






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Table C-3
Dispatcher Job Applicant Norms:
Jackson Personality Inventory

Scale : JPI-1976 raw score JP1 1976 Published Norm
T-Scores

N Mean sSD N Mean SD
ANX 105 7.6 36 | 105 39.0 86
BDI 105 12.0 44 | 105 50.5 10.4
CPX 105 8.0 26 | 105 39.8 75
CNY 105 7.2 33 | 105 44.6 7.5
ENL 105 13.5 27 | 105 55.2 6.7
INV 105 114 . 46 | 105 485 9.4
IAF 105 11.4 38 | 105 45.0 9.1
ORG 105 147 . 28 | 105 590 6.7
RSY 103 16.4 25 | 105 607 . 16
RKT 105 53 33 | 105 42.9 7.4
SES 105 142 34 | 105 56.5 6.7
SCA 105 8.4 3.4 | 105 45.2 10.5
SPT 105 9.5 40 | 105 47.9 8.4
TOL | 105 13.3 31 | 105 52.5 9.8
VLO 105 126 32 | 105 60.6 7.0
INF 104 0.3 08 | 104 48.5 7.2




APPENDIX D

PSYCHOLOGICAL TEST SCORES
BY GENDER AND RACIAL/ETHNIC GROUP



Table D-1
MMPI1-2 Raw Scores by Gender and Race/Ethnicity
Scale Gender : Race/Ethnicity
Female Male Black Hispanic White

N Mean Std N Mean Std N Mean Std N Mean Std N Mean Std
L 370 5.2 2.3 113 . 49 2.2 69 5.8 2.6 61 5.6 2.5 322 4.9 2.1
F 370 2.1%* 1.7 113 - 2.6 1.8 69 23 1.8 61 2.7 1.6 322 22 1.7
K 370 19.7 39 113 20.3 3.9 69 19.7 3.5 61 19.2 4.2 322 20.2 3.7
HS 370 24 2.6 113 23 3.0 69 28 26 6l 2.8 3.0 322 2.1 2.6
D 370 17.74% 31 113 17.0 2.6 69 18.6" 3.2 61 17.5 238 322 17.2° 2.9
HY 370 21.1 3.2 113 20.9 3.0 69 21.8 3.1 61 21.0 33 322 20.9 31
PD 370 15.0 34 113 15.2 3.6 09 15.4 3.6 61 14.9 3.7 322 15.0 3.3
MF 370 34.7%+ 39 113 246 4.2 69 34.0 5.1 61 318 5.6 322 32.1° 6.0
PA 370 9.2 2.3 113 9.7 2.3 69 88 2.2 61 9.7 2.3 322 9.4 23
PT 370 6.4 5.3 113 5.4 5.5 69 N 5.7 61 6.8 5.6 322 58 5.0
SC 370 5.1 5.1 113 4.6 5.4 09 5.9 5.9 61 6.1 6.3 322 4.5 4.6
MA 370 14.9* 37 113 157 3.5 69 154 3.6 61 15.5 34 322 14.9 3.7
SI 370 21.7%+ 7.1 113 19.6 5.9 69 23.9% 6.5 61 20.9* 7.6 322 20.6° 6.5
A 349 3.1 3.2 106 2.8 3.2 62 3.8 3.8 60 3.2 32 307 2.8 2.7
R 349 17.7* 4.2 106 16.7 3.9 62 19.8* 5.4 60 17.1* 37 307 17.2° 3.8
ES 349 39.9* 48 106 41.0 4.3 62 42.8* 5.2 60 38.8" 38 307 40.0° 4.5
MAC 349 20.1*+ 2.9 107 21.4 3.3 62 20.4 3.1 60 21.1 3.4 308 20.3 3.0
OH 264 15.7 2.6 83 15.4 24 60 16.3" 2.6 57 15.9 2.8 215 15.3 24
DO 265 17.2 20 83 17.6 2.1 60 17.1 2.0 57 16.6" 1.8 215 17.6* 2.0
RE 265 . 23.1 27 83 226 3.5 .60 24.1% 2.6 57 220 3.7 215 22.9° 217
ASP 198 3. 7* 2.8 70 4.8 29 26 4.0 2.7 32 4.3 34 179 3.8 2.7
WRK 198 28 28 70 24 2.5 26 29 20 52 33 3.8 179 2.4 2.2

Note: significant gender mean differences are denoted as follows: **p<01; *p<.05. Racefethnic groups with the same superscript letter have significantly
different means (p<.05).
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Table D-2

CPI-462 Raw Scores by Gender and Race/Etlnicity

Scalé | Gender Race/Ethnicity
Female Male Black Hispanic White -

N Mean Std N Mean Std N Mean Std N Mean Std "N Mean Std
DO 222 24.7 5.1 77 26.0 5.4 27 23.6 54 53 24.2 5.7 206 25.5 4.9
Cs 222 17.4 3.3 77 17.6 2.5 27 16.7 3.7 53 16.4* 32 206 17.8" 3.0
SY 222 23.8 3.9 77 24.1 39 27 23.0 29 53 23.2 3.9 206 242 40
SP 222 25.1% 38 77 26.3 34 2 B 32 53 25.1 3.8 206 25.8 37
SA 222 16.5 2.9 77 16.7 2.9 27 163 29 53 16.1 3.0 206 16.7 2.8
IN 222 19.5 3.0 77 19.8 24 27 18.3* 2.8 53 19.2 3.1 206 19.9* 27
EM 222 22.9 4.2 77 233 38 27 20.9* 4,2 53 221 4.0 206 23.4* 4.0
RE 222 27.7 3.2 77 27.8 37 27 27.1 34 53 268 34 206 27.9 33
SO 222 329 3.8 77 32.7 3.2 27 326 32 53 32.3 3.5 206 331 3.7
SC 222 28.6 4.7 77 27.9 5.2 27 289 49 53 27.7 5.9 206 28.5 45
Gl 222 28.3 54 77 28.1 5.4 27 27.7 5.5 53 27.8 6.5 206 28.4 5.1
CM 222 4.1 2.1 77 33.9 2.1 27 34.1 2.4 53 33.6 1.9 206 342 2.1
WwB 222 . 296 3.2 77 29.8 23 27 28.6" 2.4 53 28.8° 2.2 206 30.1% 3.1
TOL 1222 24.1 3.4 77 236 3.5 27 23.0 3.3 53 23.0 3.9 206 244 3.2
. AC 222 31.2 3.3 77 30.6 35 27 © 313 2.8 53 30.1 4.0 206 313 3.2
Al - 222 26.5 3.9 77 264 43 27 246 4.3 53 249 4.6 206 S 36
.IE 222 28.8 3.6 77 29.0 3.6 27 27.9 2.4 53 27.4* 3.7 206 29.4* 35
PY 222 17.3 2.3 77 17.3 2.5 27 16.8 2.2 53 16.2* 2.3 206 17.6" 2.3
FX 222 13.5 3.6 77 14.1 3.7 27 12.8 35 33 13.4 3.8 206 13.9 35
F/M 222 16.8* 2.6 77 12.7 - 2.8 27 16.6 2.5 53 16.3 3.2 206 15.6 3.2
Vi 221 16.3* 5.8 77 14.6 6.2 27 17.5 5.5 53 16.0 6.4 205 15.6 5.9
V2 221 235 4.4 77 24.2 43 27 23.1 4.1 53 - 28 4.5 205 239 43
V3 221 44.0 6.9 77 44.4 6.7 27 41.7° 6.4 53 419 . 81 205 452 6.3

Note: significent gender mean differences are denoted as follows: **p<.01; *p<05. Race/ethnic groups with the same superscript leiter have significantly

different means (p<.05).




Table E-1

Validity Evidence for MMPI Scales

' (Published Gender-Based Norm T-scores)

Overall Excessive Attendance/ Turmnover Complaint
Job Behavior Punctuality {unsatis. traits/ re: Job
Effectiveness Problem Ratings work habits) Performance
L: Lie Scale -03 -04 -.09 -09 .01
F: Validity Scale =22 ** 09 -07 C 18 ¥+ 14*
K: Correction Scale -04 -.05 02 --.08 -.08
HS:  Hypochondriasis 07 .01 .08 -7 05
D:  Depression ~13* .05 -.04 01 08
HY: Hysteria - 14 ** .05 -.04 .04 02
PD:. . Psychopathic Deviance <17 A2 * -01 09 08
MF: Masculinity / Femininity -02 02 04 .05 -.04
PA: Paranocia -12* 02 .00 .03 09
PT:  Psychasthenia 06 -04 05 -10 .00
SC:  Schizophrenia 07 -01 09 -05 .07
MA: Hypomania - 18 ** 14 * -02 11 09
St Socia] Introversion - 16 ** .04 -09 A5 %* A0
N 324 322 301 220 276
A Anxiety -03 05 03 .00 g2
R:  Repression -08 -03 12 07 o1
. ES: Ego Strength -10 03 - 19 ** 07 -.02
MAC: MacAndrew Alcoholism 03 -.02 03 -03 01
QH: Over-controlied Hostility -12 .08 =12 -05 13
DO: Dominance -01 .04 -07 21 % -.04
RE:  Social Responsibility -09 04 =23 *=* -.06 .05
ASP:  Antisocial Practices -05 16 -00 21* .09
WRK: Work Interference -22* 17 -.03 20 ** 21 *
115-317 105-296 91-217 99.272

N (Minimum-Maximurm)

115-319

*p<01; *p< 05, '

Note: Scores include Form 1 scaled to norms published in 1967 user's manual, Table 7, and Form 2 scaled to norms
published in 1989 user's manual, Appendix A.




Table E-2 :
Validity Evidence for CPI Scales
(Published Gender-Based Norm T-scores)

Overall Job Excessive Attendance/ Turmover Complaint
Effectiveness - Work Behavior  Punctuality (unsatis. traits/ re: Job
Problem Rating work habits) Performnance
Forms 480 & 462:
DO: Dominance 08 -0l 12 05 -04
CS: Capacity for Status -01 03 01 07 -02
SY: Scciability .05 .00 .03 .02 .00
SP:  Social Presence 07 -02 02 -12 -05
SA: Self-Acceptance .03 06 03 02 =02
RE: Responsibility .03 -01 -.04 01 .04
S50: Socialization 11 -11 .06 .04 =20 **
SC:  Self-Control -.01 -09 -.02 .02 .06
GI:  Good Impression 02 -11 -06 -02 00
CM: Communality 01 A3 * 05 .03 .03
WB: Sense of Wellbeing .00 -03 .03 -16* 09
TO: Tolerance A1 -07 03 -09 07
AC: Ach. via Conformance .01 -05 -08 -04 -.06
Al:  Ach. via Independence .08 , -06 06 -18% -06
IE: Intellectual Efficiency -00 . .03 -03 -.10 .06
PY: Psychological-Mindedness 03 -01 -.10 -.06 -.05
FX. Flexibility 01 02 -02 -17%* =06
FM: Femininity / Masculinity -13* 16 * -02 12 16 *
N 242 242 222 177 200
Form 462 only:
IN: Independence 18% =31 #* 20% -15 =28 *#
EM: Empathy 03 -04 02 -.09 -10
VI Internality -.06 -02 -02 -.03 13
V2: Norm-Favoring 11 -05 0t -14 -.08
V3: Self-Realization 1 .16 .01 -21% -.14
LN (Minimum-Maximum} 128-129 128-129 117-118 97-98 112-113

**p<01; *p<.05.

Note: Scores are standardized by form; Form 480 scaled to norms published in 1975, Table 2; Form 462 scaled to norms

published in 1991, Appendix B.




Table E-3
Validity Evidence for JPI Scales
(Published Gender-Based Norm T-scores)

Overall Excessive Aftendance/ Complaint
Job ‘Work Behavior Puncruality re: Job
Effectiveness Problem Rating Performance
ANX:  Anxiety -.21 24 -.06 .03
BDI:  Breadth of Interest -22 10 -36 -22
CPX: Complexity -41 % 57 ¥ =22 - =12
CNY: Conformity 01 -14 33 -09
ENL: Energy Level -32 47 ¥ 06 24
INV:  Immovation -.28 29 =26 . -.19
IAF:  Interpersomal Affect -18 -.05 ~03 -15
ORG:  Organization 06 -.29 10 15
RSY: Responsibility -21 03 -13 -12
RKT: Risk Taking 16 19 -18 ‘ -.14
SES:  SelfEsteem -30 29 -28 35
SCA:  Social Adroitness -28 -.02 26 A3
SPT:  Social Participation 11 . -.11 -.29 .07
TOL: Tolerance 09 -33 21 -17
VLO:  Value Orthodoxy -05 A2 .04 .04
INF:  Infrequency ' .14 -.14 25 25

N 29 28 26 25
¥%p<.01; *p<.05.
Nate: Scores are scaled to norms published in the 1994 user's manual (JPI-1970). Results for tumover criterion are not

reported as there was no variance on this criterion, i.e., none of the 15 dispatchers for whom data was available resigned or
were terminated for unsatisfactory work habits or worker characteristics.




Tabie E-4
Validity Evidence for MMPI Scales
(Applicant Unisex Norm T-scores)

Overall Excessive Aftendance/ Tumover Complaint

Job Behavior Punctuality {unsatis. re: Job
Effectivene Problem Ratings traits/ work Performance
ss habits)

L: Lie Scale -07 -03 -10. -.06 01

F:  Validity Scale -13* .03 -0} 10 .10

K. Correction Scale 06 . -13% .03 -15% -.15%
HS: Hypochondriasis 00 08 -01 05 09

D: Depression .06 -02 06 .07 05
HY: Hystenia .00 -06 -01 -11 -05
PD: Psychopathic Deviance -10 VLI 04 06 10
MF: Masculinity / Fermuninity -04 02 - 16%% 0 .04
PA: Paranoia 01 -.06 .06 -09 .04
PT: Psychasthenia ‘ 03 - =01 05 .00 08
SC: Schizophrenia -02 .06 02 .06 g1
MA: Hypomania =10 d1* 03 07 07

SI:  Social Introversion S L 01 -07 a1 .07

N . 324 322 301 220 276
A Amxiety -08 06 -0z . 05 14*
R: Repression ‘ 07 -12% -07 -06 -08
ES: Ego Strength ' 03 .02 C Lg% 00 -09
MAC:MacAndrew Alcoholism =01 03 07 - 02 .06
OH: Over-controlled Hostility -05 .04 -.13 =11 10
DO: Dominance . =00 .02 . .03 -12 -08
RE: Social Responsibility -07 02 - 15% -05 -07
ASP:Antisocial Practices -03 15 .06 19 .10
WRK: Work Interference -24%% 0 19% -10 31 22+
N (Minimum-Maximum) 115-319 115-317 105-256 91-217 99-272

*#*p< 01; *p<.05.

Note: Scores standardized within form (MMPI-1, MMPI-2).




