
instructors to mastery in Instructional Systems Design (ISD}and
the application of adult learning concepts.
completing the course mentor both novice .and journeymen trainers
_at their local training centers and form the cadre of trainers
needed to present instructor development courses statewide. The
Master Instructor Development Program is a fundamental element of
the Commission's emphasis on improving the overall quality of
ingtruction for California law enforcement. '

Individuals

The San Diego Regional Training Center has provided POST with
superior presentation support and meetg POST's demand
quality law enforcement training.

for high
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The 1996-97 contract, as proposed, would provide funding for the
workshops needed to support classes four and five (currently in
progress), as well as the start-up and a majority of workshops
for classes six and seven. In addition, funds are included in
the proposed budget to support a three day update course for
graduates of classes one through four. The intent of the update
workshop is to keep program graduates abreast of changes in
instructional technology, review exemplary student projects,
obsgerve specific teaching methodologies and provide a networking
opportunity among classes.

RECOMMENDATION

Authorize the Executive Director to negotiate a new contract with
the San Diego Regional Training Center for the Master Instructor
Development Program in an amount not to exceed $244,103 for

- Fiscal Year 1996-97.
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Core Course Contract FY 1996/97 , April 18, 1996
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raining Program Services rger Neil Zachary
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In the space provided balt!l. briafly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets If raquired.

ISSUE

Request Commission review and authorize the Executive Director to enter into contracts with four
presenters for the delivery of 18 offerings of the Robert Presley Institute of Criminal Investigation
(ICI) Core Course in the amount not to exceed $442,000.00 for fiscal year 1996-97.

BACKGROUND

This is a renewal of the contract that was in effect for FY 1995-96. Because of the demand for the
course, the Commission approved two additional offering in FY 1995-96, for a total of ten. The San
Diego Regional Training Center (SDRTC) and the Sacramento Public Safety Center (SPSC) were
granted contracts for FY 1995-96, and effectively presented all of the Core Course offerings,
including the two that were added.

To increase the participation of agencies surrounding the San Francisco Bay in the ICI program,
additional offerings of the Core Course are being requested in that geographic area, and the Los
Angeles Police Department (LAPD) requested that they be allowed to present the course to their
investigative staff. Therefore, to accommodate the demands for the course and to encourage
involvement of Bay Area agencies and LAPD, it is recommended that the Executive Director enter
into contracts with the following presenters: '

Contractor No. Offerings Contract Amount
San Diego Regional Training Center (SDRTC) .5 $145,000.00
'Sacramento Public Safety Center (SPSC) 5. $145,000.00
San Jose State University (SISU) 4 $104,000.00
Los Angeles Police Department (LAPD) - 4 ~$ 48,000.00
| Total 18 $442,000.00
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ANALYSIS

The ICI Core Course is presented using the adult experience-based learning concepts which have
proven to be an excellent method of instruction. Trainees are challenged to learn and perform in
realistic role-play exercises and practical simulations. The Core Course is a recommended
prerequisite to all other courses in the ICI program and is therefore the foundation upon which all
other courses are built,

The amounts of the above contracts vary because of travel and per diem rates for instructors and the
payment of instructor salaries. The instructors for the LAPD will be teaching while on duty and
therefore will not be paid for their instructional time.

Because local agencies are currently experiencing fiscal constraints, they are finding it difficult to
front tuition costs for the Core Course. It is requested that the Commission continue to approve
paying the presentations costs of the Core Course directly to the presenter, on a per student basis.

RECOMMENDATION

Authorize the Executive Director to enter into a new contract with the San Diego Regional Training
Center, Sacramento Public Safety Center, San Jose State University, and the Los Angeles Police
Department for delivery of 18 ICI Core Courses. Payment for course delivery will be made directly
to the presenter on a per student basis.
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1 Agenda ltem Title .| Meeting Date -
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//é/// M 3 ‘Q-Q QCQ February 6, 1996
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In the space provided balow, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Request Commission review and final approval to enter into
contracts with Alameda County District Attorney's Office and
Golden West College for an amount not to exceed $58,000 for the
production of 24 Case Law Update training programs by each agency
during fiscal year 1996-97. -

BACKGROUND

The Commission approved $52,000 for contracts with Alameda County
District Attorney's Office and Golden West College for the :
production of 24 Case Law Update programs by each agency during
1995-96. Sixteen programs from each agency have been produced
and broadcast, with eight from each producer scheduled for the
remaining months of this fiscal year. The reaction to these
segments continues to be favorable, and the Commission is
encouraged to provide them to the field during the coming year.

Golden West College is requesting an increase in its contract,
from $26,000 to $32,000, to cover increased production costs.
Unlike the Alameda District Attorney's updates, which are
prepared by an on-duty office staff attorney, Golden West College
subcontracts with three presenters from Orange County and pays a
fee for preparation of their segments. Working with three
presenters provides more variety in the Case Law Updates, but
requires more coordination and production time.

ANALYSIS

Case Law Updates were added to POST satellite broadcasts to
provide current information on recent court decisions to all
California law enforcement agencies. The presenters for these
segments are agsistant district attorneys and a judge of the
Orange County Superior Court. The subject matter is coordinated
by POST staff to avoid duplication of production efforts. Cases
chosen are recent and applicable to the needs of the law
enforcement community. Case Law Updates have significantly added
to the effectiveness of videotaped training broadcasts.
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It is recommended that the Executive Director be authorized to
gign new contracts with the Alameda County District Attorney's
Office ($26,000) and Golden West College ($32,000) for a total of
$58,000, to continue production of 24 Case Law Updates from each
agency during the 1996-97 fiscal year.
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enda ltem Title Request for Contract Approvals - Basic Driver Mesting Dato -

Training, Basic Motorcycle, & Basic Narcotics courses April 18,1996
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In the space provided below, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

.

ISSUE

Should the Commission authorize the Executive Director to enter into contract agreements with certain
POST-certified presenters of the Basic Course Driver Training, the Basic Motorcycle, and the Basic
Narcotics courses to provide training to California law enforcement for Fiscal Year 1996/1997?

BACKGROUND

Traditionally, these courses have been presented as Plan I tuition courses. Shrinking County and'City
budgets have made it difficult for law enforcement agencies to pay the tuition costs in advance for these
programs.

At the April 1993 Commission meeting, staff was directed to transfer certain categories of training
identified as high cost and needed statewide from Plan III to contract. Basic Course Driver Training,
Basic Motorcycle Training, and Basic Narcotics Training courses have been identified as meeting this
criteria. At its July and November 1993 meetings, the Commission approved the conversion to contracts
for specific presenters of the Basic Narcotics, the Basic Course Driver Training, and the Basic

Motorcycle courses for Fiscal Year 1993/1994. The Commission has since authorized the Executive
Director to negotiate contracts with presenters of these courses for the succeeding Fiscal Years. The
Commission at the April 1996 meeting, is being asked for contract approval for the agencies and amounts
described in this report for Fiscal Year 1996/1997.

Although switching from Plan III to contracts has not appreciably increased or decreased the cost to |
POST for providing these courses, agencies have benefitted by eliminating paying for costs in advance

and a reduction in administrative processing.

This proposal would allow contractual agreements with presenters of these courses to continue for Fiscal
Year 1996/1997.

APRL9697 AGN
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ANALYSIS

The amount proposed represents the same amount allocated through terms of certification for tuition
under Plan III and would not increase the fiscal impact to the Peace Officer Training Fund.

These agreements, with the participating presenters will make these training programs more convenient
for law enforcement.

Contractual agreements would be made with the followirig agency and college presenters:

Alameda County Sheriff's Department

Alan Hancock College

Butte Coliege

California Highway Patrol

College of the Redwoods

Los Medanos College

Oakland Police Department

Orange County Sheriff's Department
Sacramento Police Department

San Bernardino County Sheriff's Department
San Diego Police Department

South Bay Regional Public Safety Training Consortium
Ventura County Sheriff's Department

In the January 18, 1996 Agenda Item Report, the Commission was asked to authorize the Executive
Director to negotiate contracts for these three courses for Fiscal Year 1996/1997. These negotiations
were carrted out resulting in the recommendation below. This year's recommendation is for
approximately $139,000 less than last year's contract and will train approximately 400 fewer students.
Reasons for the change include: some presenters deciding to go back to the Plan ITI format for driver
training, one agency deciding to get out of the motorcycle training business, and the normal fluctuation in
the number of trainees from year to year.

COMMENDATION

Authorize the Executive Director to enter into contracts with the agencies and colleges described above to
train a maximum of 2,827 students in the Basic Course Driver Training, 384 students in the Basic
Motorcycle Course, and 125 students in the Basic Narcotics Course. The total amount of these contracts
may not exceed $1,518,722 for the period starting July 1, 1996, and ending June 30, 1997.

APRL9697.AGN



DATE: March 8, 1996

Contracts F/Y 96-97

Basic Driver Training, Motorcycle and Narcotic Courses

DT M N
Alarﬁeda County Sheriff $16,150(50)
Alan Hancock College $ 3,876(12)
California High. Pat. ' ‘ $196,380(180)
So. Bay Regional PSTC $136,800(360)
(Formerly Evergreen &
Gavilan Colleges)
Los Medanos College $67,830(210)
Oakland Police | $ 45,600(120)
Orange County Sheriff ' $ 59,625(125) |
Redwoods Center . $ 3,230(10)
Sacramento Police | $24,225(75)

San Bernardino County Sheriff $570,000(1500) ~  $159,696(144)
San Diego Police $113,050(350) $ 69,060(60)

Ventura County Sheriff $ 53,200(140)
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enda ltem Tite Contract for Administration of ‘ Meeting Date -
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In the space provided bolow, briofly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Usse additional shaets # required.

ASSUE

Continuation of the POST contract with Cooperative Personnel Services
(CPS) to administer the POST Proficiency Examination.

BACKGROUND

training proficiency test to all academy graduates. POST has contracted
with CPS for the admlnlstratlon of the examination each of the last 13
years.

. s
CPS has done an acceptable job of administering the POST Basic Course

Proficiency Examination. Moreover, CPS can administer the examination
for less than it would cost if POST staff were to assume this function.

During the current fiscal year the scope of the contract was expanded to
provide for the administration of trial test items for the comprehensive
written exam that must be passed as part of the new delivery format for
the Regular Basic Course. (i.e., Transition Program-Pllot Format) This
expansion has resulted in a substantial increase in test administrations
as the trial items are administered both before and after training to
identify those items .best suited for the exam (i.e., items for which
there is a significant training effect).

The amount of the 1995/96 fiscal year contract is $64,483.60. Current
projections indicate that real contract costs, which are contingent upon
actual testing volume, will be considerably lower and total about
$52,000. The proposed contract for fiscal year 96/97 is for an amount
not to exceed $58,000. The proposed amount assumes that the contract

Historically, the contract has paid for fewer pre and post

(. academy test administrations dedicated to evaluating trial items

for inclusion in new forms of the Proficiency Exam. :

Penal Code Section 832(b) requires POST to develop and adm:.m.ster a basic
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will continue to be the vehicle for ongoing trial administration of new
test items for both the Proficiency Exam and the comprehensive exam

required under the Transition Program-Pilot Format, and that there will
be an approximate 10% increase in the number of basic academy students.