Table E-5

Validity Evidence for CP1 Scales
(Applicant Unisex Norm T-scores)

128-129

Overall Job Excessive Attendance/ Turnover Complaint
Effectiveness Work Behavior Punctuality (unsatis. traits/ re: Job
Problem Rating work habits) Performance

Forms 480 & 462: ’
DO: Dominance .07 -01 10 .03 -03
CS:  Capacity for Status -.00 .02 02 .08 -03

" SY: Sociability 04 -01 01 02 -.00
SP: Social Presence 1 -05 .10 -.10 -.06
SA: Self-Acceptance .07 03 10 .05 -.04
RE: Responsibility .03 -01 -09 -.03 04
50: Socialization 14* -13* -00 -.03 -22%%
SC: Self-Control -.03 -08 -07 .00 -.05
GE  Good Impression 01 -10 -10 -06 01
CM: Communality .05 09 09 .01 -.00
WB: Sense of Wellbeing 05 -.09 11 -15%* 09
TO: Tolerance 11 -07 03 -07 06
AC: Ach. via Conformance 03 -09 -05 -03 -08
Al:  Ach. via Independence .10 -09 A2 -17* -10
IE: Intellectual Efficiency 03 -02 06 -.07 06
PY: Psychological-Mindedness 05 -05 -.02 -.02 -08
FX: Flexibility .04 -01 05 -.14 04
FM: Femininity / Masculinity -.06 07 -11 09 12
N 242 242 222 117 200
Form 462 only:
IN: Independence 9% 32 25%% -.16 - 2R*+
EM: Empathy 03 -04 01 -09 -10
VI:  Internality -.06 -02 -05 -03 13
V2: Norm-Favoring 10 -05 -02 -14 -08
V3: Self-Realizatrion .10 -16 .00 -21* -14
N (Minimum-Maximum) 128-129 117-118 97-98 112-113

*#p<,01; *p<.05.

Note: Scores standardized within form (CPI -480 & CPI-462)




Table E-6
Validity Evidence for JPI Scales
(Applicant Unisex Norm T-scores)

Overall Excessive Attendance/ Complaint
Job Work Behavior Punctuality re: Job
Effectiveness Problem Rating Performance

ANX: Anxiety -12 14 01 -03
BDI: Breadth of Interest -21 09 -.35 =22
CPX: Complexity -.40% 57%* =22 -.13

CNY: Conformity .08 -.20 .38 -.10
ENL: Energy Level -.36 STk 03 26
INV: Innovation -29 31 -27 - 19
IAF: Interpersonal Affect -07 .15 05 -20
ORG: Organization .08 -29 .10 15
RSY: Responsibility -16 -03 -.10 -.15
RKT: Risk Taking -.26 28 -.24 -07
SES: Self Esteem -31 31 -27 38
SCA: Social Adroitness -31 01 .24 15
SPT: Social Participation 17 -17 -26 03
TOL.: Tolerance 08 -.33 21 -.18
VLO: Value Orthodoxy 05 02 A1 .00
INF: Infrequency .10 -11 22 27
N 29 28 26 25

. ¥¥p<Dl; *p<.05.

Note: Results for turnover criterion are not reported as there was no variance on this criterion. Results for turnover criterion
are not reported as there was no variance on this criterion; i.e., none of the 15 dispatchers for whom data was available resigned
or were terminated for unsatisfactory work habits or worker characteristics.




APPENDIX F

VALIDITY EVIDENCE FOR PSYCHOLOGICAL TEST
SCALE COMPOSITES




Table F-1
Validity Evidence for Psychological Test Scale Composites

Applicant Unisex Norm T-scores

Test Composite Overall Excessive Attendance/ Turnover Complaint Negative
Job Behavior Punctuality (unsatis. traits/ re: Job Performance
Effectiveness Problem Ratings work habits) Performance Composite*
SO‘HH'WR.K'F _38*** __36*** 20* _'38#*ll __41*** _'42***
Sot+ In-WRK ek - 3gHer 244 -36%* - 35k - 30%*
So-WRK _ 33 -26%* A1 - 32%% - 28%* - 27%#
In-WRK 26+ -33%* 24* -31** -3 - 363+
Sot+ In 29k - 33k 25%* -.24* - 35k - 3G **
N Minimum- 115- 115- 105- 91- 99- 115-
Maximum 129 129 118 98 113 129
Note: Scores standardized within form (MMPI-1, MMPI-2, CPI-480, CPI-462).
_ Table F-2 :
Validity Evidence for Psychological Test Scale Composites
Published Gender-Based Norm T-scores
Test Composite Overall Excessive Aftendance/ Tumover Complaint Negative
Job Behavior Punctuality (unsatis. traits/ re: Job Performance
Effectiveness Problem Ratings work habits) Performance Composite*
So+In-WRK-F 1 - 35%%* 19 -37%* - 40* Y b
Sot In-WRK J5kex -36%%» 21% - 35%* =344 - 3Gk
So-WRK 33 - 25%* ‘ 10 - 32%* -.26%* - 26**
In-WRK 25%* -3 17 =304 %] b =344+
So+In - 30%* - 3304k 25* -23* - 35% 0
N Minimum- 115- 115- 115- 91- 99- 115-
Maximum 129 129 118 98 113 129

**%p< 0001, %*p<.01; *p<05.

*Negative Performance Composite is a binary index conslrucled as follows: IF any excessive work behavior problems, or resigned/terminated due to
unsatisfactory performance related to worker characteristics/traits, or received any complaints/reprimands in the last 12 months, or received a global
effectiveness rating of "1" (Ineffective--unable to perform work acceptably), then index=1; else index=0,

Sy




APPENDIX G

EXAMPLE
DISPATCHER PSYCHOLOGICAL ASSESSMENT REPORT



‘o

*

PUBLIC SAFETY DISPATCHER
PSYCHOLOGICAL ASSESSMENT REPORT

Date: Candidate: Agency:

TRAIT RATING SCALE: To what extent does the candidate's psychological evaluation suggest a likelihood of
performance problems related to this essential trait?

NS No significant problems are predicted in this area; the candidate s expected to meet or exceed the demands
of the job that require this trait.

MOD There are some concerns about the candidate’s ability to meet job demands that require this trait.

Sp Significant performance problems are predicted in this area; the candidate is expected to have severe
difficulty in meeting job demands that require this trait.

In the space provided below each trait, describe the basis for your rating, especially MOD and SP ratings. For
example, note test scale scores, interview responses, behavioral incidents, etc., that support your finding.

(#check one)

NS

MCD SP
TOLERANCE OF STRESS: Performs job duties effectively under adverse conditions (e.g., working under
time pressure with high visibility and serious consequence of error, in crisis situations, tragedies, and
emergencies, handling simultaneous incidents, and working with frequent interruption); "bounces back" from
negative situations; performs duties under extreme pressure without delay.

Comments:

personal gain.

Comments:

INTEGRITY: Is honest and impartial; maintains confidentiality of information; refrains from using position for

decisions and behavior; is disciplined, thorough, accurate and punctual.

Comments:

DEPENDABILITY: Acts responsibly and reliably in all situations; willing to accept the consequences of one's

EMOTIONAL CONTROL: Acts calm and collected and does not allow emotions to affect performance or

disrupt the work environment; does not overreact to situations; accepts delays without getting upset (is slow to

. anger); performs effectively in crises or overwhelming situations; does not become personally involved.

Comments:

TOLERANCE OF UNPLEASANT WORK ENVIRONMENT: Accepts and is able to function effectively

in a restrictive, demanding, and highly structured work environment (e.g., working in isolation, late or early
shifts, long hours, sitting for prolonged periods, confined work space, rigid chain of command).

Comments:




DISPATCHER PSYCHOLOGICAL ASSESSMENT REPORT (continued)

(v'check one) -
NS MOD Sp :
o ADAPTABILITY: Changes behavior to meet the shifting demands of the job; adapts to substantial increases or .
decreases in work load and to changes in assignments; remains alert during periods of slow or repetitive work

activity,

Comments:

TEAMWORK.: Assists and cooperates willingly and effectively with do—workers, supervisors, field personnel
and personnel at other agencies in performing job duties; a "team player.”.

Comments;

MATURITY: Draws upon life experiences to deal with situations; thinks before acting (e.g., not impulsive); is
not easily fooled (e.g., not naive); sees value in and takes work seriously, sensible; recognizes and is not bothered
by trivial negative events and circumstances.

Comments:

PRODUCTIVITY: Performs work in an efficient, organiied and timely manner; performs effectively without
constant supervision. '

Comments:

POSITIVE ATTITUDE: Rescts in a positive and constructive rmanner when confronted with negative work .
situations; is optimistic; sees the good side in situations; displays cheerfulness; acts inspired about work; sees

value in the organization and its members; is able 1o use humor appropriately to relieve tense or stressful

situations. '

Comments:

ASSERTIVENESS: Takes command of a situation; acts confidently, without hesitation; willing to voice
personal views; not easily intimidated. -

Comments:

SOCIAL CONCERN: — Concerned with the safety and welfare of others; demonstrates an interest in people and
serving the public.

Comments:

MOTIVATION: Disblays hustle and drive in reaching work goals, self-motivated; makes use of "down time";
recognizes that the job may require additional time and energy; seeks answers to issues and questions; keeps
trying, even in difficult situations; proceeds in the face of adversity.

Comments: .




K {v/check one)
NS MQD sp

— —— —

DISPATCHER PSYCHOLOGICAL ASSESSMENT REPORT (continued)

INTERPERSONAL SENSITIVITY: Addresses situations in a sensitive, straightforward manner, showing
consideration for others; resolves disputes in the least offensive manner; acts in an unbiased fashion towards
others, keeping personal prejudices out of the work place; attempts to understand and respects the attitudes and
beliefs of others. '

Comments;

COGNITIVE ABILITY: Possesses adequate verbal, reasoning, memory, and perceptual abilities. Note:
consider available test scores (such as the POST Entry-Level Dispatcher Selection Test Battery) and/or any
supplemental assessments that are made.

Comments:

*® ¥ Xk

SUMMARY AND CONCLUSIONS:

Integrate applicant history, test data, intenview behavior, etc., and relate this information to the traii ratings and to the
anticipated impact on job performance. The summary should include the rationale for the overall suitability rating that follows.

OVERALL JOB SUITABILITY: Check (&) the description below that best summarizes your findings with
respect to the candidate's overall suitability to perform dispatcher work.

of the dispatcher job. No significant performance problems are predicted in the essential trait areas.
areas indicating that the candidate may have difficulty meeting the demands of the job.

indicating that the candidate would not be able 10 meet the demands of the job.

Name: Signature:

Examining Psycholdgist:

.Additional Comments:

SUITABLE: The candidate appears to be adequately suited to meet or exceed the psychological demands

MARGINALLY SUITABLE: Some performance problemmns are predicted in one or more essential trait

POORLY SUITED: Significant performance problems are predicted in one or more essential trait areas




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

item Tide Meeting Date
";try-Level Hearing Screening Guidelines November 6, 1997
[ Bureau Reviewed By Resoarched By
Standards and Evaluation S Alan Deal @‘Q __Q - Shelley Spilberg
Executive Director Approval Date of Approval | Date of Report
@ %/0"52 . 10 14-F 7 October 1, 1997
| Purpose 4

Financlal Impact.  [; | Yes (See Analysls for detalls)
[ Dacision Requested Dmmcm [Cstatus Report []ne

e —

ISSUE:

Request to contract with an individual or institution to develop new POST hearing screening guidelines for
entry level patrol officers.

BACKGROUND:

At its January 1991 and January 1992 meetings, the Commission approved interagency agreements totalling
$43,600 with the City of Los Angeles for the services of Robert Goldberg, M.D., the City's Assistant
Medical Director, to assist in revising the 1977 RQSI.M@JQ&LS.QL&QHLE&MMEEL&LC—&MQM
Enforcement. At its January 1993 meeting, the Commission authorized the release of the revised 1993
POST Medical Screening Manual. That edition of the manual did not include either vision or hearing
guidelines, which were last pubhshed in 1984 and issued at that time as a separate document from the 1977
Medical Screening Manual.

In June 1993, an additional interagency agreement was established with the City of Los Angeles for $9,999 -
to obtain Dr. Goldberg's services in creating new vision and hearing guidelines and prowdmg other
assistance as necessary in developing and maintaining the Manual. In July 1994, new vision guidelines were
published and distributed as an additional chapter in the Manual. The Manual will be complete
(notwithstanding continued revisions, as necessary) upon the addition of new hearing guidelines.

The creation of new POST hearing guidelines has been delayed for several reasons. Most importantly,
promising advances in the assessment of hearing capacity have only recently reached a stage of completion
to allow consideration as a practical, effective means occupational screening. Historically, pure tone
audiometry has been the only widely-accepted screening procedure, and is the only procedure recommended
in the 1984 POST hearing guidelines. However, this standard clinical test, which involves detecting a single
tone at various pitches and loudness levels, only measures an individual's capacity for sound detection in
quiet. -Other important job-related hearing functions, such as speech understanding in noise and sound
localization, are not directly evaluated by this test.

H.;.

hﬂnspmopnwl@dbebw MMNISSUE. BACKGROUND, ANALYSIS,deEOOMMENDATION Uso additional sheets ¥ required,

POST 1-187 {Rov. 8/85)



Another limitation of pure-tone audiometry is the necessary prohibition against the use of hearing aids
during the test, since aids can enhance test performance but not necessarily an individual's actual functional
hearing ability - especially the ability to understand speech in noise. Denying hearing-impaired candidates
use of their hearing aids during all parts of the hearing screening process could be seen as a failure to
provide reasonable accommodation under the Americans With Disabilities Act.

New technological advances, most notably a Hearing In Noise Test (HINT), developed by the House Ear
Institute (a nonprofit organization located in Los Angeles), does appear to provide an assessment of an
individual's functional hearing ability, including speech understanding in noise, in quiet and sound
localization. Dr. Robert Goldberg has been working with the House Ear Institute for several years and in
the process has sent several hundred LAPD candidates to the Institute for HINT testing (for both research
and administrative purposes).

Test norms for the HINT were developed based on data from hundreds of individuals (including over 500
LAPD candidates). However, research has yet to be conducted to establish test cut-offs and otherwise
validate the HINT against the specific acoustical demands and actual hearing requirements of the patrol
officer position. This type of empirical validity evidence is made more important given the newness of this
technology. Empirical research can also provide a solid basis for determining the exact role the HINT
(and/or any other additional hearing tests) should play in the screening process (e.g., as a required phase for
all candidates, or only for those who score marginally during pure tone audiometry).

Dr. Goldberg's lack of availability is another reason for the delay in the development of new hearing
guidelines. The June 1993 interagency agreement with the City of Los Angeles expired in June 1996 with
most of its funds ($7,400) unexpended. A new interagency agreement for $9,999 was created in July 1996
for the primary purpose of obtaining Dr. Goldberg's assistance in revising the POST hearing guidelines.
However, due to competing City work demands, the vast majority of funds ($9,500) in this interagency
agreement have been unspent as well. His predicted City workload is not expected to lighten in the
foreseeable future. Dr. Goldberg has indicated a willingness to work overtime for POST, but City personnel
regulations do not provide a means to compensate him for overtime work.

ANALYSIS:

New POST hearing screening guidelines are needed to replace those created in 1984 and to complete the
content of the current Medical Screening Manual. New hearing assessment technology shows great promise
for advancing the screening process from the current status of testing hearing sensitivity alone to an actual
functional assessment of job-related hearing capacity. Furthermore, new means of functional testing not

. only allows for the use of hearing aids during testing, but specifically assess the ability to understand speech
in noise (a common weakness evidenced in aided individuals).

The development of POST guidelines for assessing the functional hearing ability of entry level patrol officer
candidates will require several steps. They include:

1. Defining the functional hearing and communication requirements and the associated job demands and
acoustical environments;

2. Selecting and evaluating screening measures of functional hearing;




3. Determining the minimum candidate performance levels required for each measure to ensure safe
. performance on the job;

4. Drafting revised guidelines, convening a panel of independent hearing experts, and finalizing the
guidelines based on their input.