RECOMMENDATTON

Authorize the Executive Director to negotiate a contract with CPS for
administration of the POST Proficiency Examination during fiscal year
1996/97, for an amount not to exceed $58,000.
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enda ltem Titl Masting Date
‘ neatem e contract for Administration of POST Entry-
Level Reading and Writing Test Battery April 18, 1996
Bureau _ Reviewed By Rgseardmed’By
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Executive Director Approval Date of Approval Date of Report 0
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Decision Requested ] intormation Only Ds_mus Report : (] Ne

In the space provided balow, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if raq_l.drod

ISSUE

Continuation of the POST contract with Cooperative Personnel Services
(CPS) to administer the POST entry-level reading and wrltlng test
battery. .

BACKGROUND

Since 1983, the Commission has authorized that the POST entry-level

test battery be made available to agencies in the POST program at no

. cost. During this period, all test administration services associated
with the testing program have been provided under contracts w1th CPS.

ANALYSIS

All contract services provided by CPS have been acceptable, and POST
lacks the staff to perform these services. The 1995/96 fiscal year
contract is for $93,803.84. An $6,000 augmentation was requested in a
previous agenda 1tem report, brlnglng the total contract costs for the |
current fiscal year to $99,803.84. The augmentation was necessary due
the much higher than expected testing volume. The proposed contract for
fiscal year 1996/97 is for an amount not to exceed $109,850.00. The
increase is due largely to an estimated 1ncrease in the number of test
candidates of approx1mate1y 10% (from 40,000 to 44,000).

RECOMMENDATION

Authorize the Executive Director to negotiate a contract with CPS for
administration of the POST test battery during fiscal year 1996/97 for
an amount not to exceed $109,850.00.

®
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.""‘ WemTile contract for POST PC 832 Written Test Meeting Dato -
Examination Services ' April 18, 1996
Bureau Reviewed By Re_searched By
Standards & Evaluation . John Berner
Executive Director Approval ‘Date of Approvat Date of Report U
March 15, 1996
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Hposa . \ Financiel Impact:  [X] Yes (Seo Analysis for details)
m Decision Requested [J intormaton Onty DS}aIus Report ‘ D No

In the space provided balow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets i required.

\.

ISSUE

Continuation of POST contract with Cooperative Personnel Services
(CPS) for PC 832 written test examination services.

BACKGROUND

Penal Code Section 832(a) requires that persons must pass a POST-
developed or POST-approved examination to successfully complete the PC
832 course. POST has contracted with CPS for PC 832 written test
examination services each of the last seven years.

ANALYSIS

CPS has done an acceptable job of providing the contract services. The
amount of the 1995/96 fiscal year contract is $39,078.08. The proposed

contract for fiscal year 1996/97 is for an amount not to exceed $39,700.
The proposed amount reflects an estimated increase in shipping costs of

approximately $620.00. '

RECOMMENDATION
Authorize the Executive Director to negotiate a contract with CPS for PC

832 written test examination services during fiscal year 1996/97 for an
amount not to exceed‘$39,700.
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enda Item Title Weoting Date
| _State Controller's Office Agreement for Auditing Services in FY 196/97 . April 18 1996
Bureau Reviewed By Researched By
Administrative Services _ W _
Bureau Frederifk Williams Staff
Exacutive Dirpetor Approval _ Date of Approval Dato of Report
_M@ 2-27-Yo . March 27, 1996
Purpose Financial Impact: [} Yes (See Analysis for detalls)
@ Decision Requested D Information Only DSIatus Heport ‘ D No |
In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required,
————— — ——————
ISSUE

Commission review and final approval of an interagency agreement
for auditing services with the State Controllers's 0ffice for
Fiscal Year 1996/97.

BACKGROUND

There is a need to selectively audit the training reimbursement
claims made by local agencies against the Peace Officer Training
Fund. These audits have been conducted by the State Controller's

Office on a yearly basis. The Commigsion approved an agreement
not to exceed $85,000 for current Fiscal Year 1995/96.

ANALYSIS

Each year for the past several years POST has negotiated an
interagency agreement with the Controller's Office to conduct
audits of selected agencies which receive POST reimbursement
funds. The Controller's Office continues to do an acceptable job
in auditing selected jurigdictions to assure that reimbursement
funds are being appropriately expended.

RECOMMENDATION

It is recommended that the Commission authorize the Executive
Director to enter into an interagency agreement with the State
Controller's Office in an amount not exceed $85,000 to audit
local agency reimbursement claims during Fiscal Year 1996/97.
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Purpose )
|:| Decision Requested I:I Information Only DStatus Repont D No

genda ttem Title Meeting Date
Interagency Agreement with Teale Data Center April 18, 1996
Bureau Reviewed By Researched By
Computer Services Unit : Glen Fine Mitch Coppin
Executive Director Approval . Date of Approval Date of Report
& 3.2%-9%

Financial Impact: ] Yes (See Analysis for details)

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Should the Commission authorize the Executive Director to enter into an Interagency Agreement
with the Teale Data Center in FY 96/97 for computer services?

BACKGROUND

POST has an Interagency Agreement with Teale Data Center (a State agency) for computer
services. The contract provides a link between POST's computer and the Teale Data Center's
mainframe computer. This allows POST to utilize the mainframe's power for complex data
processing jobs and the storage of large data files that require more resources than POST's
minicomputer or PC's can provide. Teale Data Center staff also provides communications, Local
Area Network (LAN) support, and consulting services. The current year's contract is for
$65,000.

ANALYSIS

POST uses the Teale Data Center mainframe computers for processing large statistical jobs and
the storage of large test score data files. POST will also need support services for maintaining
and troubleshooting its LAN system. This agreement will give POST the processing power,
storage capabilities, and technical LAN support that is needed during FY 96/97. Costs are
expected to be similar to this year's ($65,000).

It is recommended the Commission authorize the Executive Director to enter into an Interagency
Agreement with the Teale Data Center for computer services in FY 96/97 for an amount not to

exceed $65,000,

POST 1-187 (Rev. 8/95)



COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

‘enda Item Title Meeting Date
! | Contract for Computer Software Maintenance and Support - Ingres April 18, 1996
Bureau . _ Reviewed By Researched By
Computer Services Unit ' Glen Fine ~__Mitch Coppin
Executive Director Approval Date of Approval _ Date of Report
3.77
Purpose . Financial Impact: [ _] Yes (See Analysis for details)
[[] pecision Requested [J informaton Only [} status Report [] ne

In the space provided below, brisfly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION, Usa additional sheets if required.

e — |
e——

ISSUE

Should the Commission authorize the Executive Director to sign a two-year contract with Inéres,
not to exceed $50,000, for computer software maintenance and support through Computer
Associates, Inc., for FY 96/97 and 97/98?

BACKGROUND

POST uses Ingres database software to maintain peace officer records on POST's DEC Alpha
2100/M500P minicomputer. The current year contract for telephone support and maintenance
for Ingres software is $14,903. :

ANALXSIS.

. In FY 94/95, POST installed a new Digital Alpha muncomputer to replace its aging ngxtal VAX
computer. The Alpha has proven to be a reliable minicomputer with expansion capabilities to
meet POST database needs for many years to come. Proposed annual costs for Ingres have risen
aver previous years due to addmonal features necessary to run on POST's new Alpha

minicomputer.
RECOMMENDATION

It is recommended the Commission authorize the Executive Director to sign a two-year contract
with Ingres, not to exceed $50,000, for computer software maintenance and support through
Computer Associates, Inc., for FY 96/97 and 97/98.

7
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COMMISSION ON PEACE OFFICER S_TANDAFIDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

benda Item Tide Mesting Date

Health and Welfare Data Center - CAL.STARS Support FY 1996/97 April 18, 1996

 Bureau ' Reviewed By Researched By
Computer Services Unit ' Glen Fine Mitch Coppin
Executive Director Approval Date of Approval Date of Repont
' March 27, 1996

] [7 3 . Z 7 " ? ¢
Purpose Financial impact: || Yes (See Analysis for datails)
[Joecision Roquested [ informationOnly [ 1status Report : e

It

in the space providad bolow, briefly dascribe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION, Usa additional sheets if required.

®

ISSUE

Should the Commission authorize the Executive Director to enter into an Interagency
Agreement with the Health and Welfare Agency Data Center for computer linkage in support of
the State Accounting System (CALSTARS) and other associated data processing services?

BACKGROUND

The mandated California Accounting and Reporting System (CALSTARS), implemented in
1986, requires that POST enter into a yearly contract with the Health and Welfare Data Center to
provide data processing services during the year. The Health and Welfare Data Center also
provides related data processing services such as: 1) Internet connections, 2) Local Area
Network support, and 3) consulting services. The Commission approved an agreement not to
exceed $25,000 for current Fiscal Year 1995/96.

ANALYSIS

Without the continuation of an agreement with the Health and Welfare Data Center, POST will
not be able to perform necessary state accounting functions and will be out of compliance with
accounting requirements. -

RECOMMENDATION

It is recommended the Commission authorize the Executive Director to enter into an Interagency
Agreement with the Health and Welfare Agency Data Center in an amount not to exceed $25,000
for computer services during Fiscal Year 1996/97. -

POST 1-187 (Rev. 8/95)




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT .

hgenda item Tite

stman Kodak Copier Maintenance Contract

Meeting Date
April 18, 1996

Executive Djrector Approval

Date of Approval

3 2956

Bureau Reviewed By Researched By
Administrative Services ‘
Bureau ' Frederick Williams Staff

Date of Report

February 1, 1996

@ Decision Requested D Information Only

[ status Report

Financial Impact:

KXl Yes (See Analysis for details)

I:INo

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Usa additional sheets if required.

ISSUE

BACKGROUND

ANALYSIS

level of service.

RECOMMENDATION

$16,000.

Continuation of the Commission on Peace Officer Standards and Training agreement with
Eastman Kodak for copier maintenance. -

Each year the Commission on Peace Officer Standards and Training must enter into a contract
for maintenance of its Kodak copier, a high volume copier. The cost of the maintenance
agreement is based on a flat rate plus a per copy charge in accordance with a Master Services
Agreement developed by the State Department of General Services.