The purpose of the requested contract is to complete the above steps, leading to the creation of revised
POST hearing guidelines. The contract would be awarded through a competitive bid process. The House
Ear Institute and Dr. Goldberg would be encouraged to compete along with other individuals or institutions.

Completion of the above steps would be expected to require 10-12 months to complete, at an estimated cost
of no greater that $38,000. These estimates do not include resources required for the participation of
independent experts at a panel review meeting (step 4), a procedure followed in the creation of the other
sections of the Medical Screening Manual. This step will continue to be organized by POST staff.

RECOMMENDATION:
Authorize the Executive Director to enter into a contract with an individual or institution to conduct

research and perform other activities related to the creation of new POST hearing guidelines for screening
entry level patrol officers. The cost of the project is not to exceed $38,000.




STATE OF CALIFORNIA PETE WILSON, Governor
DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Atiomey General

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

Y/ 1601 ALHAMBRA BOULEVARD
SACRAMENTOQ, CALIFORNIA 95818-7083

POST Advisory Committee Meeting
November 5, 1997 - 10:00 a.m.

Mission Inn
3649 Seventh Street
Riverside, CA 92501
(909) 784-0300
AGENDA
10:00 A.M.
A. Call to Order and Welcome Chair
Moment of Silence Honoring Peace Officers Killed Chair

in The Line of Duty (Attachment A)
o Deputy Jeffrey S. Isaac, Fresno County Sheriff's Department

Roll Call and Special Introductions

o o

Announcements Chair
Approval of July 16, 1997 Meeting Minutes (Attachment B) Chair
F. Review of Commission Policy B.7 (¢) Regarding Advisory Chair
Committee Members:
" A member's unexcused absence from two consecutive
regularly scheduled meetings shall result in formal
review by the Commission of the member's status for
consideration of removal from the Advisory Committee."
G. Progress Report on POST Strategic Plan Implementation Rick TerBorch
(Tab C on Commission Agenda)
H. Report on Academy Physical Fitness Testing Study Staff
1. Report from California Law Enforcement Image Coalition Joe Flannagan
(Preview of Video)
L. Review of Commission Meeting Agenda Staff

and Advisory Committee Comments

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING IS TO CONTINUALLY ENHANCE
THE PROFESSIONALISM OF CALIFORNIA LAW ENFORCEMENT IN SERVING TS COMMUNITIES,




Attachment A

OFFICERS KILLED IN THE LINE OF DUTY

1997
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Deputy -

James Lehmann, Jr,

Riverside
County SD

01/05/97

Deputy
Michael P. Haugen

Riverside
County SD

01/05/97

Officer
Van D. Johnson

LAPD

02/05/97

Deputy
Patrick S. Coyle

San Diego
County SD

02/15/97

Deputy
Brian Meilbeck

Yuba
County SD

04/01/97

Officer

CHP -
Indio

05/09/87
(05/15/97)

Deputy
Randall E. Jennings

Butte
County SD

05/21/97
(05/22/97)

Investigator
Charles A.
Lazzaretto

Glendaie PD

5127197

Officer
Dan Muehlhausen

06/01/97

Deputy
Shayne York

LASD

08/14/97
(08/16/97)

Deputy
Jeffrey 8. Isaac

T
|
5
r Saul Martinez
|
|
|
|

Updated 10/14/97

Fresno
County SD

05/08/97




STATE OF CALIFORNIA

Attachment B

PETE WILSON, Governor

DEPARTMENT OF JUSTICE DANIEL £, LU

7 1601 ALHAMBRA BOULEVARD
: SACRAMENTO, CALIFORNIA 95818-7083

POST Advisory Committee Meeting
July 16, 1997
Hyatt Regency Irvine
Irvine, CA

MINUTES

CALL TO ORDER
The meeting was called to order at 10:03 a.m. by Chairman Norman Cleaver.

MOMENT OF SILENCE

NGREN, Attorney General

The Advisory Committee held a moment of silence in honor of the following officers who have

lost their lives while serving the public since the last Committee meeting.

o Officer Saul Martinez, California Highway Patrol, Indio

. o Deputy Randall E. Jennings, Butte County Sheriff's Department
o Investigator Charles A. Lazzaretto, Glendale Police Department

o Officer Dan Muchlhausen, California Highway Patrol, Indio

ROLL CALL OF ADVISORY COMMITTEE MEMBERS

Present: Charles Brobeck, California Police Chiefs' Association
Don Brown, California Organization of Police and Sheriffs
Charles Byrd, California State Sheriffs' Association
Jay Clark, California Association of Police Training Officers
Norman Cleaver, California Academy Directors' Association
Earle Robitaille, Public Member
Derald Hunt, California Association of Administration of Justice Educators
Kevin Mince, California Highway Patrol
Leo Ruelas, California Community Colleges
Judith Valles, Public Member
Alexia Vital-Moore, Women Peace Officers' Association
Woody Williams, California Peace Officers' Association

Absent:  Alan Barcelona, California Union of Safety Employees
Joe Flannagan, Peace Officers' Research Association of California
Judith Valles, Public Member
. Earle Robitaille, Public Member

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING IS TO CONTINUALLY ENHANCE

THE PROFESSIONALISM OF CALIFORNIA LAW ENFORCEMENT IN SERVING ITS COMMUNITIES.




Commission Advisory Liaison Committee Members Present:
David Anderson
Ted Hunt
Thomas J. Knutson, Ph.D.
Rick TerBorch

Visitors Present:
Adam J. Christin, CCLEA, Director, California Association of Highway Patrolmen
David Harding '
Jim Martin, CCPOA
Doug Peterson
Ron Snider, President, California Association of Highway Patrolmen
Michael W. Stovall, Vice President, Long Beach Police Officers' Association
Ronald Terry, Vice President, San Francisco Deputy Sheriffs' Association
Al Waters, 11, President, San Francisco Deputy Sheriffs' Association

POST Staff Present:
Glen Fine, Deputy Executive Director
Hal Snow, Assistant Executive Director
John Berner, Bureau Chief, Standards and Evaluation
Vera Roff, Secretary

ANNOUNCEMENTS

o It was reported that the wife of Jim Gardiner, Chief, San Luis Obispo Police
Department, recently underwent surgery for cancer and is currently receiving
chemotherapy treatment. Best wishes were expressed for her speedy recovery.

o It was announced that Advisory Committee member Judith Valles is running for the
Mayor of San Bernardino.

APPROVAL OF MINUTES OF APRIL 23, 1997 MEETING

MOTION - Williams - second, Ruelas, carried unanimously to approve the minutes of the
April 23, 1997 Advisory meeting held at the Holiday Inn in Sacramento with the correction that
the California Community Colleges report should state:

Dr. Ruelas reported that the California Community Colleges will issue a grant of $95,000
for public safety education for professional development and curriculum refinement
activities.




STATUS OF POST STRATEGIC PLAN DEVELOPMENT

Jay Clark, Committee on Strategic Plan Implementation (CSPI) member, reported that the POST
Strategic Plan bas been approved by the Governor's Office. Responses from the field have been
very positive and development of the Implementation Plan is well underway. The Committee
will meet on August 28 in San Luis Obispo to review progress of the Implementation Plan. A
workshop to receive input from stakeholders will be held on September 23, 1997 in Newport
Beach. Upon final review by the CSPI, the Implementation Plan will be submitted to the
Commission for its approval at the November meeting in Riverside.

The Executive Director informed the Commiittee that there will be a re-prioritization and re-
evaluation of the work currently being done in order to accomplish the directions outlined in the
Strategic Plan; however, this does not mean that existing programs and projects will be
eliminated. Staff will review current programs to determine how, and if, there is a better way to
handle the workload, such out contracting out, so that existing personnel can be better utilized.
There is no intent to discontinue the important work that is currently underway.

The Chairman expressed appreciation to staff for the progress being made on the plan and for
keeping the field updated and informed as progress is being made in this area. .

REPORT FROM CALIFORNIA LAW ENFORCEMENT IMAGE COALITION

Joe Flannagan, Chairman of the Coalition, reported the group met in May and efforts are
underway to finalize the video tape which should be ready for Commission viewing at the
November meeting. In addition, the group is considering other methods of advertising, including
billboards, bus benches, etc., to enbhance the image of law enforcement.

There was a discussion concerning a commercial being distributed by Long John Silvers
restaurant chain which depicts law enforcement in a very unfavorable manner. It was suggested
that representatives from the major law enforcement associations contact the advertiser and
request that the commercial be withdrawn.

1996 PRESENTATION OF GOVERNOR'S AWARD AND REVIEW OF 1997
ANNOUNCEMENT

The Committee reviewed the video taken at the 1996 Governor's Award for Excellence in Law
Enforcement Training and expressed appreciation to Vice Chair Collene Campbell for
representing the Commission at the awards' presentation at the CPOA conference. Application
booklets for the 1997 awards will be mailed to the field in August. The selection committee for
the 1997 awards will meet on January 20, 1998 in Newport Beach to review applications.
Recommendations for award recipients will be presented to the Commission at its January
meeting. All Advisory Committee members are encouraged to participate on the selection
committee.




It was pointed out that the 1998 CPOA conference will be held in September and, therefore, too
late for the Governor's Awards presentation. Alternative dates and locations will be considered.

POST REORGANIZATION CHANGES

The Executive Director described POST organizational changes which have been approved by
the State Personnel Board and will become effective July 18, 1997. Major changes include
development of three divisions headed by Assistant Executive Directors: Administrative
Services - Glen Fine; Field Services - Michael DiMiceli; Standards and Development - Hal
Snow. In addition, Jack Garner will be appointed as Executive/Legislative Liaison, who will act
as liaison with labor, chiefs' and sheriffs' organizations, and be responsible for internal audits. It
is expected that the changes will improve efficiency and effectiveness and better enable staff to
implement the directions outlined in the POST Strategic Plan.

REPORT ON PHYSICAL FITNESS TRAINING

Staff provided an update on the physical fitness training. At the current time, basic academy
cadets are required to wear physical training clothing rather than full academy uniforms. A pilot

study will be conducted to determine the impact of these requirements and suggested alternatives,

Staff will continue to provide quarterly reports on this important subject.

REVIEW OF COMMISSION MEETING AGENDA AND ADVISORY COMMITTEE
COMMENTS

Staff reviewed the July 17, 1997 Commission agenda and responded to questions and discussion
of the issues.

The Committee discussed the proposal to adopt regulations mandating that regular
officers complete a minimum ten-week field training program before being allowed to
perform peace officer duties without immediate supervision.

MOTION - Hunt, second - Williams, carried unanimously to support the proposal.

There was a discussion concerning the request for membership on the Committee. The
Committee recommended that no additional members be appointed at this time due to the
peace officer groups being represented through various other organizations currently
holding membership on the Committee.




ADVISORY COMMITTEE MEMBER REPORTS

Salifornia Association of Police Training Offi

Jay Clark reported that the new CAPTO President is Paul Tashiro of the Santa Cruz
Sheriff's Department. The annual training conference will be held on October 1-3, 1997
at the Radisson Hotel in Sacramento.

Clnﬁ - El- Q]'E'! + -

Chuck Brobeck reported that CPCA will meet jointly with CPOA in San Luts Obispo in
August. :

California O ization of Poli 1 Sheriff
Don Brown reported that COPS is still getting settled in their new facility.
W p Officers’ A . L

Alexia Vital-Moore, whose term has expired, thanked the Committee for the opportunity
to serve as a member. She reported that WPOA will meet for a one-day training session
on American Indian cultural awareness this week in Eureka. The new WPOA President
is Nancy Amos with the El Cajon Police Department. The annual WPOA conference
dates will also be changed to coincide with the CPOA conferences.

Califorsia Co ity Coll

Dr. Leo Ruelas reported that the California Community Colleges $95,000 funds were
won on a competitive basis by the Santa Monica Community College, who was able to
also receive additional state funds. Unfortunately, these funds were not available for
curriculum development with POST as had been anticipated. However, funds will be
used to develop a new AA degree in Public Safety Emergency Management,
encompassing criminal justice, fire training, and hazard materials.

The consortium of community colleges in the Bay Area have been successful in obtaining
$25,000 to establish methods for certification of a public safety program. Additional
information should be available by the November meeting,

ce Officers’ c ciati aliforni
Joe Flannagan announced that PORAC has established a website at www.PORAC.org.

The annual PORAC conference will be held November 14-16, 1997 at the Hilton Hotel in
Reno.




California iation of Administration of Justice Ed
Derald Hunt reported that CAAJE is considering changing its name to "California
Association of Public Safety Educators" in an effort to expand its services to fire,

corrections, hazmat, etc., as well as Administration of Justice educators. If the board
approves the change, the effective date would be January 1998.

California State Sheriffs' A o
Charles Byrd reported that the CSSA Board meeting will be held next week in Redding.-
California Acad Dj ' A e

Norman Cleaver reported, in addition to agenda items already discussed, CADA plans to
establish a student complaint protocol in coordination with POST.

ADJOURNMENT

Chairman Cleaver closed the meeting in a moment of silence in honor of those officers who have
been killed in the line of duty since the last Advisory Committee meeting.

MOTION - Brobeck, second - Clark, carried unanimously to adjourn the meeting at 11:55 a.m.

Executive Secretary




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

, COMMISSION AGENDA ITEM REPORT
Agenda ltem Tide Meeting Dato -

} Contract for Development of Driving Simulator Scenarios November 6, 1997
L Reviewed By arched By
Training Program Services ' . Otto Saltenberger Dennis Aronson
Executive Direcior Approva) Date of Approval "Date of Report
i ! :// 0 ! :Z‘ . fO-0-7 7 September 25, 1997
Purpose _ '

. Finanda! Impact || Ye (See Analysis for details)
[Joecuion Requestsd [ Jintormatonony [ Status Report []ne

i the space Provided balow, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additonal sheets i required.
ISSUE

Should the Commission enter into a contract with the Los Angeles County Sheriff's Department
to hire a half-time instructor to develop scenarios for use in driving sxmulators used by California
]aw enforcement agencies?

BACKGROUND

For the past four years, the Commission has had contracts with three agencies participating in the
pilot project to evaluate driving simulators (the San Bernardine County Sheriff's Department, the
Los Angeles County Sheriff's Department, and the San Jose Police Department). At its meeting
p ~ on July 18, 1996, the Commission voted not to renew these contracts to reimburse each of the

’ three agencies for the salary of a full-time simulator instructor. Included in the expiring contract
with the Los Angeles County Sheriff's Department was funding for a scenario developer to work
half-time. While the Commission will not be continuing to fund the full-time simulator
instructor at the Los Angeles County Sheriff's Department, there is still a need for a half-time
scenario developer.

ANALYSIS -

Many of the existing scenarios need to be updated, and new scenarios will be required to take
advantage of improvements that the simulator manufacturer will be making. These updated and
new scenarios will be given to all of the sites in California that have driving simulators. Having
such scenarios is critical to the successful operation of the simulators.

Providing funding for the continued development of driving simulator scenarios is consistent
with the policy the Commission adopted at its meeting on April 24, 1997, to support the work of
the Driving Simulator Committee, which provides direction for the development of new
scenarios. The scenario developer will work half-time (1000 hours) on an hourly ba515 (333 per
hour). The total cost for one year will not exceed $33 000.