Part of the cost of owning a copier is the monthly maintenance charge for usage. The
Commission approved an agreement not to exceed $16,000 for the current fiscal year. Approval
is requested to enter into a similar agreement for FY 96-7 for an amount to maintain the current

Authorize the Executive Director to sign a contract with Eastman Kodak for a total not to exceed -

POST 1-187 {Rev. 8/95}
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Attachment H 7

STATE OF CALIFORNIA PETE WILSON, Governor

DEPARTMENT OF FINANCE

915 L STREET
3ACRAMENTO, CA 95814-4998

January 10, 1996

Norman C. Boehm, Executive Director

Commission on Peace Officer Standards and Training
1601 Alhambra Boulevard

Sacramento, CA 95814-7083 -

" Dear Mr. Boehm:

FINAL REPORT - SURVEY OF THE INTERNAL CONTROL STRUCTURE,
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

We have completed our survey of the internal control structure of the Commission on Peace
- Officer Standards and Training (POST) in effect as of October 5, 1995. Attached is the
. management letter including POST’s comments. '

We appreciate the cooperation and assistance provided by POST staff. If you have any
questions regarding this management letter, please contact Carol Close, Manager, at
(916) 322-2985, ext. 66. :

Sincerely,

Samuel E. Hull, M

Office of State Audits and Evaluations
(916) 322-2917

Attachment

ce: Thomas Liddicoat, Budget Officer, Commission on Peace Officer Standards and
Training (POST)




A MANAGEMENT LETTER

Commission on Peace Officer
Standards and Training
Survey of the Internal Control Structure

Prepared By:
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@  963120018DCR October 1995




STATE OF CALIFORNIA ' : PETE WILSON, Govemor

DEPARTMENT OF FINANCE
915 L STREET
.SACRAMENTO CA 95814-4598

January 10, 1996

Norman C. Boehm, Executive Director

Commission on Peace Officer Standards and Training
1601 Alhambra Boulevard

Sacramento, CA 95814-7083

Dear Mr. Boehm:.
MANAGEMENT LETTER -SURVEY OF THE INTERNAL CONTROL STRUCI‘URE
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

We completed a limited survey of the Commission on Peace Officer Standards and Training
(POST) internal control structure in effect as of October 5, 1995. We conducted the survey
_ by applying procedures to the extent we considered necessary and included observations,
. analyses and interviews. We performed only limited transactions tests. The scope of the
survey was to assess the relative risks in the internal control structure of the POST and did
not constitute a study and evaluation of the internal control structure in accordance with
generally accepted auditing standards. Accordingly, we are not presenting an opinion as to
the adequacy of the POST’s internal control structure.

The management of the POST is responsible for establishing and maintaining an adequate
-internal control structure. The objectives of the internal control structure are to provide
reasonable, but not absolute, assurance that assets are safeguarded against loss from
‘unauthorized use or disposition, and that transactions are executed in accordance with state
control procedures, and recorded properly.

Because of inherent limitations in the internal control structure, errors or irregularities may
occur and not be detected. Also, projection of any evaluation or review of the structure to
future periods is subject to the risk that procedures may become inadequate because of
changes in conditions, or that the effectiveness of the design and operation of policies and
procedures may deteriorate.

In making our survey, we classified the internal control structure policies and procedures in
the following categories:

¢ Property and Equipment Management ¢ Revenue and Accounts Receivable

. ¢ Revenue and Cash Receipts . e Purchases and Cash Disbursements
‘ ¢ Personal Services and Payroll ¢ Budget and Financial Reporting

¢ Electronic Data Processing (EDP) ¢ Revolving Fund




Our survey would not necessarily disclose all material weaknesses in the internal control
structure. However, in connection with the procedures that we did perform, we observed
weaknesses in internal controls for cash receipts and disbursements, property and equipment,
and purchasing, as described more fully in the Attachment. With respect to items not
reviewed or tested by us, no matters came to our attention that caused us to believe that the
POST had not complied with requirements for an effective internal control structure.

We met with POST management on December 4, 1995, to discuss the results of the survey
and the observations included in the Attachment. Please provide your response including
the corrective action taken or planned to resolve these issues within ten days of your receipt
of this draft letter. We commend the POST management for requesting this review and
recognizing its responsibility for maintaining an adequate internal control structure. In
addition, we acknowledge the POST’s timely resolution of weaknesses noted during
fieldwork.

This letter is intended solely for the information and use of POST management. The results
may be used in subsequent reviews of the POST’s internal control structure.

Sincerely,

gmuel E. Hull, Chie

Office of State Audits and Evaluations
(916) 322-2917

Attachment

cc:  Thomas Liddicoat, Budget Officer, Commission on Peace Officer Standards and
Training (POST)



ATTACHMENT

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

SUMMARY

During our survey we noted several weaknesses in the POST’s internal control structure.
Specifically, cash receipts and disbursements, property and equipment, and purchasing
controls are not adequate and require attention by management, as discussed below.

CASH RECEIPTS AND DISBURSEMENTS

As a result of the weaknesses observed over cash receipts and disbursements the POST is
at risk that errors or irregularities could occur and not be detected in a normal course of

business.

_ Observation 1

Condition:

Criteria:

" Inadequate Review of Check Disbursements

Our review disclosed Revolving Fund checks prepared and remitted to
recipients without proper signature. Further, the checks were cashed
by banks, unsigned. Failure to review checks for proper authorization
may result in loss, misappropriation and defalcation of state funds.
However, nothing came to our attention to indicate misuse of state

_ funds. :

In addition, our review found checks not payable to another state
agency and in excess of $15,000, that lack two signatures. Four checks
written to one vendor for travel services, ranging from approximately
$21,000 to $33,000, lacked a second signature. Failure to follow proper
review and authorization procedures mandated by SAM may result in
loss of state funds. '

Government Code Sections 13400-13407 require that agency heads
establish and maintain an adequate system of internal control. One of
the primary objectives of an internal control system is to provide
reasonable assurance that transactions are properly authorized.
Effective internal controls regarding cash disbursements require careful
execution in preparation, review and authorization to provide effective
internal control aver assets, liabilities, revenues, and expenditures.

Further, SAM Section 8041 specifies checks in excess of $15,000, not
payable to a state agency, require two authorized signatures.



Recommendation:

Observation 2

Condition:

Criteria:

&

Recommendation:

Establish and maintain check preparation and distribution procedures
to ensure proper review and authorization.

Failure to Follow Proper Transfer Procedures

Our study disclosed blank check stock and cash assets were transferred
between custodians unaccompanied by transfer receipts. Check stock
numbers and cash assets accountability is impaired when transfers
between POST staff are performed without receipts. In order to
ensure accountability of cash assets, transfer procedures must be
accompanied by an accounting on a transfer receipt and signed by the
individuals.

SAM Section 8111.2 states that "the custodian will be personally
responsible for the amount advanced from the revolving fund.
Transfers of custody will be accomplished only after: a) personal audit
..., and b) a receipt has been given by the newly assigned custodian to
the custodian being relieved.”

Further SAM Section 8041 requires transfer of check stock between
persons be acknowledged by transfer receipts showing the check
numbers of the stock transferred.

Ensure established SAM procedures are followed which require
transfer receipts accompany custody of cash funds or blank check stock
transfers between designated individuals.

PROPERTY ACCOUNTING

We identified the following weakness in the POST’s internal controls related to property
accounting. Failure to correct the situation exposes recorded fixed assets as of August 31,
1995 of $1,011,626, at risk of material misstatement and/or the risk of loss to assets.

Observation 3

Condition: .

Physical Inventory of Equipment Not Reconciled With Property Ledger

The reconcilement of physical inventory to property records has not
been completed. Physical inventory was conducted in January 1995
and has not been reconciled to property records due to an inoperative




Criteria:

Recommendation:

PURCHASING

automated property accounting system. The amount represented in
the property records may be in error and, therefore, general ledger and
amounts reported in the financial statements may be misstated.

Regarding Property Inventory, SAM Section 8650 requires the total
basis valuation of the individual records (property ledger) agreed with
the General Fixed Asset Account Group (accounting records).

Further, SAM Section 7969 requires property records to be reconciled
with the general ledger at the end of each month or quarter.

SAM Sections 7800 and 7821 require that the property ledger be
reconciled with the general ledger control account monthly.

Design procedures in order that the reconcilement of the property
records to the accounting records and general ledger can be completed.
Resolve automated property accounting incompatibility so that the
required periodic reconciliations can be conducted timely.

We identified a weakness in internal controls regarding the purchasing process. The basis’
of this issue is that a certain form is required when the substance of the transaction meets
certain criteria. The following narrative details the issue.

Observation 4

Condition:

Citeria:

Improper Uses of Sub-Purchase Orders

POST routinely uses Sub-Purchase Orders (STD. 40) to purchase
subscriptions for publications and periodicals even though they exceed
$100, the monetary limit for using such sub-purchase orders.

State Administrative Manual (SAM) Section 3571 states that,
"Departments may, at their discretion, subject to categories and
monetary limits listed in SAM Section 3571.1-3571.2, issue Sub-
Purchase Order, STD. 40 or 40A, or Contract/Delegation Purchase
Order, STD. 65, to secure delivery of any necessary and required items
of personal property."

SAM Section 3571.1 goes on to require that "Departments will secure
the following items by issuing Contract/Delegation Purchase Order,
STD.65:....Proprietary items illustrated as follows:..., publications,
periodicals,...."




] . Recommendation: Prepare a Contract/Delegation Purchase Order (STD. 65) for

purchases exceeding $100 but less than $10,000 and not falling under
exempted categories.




REespronse To ManaceMenT LLETTER




. State of California | Department of Justice

Memorandum

@

From:

Subject:

Carol C. Close, Manager Date: December 22, 1995
Office of State Audits and Evaluatlons

Department of Finance

915 L Street, 6th Floor

Sacrapento, CA ?14-%’;98 Z
hﬁrmé an @ go: ghm, éxecutive Director
Commission on Peace Officer Standards and Training

Responses to Survey of POST's Internal Control Structure

As requested in your draft management letter, this is our response to your survey
of POST's internal control structure. As | mentioned at our December 4th
meeting, | would like to thank you and your audit team for the fruly professional
audit services rendered. | will now address the observations reflected in the
attachment to your memo.

Observatnon 1 - Inadequate Review of Check Disbursements

To ensure that all revolving fund checks are properly signed, we have [mtlated a
few review steps. A check log was established to show the tracking of all blank
checks to be signed. After the checks are signed, they are reviewed by the
Accounting Officer to ensure they have in fact each been signed. Then as they
are being distributed by the Administrative Services Bureau secretary, they are
again checked to be sure there is a proper signature. Since the audit, there have
not been any unsigned checks noticed at any step in the process.

With regard to the requirement to have two signatures on checks over $15,000,
the clerk that prepares the checks notes on the check log if one requires two
signatures. It is incumbent upon the initial check signer to obtain a second
authorized signature. The Accounting Officer is the sole reviewer after the
checks are signed . The important fact is that the requirement for two signatures
has been brought to the attention of the check signers again. It apparently had
been overlooked within POST, and there is no procedure to catch it once the
checks leave POST. Also, it should be noted that POST has instituted tighter
restrictions and requires two signatures on checks over $10,000.

Observation 2 - Failure to Follow Proper Transfer Procedures

‘A blank check log for the custodian to record the transfer of blank check stock to

the Accounting Section has been established. This log is kept in the safe by the
custodian. With regards to the Petty Cash Fund, the Accounting Officer has
established procedures which require cash receipts accountability before
transferring to the new designated individual. Basically, staff are now following



established SAM procedures requiring transfer receipts accompany custody of
cash funds or blank check stock transfer. -

Observation 3 - Physical Inventory of Equipment Not Reconciled With
Property Ledger

An automated property accounting system to better track all State decal property
has just been completed by POST data processing staff. It is currently in the test
phase and should be fully operational shortly. This new system will be able to
track the last time any update was made to a piece of equipment.  Staff have
entered the data base information from the old system onto the new system.
They will reconcile old Property Survey Reports against the inventory, and a new
survey report will be completed for any lost or missing items after a thorough
search has been conducted. We expect the property ledger to be able to be
reconciled by March 1996. Per SAM 7969 the property records are reconciled as
required on a quarterly basis and not a monthly basis.

Observation 4 - Improper Uses of Sub-Purchase Orders

At the time this observation was made, POST staff immediately changed
procedures and are now using Contract/Delegation Purchase Orders (STD 65) to
purchase publications and periodicals. This was simply a case of using the
wrong form because we always have, it had gone unnoticed in prior audits, and
staff had not read the "fine print" in the SAM.




To: POST COMMISSIONERS

From: Manny Ortega, Chairman

Date: April 17, 1996

Subject: ACTIONS TAKEN AT THE APRIL 17, 1996 FINANCE COMMITTEE
MEETING

The Committee met Wednesday, April 17, 1996 is Fresno. In attendance were myself and
Commissioner TerBorch. Also present were POST staff members Norman Boehm, Glen Fine,
Otto Saltenberger, Ken Whitman, Federick Williams and Vera Roff.

Also in attendance were Jerry Shadinger, Willie Pannell, Mike Brooks, Jay Clark and Marcel

Leduc.

In addition to items already addressed on the agenda, the Committee discussed the following.

A Financial data through March 31 indicates the revenue projection of $30.5 million
may be exceeded slightly to the amount of $30.8 million, or just over $ 300,000.
Although the training volume at the end of March is slightly less than what was
the case a year ago at this time, reimbursements are $467,303 more. This

increased reimbursement is due mainly to an increase in cost in the area of tuitions. The

full year trainee estimate has been lowered from 49,000 to 47,319.

Owing primarily to $1.2 million prior year savings and $2.2 million prior year revenue
adjustment, there could be a $2.0 million reserve at the end of this fiscal year. It is noted
that part of this reserve will be realized by savings in contract expenditures. Previously
approved contract monies for POSTRAC ($230,000) and Spanish Language ($127,000)
will be reflected in 95/96 reserve monies. These amounts will be shown as expenditures in
the 96/97 contract summary.

Because we have yet to experience the 4th Quarter, and also because of other
uncertainties, such a training volume, it is recommended that the prOJected reserve be
considered cautiously and carried over to next year's budget.

The Governor's Budget for POST has been approved by the Senate and Assembly. The
Legislature added $2 million augmentation to our budget for the Museum of Tolerance to
present training to peace officers. $443,600 of these funds will be directed toward some
7,000 trainees' travel and per diem, while the balance ( $1,556,400) will fund the cost of
presenting the training.

It is difficult to show the impact of the 80-Hour Cap on training which had its inception on
September 1, 1995. There are, however, indications that the cap has begun to lessen the
amount paid for reimbursement. Also, as you recall, we request Chief Executives to




®

voluntarily limit the training of personnel to within their respective regions. We are
examining ways to more closely monitor the impact of this provision by observing trend
lines on reimbursement for travel and per diem.

The Committee recommends that a letter be sent to Chief Executives advising them the
80-hour cap will remain in effect and thanking them for their efforts in reducing travel and
per diem and that extra efforts will be made to make needed training courses availably
locally.

The Committee reviewed the contracts for FY 96/97 and recommended approval.

At its July 19, 1995 meeting, the Commission approved a contract with the Department of
Finance to conduct an audit of POST's accounting, procurement, and financial proceses
and controls. A copy of the audit report, dated January 10, 1996, is enclosed. The report
details four areas of a technical nature which required attention. These findings have been
rectified.

ADJOURNMENT - 3:40 p.m.
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. April 11,1996

AGENDA

QUARTERLY REPORT - EXPENDITURE SUMMARY, ‘ 95/96:(as of 3/3 1/96).

As of 3/31/96, we project resources for 95/96 to amount to $34.3 million, arrived at through
$30.8 revenue; $1.2 million prior year savings; and 2.2 million prior year revenue adjustment.

Review line items. Note drop in trainee projection from 49,000 to 47,319.

Contract monies for POSTRAC ($230,000) and Spanish Language ($127,000) will be reflected
in 95/96 reserve monies. These amounts will be shown as expenditures in the 96/97 contract M
summary. ) \\"
pt
- The bottom line shows $32.3 expenditures against $34.3 resources. Leaving a $2. 067 reserve.
I hasten to indicate that this reserve is the result of an unusual occurrence. The reserve is
traceable to the $2.2 million prior year revenue adjustment. Without the adjustment, we could
conceivably be discussing a deficit. We also temporarily saved $35@,000 due to movement in
contract monies/as discussed. Therefore, out of respect for the 4th Quarter and the upcoming
~ (. fiscal year, we discuss this projected $2.@-million reserve with reservations,
./ u— ___.g:_“;—";

GOVERNOR'S BUDGET 1996/97

Our spending authorization in the Governor's Budget remains at $40.9. As you know, this
amount is probably overstated in terms of real revenue. Finance anticipates our 96/97 revenue to
be around $33.3. We at POST are less optimistic. We anticipates revenue of $30.8 million.

and agm}g <rile. —
The Governor's Budget has been heard on the Senate side. € ng o

Amﬂ@d@%ﬂt&ﬁf@%ﬁ:ﬁ:ﬁﬂ%‘@faﬁ%

I might add that the Senate side of legislature added $2 million to our Budget for the Museum of
Tolerance to present training to peace officers. Some $44.9ﬁ00 of this will come to POST to
offset the cost of travel and per diem to agencies. The balance Wlll go by way of contract to the

Museum for the purpose of presenting the training. -¥ .

| pprove-this augmentatic |
//EXPENDITURE SUMMARY (1996/97) Q“ & 5"9

Resources: $32.8 million
Includes: $30.8 million revenue projection; and $2.0 million Prior Year Savings

-/
, Review line items:



, ‘Same revenue - s
(. Same volume of training
" 7 Spanish Language and POSTRAC contracts reinstated as expenditures, resulting in modest
increase in contract expeditures.
“~ T Ifrotherwords 96/97 is projected to be Status Quo

et

80-HOUR CAP
While it is difficult to show specifically in the time frame since the Sept. 1, inception of this

training cap, we feel the cap has served to offset deficit spending. There are many variable to
atternpt to account for, such as the fact that training overall has been down. Training Managers

%;l} are telling us that the cap is having an effect on their decision-making in scheduling training.
CHIEF EXECUTIVE OF LIMITING TRAINING TO WITHIN THEIR REGIONS
We are examining or looking for a trend line on reimbursements for travel and per diem.

FINAL AUDIT REPORT

Copy of report enclosed. Report details four areas of a technical nature which required attention.
These findings have been corrected.

/.\,




State of California Department of Justice

(%emorandum

o:

Via;

From:

&)

Subject:

R herve

Glen Fine, Deputy Executive Director Date: April 11, 1996
Frederick Williams, Bureau Chief

Tom Liddicoat
Administrative Services Bureau
Commission on Peace Officer Standards and Training

Impact of 80 Hour Cap

At its July 20, 1995 meeting, ‘the Commigsion set an 80-hour ‘
cap on reimbursement for non-mandatory, in-service training
for all ranks and classifications. The cap was implemented
on September 1, 1995 and extends to June 30, 19896. Though
the cap has been in effect for over 7 months, it is
difficult to tell what the impact has been or what the total
annual impact will be. Some observations, which may or may
not be a result of the cap, are as follows:

1. There were 1,823 less trainees (13,495 vs 15,318) for
presentations starting after 6-30 and ending before 1-1 for
FY 95-6 than in FY 94-5.

2. There were 1,305 lesgss trainees (11,412 vg 12,717) for
presentations starting after 8-31 and ending before 1-1 for
FY 95-6 than in FY 94-5.

3. TRRs for $60,162.24 have been rejected for 240 trainees
that have exceeded the 80 hour cap.

It is difficult to say what all the above may mean. Though
we are below initial trainee and reimbursement expenditure

.projections for the current year, compared to FY 94-5 there

have been less trainees in FY 95-6 but they have cost more.
{(See the Third Quarter Report for more detailed
information.}) It is likely that the cap has had an impact,
but the precise fiscal affect would be guess work at thlS
time.




State of California Department of Justice

.Memoran_dum

TO:

FROM:

SUBJECT:

POST Commissioners DATE: April 3, 1996

Devallis Rutledge, Chairman
Long Range Planning Committee
Commission on Peace Officer Standards and Training

REPORT OF THE LONG RANGE PLANNING COMMITTEE -

The Committee met in the office of Commissioner Block in Monterey Park on March 27,
1996 at 1:00 p.m. Present, in addition to myself, were Commissioners Block and
Campbell. Staff present were Norman Boehm, Glen Fine, and Bob Fuller. Guests
present included: Chief Joe De Ladurantey, SPSC member; Commander Willie Pannell
and Sergeant Michael Brooks from LAPD; and Bil] Harkness, LAPPL.

Chief De Ladurantey represented the SPSC and briefed the Committee on progress
towards finalization of the strategic plan. He reported that the Mission and Values
statements had been finalized and the strategies were near finalization. There was
discussion about presentation of the plan to the Commission and the Long Range
Planning Committee's interest in reviewing the plan for the Commission.

evie C endations orce Re

The Committee reviewed 15 recommendations included in the CPOA/CSSA/CPCA
report on POST. Following review, it was concluded that a number of the
recommendations have already been implemented and the remainder will be addressed in
the strategic planning process. There was consensus that a letter be sent to the
associations thanking them for their work.

| College Revisi

Key areas of proposed changes in the Command College were discussed and there was
consensus support for the changes. The report will be before the Commission on tl|1e
regular agenda.

Museum of Tolerance

Staff reported that POST’s budget was augmented in the Senate with $2 million to be
earmarked for training peace officers at the Museum of Tolerance in Los Angeles.




" Approximately $500,000 would be earmarked for travel and per diem reimbursement
with the balance for the Museum's presentation costs. There was consensus that the
Commission should support this program and the augmentation.

P iona i or Investigators

Staff presented a conceptual proposal regarding the desirability of a new professional
certificate that could be awarded to criminal investigators who meet appropriate criteria.
Following discussion, staff was requested to develop a proposal and report back to the
Committee.

Completion of the Robert Presley Institute for Criminal Investigation requires, in part,
completion of an 84-hour core course for criminal investigators. Chief Willie Williams,
LAPD, has requested the Commission waive the 84-hour course requirement for LAPD
investigators who have already completed the LAPD 80-hour Detective Course. The
Committee discussed concerns that the LAPD course is not equivalent to the 84-hour core
course. The matter is before the Commission on the regular agenda.

i Vi e

Effective March 1, 1996 by Cominission action in November 1993, the 80-hour
Bailiff/Civil Process Course is no longer required for deputy marshals. As of March 1,
approximately 60 deputy marshals employed before that date have not completed the
training. The Committee recommends the Commission grant a blanket waiver of the 80-
hour course requirement for those employed prior to March 1, 1996.

The meeting adjourned at 3:15 p.m.



STATE OF CALIFORNIA PETE WILSON, Governor
DEPARTMENT OF JUSTICE | DANIEL E, LUNGREN, Attorney General
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTOQ, CALIFORNIA 95816-7083

- LEGISLATIVE REVIEW COMMITTEE
THURSDAY, APRIL 18, 1996
Holiday Inn Center Plaza
Board Room
2233 Ventura Street
Fresno, California 93721
(209) 486-6625

'AGENDA

A, AB 638 (Knight) - Required Training for Concealed Weapons A
Permits '

Attachment A provides an analysis of AB 638 concerning requiring
applicants for concealed weapons permits to complete a firearms
course approved by POST.