RECOMMENDATION

. Enter into a contract with the Los Angeles County Sheriff's Department to hire a scenario
developer to work half-time.
POST 1-187 {Rev. 895)




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda itemn Title Mesting Date
Proposal to Develop Field Training Officer

. Program Video-Based Scenarios November 6, 1997
Bureau lowed By Researched By

Basic Training Bureau Ken Whitman Staff

Ex:??f?anr Approv Gata of Approval > ale of Report

| . - ) October 3, 1997
1 &,Z/ jg{w [O-1787

Plrpbse: ,

Financial Impact: ﬁ Yas (See Analysis for detalls)
No

ZLDedsion Requested D information Only D Status Raport

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Should the Commission develop a series of ten (10) video-based scenarios that would be
integrated into the Field Training Officer Course curriculum at a cost not to exceed $75,000?

BACKGROUND

The Commission certifies the presentation of the Field Training Officer Course at a variety of
agency and college training locations statewide. The course is 40-hours in length and is currently
. undergoing revision and updating of the curriculum, and development of a graded teaching skills

demonstration, 2 graded documentation exercise, and a written test. Those program tasks are
expected to be completed in January 1998.

The presenters are using a variety of video-based scenarios that are dated. These videos were
produced for use by the San Francisco and San Jose Police Departments and the California
Highway Patrol. In 1996 San Jose updated their ten-year old tapes and they are being used by
some of the presenters. Most of the tapes are fairly dated and agency-specific to the point that
their worth to other departments and presenters may be questionable.

There is a need for additional POST-developed scenarios that could be integrated into the course
curriculum and also used by individual agencies as supplemental training for their current field
training officers on a regular basis. A minimum of ten (10) additional scenarios would be

developed.

ANALYSIS

This is a proposal to contract with either a law enforcement agency with video production
capabilities or a public entity to produce a series of field training scenarios that would be used in
conjunction with the training curriculum for the Field Training Officer Course that is currently
certified at 24 presenters statewide.

@

POST 1-187 (Rev. 6/88)




These video-based scenario tapes would be used in the Field Training Officer Course, or in
agency-specific updates, to give field training officers experience in evaluating peace officer
trainees in a controlled environment.

All scenarios would depict a Field Training Officer (FTO) in a work environment with a trainee.
The scenarios would play to a point that the trainee takes an important action or the FTO makes a
critical decision, such as intervening in the trainee’s handling of the task or situation. At a critical
decision point in each scenario, a written and spoken instruction tells the training facilitator to
pause or turn off the VCR so that the class may critique the activity just observed and offer
recommendations as to what the FTO in the scenario should do to bring the scenario to a proper
conclusion. After suitable facilitated discussion has taken place, the tape resumes and the
scenario concludes.

The scenarios would show positive as well as negative actions and provide for the continuation
of the scenarios to a logical conclusion and outcome, and the documentation or feedback given to
the trainee in these particular scenarios. :

These scenarios would be used to enlarge and keep current the video-based training scenarios
and would cover subject areas that are not currently addressed in the existing tapes. Suggested
scenarios could cover such areas as domestic viclence, hazing, sexual harassment, ethics, officer
safety, use of force, report writing, learning disabilities, and override/intervention issues.

Scripting of these scenarios would be done by members of the Field Training Officer ad hoc
committee that has been actively involved in designing, revising, and updating the curriculum.
The project would be managed by the POST Basic Training Bureau.

From past video production experience at POST it is estimated that it wouid cost approximately
$1200 per minute of edited film produced. If POST developed 10 scenarios averaging six
minutes apiece, the direct costs for production would be approximatety $72,000.

The use of standardized video-based training scenarios will help support and enhance the quality
of training in the Field Training Officer course. These video-based scenarios could also be used
at the agency level, and there may be additional usage by agencies outside the state to support
some of their programs.

RECOMMENDATIONS

It is recommended that the Executive Director be authorized to enter into a contract with a public
entity to develop the Field Training Officer Course series of video-based scenarios at a cost not
to exceed $75,000.




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

Agenda Item Title . : Meeting Date
( Contract for IVD Training Coordinator/Facilitator November 6, 1997
Bureau Roviewad By Researched By
‘Training Program Services Otto Saltenberger Dennis Aronson
Executlve Director Approval Date of Approval Date of Report
%7&4/ ﬁﬁaﬁ_ 10-t¥. 9> October 15, 1997
e

Purpose Financlal Impact: |:_| Yes (See Analysis for details)
[ pecision Requested || information Onty [__|  Status Report 1 wo

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

| ISSUE

Request to contract with an individual to coordinate and facilitate up to 50 training workshops on
using the interactive videodisc systems.

BACKGROUND

Beginning in 1994, staff has conducted regional workshops to assist agencies in using their
interactive videodisc systems. The last series of 39 workshops ran from July 1996 though June
Q’ 1997. The workshops included instruction on the content of the six IVD courses now available

to the 463 agencies that have IVD equipment: Law Enforcement Driver Training, Law
Enforcement First Aid/CPR, Drug Identification and the Law, Drug Influence and User
Identification, Driving Under the Influence, and Basic Narcotics Investigations. Participants
learned how to install the courses on the computer and enroll officers, the different ways IVD can
be used (with groups and individuals), ways to realize the significant cost savings afforded by
multimedia technology, and ways to overcome challenges sometimes faced in using the IVD
systems.

Participants spent a large portion of the four-hour workshops in actually working with the
i courscs on the computer. In addition, the four drug and alcohol courses were distributed at the
sessions.

ANALYSIS

Staff has received numerous requests for additional workshops. One reason is the large turnover
of training managers/IVD coordinators in the agencies each year. Second, the workshops are
needed for the approximately 50 agencies that have only recently purchased IVD systems and
may need assistance in using the courses. Third, some revisions have been made in the
administration system and in the Reference Manual for the First Aid/CPR course; trainers would
benefit from having instruction in using the new features. Finally, the workshops will provide
an opportunity for agencies that were unable to attend a previous workshop to receive training on
using the drug courses.

‘

POST 1-187 (Rev. 8/95)
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In the past, POST staff has performed all of the coordination work in scheduling the workshops .
and mailing invitations. This year it is proposed to contract with an individual who would handle
the bulk of this work as well as being the lead workshop facilitator. The amount of the contract
will not exceed $20,000. The contract would be awarded following a competitive bid process.

RECOMMENDATION

Authorize the Executive Director to enter into a contract with an individual to provide services as
IVD Training Coordinator/Facilitator for an amount not to exceed $20,000.

- )




COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

COMMISSION AGENDA ITEM REPORT

genda ltem Title Meeting Date
.,' Contract Request for POST Staff Team Building Workshop November 6, 1997
Bureau Reviewed By Researched By
Executive Office Hal Snow
Executive Director Approval Date of Approval Date of Report
- . . ) Octob
Z ?/1 é/é S 227 ctober 10, 1997

Purpose Financial Impact: D Yes {See Analysis for dotails)

D Decision Requested D Information Only D Status Report D No

In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE

Should the Commission approve a contract with the San Diego Regional Training Center to
provide the services of a private consultant who would conduct team building workshops for
POST staff?

BACKGROUND

. Beyond 2000: Making a Bold Adjustment, which was the foundational document for POST’s

Strategic Plan, recommended POST address some organizational needs including improving
internal communications, conducting capability assessments, and developing staff. The POST
management staff recently conducted a team building workshop in which the need was identified
for alt POST staff to participate in team building.

ANALYSIS

Team building workshops provide the opportunity for small groups (usually less than 20 persons)
to meet with an outside facilitator to explore, from the group’s perspective, issues leading to
improved communications, working relationships, and organizational effectiveness. Team
building is considered an infrastructure building activity for any organization regardless of its
degree of organizational health. While the specific agenda arises out of pre-workshop facilitator
interviews with participants, it is expected the proposed team building workshops with POST
staff would address: 1) operationalizing the POST vision, mission, and values, 2) internal
communications, 3) expectations, and 4) how POST should measure its success.

Because POST has a three-divisional structure and approximately 117 employees, six team
| building workshops (two-per division) of two days each is proposed. The workshops would be
held in an off-site setting away from the distractions of work. Three days of pre-workshop
interviews with POST staff are considered necessary.
POST 1-187 (Rev. 8/95)
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Cost for these team building workshops (six, two-day workshops) or 12 days, plus three days of
interviews and three days of preparation at $1,500/day would total $27,000. Indirect costs of
12% for the San Diego Regional Training Center to administer the contract would be $3,240.
Total costs for the contract would be $30,240. Travel and per diem costs for the facilitator would
be reimbursed separately.

POST is undergoing rapid change and its staff faces exceptional challenges ahead to implement
the Strategic Plan. This proposal represents an opportunity to maximize the effectiveness of an
already excellent staff.

RECOMMENDATION

Approve a contract with the San Diego Regional Training Center to conduct team building
workshop services for POST staff at a cost not to exceed $30,240.




STATE OF CALIFORNIA PETE WILSON, Governor

DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Attomey General

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

1601 ALHAMBRA BOULEVARD
SACRAMENTO, CALIFORNIA 95816-7083

FINANCE COMMITTEE MEETING
November 5, 1997 - 2:00 P.M.

Mission Inn
3649 Seventh Street
Riverside, CA 92501
(909) 784-0300
AGENDA
COMMITTEE MEMBERS
Rick TerBorch, Chairman
Charles Brobeck
Mike Carre
Philip del Campo
Ted Hunt
Tom Knutson
Ron Lowenberg

A, CALL TO ORDER
B.  POST's Current Year Budget, Revenue, and Status

The Committee will review budgeted and actual revenues as well as training volumes for
the First Quarter 1997/98.

A report showing expenditure projections and options will be provided at the meeting.

On behalf of the Commission, staff has submitted three budget change proposals (BCP's)
to the Department of Finance (DOF). The proposals related to: (1) staff increases to :
improve information technology as outlined in the Strategic Plan; (2) staffing to
implement the Clearinghouse called for by the Strategic Plan; and (3) changes in the
distribution of Penalty Fund revenue to restore POTF income lost in 1991. DOF
recommendations should be available for reporting to the Committee at the meeting.

At its April 23, 1997 meeting, the Finance Committee reviewed correspondence from the
Alameda County Chiefs' and Sheriff's Association requesting relief from the rule

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE CFFICER STANDARDS AND TRAINING 15 TO CONTINUALLY ENHANCE
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restricting lodging reimbursement to training courses presented more than 25 miles from
the work site. The full Commission, at its April 24, 1997 meeting, declined to change the
current policy which restricts reimbursement. '

The Association has requested that the Commission reconsider their request. It is again
pointed out that traffic congestion in urban areas sometimes causes a less than 25 mile
commute to consume excessive time. The matter is further described in the enclosed
report.

It is anticipated that a representative of the Alameda County Chiefs' and Sheriff's
Association will be present to address the Committee.

At its July 1997 meeting, the Finance Committee directed staff to study, in coordination
with Sheriff Charles Byrd of Siskiyou County, the feasibility of POST providing a mobile
driver training van to service the far Northern California law enforcement agencies. In
consultation with law enforcement agency heads in the area, it was determined that a
mobile van was unsatisfactory but that two fixed training simulator sites would meet their
needs. The attachment under this tab recommends that full driver training simulators be
located at Yreka (operated by Siskiyou Sheriff's Department) and Redding (operated by
the Redding Police Department).

OCIP Funding for Victims' Vid

In response to Commission direction at its July 1997 meeting to seek out non-POST
funding sources for the copying of the Victims of Violence video, staff has secured
$10,000 funding from the Office of Criminal Justice Planning (OCJP). The limited grant
funds are restricted to conducting a pilot with law enforcement agencies and district
attorneys' offices to determine the effectiveness of the video with violent crime victims
and to determine the most effective source of distribution. The Committee may wish to
recommend approval of receipt of this funding. The Committee may also wish to
consider adding some POST funds to supplement a more widespread distribution and
evaluation.

At the April 24, 1997 Commission meeting, a representative of the Association of Los
Angeles County Deputy Sheriffs (ALADS) raised concerns about Commission
reimbursement for training of civilian employees when funds are of limited availability
for training of peace officer employees. Following discussion, the Commission directed
staff to provide a report at the July meeting addressing the scope, volume, and costs
associated with civilian trainee reimbursement.

Staff reported at the July meeting that the Commission began reimbursing for
paraprofessional employees in the 1970's in recognition of the then movement towards




civilianizing certain law enforcement tasks and jobs. Reimbursement for civilian
employees rapidly evolved to generally include those employees performing work
historically performed by peace officers. It was also noted that the Commission now
routinely reimburses for course attendance by 13 job classes and certain others may be
reimbursed with prior approval. In FY 95/96, 3,888 civilians were reimbursed at a cost of
$1,138722,76. These numbers are exclusive of public safety dispatchers who are eligible
for reimbursement by statute,

Following discussion at the July meeting, there was consensus that both sworn and
civilian employees of participating agencies should be adequately trained. However,
there was not consensus that POST funds should be used for civilian training, particularly
if such reimbursement would negatively impact the training of sworn personnel. It was
directed that staff provide a report for the November meeting of the Finance Committee,
indicating what classes of civilian employees are eligible for POST reimbursement and
how those employees relate to the officers on the street. The report is enclosed for
information, discussion and recommendation to the full Commission.

The following items are on the regular Commission agenda. It is appropriate for the
Committee to review these items and consider a recommendation to the full Commission;

0 Public Hearing - Back-fill Reimbursement (Tab E)

0 Contract with Los Angeles Sheriff's Department on Driver Training Scenarios
(TabL)

0 Contract with Public Entity to Produce Video Scenarios for Use in FTO Courses
(Tab M)

0 Contract for an IVD Training Coordinator (Tab N)

0 Contract with San Diego Regional Training Center for Staff Team Building
Workshops (Tab O)

ADJOURNMENT
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1601 ALHAMBRA BOULEVARD
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FINANCE COMMITTEE MEETING
November 5, 1997 - 2:00 P.M.

Mission Inn
3649 Seventh Street
Riverside, CA 92501
(909) 784-0300
AGENDA
COMMITTEE MEMBERS
Rick TerBorch, Chairman
Charles Brobeck
Mike Carre
Philip del Campo
Ted Hunt
Tom Knutson
Ron Lowenberg

A.  CALLTOORDER
B.  POST's Current Year Budget, Revenue, and Status

The Committee will review budgeted and actual revenues as well as training volumes for
the First Quarter 1997/98.

A report showing expenditure projections and options will be provided at the meeting.

On behalf of the Commission, staff has submitted three budget change proposals (BCP's)
to the Department of Finance (DOF). The proposals related to: (1) staff increases to
improve information technology as outlined in the Strategic Plan; (2) staffing to
implement the Clearinghouse called for by the Strategic Plan; and (3) changes in the’
distribution of Penalty Fund revenue to restore POTF income lost in 1991. DOF
recommendations should be available for reporting to the Committee at the meeting.

o At its April 23, 1997 meeting, the Finance Committee reviewed correspondence from the
(Y (. Alameda County Chiefs' and Sheriff's Association requesting relief from the rule

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING IS5 TO CONTINUALLY ENHANCE
THE PROFESSIONALISM OF CALIFORNIA LAW ENFORCEMENT IN SERVING ITS COMMUNITIES.




restricting lodging reimbursement to training courses presented more than 25 miles from
the work site. The full Commission, at its April 24, 1997 meeting, declined to change the
current policy which restricts reimbursement.

The Association has requested that the Commission reconsider their request. It is again
pointed out that traffic congestion in urban areas sometimes causes a less than 25 mile
commute to consume excessive time. The matter is further described in the enclosed
report.