. Recommended Position: Neutral, Recommended Amendments

B.  AB 1020 (Campbell) - Public Safety Training Centers B

Attachment B is a memo summarizing the status of AB 1020 and
recommends certain actions be undertaken preparatory to its
recommended re-introduction during the 1997 legislative session.

C.  SB 1672 (Rosenthal) - Peace Officer Status for Department of C
Insurance Investigators .

Attachment C provides an analysis of SB 1672 that would provide
peace officer status to investigators of the Investigations Bureau,

. Department of Insurance.
Recommended Position: Neutral

D. AB 2072 (K. Murray) - Additional Penalty Assessments D

Attachment D provides an analysis of AB 2072 which would add
a $3 assessment-on every $10 or fraction thereof on trafﬁc fines to
be used for local law enforcement purposes.

Recommended Position: Oppose




SB 2172 (Hayden) - Appropriation to POST for Museum of
Tolerance Training

Attachment E provides an analysis of SB 2172 that would appropriate
$2 million from the state's Genetal Fund to POST for the purpose
training law enforcement presented by the Museum of Tolerance.
Recommended Position: Support

AB 2651 (Hawkins) - Public Officer Status for Sheriff's Security
Officers

Attachment F provides an analysis of AB 2651 which would extend
public officer status to sheriff's security officers whose primary duty
is the security of county facilities.

Recommended Position: Neutral

AB 2713 (Conroy) - Peace Officer Status for Investigators of the
Public Utilities Commission '

Attachment G provides an analysis of AB 2713 which would extend
peace officer status to persons employed by the Safety and Enforcement
Division of the Public Utilities Commission.

Recommended Position: Oppose

AB 3064 (Hawkins) - POST Standards for Law Enforcement
Records Supervisors

Attachment H provides an analysis of AB 3064 which would require
POST to establish selection and training standards for law enforcement
records supervisors ' '

Recommended Position: Pending Committee Discussion

Status of Active Legislation of Interest to POST

Attachment I provides a chart indicating the status of active bills of
interest to POST.

Status of Informational Legislation
Attachment J provides a chart indicating the status of informational

bills of interest to POST which are outside the scope of Commission
legislative concern but are of sufficient interest to track.




Attachment A

State of Califomia Depamngn_tr :fi::t:gc;
BILL ANA LYSI s COMMISSION ON PE1ASg1E A?IhF:I:bE;iBSO'I;'AeP:::’RDS AN
) Sacramento, Califomia 95816-7083
TILE OR SUBJECT AUTHOR BILL NUMBER
. Concealed Weapons Licenses ) Knight AB 638
RELATED BILLS DATE LAST AMENDED

SPONSORED BY
National Rifle Association

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS) .

GENERAL
Asscmbly Bill 638 would

1. Requu'e the issuance of a concealed weapons license, within 15 days of receipt of
the Department of Justice's report, upon proof that the applicant is a resident of
the county, is 21 years of age or older, desires legal means to carry a concealed
firearm for lawful seif-defense, and demonstrates competence with a firearm.

2. Make immune from liability any licensing authority who complies in good faith
with this provision.

3. Authorize the licensing authority to deny an applicant a license to carry a
concealed weapon if the licensing authority has prepared a sworn, written
statement alleging that the applicant is likely to use a weapon unlawfully or

. negligently and that a copy of the statement be made available o the applicant.

4, Specifically authorize the licensing authority to deny or revoke a license if the

applicant is a member of a street gang.
ANALYSIS

AB 638 is opposed by many of California law enforcement organizations because it removes
much of the discretion that the police chiefs and sheriffs currently possess to issue or deny
concealed weapons permits. This analysis does not address the overall merits of AB 638.

" Instead, this analysis focuses onlyon a pro;ﬁosed author's amendment that would establish, as an
applicant requirement, a 16-hour POST-accredited course upon initial issuance with a four-six
hour annual POST-accredited refresher course.

POST has no such courses in existence that would serve these purposes. The only remotely
available course is the PC 832 Course which includes a 24-hour module on firearms. However,
this course is designed for peace officer training needs and contains a much higher proficiency
testing level than what would be reasonably expected of a private citizens' course.

OFFICIAL POSITION
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If POST were to be given the responsibility to establish an initial and continuing training
requirement, it would resist any pre-determined, specified number of hours. Only after a
research and curriculum development effort, that includes significant input from subject matter
experts, can hours be appropriately attached to a training course.

A more fundamental issue is whether or not POST should be given such a responsibility in the
first place. POST has primary responsibility for setting standards for peace officers. To the
extent POST expends resources on initial development and ongoing certification and monitoring
for civilian training, it detracts from peace officer training. On the other hand, POST does have
the expertise to develop credible training. If POST were given such a responsibility by the
Legislature, it would be desirable that POST not be required to issue documentation of training
completion; certified training presenters could issue standardized certificates of completion.
Furthermore, the law should permit certified presenters of the training to charge appropriate
instructional and materials fees so that costs can be recovered. Finally, if POST is to be charged
with the responsibility for training course development and ongoing course certifications,
supplemental funding should be provided to POST so as to not have this responsibility detract
from law enforcement training.

RECOMMENDATION

Oppose the bill, unless amended and if amended remain neutral.
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March 20, 1996

Mr. DeVallis Rutledge

Chairman, California Commission

on Peace Officer Standards and Training
1601 Alhambra Bivd.

Sacramento, CA 95816

Dear Chairman Rutledge:

The members of the Alameda County Chiefs of Police and Sheriffs Association
have been advised that the POST Commission has taken a neutral position
regarding Assembly Bill 838 (Knight), now before the Senate Committee on
Criminal Procedure. We urge the Commission to reconsider that position and to
come out strongly in opposition to the bill.

As the chief law enforcement executives in Alameda County, we are-united in our
belief that the bill is confrary to public safety in California because it would
eliminate any effective control over the issuance of licenses to carry concealed
weapons and it would result in the proliferation of firearms on our streets. Under
the provisions of the bill, a sheriff or a chief of police would be powerless to deny a
license, even to an apparently disturbed or agitated person who merely expresses
a desire to carry a gun. Virtually any non-felon adult wotild be entitied to a "CCW"
permit, with minimal and vague quahf tcations and without any significant
restrictions or conditions.

Of tremendous concern to us is the fact that the bill would require the issuance of
concealed weapon licenses to persons who have not received significant training
in the use of firearms. There would be no way to verify the adequacy, recency or
appropriateness of any training applicants may claim and, even more hazardous,
none of the instruction outlined in the bill will adequately address the use of
judgment and discretion concerning deadly force.




o
Under POST directives and guidance, peace officers receive hundreds of hours of
basic and in-service training pertaining to the technical aspects of firearms use,
and they undergo career-long training in discretionary decision making and the
legal and ethical aspects of force. To require less of persons who have not been
screened as to their maturity, technical proficiency and knowiedge of the law

would be extremely dangerous and antithetical to the well being of everyone in the
communities we serve.

We are concerned, obviously, about the adverse impact that the proposed "right to
carry” law would have on officer safety, but we also are concerned that the law
would be extremely detrimental to police-community relations. Officers frequently
must isolate and control risk factors as quickly as possible and, with the certainty
of more and more weapons on the street, they undoubtedly would approach
more situations and encounters with an authoritative and commanding demeanor.
Unfortunately, that behavior can easily result in ill will and unnecessary conflict.

The fact that the bill would extend immunity to the chief or sheriff for misuse of a

weapon by a licensee would not diminish that official's moral, ethical and

professional concern for the safety of police officers and citizens alike. Moreover,

nothing in the bill would protect the official or any other person against civil ¢claims .
for any comments he or she may make in the sworn written statement that would

be required if an application is denied.

In our judgment, Assembly Bill 638 is an extremely dangerous proposal and we
believe that it is appropriate and essential for the Commission to oppose it. We
recognize that you and your fellow commissioners normally avoid involvement in
legislation that doés not pertain to peace officer training, but we believe that the
risk to peace officers and the general public is so great that all entities that are
concerned for the professional police service must take a stance in opposition to

this particular bill.

Sincerely,

Do) s Kok,

Chief Dash Butler
Berkeley Police Department

President

L



Attachment B

State of California ' Department of Justice
MEMORANDUM
To : Legislative Review Committee l Date: March 29, 1996

From :

Subject:

NORMAN C. BOEHM
Executive Director
Commission on Peace Officer Standards & Training

AB 1020 - PUBLIC SAFETY TRAINING CENTERS

The Committee will recall that AB 1020 (Campbell) was introduced last year by
CPOA at the request of POST. The bill would have placed before the voters, during
the November 1996 general election, a general obligation bond to build public safety
training centers. Despite significant law enforcement and fire support for the bill, it
was held in the Assembly Appropriations Committee. The bill is dead for this year.

Regional planning groups for these centers have made i mqmry to POST about whether
AB 1020 will be pursued next year.

If the Commission wishes to have AB 1020 reintroduced next year, planning needs to

commence as soon as possible. Some of these issues that need to be further researched
include:

o Is the $850 million proposed bond still valid? Can it be pared down and still
meet the need?

o Should the proposed concept still purport to serve the needs of state agency
personnel in view of state corrections opposition to AB 10207

o Should organizations representing law eriforcement and fire services be
mobilized to vigorously support the bill and to secure the support of the
Governor?

These and other related issues will require some time to research and accomplish.

If the Commission wishes to pursue AB 1020 for the 1997 legislative session, staff -
should be directed to immediately begin a planning and support developing process.




Attachment C

State of California Depanmen-tr ;f Just:‘cg
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINI
BILL ANALYSIS . 1601 Alhambra Boulevard
Sacramento, California 95816-7083
TITLE OR SUBJECT AUTHOR BILL NUMBER
Peace Officer Status: Department Rosenthal
of Insurance, Bureau of Investigations RELATEDBILISH 854 DATE LAST AMENDED
SPONSORED BY
Department of Insurance

POST 1-158 (iev. 1/6%)

BILL SUMMARY {GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENT S}

GENERAL

SB 1672 would:

- L Extend 13eace officer powers to investigators of the Bureau of Investigations of the
Department of Insurance, under Penal Code Section 830.3.

2. Preclude the Department of Insurance from expending funds for more than 15 .
persons to obtain the POST Basic Certificate during any one fiscal year,
commencing January 1, 1997,

3. Make an unspecified appropriation to the state's contributions to the Public
Employee's Retirement Fund because these proposed peace officers would
become safety members.

ANALYSIS

Investigators of the Department of Insurance, Bureau of Fraudulent Claims already have peace
officer powers pursuant to Penal Code Section 830.3. In 1995, AB 854 was introduced to
expand the powers of these peace officers by moving them to Section 830.2 which also provides
no limits on the carrying of firearms on or off duty. This bill was unsuccessful.

SB 1672 seeks to provide peace officer powers to a new group of peace officers (Bureau of

Investigations). Penal Code Section 13540 requires a feasibility study to be conducted by groups

secking peace officer authority. POST concluded its peace officer feasibility study for this group
in August 1992. The study concluded that because the majority of their cases are not pursued
criminally, their investigators should not be given peace officer status. Instead, it was
recommended they be given public officer authority under Penal Code Section 830.11 so that
they may legally access criminal offender records and make an occasional arrest and serve search

. warrants. SB 1672 ignores the recommendations of the feasibility study.

OFFICIAL POSITION
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The provision to limit departmental expenditures to no more than 15 investigators to obtain the ' .
POST Basic Certificate is peculiar. There are other expenses associated with an agency
employing peace officers beyond entry-level academy training. For those agencies voluntarily
participating in the POST Program, which would be necessary for investigators receiving POST's
Basic Certificates, other training costs would be incurred for Advanced Officer Course
attendance to meet POST's continuing professional training requirement (24 hours every two
years) and for the Supervisory Course for those officers promoted to the first-level supervisor.

Commission legislative policy concerning such bills is to bring to the attention of the

Legislature's policy committee results of these peace officer feasibility studies and to remain
neutral on proposed legislation.

RECOMMENDATION

It is recommended the Commission be neutral on SB 1672.



Attachment D

State of California ‘ Department;f Jus:lce
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
B“..L ANALYS‘S : * 1601 Alhambra Boulevard
Sacramento, Cafifornia 95816-7083
TITLE OR SUBJECT Al O BILL NUMBER
. ‘ Vehicle Assessments UE R/Iurray AB“_2072
RELATED BILLS DATE LAST AMENDED
1-17-96

SPONSORED BY

BiLL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
AB 2072 would:

1. Impose an assessment of $3 for every $10 or fraction thereof of every base fine
imposed and collected by the courts for the violation of any statute or ordinance
relating to the safe operation of a vehicle.

2. Requires the assessment to be solely for local law enforcement purposes.

ANALYSIS
Existing law already provides for state and local assessments totalling $17 on every $10 fine or
fraction thereof. Experience from the 1991 legislation increasing penalty assessments to their
present levels has shown that the total revenue does not increase. This is because judges have the’

discretion under current law to determine what the total financial sanctions that are to be imposed
. and then have court clerks determine from within that amount which is the level of fines and
various penalty assessments. What AB 2072 would essentially do is to redistribute the existing
penalty assessment and fine revenue to another purpose - local law enforcement purposes,

thereby reducing revenue to the Peace Officer Training Fund which is used for peace officer
training. ‘ :

This bill would aggravate the already excessively high penalty assessments that project law
enforcement as oppressive tax collectors instead of peace keepet/problem solver, etc. If
anything, the Legislature should be considering a way to reduce penalty assessments in a way
that would preserve the financial integrity of programs the penalty assessments support.

AB 2072 does not explain how the revenue would be used for local law enforcement purposes
nor how it would be distributed.

AB 2072 would negatively impact law enforcement training and should be opposed.

Oppose AB 2072,
OFFICIAL POSTTION
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Attachment E

State of California - Department of Justice
MEMORANDUM
To Legislative Review Committee Date: March 29, 1996

From :

Subject:

NORMAN C. BOEHM, Executive Director
Commission on Peace Officer Standards & Training

MUSEUM OF TOLERANCE FUNDING PROPOSAL

At its January 1996 meeting, the Commission received -a brief report from the
Legislative Committee about the possibility of POST receiving supplemental funding
for support of law enforcement training to be conducted by the Museum of Tolerance,
Simon Wiesenthal Center, located in Los Angeles. At that time, indication was given
that staff would research this proposal and report back to the Commission. Staff has
visited the Museum and developed the proposal specifics in conjunction with the
Museum staff.

The Museum is located in West Los Angeles and is a large facility that cost $55-60
million to build. The Center makes use of the latest instructional technology. Over
700 school children visit the Museum daily. Reportedly, the Museum has previously
received $10 million from the state's General Fund for construction purposes
indicating state interest and support.

The Museum has a training program called Tools for Tolerance that is a community-
oriented, skills-enrichment program for law enforcement and other service providers.
POST has certified the Santa Monica Police Department for attendance of its officers
at this six-hour training program. Reports from this department, along with the Los
Angeles Police and Sheriff Departments, are that the training is very well received. No
POST reimbursement is currently made for this training.

Even though a bill (SB 2172-Hayden) has been introduced on this subject, the
Museum proposes a $2.7 million augmentation from the State General Fund to be
included in the POST 1996-97 budget. On March 14, the Senate Budget
Subcommittee #2 heard the 1996-97 proposed budget for POST and took action to
reduce the initial $2.7 million request from Senate President pro Tempore-Bill
Lockyer and Senator Tom Hayden to $2 million. Of the $2 million approved by the
Subcommittee, POST would receive approximately $500,000 to reimburse for trainee

. travel and per diem costs with the balance being available and earmarked to offset

instructional costs by the Museum, probably by contract.




The six-hour training course features small group tours of the Museum which depicts
the Holocaust in a very moving way. The intent is to promote understanding of how
prejudice and intolerance originate and grow along with ideas of preventing or
stopping these destructive phenomena. The training also involves large group
presentations, followed by a small discussion group, using pre-trained facilitators from
the participant's law enforcement agency.

The training primarily focuses on attitudes and the dynamics of prejudice and
discrimination. Participants also learn some basic cross-cultural communication skills
in working in diverse communities. Practical applications for increasing tolerance and
cultural awareness are explored. Trainees can be either recruit or in-service officers.
However, the Senate Budget Subcommittee included budget control language that
requires basic course trainees to first have completed existing cultural relations and
sensitivity training.

If this funding is secured, the Museum intends to provide a brief orientation/training
program to participating agencies' training facilitators. This has proven to be highly
effective in eliciting trainee participation in small group discussions that bring out
relevant issues to their agencies.

If this funding proposal succeeds, it would be planned that POST directly certify the
Museum for the training rather than indirectly through the employing agencies.

To facilitate any of the out-of-area trainees, it is planned the six-eight hour training
would commence on the afternoon of the first day and continue through the morning
of the second day. This schedule would facilitate trainee travel time in an on-duty
status. Presentations for commuter trainees would, instead, be conducted on a single
day.

This proposal represents a unique opportunity for POST to expand training programs
that are directed toward attitude development and cultural sensitivity. This special
training is strictly in addition to the Cultural Diversity training POST now provides in
a variety of courses. It 1s the intent of the Museum to seek continuous funding from
the state's General Fund for this training program.

Currently, it is not the Museum's intent to proceed with SB 2172 but, instead, seek a
line item in POST's 1996-97 budget. However if the Commission supports the
concept, it would be recommended the Commission support both the bill and the line
item appropriation. POST has received assurances from the Museum that the proposal
would only move forward if there is a supplemental appropriation and not a redirection
of existing revenue to POST.

@



RECOMMENDATION

It is recommended the Commission support Senate Biil 2172 and this funding proposal
line item expenditure to secure $2 million from the state's General Fund for support of
law enforcement training from the Museum of Tolerance. '



Attachment F

‘ State of California Department of Justice
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
B I Ll— ANA LYS Is - 1601 Athambra Boufevard
Sacramento, Califomia 95816-7083
TITLE OR SUBJECT AUTHOR 8ILL NUMBER
Hawkins AB 2651
Sheriff's Security Officers: Public Officers RELATEDBILLS DATE LAST AMENDED

SPONSORED BY

Los Angeles County Sheriff's Department -

GENERAL

1.

ANALYSIS

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

AB 2651 would:

Provide that a sheriff's security officer is a public officer whose primary duty is
the security of locations or facilities as directed by the sheriff. A sheriff's security
officer may carry or possess a firearm, baton, and other safety equipment and -
weapons authorized by the sheriff. These persons may not exercise the powers of
arrest of a peace officer but may issue citations for infractions if authorized by the
sheriff.

Require sheriffs' security officers to satisfactorily complete the PC 832 Course
(64 hours).

Expressly preclude sheriffs' security officers from being required to obtain a club
or baton permit or to complete a course certified by the Department of Consumer
Affairs in the carrying and use of a club, provided that the person completes a
course approved by POST in carrying and use of the club or baton, within 90 days
of employment.

The bill's proponents, the Los Angeles County Sheriff"s Department, have introduced this bill to
accommodate the sheriff obtaining a contract to provide security services to the Los Angeles
County courts. This was awarded after having experienced unsatisfactory service by private
security companies. The Los Angeles County Sheriff's Department has employed approximately
75 sheriff security officers to provide court security. These officers currently undergo 190 hours
of training which greatly exceeds that proposed to be mandated.

AB 2651 limits the authority of sheriffs' security officers to on-duty physical security and
protection of properties owned, operated, or administered by the county or any municipality or
special district contracting for police services from a county. Sheriffs' security officers may not
make arrests but can issue citations. The carrying of a firearm, baton, and other weapons would
appear related to the need for self-protection in carrying out their duties.

OFFICIAL PCSITION
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The required training, including the PC 832 Course and a course to be developed by POST in the
carrying and use of the club or baton, appears to be appropriate given their duties and need for
self-protection. The bill appropriately gives POST latitude to determine the course content
including hours, which would be done after conducting a curriculum development effort. Costs
for developing this training would be negligible and could be absorbed in the POST budget. No
training reimbursement costs would be incurred because sheriffs' security officers are not POST
reimbursable.

RECOMMENDATION

It is recommended the Commission assume a neutral position on the bill,




Attachment G

State of California Depamnen.tr ;I Jlt;lsl:lfe
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
BILL ANALYSIS - 1601 Alhambra Boulovard
Sacramento, California 95816-7083
g [TLE OR SUBJEGT AUTHOR BILL NUMBER
. | Conroy AB 2713
Peace Officer Status: Safety and Enforcement  [RELATED BILLS DATE LAST AMENDED
Division Public Utilities Commission 2-22-96

SPONSOREDBY  pyplic Utilities Commission

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL

AB 2713 would:

1 Add to the list of peace officers persons employed by the Safety and Enforcement
Division of the Public Utilities Commission who are designated by the Director of
the Safety and Enforcement Division.

2. Preclude these peace officers from carrying firearms. ‘ :

ANALYSIS

AB 2713 proposes to add designated persons employed by the Safety and Enforcement Division
. of the Public Utilities Commission to Penal Code Section 830.3 which lists other state

investigative agencies as peace officers. The PUC is a state agency and has regulatory authonty
over utility companies.

Penal Code Section 13540-13542 requires individuals and groups seeking peace officer authority
to seek a peace officer feasibility study done by POST and report to the Legislature on results of
these studies. No feasibility study has been requested and, therefore, no study has been
completed. Because no study has been completed, it is premature to comment upon the
desirability or necessity of providing such peace officer authority.