It is anticipated that a representative of the Alameda County Chiefs' and Sheriff's
Association will be present to address the Committee.

At its July 1997 meeting, the Finance Committee directed staff to study, in coordination
with Sheriff Charles Byrd of Siskiyou County, the feasibility of POST providing a mobile
driver training van to service the far Northern California law enforcement agencies. In
consultation with iaw enforcement agency heads in the area, it was determined that a
mobile van was unsatisfactory but that two fixed training simulator sites would meet their
needs. The attachment under this tab recommends that full driver training simulators be
located at Yreka (operated by Siskiyou Sheriff's Department) and Redding (operated by
the Redding Police Department).

In response to Commission direction at its July 1997 meeting to seek out non-POST
funding sources for the copying of the Victims of Violence video, staff has secured
$10,000 funding from the Office of Criminal Justice Planning (OCJP). The limited grant
funds are restricted to conducting a pilot with law enforcement agencies and district
attorneys' offices to determine the effectiveness of the video with violent crime victims
and to determine the most effective source of distribution. The Committee may wish to
recommend approval of receipt of this funding. The Committee may also wish to
consider adding some POST funds to supplement a more widespread distribution and
evaluation.

Reim! f Training for Civilian Emol

At the April 24, 1997 Commission meeting, a representative of the Association of Los
Angeles County Deputy Sheriffs (ALADS) raised concerns about Commission
reimbursement for training of civilian employees when funds are of limited availability
for training of peace officer employees. Following discussion, the Commission directed
staff to provide a report at the July meeting addressing the scope, volume, and costs
associated with civilian trainee reimbursement.
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Staff reported at the July meeting that the Commission began reimbursing for
paraprofessional employees in the 1970's in recognition of the then movement towards
civilianizing certain law enforcement tasks and jobs. Reimbursement for civilian
employees rapidly evolved to generally include those employees performing work
historically performed by peace officers. It was also noted that the Commission now
routinely reimburses for course attendance by 13 job classes and certain others may be
reimbursed with prior approval. In FY 95/96, 3,888 civilians were reimbursed at a cost of
$1,138722,76. These numbers are exclusive of public safety dispatchers who are eligible
for reimbursement by statute.

Following discussion at the July meeting, there was consensus that both sworn and
civilian employees of participating agencies should be adequately trained. However,
there was not consensus that POST funds should be used for civilian training, particularly
if such reimbursement would negatively impact the training of sworn personnel. It was
directed that staff provide a report for the November meeting of the Finance Committee,
indicating what classes of civilian employees are eligible for POST reimbursement and
how those employees relate to the officers on the street. The report is enclosed for
information, discussion and recommendation to the full Commission.

The following items are on the regular Commission agenda. It is appropriate for the
Committee to review these items and consider a recommendation to the full Commission;

o Public Hearing - Back-fill Reimbursement (Tab E)

o Contract with Los Angeles Sheriff's Department on Driver Training Scenarios

(TabL)

o Contract with Public Entity to Produce Video Scenarios for Use in FTO Courses
(Tab M) |

0 Contract for an IVD Training Coordinator (Tab N)

o Contract with San Diego Regional Training Center for Staff Team Building
Workshops (Tab O)

As Commissioners are aware, we have several vacant Law Enforcement Consultant
positions, and it will be some time before we are able to hire new staff. We believe it
advisable to temporarily fill a vacant position in our Basic Training Bureau with a Special
Consultant (POST Management Fellowship Program). This bureau is responsible for a
variety of critical projects which we can ill afford to delay. It is proposed that a seven-
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month Special Consultant be hj
at a cost not to exceed $70,000,

ARIQURNMENT

red to run from December 1, 1997 through Juge 30, 1998




State of California

Department of Justice
EMORANDUM
- i
To : Finance Committee _ ‘ Date: Oct. 20, 1997
J. O'BRIEN
Executive Director
From : Commission on Peace Officer Standards and Training

Subject

. CLARIFICATION

At the July 1997 meeting, the Committee reviewed a report on contract expenditures during
the 1996/97 Fiscal Year. A question arose regarding why we entered into two separate
contracts with the same vendor: McAfee Associations (95-001-28 - $2,310.00 and 96-001-

60 - $7,631.16) for essentially the same purpose. We have since determined why there were
two contracts,

Contract 95-001-28 was originally a two-year contract to expire June 1998 for Virus Scan
Products; however it was cancelled on February 21, 1997 and replaced with contract 96-001-
60 in February 1997 for an upgraded version of Virus Scan with many more options. This
replacement contract is in effect until June 1999, and we were credited approximately
$1,000.00 from the first contract toward contract 96-001-60. Only one of these contracts is
effect at this time.




FRE: ITIPRO
. S COMMISSION ON POST
. : FISCAL YEAR 1997-98
(AS OF 10-31-97)
s
EXPENDITURE SUMMARY CONTRACT SUMMARY
RESOURCES $48,301,000 APPROVED TRAINING CONTRACTS
Revenue Projection 31,690,000
Prior Year Savings and cther adj 14,611,000 Managemaent Course 325,450
Budget Act Revenue Adj (Sec 24.10) 2,000,000 Executive Training 444,672
Supervisory Ldrship Inst 540,840
DOJ Training Centar 1,192,380
EXPENDITURES: Sateliite Video Tng 68,000
Case Law Updates 58,000
ADMINISTRATION 310,188,000 Telecourse Programs 550,000
Basic Course Prof Exam 65,000
TRAINING CONTRACTS/LA $8,602,000 Basic Narcotic, Motorcycle, and DT 1,576,091
Contracts (See list) 7,342,000 Master Instructor Program 226,947
Letters of Agreement 1,100,000 ICI Core Courses §30,000
Conf Room Rental 160,000 POSTRAC 230,000
PC 832 Exam 41,500
ICI Instructor Update - 144,835
TRAINING REIMBURSEMENT $15,637,191 LaborManagement Partnership Course 43,440
Trainees: 48,260 Entry level readingAwriting 113,800
; Subsistence ) 8,398,737 Bldg High Perf, Incl Org Div Crs 100,942
| Cornmuter meals 1,308,857 Driver Training Sims-Contra Costa County 500,000
I Travel 2,452,008 Student Work Books (2nd Year) 159,652
" Tuition 3,468,491 Driver Training Sims-LAPD 358,381
\ MUSEUM OF TOLERANCE $2,000,000 Miscellaneous Contracts 68,970
Contract 1.556,000
. Reimbursements 444,000 Totat 7.342,000
CONT OF FY 86-7 EXPEND AUTHORIZATIONS $1,608,531
1. Satellite Antennas/ VD 1,008,700
2. Replacement IVD Systems 18,831
3. Driver Training Sim-LAPD {See contracts)
4. Encryption 580,000
EXPENDITURES, TOTAL £38,033,722
RESERVES $10,267,278
]
Spendable-A $3,391,278
Unavailable-B 36,876,000

A-This is the amount of the reserves that can be spent, bringing the total expenditures o the budgeted amount of $41,425,000
B-Expenditure of any of this reserve wolld exceed the authorized level of expenditure per the Governor's Budget




h

® EXPENDITURE OPTIONS
(NOVEMBER 1997)
1. Reimbursement for Back-Fill Costs $8,200,000
2. PlanV $4,000,000
3. Mobile Driving Simulator Program $572,000
4, Interactive Multimedia Program (Tab Q) $ 2,100,000
5. Contracts on November Commission Meeting Agenda
A. Hearing Screening Guidelines (Tab J) $38,000
B. Driver Training Scenarios - LASD (Tab L) 33,000
C. Scenarios for Use in FTO Courses (Tab M) 75,000
D. IVD Training Coordinator (Tab N) .20,000
E. Staff Team Building Workshops (Tab O) 30,240
F. Mgmt Fellow for Basic Training Bureau({'[éﬂ/l I) 70,000
‘(sub-total) $266,240
TOTAL $15,138,240




Attachment D

State of California Department of Justice

Date: September 25,1997

Memorandum

To: Finance Committee

From: KENNETH J. OB
Executive Director

Subject: APPEAL OF DECISION RELATING TO POLICY LIMITING SUBSISTENCE
REIMBURSEMENT FOR COURSES ATTENDED MORE THAN 25 MILES
FROM THE WORKPLACE

At its July 1994 meeting, the Commission acted to discontinue reimbursement for
lodging and meals associated with training courses attended within 50 round-trip
miles of the trainee's department. This policy became effective September 1,
1994. The purpose of this action was to conserve scarce reimbursement dollars.
The assumption was that trainees may reasonably commute to and from courses
located within 25 miles of the agency without incurring lodging expense.
Programs with a live-in requirement were exempted from this policy.

At its April 23, 1997 meeting, the Finance Committee was presented
correspondence from the Alameda County Chiefs' and Sheriff's Association
requesting relief from the rule described above (see the attached original letter and
subsequent letter of appeal). The full Commission, at its April 24, 1997 meeting,
declined to change the current policy which restricts subsistence reimbursement to
locations 25 miles or more beyond the workplace.

The Association notes that in certain areas of the state, traffic congestion adds
inordinate amount of travel time for trainees, even in distances less than 25 miles.
This circumstance adds to the agency's overtime pay obligations. The Association
would like the discretion of reimbursement for lodging and meals for students
attending courses in locations where commuting is extremely difficult,
notwithstanding the distance travelled. There have also been concerns raised from
other parts of the state about traffic congestion and the time consumed to travel
distances, even less than 25 miles.

Staff noted in its report to the Finance Committee for the April meeting that this
policy, restricting reimbursement for lodging and meals, had been in effect for
approximately two and one-half years. It was also indicated that it would be
difficult to provide accurate data on cost savings because of our inability to
account for decisions made on this subject by agency representatives. We were,




however, able to report that computer analysis showed that since the inception of
the policy, approximately $188,000 was claimed by persons travelling under 50
miles. In keeping with the policy, $141,000 of these claims was denied. $47,000
was paid as the result of computer over-ride decisions, or for commuter lunch.
Therefore, based solely on this accounting, about $56,000 per year was saved on
disallowed reimbursement claims. Clearly, there were additional savings realized
as the result of departments complying with the policy, and utilizing commuter
reimbursement claims with the 25 mile radius. (The 1994 estimate was that
savings would approximate $153,000 annually).

This matter is before the Finance Committee at the request of Alameda County
Chiefs' and Sheriff's Association. The Committee may wish to review the policy
restricting subsistence reimbursement, in view of the concern expressed by the
Association. This item in on the agenda for information, discussion, and direction
to staff,
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February 24, 1997

Mr. Kenneth O'Brien

Executive Director

California Commission on Peace
Officer Standards and Training

1601 Athambra Bivd.

Sacramento, CA 95816

Dear Mr. O'Brien:

) The members of our Association request that the Commission reconsider POST
@ regutations that preclude reimbursement for lodging for officers who attend
training sessions in areas of heavy traffic congestion. Our specific concemn is for
classes held in the San Jose area, but we are confident that a similar situation
exists in other locations throughout the State where long commute times have
become commonplace.

Officers traveling from most parts of Alameda County to classes in San Jose
routinely spend two or more hours commuting each way. Clearly, four or five
hours lost to travel time is excessive and greatly inflates departmental overtime
costs. That burden could be eliminated if the pertinent regulations were
modified to permit reimbursement for overnight Iodging for sludents attending
approved classes in locations where commuting is extremely. difficult, even
though the travel distance is less than the twenty-five mile limit which now exists.

Thank you for your ¢censideration.
ief John Moilan

Piedmont Police Department
President
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July 11, 1997

Mr. Kenneth O'Brien
Executive Director

California Commission on Peace
Officer Standards and Training

1601 Alhambra Bivd.
Sacramento, CA 95816

Dear Mr. O'Brien:

Tel or Fax {510) 848-1307

In a letter dated February 24, 1997, the members of our Association requested
that the Commission reconsider POST regulations that preclude reimbursement
for lodging for officers who attend training sessions in areas of heavy traffic
congestion. You subsequently advised that the Commission considered the
request at their meeting on April 24, 1997, and decided to retain the existing

policy.

We respectfully ask that the Commission again consider our request. While our
concern is for classes held in San Jose, we continue to believe that the situation
exists in other congested areas of the State and we do not believe that

rescheduling class starting times, as noted in your letter, will adequately address

the problem.

If our request for reconsideration meets with disfavor, we ask that our
representatives be allowed to appear before the Commission to offer our views
in person. We would prefer to attend on a date after the Commission’s July

meeting.

Sincerely,

% M\
Chief John Moilan

Piedmont Police Department

President




Attachment E

State of California Department of Justice
MEMORANDUM
To : Finance Committee Date: October 10, 1997

Kenneth J. O’Brien /

Executive Director
From : Commission on Peace Officer Standards & Training

Subject: MOBILE DRIVER TRAINING SIMULATOR VAN FOR NORTHERN
CALIFORNIA

ISSUE

Should the Commission approve contracts to provide driver training simulators to
the Redding Police Department and the Siskiyou County Sheriff’s Department?

BACKGROUND

The Commission’s Finance Committee, at the July 1997 meeting, directed staff to
develop a plan to provide a mobile driving training simulator van to service Northern
California law enforcement agencies at a cost not to exceed $533,000. The nearest
driver training simulator is in the San Francisco Bay area, which is one day’s driving
distance, one way, for most trainees in Northern California.

In consultation with representatives of the Siskiyou County Sheriff’s Department and
other area agencies, it was determined that a mobile training van was not feasible.
The area’s adverse weather and driving conditions suggested that fixed training sites
would be more useful. Also, the costs associated with operating a mobile training
van appears to be a major barrier for smaller law enforcement agencies. Fixed sites
strategically located in the north will enable most officers to commute to a site,
receive the training, and return home during a normat work day.

ANALYSIS

A plan has been developed to place driver training simulators in Redding and Yreka.
The Yreka site, operated by the Siskiyou County Sheriff’s Department, would
primarily service law enforcement agencies which are located in Siskiyou, Medoc,
and Del Norte counties. This area has employed 165 sworn peace officers from




police and sheriff departments. Additional officers from the CHP, Fish and Game,
Forestry, and Parks and Recreation are also located in this area. A four-station
simulator will be located at the satellite campus site of the College of the Siskiyous.
Plans are underway to build an emergency vehicle driving course (EVOC) at a
nearby airport which will complement the simulator training. The Siskiyou County
Sheriff’s Department intends to offer driver training to officers from Oregon to help
off-set simulator operating costs.

The Redding site, operated by the Redding Police Department, would primarily
service Shasta, Tehama, Lassen, Trinity, Humboldt, Glen, Butte, Colusa, and Plumas
counties. This area has employed 532 sworn officers. A four-station simulator will
also be located at the Redding Police Department.

Both sites will affiliate their training with local community colleges in order to
receive some financial support for instructors. As scheduling permits, other non-
sworn agency employees and public safety personnel will be trained. Both the
Redding Police Department and Siskiyou County Sheriff’s department will operate,
control, and maintain the simulator systems. Both have agreed to use the systems for
their intended purpose of primarily training law enforcement personnel. It is
expected that both sites will be assessing some fees to cover operating/instructional
costs not covered by community colleges.