The Commission's policy is to oppose such legislation until a feasibility study is completed.
RECOMMENDATION

It is recommended AB 2713 be opposed.
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Attachment H§

BILL ANALYSIS

State of California Dapartment of Justice
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING
- 1601 Alhambra Boulevard

Sacramento, Califomia 95816-7083

"n-iﬁn SUBJECT AUTHOR BILL NUMBER
Hawkins AB 3064
Local Public Safety Records Supervisors RELATED BILLS DATE LAST AMENDED
. 2-23-96
[SPORSORED BY CLEARS - California Law Enforcement Association of Records Supervisors
CPOA - California Peace Officers’ Association

BILL SUMMARY (GENERAL, ANALYSIS, ADVANTAGES, DISADVANTAGES, COMMENTS)

GENERAL
AB 3064 would:
1. Require the Commission to adopt minimum recruitment and training standards for
Iocal public safety records supervisors having a primary responsibility for
providing records supervising services for local law enforcement agencies.
2. Make the training of local public safety records supervisors reimbursable from the
Peace Officers' Training Fund.
ANALYSIS

Under current law, POST is required to adopt minimum recruitment and training standards for a
wide range of peace officers and public safety dispatchers. This bill proposes to add local public
safety records supervisors having a primary responsibility for providing records supervising
services for local law enforcement agencies. "Primary responsibility" as defined refers to the
performance of law enforcement records supervising duties for a minimum of 50% of the time
worked within a pay period.

AB 3064 also propoeses to add local public safety records supervisors to Penal Code Section
13525 which would make them eligible for POST reimbursement.

No studies have been conducted to determine how many local public safety records supervisors
exist, but most law enforcement agencies have either a sworn or non-sworn assigned to this
responsibility. Larger agencies may have multiple persons who would qualify with 50% or more
of their duties directed to records supervision. It would be safe to say, there are approximately
300 persons assigned these responsibilities.

GFFICIAL POSITION
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According to the bill's proponents, the purpose of the bill is to professionalize and develop .
recognized standards for this position that would help to minimize civil liability of law

enforcement agencies that arise out of records. It is also the proponents' intention that these

standards would apply equally to sworn and non-sworn civilians who are records supervisors.

Finally, the proponents expect that POST will issue some form of professional certificate or

certificates to recognize those records supervisors who have achieved the standards set by POST.

AB 3064, as written, creates some concerns for POST. POST already allows civilian and sworn
records supervisors to attend relevant courses including the Records Course, the Records
Supervisors' Course, the regular Supervisory Course, and others. POST provides reimbursement
to eligible law enforcement agencies because of Commission policy to reimburse for the training
of key civilian employees. Establishing law enforcement records supervisors as a required
category for standards setting could compel POST to conduct a job-task analysis in order fo
determine job-related selection and training standards. Estimated cost for a job-task analysis
would be a minimum of $200,000. Making some training courses required for records
supervisors could increase POST's reimbursement costs. Since the bill provides for no additional
revenue to POST, these increased administrative and reimbursement costs would have to be
absorbed by the existing POST budget and, thus, at the expense of training peace officers.

AB 3064 would nominally increase training costs to law enforcement agencies without
proportionate reimbursement. Although there exists the precedence of POST being required to
set standards for civilian dispatchers, AB 3064 could open the door for other civilian, non-sworn
groups seeking similar treatment. ' .

An alternative being considered by the bill's proponents is to amend the bill to delete the existing
contents entirely and substitute a requirement that POST establish a professional certificate
program for law enforcement records supervisors. See attached draft amendments. This
approach would largely negate most of the above concems and could be manageable within
existing POST resources. A certificate or certificates would be issued based upon achieving
some educational and/or training related to records supervision. Law enforcement agencies
would continue to be reimbursed for this training on a case-by-case basis.

RECOMMENDATION

While this substitute language should remove most, if not all concerns, the Commission may
wish to consider a support position.




[

P E 3064

Delete existing contents of AB 3064 entirely.

Add Penal Code Section 13510.3 (New Section)

The commission shall establish a voluntary professional certification program for
law enforcement records supervisors who have primary responsibility for providing
records Supervising services for local law enforcment agencies. "Primary
responsibility"” refers to the performance of law enforcement records supervising
duties for 2a minimum of 50 percent of the time worked within a pay period. The
certificate or certificates shall be based upon standards related to the education,' :
training, and experience of law enforcement records supervisors and shall serve to
foster professionalization and recognition of achievement and competency. The
certificate program shall be developed by December 31, 1997, in consuitation with

representatives of law enforcement organizations.
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A Note: The Conunission takes positions only on bills that relate to issues for which it has direct responsibility..

Bill No/
Author

AB 294
(Tucker)

AB 574
{Villaraigosa)

AB 638
{Knight)

AB 854
(Hoge)

SB 932
(Polanco)

AB 1020
(Camphell)

SB 1464
(Johannessen)

SB 1672
{Rosenthal)

AB 2072
(K. Murray)

SB2172
(Hayden)

AB 2301
(Battin)

AB 2651
(Hawkins)

AB 2713
(Conroy)

AB 3064
(Hawkins)

Attachment T

Commission on Peace Officer Standards and Training

(Revised 4-2-96)
Subject

Franchise Tax Board Investigators: This bill would authorize the
Board to designate its investigators as peace officers.

Safety Police Officers and Park Rangers of Los Angeles County:
Requires POST to establish standards for and reimburse for training,

Concealed Weapons Licenses: This bill would require applicants
for a concealed weapons permit to complete a firearms training
course approved by POST.

Department of Insurance: This bill would extend peace officer status
to the Insurance Commissioner, and re¢lassify the Chief of
the Burean of Fraudulent Claims and designated investigators.

Law Enforcement Apprenticeship Program: This bilt would establish
this program within QCJP.

Public Safety Training Centers: This bill would place a bond measure
before the voters in 1996 that would establish these centers.

{Spot Bill) Requires POST to establish standards for state agency peace
officers. '

Peace Officer Status: This bill would provide peace officer status to
investigators of the Investigations Bureau of the Department of
Insurance, (Similar to AB 854)

Vehicle Assessments: This bill would add a $3 assessment on every
$10 or fraction thereof of traffic fine to be for local law enforcement
purposes.

Appropriation: This bill would make a $2 million appropriation from
the state's General Fund to POST for law enforcement training from
the Museum of Tolerance.

Tactical Radio Channel: This bill would require POST to develop a
10 radio code system that would require all law enforcement agencies
to use the system and for POST fto include 8 hours of instruction in
the Basic Course.

Security Officers: This bill would provide that a sheriff's security
officer is a public officer, and not a peace officer, employed by the
sheriff of a county, whose primary duty is the security of locations
or facilities as directed by the sheriff.

Peace Officer Status: This bill would authorize peace officer status
to designated members of the PUC Safety and Enforcement Division,

Local Law Enforcement Records Supervisors: “This bill would require
POST to establish standards for local law enforcement records
supervisors and reimburse for their training,

* The Commission has not had opportunity to consider these bills.

Bosition

Neutral

Neutral

Neutral

Neutral

Support

Dead

Conference Committee
Reconsideration

Assembly Conference

Dead

Dead

Dead

Senate Crim. Procedures

Senate Crim. Procedures

Assembly Public Safety

Senate Crim. Procedures

Dead

Assembly Public Safety

Assembly Public Safety

Assembly Public Safety
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AB 357 National Guard: Border Patrol - This bill would provide that the Senate Crim.. Proced
(Hoge) National Guard may patrol the state's international border with

Mexico in order to restrict illegal entries and would do so with

peace officer powers.

AB 890 Reserve Peace Officers: This bill would exempt reserve officers from Senate Crim. Proced.
{Rogan) jury duty and prohibitions from carrying concealed weapons.

SB 1407 Use of Force by Peace Officers: This bill would authorize a peace Senate Crim. Proced.
‘(Ayala) officer to use any necessary force to arrest, prevent the escape, or

overcome resistance of a person whom the officer has reasonable
cause to believe has committed a felony.

AB 1478 Peace Officers: This bill would move the San Francisco Bay Area Senate Crim. Proced.
(Martinez) Rapid Transit District Police from P.C. Section 830.33 to Section
830.1 thus giving them full peace officer powers.
. AB 1537 Public Employee Retirement: This bill would continue retirement Sen. Comm. on Pub Emp.
(Aguiar) benefits for spouses of peace officers or firefighters who died in the
line of duty. :
SB 1797 Peace Officers: Tribal Police - This bill would clarify existing law Sen. Crim. Procedures

(Thompsen) that gives authority to county sheriffs to deputize or appoint persons
designated by a sovereign Native American tribe as reserve or
auxilliary sheriffs or reserve deputy sheriffs, provided they

. satisfactorily complete required training,.

SB1881 . Federal Employees: This bill would prohibit any federal employee  Sen. Crim. Procedures
(Rogers) . from making an arrest, search, or seizure without first requesting and

obtaining the permission of a local law enforcement officer.
SB 2075 Fines and Forfeitures: Deletes the June 30, 1997 repeal date for Senate Judiciary
(Haynes) counties to implement a comprehensive program to identify and

collect delinquent fines in excess of $100,

AB 2076 Custodial Officers: This bill would add custodial officers of Assem. Comm. on Human

(Haynes) the Riverside Sheriff's Dept. to the definition of custodial officersin ~ Services
P.C. Section 831.5 and thus enable them to carry firearms.
AB 2095 Public Safety Agency: This bill would change the name of the Youth Assembly Public Safety
(Richter) and Adult Correctional Agency to the Public Safety Agency.
. SB 2109, Fish and Game Wardens: This bill would remove peace officer Sen. Rules

(Hayden) powers for wardens promoted to first-level supervisary positions




STATE OF CALIFORNIA : PETE WILSON, Governor

DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Attorney Genera!
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTQ, CALIFORNIA 95816-7083

POST Advisory Committee Meeting !
Wednesday, April 17, 1996
Holiday Inn Centre Plaza
2233 Ventura Steet, Salon A-1
Fresno, California 93721
(209) 486-6625

AGENDA
10:00 A.M,
A. Call to Order and Welcome Chair
B. Moment of Silence Honoring Peace Chair

o 0

t

Officers Killed in The Line of Duty (See Attachment A)

Since the last POST Advisory Committee meeting,
ONE officer died while serving the public including:

1. James R. Jensen, Jr., Oxnard Police Department

Roll Call and Special Introductions

Announcements ' Chair

Special Recognition by Chairman ' Chair

Approval of November 8, 1995 Meeting Minutes Chair

(See Attachment B)

Progress Report on POST Strategic Planning - Woody Williams
(See Tab C)

Sub Committee Recommendations for Governor's Norm Cleaver
Award for Excellence in Peace Officer Training Sub Comm. Chair
(See Attachment D)

Review of Commission Meeting Agenda Staff

and Advisory Committee Comments

Advisory Committee Member Reports Members



Commission Liaison Committee Remarks
Old and New Business

Next Meeting - Wednesday, July 17
Hyatt Regency, Irvine, CA

Adjournment

Commissioners

Members




Attachment A

_. OFFICERS KILLED IN THE LINE OF DUTY
| 1996

DATE OF
AGENCY ' DEATH

James
R 03/13/96

Jensen, Jr.

[Note: The San Bernardino County Deputy shot off duty in a kidnapping incident was upgraded from
"critical" to "serious” condition this morning, as is expected to live.]

Updated 04/03/96




Attachment B

STATE OF CALIFORNIA PETE WILSON, Governor
DEPARTMENT OF JUSTICE DAMIEL £. LUNGREN, Attorney General
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING '

1601 ALHAMBRA BOULEVARD
SACRAMENTO, CALIFORNIA 25816-7083

POST Advisory Committee Meeting
Janvary 17, 1996, 10:00 a.m.
U.S. Grant Hotel
San Diego, California

MINUTES

CALL TO ORDER
The meeting was called to order at 10:00 a.m. by Chairman Jay Clark.
ROLL CALL OF ADVISORY COMMITTEE MEMBERS

Present:  Alan Barcleona, California Union of Safety Employees
Charles Brobeck, California Police Chiefs' Association
Don Brown, California Organization of Police and Sheriffs
| ' Charles Byrd, California State Sheriffs' Association
. Jay Clark, California Association of Police Training Officers
Derald Hunt, California Association of Administration of Justice Educators
Ernest Leach, California Community Colleges
Keith Miller, California Highway Patrol
Earle Robitaille, Public Member _
Woody Williams, California Peace Officers' Association

Absent: Norman Cleaver, California Academy Directors' Association
Joe Flannagan, Peace Officers’ Research Association of California
Judith Valles, Public Member
Alexia Vital-Moore, Women Peace Officers’' Association

Commission Advisory Liaison Committee Members Present:

Marcel Leduc
Raquel Montenegro
Lou Silva

PDale Stockion

Rick TerBorch

' POST Staff Present: _

: . Norman C. Boehm, Executive Director
Glen Fine, Deputy Executive Director
Hal Snow, Assistant Executive Director




(Vo

Guests Present: .
Michael Brooks, Los Angeles Police Department
Willie Pannell, Los Angeles Police Department
Representatives from various Labor Associations

ANNOUNCEMENTS

Chairman Clark reported that a letter had been received from Don Forkus, former Chief of Brea
Police Department as Advisory Committee, who currently resides in Montana. Don is enjoying
ranching in Montana and extended an invitation for Advisory Committee and Commission
members to visit him if in they are in the area.

The Special Recognition of former Chair Judith Valles was postponed due to her absence.

APPROVAL OF MINUTES OF APRIL 19, 1995 MEETING

MOTION - Brobeck - second, Williams, carried unanimously to approve the minutes of the
November 8, 1995 Advisory meeting at the Hyatt Regency in Irvine.

PROGRESS REPORT ON POST STRATEGIC PLANNING

Woody Williams, who also serves as a member of the Strategic Planning Steering Committee
(SPSC), provided an update of SPSC activities. He reported that over 200 participants attended .
the six regional workshops conducted to collect input from law enforcement concerning

expectations of POST with regards to future training needs and services. In addition, Committee

members personally conducted a total of 31 interviews with a diverse group of individuals from

the fields of futures-forecasting, criminal justice (non-law enforcement), labor, risk management,

city management, the media, high technology, selected law enforcement chief executives as well

as POST Commissioners.

At its meeting in Visalia on December 15, the Committee reviewed and distilled the input
received thus far into seven broad strategic directions for POST in the future. In order to validate
the directions, a survey was prepared and distributed to chief executives with the request that
copies be sent to their training manager and local POA president.

The emerging strategic directions identified included:

Establishment of a clearinghouse function
Move toward licensing and accreditation
Strengthen standards and competency
Expand POST's role

Establish partnerships

Maximize training delivery

C 00 C o O



0 Ensure adequate resources are available to support law enforcement standards and
training,

The survey was mailed on December 28 with response requested by January 12. Only
approximately 400 responses have been received to date, and therefore, the final tally will

be delayed until early February. Preliminary indications were that "Licensing/Accreditation"
and "Expanding POST's Role" were not clearly defined in the survey and mixed input was being
received on these issues.

The SPSC will review the survey results and discuss those issues at its January 18/19 meetings.

Alan Barcelona, speaking for himself and on behalf of Don Novey, President of California -
Coalition of Law Enforcement Associations (CCLEA), as well as those labor representatives
present, indicated dissatisfaction with the process being used by the Strategic Planning Steering
Committee to obtain input from the field.

Mr. Barcelona further went on record as opposing the creation of regional training centers
(embodied in Assembly Bill 1020), the certificate cancellation proposal pending before the
Commission, and POST's Master Instructor Training Program, as outlined in a letter written by
Don Novey.

GOVERNOR'S AWARD FOR EXCELLENCE IN PEACE OFFICER TRAINING

Staff reported that recipients for the 1995 Governor's Award for Excellence in Peace Officer
Training have been notified and local press releases have been prepared. It is anticipated the
Governor will present the awards at the annual COPA conference in May in Irvine.

The sub-committee will meet to review the awards application and announcement prior to the
next Advisory Committee meeting and will report recommendations at the April meeting.

REVIEW OF COMMISSION MEETING AGENDA AND ADVISORY COMMITTEE
COMMENTS

Staff reviewed the January 18, 1996 Commission agenda and responded to questions and
discussion of the issues. .

Following discussion, the Advisory Committee expressed strong support for the proposed
program.



Following discussion, Al Barcelona again expressed concerns on behalf of Don Novey,
President of CCLEA, regarding certificate cancellation. He will address the full
Commission at the January 18 meeting to fully explain the position of the labor
associations represented by CCLEA.

ADVISORY COMMITTEE MEMBER REPORTS

California P Officers' Associati

Woody Williams reported that the CPOA annual conference will be held in Irvine on
May 10-22.

California Community Colleges

Emnie Leach reported that there will be no increase in community college fees and that the
$50 fee will sunset at the end of this year. He also reported that Dick Mertes, currently
serving as Chancellor, will retire effective January 30.

California Highway Patrol

Keith Miller reported that Bill Kelly has been appointed as the new Deputy
Commissioner.

eriffs' Associatio

Charlie Byrd reported that CSSA is looking in the militia problem in California.

forni - ation of Poli eri
Don Brown reported plans are underway for COPS 10th annual golf conference will be
held in July in Malibu.

i ice cator:

Derald Hunt reported that the CAAJE annual conference will be held April 25-27 in
South Lake Tahoe. One of the major items on the agenda will be the Basic Course
Transition Pilot Program.




. ofi 0t
Charles Brobeck announced that the CPCA. annual conference will be held in Santa
Barbara beginning February 4.

He also announced that a survey recently published by the Morgan Quitno Press lists the
ten safest U.S. cities which have a population of over 100,000. The City of Irvine has
been named as #1, and seven of the ten are located in California. The others include:

#1 - Irvine #8 - Huntington Beach
#2 - Simi Valley #9 - Glendale
#3 - Thousand Oaks #10- Rancho Cucamonga
#6 - Sunnyvale
C ers'

Woody Williams reminded that Committee members should continue to bring forward
information on emerging issues to the Commission, which will, in turn, continue to
enhance the proactive efforts of both groups.

ADJOURNMENT

Chairman Clark reported that no officers have been killed in the line of duty since the last
Advisory Committee meeting.

There being no further business to come before the Committee, the meeting was adjourned at
11:45 a.m. '

Vera Roff E %

Executive Secretary



ATTACHMENT D

QUESTIONNAIRE

1996 GOVERNOR'S AWARD PROCESS AND BROCHURE

Directions: Please insert your comments in the space provided on this form. Feel free to
expand upon any response usmg the back side. Also, do not be intimidated by the
commentary.

1.

What should the release date for the brochure be?  Commentary: Suggest around
Sept. 1, 1996 which would provide four months to respond.

o Too long 60-90 days

0 First week after labor day

0 Should be controlied by average time to respond and the Governor's availability.
Sept. seems appropriate '

o Sept. 1, 1996 -2

What should the response date for the brochure be? Commentary: Suggest Dec. 31,
1996 to correspond to our general direction to present the awards the following year.

0 12-31-96 -4

o Seems a bit longish - but whatever works!

What should we do if anything to enhance the brochure's cover? Commentary:
Perhaps some graphics depicting law enforcement training? :

Yes, and perhaps list past winners
Agree .

No response

use a photograph of the award similar to page ] 2

Q0 Q9

What changes do you suggest for the award eligibility criteria (pages 2-3)?
Commentary: Criteria seems to be working reasonably well.

o Yes, okay

o No chariges recommended

o Leave as is '

o Page 2: "period of time--—typically for a very substantial portion of the
nominee’s professional career.

0 Page 6: Criteria okay, but paragraph 3 of eligibility section-——delete word "Be”

finclude but are not be limited to.............




What changes do you suggest for the award eligibility or evaluation criteria (pages
3-5)?
Commentary Again these are working reasonably well.

o No changes recommended - 4

7] Page 4 - "Have the improvement(s) impacted favorably on a broad segment of the
regional or statewide training community?

o (delete "potential to impact” and "local”)

Should we attempt to limit the type and volume of supplementary information
submitted in support of nominations? Commentary: Volumes of materials are
submitted, but the Committee appears to focus on the application itself.

o Yes, we continue to receive but we count on information about the person from
POST or person’s knowledge

no opinion

Yes, limit {0 a page summary of supporting documentanon

Yes, limit the number of pages

Yes, eliminate volumes of "back up” material, if possible. We really don't have
time to review and often material not relevant and can be overwhelming.

©C o oo

Should we modify the nomination forms (pages 7-10)? Commentary: None.

o Okay - 2

o No comment

o Not unless there is some valid reason

o Nomination Form on page 9 - Signature Organization: head/chief
Executive Officer:

Should we comment on the necessity of securing multiple nominators in view of our
1995 experience? Commentary: We may wish to consider this an aberration and not
attempt to clutter our brochure.

0 Wait one more year - 2 (Consider this an aberration)
o No
o Leave as is -2

Should we comment on the eligibility of non-peace officer training programs, i.e.,
civilians, dlspatchers, et¢? Commentary: We may not wish to clutter up our brochure
but we did receive a nomination for a dispatcher training program.

o They need to be included. It's law enforcement training.
o Do not include non-peace officer training programs in this program.
0 Leave as is -2




Q

Suggest we "play by ear" one more time

10.  Should individual nominators from 1995 be mailed a 1996 brochure, in addition to
the normal sources? Commentary. We have retained a mailing list of these individuals.
Many, however, would ordinarily receive a brochure anyway.

[#)
o

No -4
Sure!

11. Do we need to develop a standardized rating form? Commentary: Although we had
such a form the first year, the Committee for the most part chose not to use it. '

Q0 0 0

Yes, a good form will help. Even if it was not used, may have value for rater.
Recommend against a standardized rating form -2

Review committee’s option

Okay if entire subcommittee wants to use. 1 found it not necessary to use rating
Jorms. Also, we had great unanimity without forms.

12. Do you have any other suggestions for improvement of the award process or

brochure?

0 No, talk about it at major organizations. CADA/CPOA/Cal Sheriffs, etc.

o No

o I found it helpful to start earlier (as we did last time) as opposed year before.
Suggested addition to bottom of page 4: "................ enforcement training arena is
very important and should also be documented "

o See attached recommendation (Jay Clark)

13. Miscellaneous comments

o

Promotion and marketing is important

Your Name (Optional}

Please'bring this completed questionnaire to the January 17th meeting of the POST Advisory
Committee or return it to Hal Snow.




Year

1994
1995

ANNOUNCEMENT AND APPLICATION FOR THE 1996

GOVERNOR'S AWARD FOR EXCELLENCE IN PEACE OFFICER TRAINING

- Sponsored by the California Commission on Peace Officer Standards and Training

Individual
Achievement

Gordon Graham
Karel Swanson

e
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Organizational
Achievement

Riaito Police Department
San Bernardino Frank Bland
Sheriff's Training Center

Lifetime
Achievement

Derald Hunt
Tom Anderson
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