Both contract recipients agree that the following stipulations would apply if these
contracts are approved by the Commission:

POST’s Role

o  Limited to initial acquisition of simulator equipment and courseware

o  Periodically convene the system’s driver training instructors with their
counterparts for the purpose of exchanging information and developing
the instructors

o  Certify the driver training courses if POST’s requirements are met

cipient’ |
o  Fund the ongoing operational and instructional costs of the simulators
o  Fund any upgrades in courseware and equipment maintenance

Total cost for the Doron Law Enforcement Driving Simulators will be $572,000,
which would establish simulators in both Redding and Yreka. This cost reflects a
price increase that goes into effect December 1. Staff will try to expedite the signing
of contracts so that the simulators could be purchased before the prices increase,
thereby saving $72,000.




Because these proposed contracts are with local governmental agencies, no
competitive bidding process is required. There is benefit to POST in having all
driver training simulator operators using the same equipment to facilitate interchange
of training and information.

These proposed contracts are contingent upon each recipient submitting acceptable
written proposals to the Finance Committee.

RECOMMENDATION

It is recommended the Commission approve the contracts with the Redding Police
Department and the Siskiyou County Sheriff’s Department in the amount of
$286,000 each for the acquisition of driver training simulators.




Attachment F

State of California Department of Justice
MEMORANDUM
To : Finance Committee Date: September 25, 1997

K!% O'Brien

Executive Director
From : Commission on Peace Officer Standards & Training

Subject: OCJP FUNDING FOR VICTIMS' VIDEOTAPE

At the July 1997 meeting, the Commission directed staff to seek funding for the
Victims of Violence video produced by POST in coordination with Commissioner
Collene Campbell.

Pursuant to discussions with the Office of Criminal Justice Planning (OCJP), a
proposal was developed to pilot test the video's appeal and usefulness to crime victims
and to explore alternative sources of distribution. OCJP has agreed to provide POST,
through an interagency agreement, $10,000 for the duplication of approximately 5,000
videos. Over a six-month testing period, from December 1997 through May 1998, the
videos would be distributed to victims of violent crime by uniformed policemen and
deputy sheriffs, plainclothes detectives, and victim/witness offices from volunteering
agencies.

The proposal calls for POST to evaluate the usefulness of the video and its most
acceptable means of distribution beginning June 1, 1998 and November 30, 1998. A
report summarizing the results would be prepared for the Commission and OCJP. A
decision on expanding the video's distribution would be based, in part, on the results of
the study. The study would involve receiving input from victims of vielent crime
receiving the video and commentary from the participating agencies.

A copy of the draft interagency agreement with OCJP is attached.
RECOMMENDATION
If the Commission supports this proposal, then the appropriate motions would be to:

1.  Approve the interagency agreement with OCJP for POST to receive
$10,000.

2.  Approve a $10,000 augmentation with KPBS University/San Diego for
reproduction of approximately 5,000 video copies.




Attachment G

State of California Pepartment of Justice
MEMORANDUM Date: September 26, 1997
To: FINANCE COMMITTE
From: KENNETH J. O'BRIEN

Subject:

Executive Director
POST REIMBURSEMENT FOR CIVILIAN TRAINING

At its April 24, 1997 meeting, the Commission, following a public hearing,
adopted the addition of Commission Regulation 1081 (a) (24) concerning
baton/impact weapons training for persons employed as public officers in the
capacity of sheriff security officers as required by Penal Code Section 12002 (f).
In response to oral testimony during the public hearing, the Commission
requested staff to prepare a report for the July meeting that addressed POST
reimbursement for non-peace officers, with a description of their classes.

At the July meeting, there was consensus that both sworn and civilian employees
of participating agencies should be adequately trained. However, there was not
consensus that POST funds should be used for civilian training, particularly if
such reimbursement would negatively impact the training of sworn personnel. It
was directed that staff provide a report indicating what classes of civilian
employees are eligible for POST reimbursement and how those employees relate
to the officers on the street. The report is to presented to the Finance Committee
for recommendation to the full Commission.

Public Safety Dispatchers are non-peace officer employees for whom the
Commission provides reimbursement. Because dispatchers are statutorily
provided for in the POST Reimbursement Program, they are excluded from this
accounting.* " * " ¢ S S

As approved by the Commission, reimbursement is provided for the training of 2
variety of non-sworn personnel performing police tasks and for paraprofessionals
attending a certified Basic Course. The training is required to be specific to the
task currently being performed by an employee or training specific to a planned
future assignment. Commission Regulation 1014, which authorizes
reimbursement for training of non-sworn personnel is included as Attachment A.
Commission Procedure E-1-4, which provides the general requirements for
reimbursement of non-sworn and paraprofessionals personnel is included as
Attachment B.




Certain paraprofessionals are approved for reimbursable attendance of the
certified Basic Course. These paraprofessionals must have been subjected to a
background investigation and have been screened in accordance with all selection
standards required for peace officers,

With prior approval, full-time, non-sworn employees assigned to a2 middle
management or higher position may attend the certified Management Course and
the jurisdiction may be reimbursed. Also, with prior approval, full-time, non-
sworn employees assigned to an executive position may attend a certified
Executive Development Course and the jurisdiction may be reimbursed. Non-
sworn employees are not eligible for reimbursement for the Supervisory Course
which is believed not suitable for training of civilian supervisors.

The following job classes (as noted in Attachment B) are non-sworn persons who
perform police tasks, whose jurisdictions are eligible for reimbursement for job-
related training without prior POST approval:

Administrative Positions
Criminalist

Community Service Officer
Evidence Technician
Fingerprint technician
Identification Technician
Jailer and Matron

Parking Control

Polygraph Examiner
Records Clerk

Records Supervisor

School Resources Officer
Traffic Director and Control Officer

Reimbursement for training which is not specific to one of the classes listed above
must be approved by the Commission on an individual basis prior to the
beginning of the course. All reimbursement is predicated upon the successful
completion of the course.

Some reimbursable training of civilian employees occurs through attendance of
courses designed for peace officers. In other instances, the training is received in
a variety of courses designed principally or exclusively for non-sworn personnel,
Examples of courses designed no non-sworn personnel are as follows:

Civilian Management Seminar
Civilian Supervisory Course
Community Service Officer
Field Evidence Technician




Jail Security - Clerks/Matrons
Records
Records Supervisor

The POST computer system is programmed to account for non-sworn trainee
reimbursement in summary data. In fiscal year 1995/1996, there were 3.888 non-
sworn trainees whose agencies were reimbursed $1,138,722.76.

Attachment C provides job descriptions of the 13 non-sworn job classes that
perform police tasks. Review of job descriptions suggest that all of them perform
roles that either:

* relieve line officers of non-critical responsibilities
* directly assist line officers, or
* provide services that support the work of line officers

These classes are approved for reimbursement. Most of these jobs have been
formerly performed by swom personnel. However, for economic and other
reasons, these positions have been civilianized. Because of this decision,
jurisdictions have been able to maximize efforts to protect and serve communities,
while continuing vital support services through alternative means. These civilian
jobs are an inherent part of the operations of a law enforcement agency. The
work, some of it technical and some of it general in nature, is critical to the
success of the law enforcement mission. Hence, Commission policy was
developed years ago to provide reimbursement support for the training of the
individuals serving in these civilian capacities.

The foregoing is provided, as requested, for the Finance Committee's information,
review and discussion.




Attachment A

Commission on Peace Officer Standards and Training

(2) The person is adjudged guilty of a felony which has been reduced to a misdemeanor pursuant to Penal Code
Section 17, subsection (b)(1) or (b)(3), and which constitutes either unlawful sexual behavior, assault under
color of authority, dishonesty associated with official duties, theft, or narcotic ~ffense; or

(3) The centificate was obtained through misrepresentation or fraud; or

(4) The certificate was issued due to administrative error on the part of the Commission sand/or the employing
agency.

(c) Whenever a peace officer, or a former peace officer, is adjudged guilty of an offense described above, the
employing department in the case of a peace officer, or the department participating in the POST Program that is
responsible for the investigation of the felony charge against a former peace officer, shall notify the Commission
within 30 days following the fina} adjudicative disposition. The notification shall include the person's name,
charge, date of adjudication, case number and court, and the law enforcement jurisdiction responsibie for the
investigation of the charge.

(d) Requirements for the denial or cancellation of professional certificates ere as prescribed in PAM, Section F-2.

(¢) Regular Certificates, and Specialized Law Enforcement Certificates, i.¢., Basic, Intermediate, Advanced,

* Supervisory, Management and Executive Certificates are provided for the purpose of fostering
professionalization, education and experience necessary to adequately accomplish the general or specialized
police service duties performed by regular or specialized peace oﬂ':cers Requirements for the Certificates are as
prescribed in PAM, Section F-1.

PAM Section F-1 adopted effective October 23, 1988, and amended January 17, 1990, and July 10, 1993 is hereby
incotporated by reference.

PAM Section F-2 adopted effective October 23, 1988, and amended July 29, 1992 is hereby incorporated by reference.

_ 1013. Code of Ethics.

The Law Enforcement Code of Ethics, as stated in PAM section C-3, shall be administered to all peace officer trainees
during the basic course and to all other persons at the time of appointment. '

1014, Training for Non-Swom and Paraprofessional Personnel

(8) Reimbursement shall be provided to Regular Program agencies for the training of non-swom personnel
performing police tasks and paraprofessional personnel, as provided for by Regulation 1015 and POST
Administrative Manual Socﬂon E-1-4(a).

(b) Request for Approval.

(1) Non-Sworn or Paraprofessional Personnel. Whenever it is necessary for the employing jurisdiction to
obtain prior written approval from the Commission for non-swom or paraprofessional personnel to attend
- reimbursable training, the agency shall include in the approval request the following information regarding
each individual. (See PAM, section E-1-4(a).

(A) The trainee’s name and job title.
(B) Job description.
(C) Course title, location and dates of presentation.
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1015.

(a)

®)

(@

Reimbursements.

Proportionate Reimbursement.

Reimbursements to cities, counties, and districts shall be granted by the Commission in accordance with section
13523 Penal Code.

()

@)

Marshals® and district attorneys® departments are included in the Regular Program for reimbursement even
though individual officers employed by the agencies have retained specialized peace officer classification.

A jurisdiction that employs limited function peace officers may be reimbursed for allowable expenses of
these officers that are related to attendance of POST-certified courses.

Requests for Reimbursement for Purchase of a Sateilite Antenna and/or IVD System.

The requirements for reimbursement for the purchase of a satellite antenna and/or an interactive videodisc (IVD}
system are set out in Regulations 1020 and 1021 respectively.

Reimbursement for Travel, Subsistence, Commuter Lunch and Tuition..

m

@)

€)
4

Requests for Reimbursement.

Each request for reimbursement, except as specified in Regulations 1020 and 1021, must be submitted on a
form provided by the Commission and submitted to the training institution at the beginning of a
POST-certified training course. No further action is required by the participating jurisdiction to receive
reimbursement except for those courses requiring a report to POST as a condition of successful completion,
such as Field Management Training and Team Building Workshops. Upon completion of the training,
reimbursement will bé autornatically computed and paid to the jurisdiction.

Training Expenses May Be Claimed Only Once. :

When a trainee has attended a course certified by the Commission for which reimbursement has been legally
requested and paid, an employing jurisdiction may not receive reimbursement for subsequent attendance by
the sarne trainee of the same course except where attendance of the course is authorized to be repeated
periodically, such as for Seminars, Advanced Officer Courses, and selected Technical Courses which deal
with laws, court decisions, procedures, techniques and equipment which are subject to rapid development

or change. Exceptions or special circumstances must be approved by the Executive Director prior to
beginning the training course.

Reimbursement is prowridled only for expenses related to attendance of POST certified courses.
Reimbursement may be provided 6nly for satisfactorily completed training acquired by full-time employees
in an on-duty status. See the POST Administrative Manual, section E-1-4(c) and (&), (adopted effective
April 15, 1982), herein incorporated by reference.

Reimbursement may be made 1o a jurisdiction which terminates a basic course trainee, allows a trainee to
racion neiar tn ramnletinn af a certified hasic envrse or if the trainee is unable to comnlete a certified basic
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1-4. General Requirements: General requirements relating to reimbursement are as follows:

(@) Training for Non-sworn and Paraprofessional Personnel: Reimbursement is provided for the training of ' (
non-sworn personnel performing police tasks and for paraprofessionals attending a centified Basic Course.

(1)  The training shall be specific to the task currently being performed by an employee or may be training
specific to a future assignment which is actally being planned.

(2) Non-sworn persennel may attend the courses identified in Section IOOS(aj(b)(c)(d)(c), but
reimbursement shall not be provided except as indicated in sub-paragraphs 3, 4, and 5 below.

(3)  Paraprofessional personnel in, but not limited to, the classes listed below may attend a certified Basic
Course and reimbursement shall be provided to the employing jurisdiction in accordance with the regular
rei.mbursm'nent procedures. Prior to training paraprofessional personnel in a certified Basic Course, the
employing jurisdiction shall complete a background investigation and all other provxs:ons specified in
Section 1002(a)(1) through (7} of the Regulations,

Eligible job classes include the following:

Police Traince

Police Cadet

Community Service Officer
Deputy I {(non-peace officer)

(4) A full-time, non-sworn employee assigned to a middle management or higher position may attend a
certified management course and the jurisdiction may be reimbursed the same as for a regular officer in
an equivalent position. Requests for approval shall be submitted in writing to POST, Center for
Leadership Development, at least 30 days prior to the start of the concerned course.

. Request for approval must include such information as specified in Section 1014 of the Regu]ations.
Approval will be based on submission of written documentation that the non-sworn manager is filling a
full-time position with functional responsibility in the organization above the position of first-line
supervisor.

(5) A full-time non-swomn employee assigned to an executive position as described in Section 1001(1) of the
Reguiations may attend a certified executive development course and the jurisdiction may be reimbursed
the same as for a regular officer in an equivalent position. Requests for approval shall be submitted in
writing 1o POST, Center for Leadership Development, at least 30 days prior to the start of the concerned
course. Request for approval must include siuch information as specified in Section 1014 of the
chulations Approval will be based on submission of written documentation that the non-swom
executive is filling a full-time posmon with the funcﬂonal respons:bihty in the orgamzatxon eqmvaient to

~ the rank of captain or above. -

Reimbursement, when requested by the department head, will be paid the same as for a regular officer,
provided the non-sworn employee has satisfactorily completed the training requxrements of the
Management Course.

(6) Non-swormn persons performing police tasks who are to be assigned or are assigned to the following job
classes are eligible, without prior approval from POST, to attend training courses, as provided by
Regulation Section 1014, that are specific to their assignments. Job descriptions shall be used to
determine those positions eligible:

1296 E-2
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Administrative Positions
Criminalist

Community Service Officer
Evidence Technician
Fingerprint Technician
Identification Technician
Jailer and Matron

Parking Control Officer
Polygraph Examiner
Records Clerk

Records Supervisor

School Resource Officer
Traffic Dn'actm' and Control Oﬂieer

)] Rambmsuneﬁforhmgwhchnn&spwtﬁcmmeoﬁhejobdmanmmdmtbubwe
pmgaphmbeappmvedbytheCommmmmmmdmdudbmpnmmthebeg:mmgoﬁhe
course, providing such information is specified in Section 1014 of the Regulations.

(8) A full-time public safety dispatcher, as defined in Regulation 1001(n) and (v), who is employed by a
tkpmapms&mmhwnedmpuﬁqpawmthePubthafayD@mthmmbym
and which is participating, may attend the POST-certified Public Safety Dispatchers' Basic Course
required by Regulation 1018, and the jurisdiction may be reimbursed far allowsble training expenses up
to the maximum bours listed in PAM E-4-3. Eligible public safety dispatchers, as specified above,
without prior approval from POST may attend POST-certified seminars and technical courses which are
mﬁemﬁmmmmmemsdlmonmaybymmbm If such seminars and courses are
not specific to public safety dispatcher assignments, reimbursement must be approved by the
Camrmission prior to attendance of the course. Training expenses shall be reimbursed only for fall-time
employees as defined in Regulation 1001(n).

Reimbursement Will be Approved Only Once For Repeated Training: When a trainee has attended a course

certified by the Commission, for which reimbursement has been legally paid, the employing jurisdiction may not

receive reimbursement for repetition of the same course unless the course is authorized to be repested

periodically; for example, Seminars or Advanced Officer Courses and selected Technical Courses which deal

with laws, court decisions, procedures, techniques and equipment which are subject to rapid development or

ﬂ;ch:nge ExuphmswspemdmumﬂmsmustbeappmvedbyﬂwEmuWeDMmpnmmbegmung
training course,

On-Duty Status: Section 1015(c) (3).of the ngulaﬁons provides that reimbursement will be made only for
full-time employees attending certified courses in an “on-duty” status or when appropriate overtime or
compensatory time off is suthorized. This does not prechude attendance of a POST-certified course, for which
mmbmnenusnotclmmed.ontheemployec sovmnme. .

Federa! or Other Funding Programs: A jurisdiction which employs a trainee ﬁ.lll-nme whose salary is paid by a
source other than the employing jurisdiction, such as a federal grant or other outside funding source, is not
eligible to receive POST reimbursement for expenditures covered by the grant.

Trainee Must Complete the Course: Within the provisions established by the Conuniﬁsiun. a jurisdiction may
receive reimbursement for travel, subsistence, commuter lunch and tuition only when the trainee satisfactorily
completes the POST-certified training course. Exccptmns are the Basic Course, Motorcyclc Training and

courses demgned to train the trainer.

E-3
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THE CITY OF LLOS ANGELES ClIVIL SERVICE COMMISSIOP
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CLASS SPECIFICATION

6-15-90 POLICE ADMINISTRATOR, 9183

Summary of Duties: Plans, organizes and directs the work of
employees engaged in the activities and operations of a large
functiocnally diverse support bureau of the Los Angeles Police
Department and does related work; regularly advises top management
of the Department regarding strategies and policy matters; applies
sound supervisory principles and techniques in building and
maintaining an effective work force; fulfills affirmative action
responsibilities.

Distinquishing Features: As a civilian manager in the Police
Department, a Police Administrator directs the activities of all
subordinate sworn and civilian employees in a support bureau. A
Police Administrator frequently represents the Police Department at
various civic and governmental functions and with other police
agencies and civilian organizations. An employee of this class is
directly responsible to a Police Deputy Chief II, and is regularly
an active participant in the formulation of Department strategy and
policy. Incumbents in the class of Police Administrator, as bona
fide supervisors, are responsible for the performance of the full

. range of supervisory activities including: application of
discipline, processing and resolution of grievances, evaluation of
performance and approval of time-off requests.

Examples of Duties: A Police Administrator directs the activities
of a bureau such as Support Services or Fiscal Support;
coordinates, administers and ensures compliance with established
policies, practices and procedures throughout the bureau; evaluates
operating efficiency and adeguacy of support services provided by
the bureau; confers with other members of the Department ¢to
determine  their support needs and requirements; makes
recommendations on Department-wide policy formulation; develops and
establishes bureau practices and procedures; defines and 1nterpretsh
policies to subordinate supervisors; represents the Department
before the City Council, Council Committees, and other committees
and civic groups as necessary; attends variocus governmental and
civic functions as a representative, advocate or member; prepares
and issues orders to subordinate personnel; determines specific
courses of action tc meet unusual and different situations; reviews
recommendations regarding disciplinary actions; communicates equal
employment/afflrmatxve action information to employees, applies
job-related criteria in selecting, orlentlng, assigning, training,
counseling, evaluating, and disciplining subordinates; assists
employees in preparing for promotion as described in the City's
Affirmative Action Program; and may occasionally be assigned to
other duties for training purposes or to meet technological changes
. or unexpected emergencies.
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Qualifications:

A Good Knowledge of:

o]

Organization, responsibilities, functions and procedures
of the Police Department.

Principles and ﬁractices of administration and management
as applied to support services of the Police Department.

Supervisory principles and practices including:

planning, delegating and controlling the work of
subordinates.

Techniques of training, instructing and evaluation of
subordinate work performance.

Techniques for counseling, disciplining, and motivating
subordinate personnel.

Procedures for grievance handling.

Supervisory responsibility for EEO/AA as set forth in

City's Affirmative Action Program.
Effective safety principles and practices.

Laws and regulations related +to equal enployment
opportunity and affirmative action.

Working Knowledge of:

Budgeting, financial, and personnel administration.

City Charter and Administrative Code as they apply to the
Police Department.

Memoranda of understanding as they apply to subordinate
personnel.

- A’ Ganaral Knowledge of: -

o

o

City personnel rules, policies and procedures.

‘Memoranda of understanding as they apply to subordinate
personnel.

An ability to:

Qo

Analyze and intefpret technical information in the field
of police administration and to adapt operations to the
conditions indicated. .

Deal tactfully and effectively with both sworn and
civilian employees of the Department, City officials,
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officers of other agencies, and the public.

o Review and coordinate the preparation of administrative
and technical reports.

o Direct a staff of administrative and/or technical
personnel and to coordinate their efforts with those of
other organizational units of the Police Department.

o Plan, coordinate and direct a variety of support services
through subordinate supervisors.

o Develop and maintain cooperative relationships with
governmental officials, agencies and civic organizations
and to speak effectively before such groups.

o Evaluate the work of subordinates and to plan and
initiate necessary training activities.

o Formulate and implement new plans, procedures and
policies.

o Establish and maintain a work environment to enhance both

employee morale and productivity.
o Apply sound supervisory principles and techniques.

o Fulfill supervisory affirmative action responsibilities
as indicated in the City's Affirmative Action Program.

Minimum Requirements: Two years of managerial experience in a
position at least at the 1level of Chief Management Analyst
supervising, planning, coordinating and directing the daily
operation of an administrative or support function for a City
department.

L.icense: A valid California drivers license is requireQd.

Physical Reguirements: Strength to perform average lifting of less
than 5 pounds and occasionally over 15 pounds; good speaking and
hear;ng ablllty, and good ey351ght.

Persons with medical limitations nay, with reasonable
accommodations, be capable of performing the duties in this class.
Such determination must be made on an individual basis in light of
the person's limitations, the requirements of the position, and the
appointing authority's ability to effect reasonable accommodations
to the limitations.

As provided in Civil S8ervice Rule 2.5 and Section 4.55 of
the Administrative Code, thia specification is
descriptive, explanatory and not restrictive. It is not
intended to declare what all of the duties and
responsibilities of any position shall be.
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THE COUNTY OF LOS ANGELES

CHIEF ADMINISTRATIVE OFFICER

CLASS SPECIFICATION

TITLE: CRIMINALIST

DEFINITION: Performs physical and chemical analyses required in
scientific criminal investigations. .

CLASSIFICATION STANDARDS: Positions allocable to this entry level
class receive on-the=job training and work under close super-
vision and guidance in each section of a forensic science or
criminalistics laboratory, receiving work of a progressively
responsible nature and of broadening scope as capability develops
and complete familiarity with all phases of laboratory analysis
is gained.

EXAMPLES OF DUTIES:

Performs, under close supervision, physical and chemical analyses
of evidentiary material such as blood, narcotics, drugs, hairs
and fibers, metals, tool marks and body fluids; utilizes
microscoplc techniques, comparison macrophotography,
chromatography, spectrography, and physical, analytical and
comparison techniques. *

Participates in the preparation of written findings and displays
for court presentation; testifies in court concerning findings
as estabished by the laboratory analyses.

Under the direction of an experienced criminalist, examines crime
scenes and collects, interprets and preserves physical evidence
for analysis and evaluation.

Researches technical journals, textbooks, chemical manuals and
other source materials to¢ determine the best methods of
performing analytical testing.

Participates, as assigned, in conducting research into new
methods and procedures of sclentific criminal investigation.

MINIMUM REQUIREMENTS: . ‘
fﬁAIﬁIEC”KND ﬁx%ﬁnltﬁcéi 'AHthhéiafié dégrée.fraﬁ an accredited
college with gpectialization in criminalistics, chemistry, bio-
chemistry or a closely related sclentifiec field, including at
least eight semester hours of general chemistry and three
semester hours of quantitative analysis.
LICENSE: California Class "3" Driver”“s License.

PHYSICAL CLASS: "2" - Light,

Approved by Director of Personpel___| 0-8-82 Item No. _43__33._

*




Form POES ¥

THE CITY OF LOS ANGELES

CIVIL SERVICE COMMISSION

CLASS SPECIFICATION

4-12-96 Police Service Representative, 2207

Summary of Duties: A Police Service Representative is a civilan employee of the Police
Department assigned to the Communications Division or to a police station who receives
and analyzes telephonic and in person requests for service from the pubilic, field officers
and other agencies, takes crime and other reports, handles referral calls, and dispatches

patrol units using radio, digital terminal, and other methods; performs related station duties;
and does related work.

Distinguishing Features: A Police Service Representative is a civilian employee of the
Police Department who may wear a uniform but carries no weapon. An employee of this.
class, when assigned to a public counter of a geographic police station, is usually the first
person to assist visitors and receives most telephone calls directed by callers and other
agencies to the station. A Police Service Representative also prepares crime and traffic

reports based on information provided by the public and other agencies and must be able
to deal effectively with emergency situations that arise.

When assigned to the Communications Division, a Police Service Representative receives
. customers' requests, responds to the public’s concerns, and, if necessary, dispatches patrol
units using radio, digital terminal, and other methods. An employee of this class must make
independent decisions which affect the safety of police officers, the public and property,
such as those involved in determining the urgency of requests received, and the
appropriate action to take. A Police Service Representative receives extensive training in
Police communications procedures, crime report completion, and interview techniques.

The work of a Police Service Representative is distinguished from that of a Principal Clerk
Police, Detention Officer, and Communications Operator in that a Principal Clerk Police
supervises a specialized record unit such as Vehicle Information Processing, Warrant and

. woleletype, Criminal. Information..and..Records..Services;. a. Detention .Officer- assists. in the
processing of prisoners in the Jail Division; and a Communications Operator transmits and
receives messages over a two-way radio but is not responsible for receiving calls from the
public, analyzing the caller's needs, and determining the appropriate action to take.

Examples of Duties:

. Takes both telephone and in-person reports of crimes from the public and other
agencies; '
. Dispatches urgent calls to the proper unit, or section;
. Screens individuals who enter the station:
. . Serves subpoenas to non-hostile withesses and victims of crimes;

Files misdemeanor criminal cases with the City Attorney's office;
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Examples of Duties (Cont'd):

. Conducts telephonic interviews and obtains statements from witnesses, suspects
and victims of specified non-violent misdemeanor crimes;
. Distributes reports to the proper entities;

. Retains the Temporary Restraining Order (TRO) files and submits all violations of
restraining orders to the City Attorney's Office;

. Assists persons who enter the station in need of police assistance or general
information;

Receives, reviews, and routes teletype messages;

Updates the station supervisor's teletype board;

Directs sfation record clerks to send teletypes;

Answers questions from field officers;

Maintains Police Department logs;

Reviews daily field activity reports for accuracy and completeness

Insures that reports are submitted in a timely and accurate manner;

Monitors Police Department radio transmissions to keep informed of field situations

requiring action by station personnel

May assist police officers in maintaining station security by meonitoring a closed

circuit television at. the station; ST

May book found property and evidence; ﬁ

May dispatch a police unit for follow-up investigation; and may sell bicycle licenses.

May verify and resolve discrepancies on bail monies received;

Deposits bail money;

Completes and authorizes bank checks;’

Forwards checks, security bonds, and other necessary documents to appropriate

court;

Maintains the divisional bail file, schedule, and instructional booklet;

. May, at an Area station, interview persons (in person or telephonically) who have
previously reported crime incidents, or who were alleged witnesses to reported

- jncidents;-and: prepare -and - forward -appropriate: reports to.concerned. Department.

entities; and, if required in connection with such interviews, search and retrieve
information from the Department's Autormated Information System.

. Forwards subpoenas to the proper supervisors or units for service;

. Accepts the returned, served, or unserved subpoenas and forwards them to the

concerned court;

Maintains fiaison with concerned courts to insure station personnel appear as

scheduled;

. May maintain a subpoena control log;

May pick up and deliver evidential or other documents to police stations using an

automobile;

May act as a communications dispatch center operator responsible for receiving(ig

calls from the public requesting services and taking crime and other reporis;

-
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Examples of Duties (Cont'd):

Analyzes the caller's request for service to determine if an emergency exists and if
the call should result in a dispatch of a police unit or if the call should be
transferred to another department or person;

Uses radio, digital terminal and other methods to dispatch field units to the scene if
necessary.

Handles referral calls, and uses appropriate computer systems.

Employees of this class may occasionally be assigned to other duties for training purposes
or to meet technological changes or emergencies.

Qualifications: Incumbents must have the following knowledges and abilities:

A good knowiedge of:

-

The organization, functions, and responsibilities of the Police Department;
Police Department forms and procedures, particularly those used for crime reports.

A general knowledge of:

L

Routine bank depositing procedures.

The ability to:

. Explain police procedures and regulations;

. Deal tactfully and effectively with the public, other employees and supervisors;
. Prepare clear and comprehensive reports;

. Obtain pertinent information from the public through interviews;

. Analyze and take appropriate action in emergency situations;

. Perform simple arithmetic calculation;

. Read and interpret police reports and teletypes;

Rapidly and accurately type short descriptive information onto a CRT dlsplayed
screened format using a computer console keyboard; _
Speak clearly,

Perform lifting of less than 5 pounds and occasionally over 15 pounds.

Persons with disabilities may be able to perform the essential duties of this class with
reasonable accommodation. Reasonable accommodation will be evaluated on an individual
basis and depends in part, on the specific requirements for the job, the limitations related

to the disability and the ability of the hiring department to reasonably accommodate the
limitations.

Minimum Requirements: Submission of a properly completed and signed Police Service
Representative Checklist. A qualifying score on the Police Service Representative written
and typing test.
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License: A valid California driver's license may be required for some positions.

A Police Service Representative's initial assignment will be to the Communications Division
in a position that is designated as a temporary training position by the Civil Service -
Commission. Employment in such positions will be limited to six months during which time
employees must successfully complete a comprehensive training program for Police
Service Representative. Upon completion of the training program, employees will receive
regular appointment to the class of Police Service Representative and begin a six-month
probationary pericod in the Cornmunications Division.

After a successful completion of a probationary period, a Police Service Representative will
be required to work in Communications Division for a minimum of one year before
becoming eligible to transfer to another assignment.

Police Service Representatives must be available to work weekends, holidays, day, night
and early morning shifts on a rotating basis.

Because this class has been designated as Safety Sensitive in accordance with City policy,
a drug and alcohol screening test may be required prior to appointment.

Candidates must pass a background investigation prior to appointment which includes a
review of their employment history, criminal conviction record, habitual use of intoxicants
and drugs, and any other factors which may affect the candidate's suitability for
employment as a Police Service Representative.

As provided in Civil Service Commission Rule 2.5 and Section 4.55 of the
Administrative Code, this specification is descriptive, explanatory and not restrictive.

It is not intended to declare what the duties and responsibilities of any position
shall be.
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CLASS SPECIFICATION
C——— PO RPN

11-02-90 - —CRIMINALIST, 2234
SUPERVISING CRIMINALIST, 2235

S_mgg_o_f_ng Searches for, collects, and preserves physical evidence in the i mvesnganon
" of crime and suspected criminals; examines evidence by means of physical and chemical
analyses; gives expert testimony in court; and may assign, review and evaluate the work of
Criminalists engaged in above work; applies sound supervisory principies and techniques in
building and maintaining an effective work force; fulfills affirmative action responsibilities; and
does related work.

Distinguishing Features: Under the general supervision of the Supervising Criminalist, a
Criminalist is trained in and performs technical and scientific work in obtaining physical evidence
of a crime which is subject to laboratory analysis and identification and in making such analyses
in a crime laboratory or supervises a section engaged in such work. A Criminalist also testifies
in court as an expert witness.

Although a person appointed to Criminalist has a general knowledge of chemistry, biological
sciences, or criminalistics, the employee must learn the specific knowledges, methods, and
techniques used by the Police Department through on-the-job training.

A journey-level Criminalist normally receives assignments in terms of desired objectives, with
the choice of validated methods and procedures left to the discretion of the analyst. Review is
through the results obtained and the quality of testimony in court. A journey-level Criminalist
is responsible for knowing the potentialities and limitations of laboratory analysis and scientific
identification of evidence. A journey-level Criminalist may handle many of the more complex
and difficult analytical samples submitted to the unit. An employee at this level has more
extensive and wide-spread expertise as indicated by his/her ability to qualify as an expert witness
in various fields of criminalistics. In the absence of a Supervising Criminalist, an experienced

joumney-level Criminalist may be required to assume some of the duties of the Supemsmg_ |

Criminalist.

A Supervising Criminalist is responsible for the administration of a unit or units within the
Criminalistics Laboratory. A Supervising Criminalist directs the work of laboratory personnel
while personally performing some of the more difficult assignments. Supervision exercised
involves both the technical methods used and evaluation of results. An incumbent in the class
of Supervising Criminalist, as a bona fide supervisor, is responsible for the performance of the
full range of supervisory activities including: application of discipline, processing and resolution
of grievances, evaluation of performance and approval of time-off requests.
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SUPERVISING CRIMINALIST, 2235 ™
eExamples of Duties: ' .
Criminalist: -

. Makes physical, chemical, microscopic, and instrumental examinations in the

identification and comparison of evidence so as to connect that evidence with the
perpetrator of a crime;
. Analyzes materials such as hair, skin, blood, poisons, narcotics, debris, paint, glass, ink,
paper, fabrics, bullets, shells, firearms, and other substances, materials, and objects
which may constitute physical evidence;
Documents, collects, and preserves physical evidence from crime scenes;
Prepares written reports of analysis;
Presents analytical results in court;
Consults with police officers, detectives, photographers, latent fingerprint examiners,
private experts, criminalists, attorneys, and others on the solution of crimes which involve
analysis, identification and comparison of physical evidence;
Gives forensic training to other Departmental personnel;
Occasionally performs analysis on more difficult forensic samples on a routine basis;
Develops new analytical techniques; ‘
In the absence of-a Supervising Criminalist, supervises the day-to-day operation of a
laboratory unit.

Supemsmg Criminalist:
Supervises, trains, assigns, and participates in the work of evidence examination and
analysis; .
. Prepares and reviews administrative, statistical, and investigative reports, studies and
surveys;
Teaches material on examination of evidence at Police Department training schools;
Communicates equal employmentlafﬁrmanve action information to employees;
Applies job-related criteria in selecting, orienting, assigning, training, counseling,
evaluating, and d1$c1phmng subordinates; ,
. Assists employees in preparing for promotion as described in the City’s Affirmative
Action Program, . -
- May occasxonally be assigned to other duties for training purposes or to meet technological
changes or émergencies.

Qualifications:

Both Classes:
A good knowledge of:
. Chemistry and physics as apphed to the investigation of evidence;
. Rules of evidence.
A working knowledge of:
o Blology. biochemistry, physiology, bacteriology, toncology, mineralogy, Spectroscopy,
and microscopy as applied to the analysis, comparison, and identification of physical .
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B SUPERVISING CRIMINALIST, 2235

OQualifications: A working knowledge of (Cont.):

ewdence
. Instrument analysis.
The ability to:

° Operate varicus types -of microscopes, ultraviolet, visible, and infrared
spectrophotometers, gas, and liquid chromatographs, x-ray fluorescence and diffraction
spectrometers, and other standard laboratory equipment;

. Speak clearly as an expert witness.

Supervising Crirninalist: In addition to the above:
A good knowledge of:

. Supervisory principles and practices including: planning, delegating and controlling the
work of subordinates.

¢ Techniques of training, instructing and evaluation of subordmate work performance;

. Procedures for grievance handling;

. Supervisory responsibility for EEQ/AA as set forth in the City's Affirmative Action
Program.

A working knowledge of:
. Memoranda of understanding as they apply to subordinate personnel.

A geoeral knowledge of:

*  City personnel rules, policies and procedures.

The ability to:
Analyze situations and adopt effective courses of action;
. Perform and direct laboratory reséarch;
.. Establish and maintain a work environment to enhance both employee morale and
productivity;
. Apply sound superwsory principles and techniques;
J Fulfill supervisory affirmative action responsibilities as indicated in the City’ sAfﬁrmauve
Action Program.
Criminalist: . ‘
1. Graduation from a recognized four-year college or university with a major in a

physical or natural science and
2. Successful completion of 8 semester units or 12 quarter units in general chemistry
and 3 units or 4 quarter units in quantitative chemistry.

Supervising Criminalist:
Two years as 2 Criminalist IT with the Los Angeles Police Department.

License: Both Classes: A valid California driver’s license is required.
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CRIMINALIST, 2234 -/
SUPERVISING CRIMINALIST, 2235

Physical requirements: Both Classes: Strength to perform average lifting up to 15 pounds and
occasionally over 25 pounds; arm and finger dexterity with both hands involved in activities such
as reaching, handling and feeling; stamina to stand for long periods of time; good speaking and
hearing ability; and good eyesight.

Persons with medical limitations may, with reasonable accommodation, be capable of performing
the duties of this class.” Such determination must be made on an individual basis in light of the
person’s limitations, the requirements of the positions, and the appointing authority’s ability to
effect reasonable accommodation to the person’s limitations.

As provided in Civil Service Commission Rule 2.5 and Section 4.55 of the
Administrative Code, this specification is descriptive, explanatory and not
restrictive, It is not intended to declare what all of the duties and
responsﬂ)ihties of any position shall be,

-
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PAY GRADE DESCRIPTICN
Un l{: oY
Grous: 138
Colas 2232
Clasz: Criminalist

A Criminalist I assists in searching for, collecting, preserving and
analyzing physical evidence as part of an investigation into criminal
acts. An employee at this level receives on the job instruction in
derartmental methcds and vrocedures as well as technical guidance in
physical and chemical analyses utilized in a criminalistics laboratory
and ray be required to give expert testimony in court. It is antici-
pated that employees at this level will be advanced to the Criminalist
IT level at 18 months from the date of appeointment.

. CRIMINALIST II

A Criminalist II is a journey level employee engaged in searching for,™
collecting, preserving, and analyzing physical and criminal evidence

as part of a criminal investigation. An employee at this level generall:
works irdecendently, with the methods and nrccedures to be utilized
being largely left to his discretion and is expected to provide eurert
testimony in court. ,

Criminalist IIIX

A Criminalist III is working supervisor over employees in several work

‘units’ engaged in obtaining physical evidence  of-a cxrime which is subject

to laboratory analysis and identification. An employee at this level
also personally performs the more difficult or complex analyses and
identification; testifies in court as an expert witness and trains
eriminalists working in specialized fields.

RECEIVED

NOV 26°1979 -

CIVILIAN
EMPLOYMENT
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CLASS SPECIFICATION ' .

4-28-89 FINGERPRINT IDENTIFICATION EXPERT, 1157
PRINCIPAL FINGERPRINT IDENTIFICATION EXPERT, 1158

summary of Duties: Classifies fingerprints; searches fingerprint
files for identification ‘purposes; or supervises such work; and
does related work. : RO

Distinguishing Features: A Fingerprint Identification Expert is
a specialist in classifying and identifying single, multipile,
partial  and mutilated fingerprint impressions in accordance ‘with
the Henry System of Fingerprint Classification, as modified by
the Federal Bureau of Investigation and the Los Angeles Police
Department. Accuracy is essential, since errors may result in
incorrect identification, false arrest, and other serious
consequences. The work requires close visual attention:to fine
detail and may result in eye fatigue and eye strain. The work of
a Fingerprint Identification Expert differs from that of a
Forensic Print Specialist in that the former primarily inveolves
classifying, searching, and identifying fingerprints 'in the
office, while the latter involves "lifting” or photographj.ng
fingerprints, : palmprints, footprints, tool marks, qr other
physical - evidence at the scene of a crime. - CoA ' .

A Eingerprint Identification Expert may also be assigned to
supervise, review, inspect and make the final check on the work
of subordinate Fingerprint Identification Experts. . An employee
at this level also performs the more . difficult classification
work. SRR

A Principal Fingerprint Identlfication Expert plans, dlrects, and
coordinates. the itechnical and clerical work of the Identification
Unit of the Criminal Records Section on each of 1th:ee.Iehj:fts: " An
employee in this class establishes new or modified “fingerprint
classifications as required and must be totally familiar with the
established rules - of fingerprint pattern interpretation.
Supervision is received from a Chief Clerk Police and is normally
limited to matters of policy _
-Employees in ‘the Fingerprlnt Identification Expert series are
subject toc subpoena to testify on the identification :of:persons
-and may be assigned to any of three shifts

o P ot

Examples of Duties: Flngeggrint Identification Experts
Clasgssifies fingerprints of prisoners, suspects, wanted . persons,
applicants for police permits and permits to carry firearms,
Police Department employees, exchange prints for various other
agencies and dead body prints from the Coroner’s Office; searches
fingerprint files to establish identification; connects prior
arrest and applicant records with prints received; furnishes data .




re- 4
FINGERPRINT IDENTH CATION EXPERT, 1157 ' "Pagsy 2
PRINCIPAL FINGERPRINT IDENTIFICATION EXPERT, 1158

“a
for the "make sheet"; files fingerprint cards and other records;
rolls fingerprints of applicants and suspects; occasionally takes
fingerprints of deceased persons.

Organizes, directs, and evaluates the work of lower level
Fingerprint lIdentification Experts; initiates new work procedures
and trains and instructs new employees;  performs the more
difficult work; classifies borderline prints and searches
references; checks all positive identifications made; dispatches
fingerprint data to various offices and agencies concerned;
assigns record numbers to prisoners; breaks down classification
groups to extended and complete classifications according to
approved standards; audits files. to locate misfiled ' prints;
maintains records of,: and prepares reports on, the volume. of
fingerprints classified; -and may -occasionally be assigned -to
other - duties . for training' purposes or to meet technological
_changes or emerganciea ?u- Gl @

AT . el . -

Principal Eingeggrint Identification Expert: Performs difficult
technical- fingerprint work and serves as shift supervisor on the

morning or night watch or plans, directs, and supervises the work
of all :three watches while assigned to the day watch; organizes,
directs, and evaluates the work of :clerical employees -and
Fingerprint- Identification : Experts; formulateas and ;directs
training programs, and develops new work procedures for employees
of the_ . lIdentification Unit; - makes spot :checks  and.:-reviews
fingerprints to maintaln accuracy and uniformity in fingerprint
classification; expedites the processing of fingerprint records;
makes - final decisions -on -questionable . fingerprint patterns;
answers 'technical questions on searching, classifying, and filing
of fingerprint cardse; establishes and institutes changes in
classification and filing methods and procedures; acts as:liaison
with State, Federal and local law enforcement agencies on matters
pertaining to fingerprint identification; may be responsible for
formulating . and . 1nitiatingﬂprograms directly. pertaining.:to :the
Automated:; Fingerprint: Identification. System .(AFIS);.-and “may
occasionally be iassigned to other-duties for training purposes or

to meet technological changes or - emergencies. v oals R
| anﬂc&tidris- Gl T RTTE R e e
S “ | . 2 © .+ Principal-’ -
. Fingerprint Fingerprint
DR MELESD Yeweer oo afloouc Lo Identification Identification:
Knowledge e e T oA ek 0 Egpert AT oo EEEert Feoesger

T B e s B W . '

Modifies and extends Henry T
System of Fingerprint Classifi--. - -<.7 LIl . IETEE
cation including FBI extensions;- ‘Working . .. Good = ..:rz.'

Numericai Codcd‘Fingerprints rif; T R R
(NCE); -~ zu.:: , Working - - Good

National Crimc Informatioh Center . -
(NCIC) Fingerprint Codes: Working Good




FINGERPRINT IDENT}FICATION EXPERT,

PRINC:PAL FINGERPKINT IDENTIFICATION EXPERT, 1158

Knowledges:

Methods used in filing and
searching for fingerprints;

Los Angeles Polite Department s
methods of filing fingerprint
cards;

Processing fingerprint and arrest
records through Police Department
channels and to other agencies;

Laws and reqgulations related to
equal employment opportunity and
affirmative action;

Frequently violated sections of
the Los Angeles Municipal Codes,
and the California Penal and
Vehicle Codes;

The sbilities and limitations of
computer systems to store and -
retrieve fingerprint data;

City Personnel rules and
regulations;

Memoranda of Understanding as
they apply to subordinate per-
sonnel.r - e

Automated Fingerprint Identifi-
cation System (AEIS)

Abilities:

BT Tt =0

Perform exacting and confining 4»:.
work involving intensive use of - .

the eye;

Exercise patience and tact under
stress and get along well with
officials and the public;

£
r
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E1NGERPRINT IDENTI‘ ATION EXPERT, 1157 l Page. 4
PRINCIPAL FINGERPRINT IDENTIFICATION EXPERT, 1258 A

-l
Principal
Fingerprint Fingerprint
Identification Identification
Abilities: Expert Expert :
Interprets Los Angeles Police
Department record card and "make
sheets" and abstracts of criminal
records furnished by the Federal ' - -
Bureau of Investigation and the
State Bureau of Criminal Investi-
gation and Identification; x
Plan, layout, coordinate, direct,
and check the work of subordinates -
‘and develop working procedures; x
Maintain records and prepare ; oL .t-.it..;g‘ . -15:
reports; ‘ o IR
Develop and eatablish new classifi--
cation methods. ] - X

Completion of a course accredited by the State of California—in
fingerprint identification or six months of full-time paid
experience in technical fingerprint identification: work in the

fingerprint bureau of a law enforcement agency ie required for

Fingerprint Identification Expert. . wo EE

Two Yyears of full-time paid experience as  a Fingerprint
Jdentification Expert with the City of Los Angeles, at least one
year of which must be in a supervisory or lead worker capacity is
required for Principal Fingerprint Identification Expert.;:'

License: : Both Classes: A valid California driver s license may
be required. : ; S »
Physical Requirements: Both Classes: Strength to perform _
average 1lifting of wup to 15 pounds and occasionally over 25 .
pounds;" arm, hand and finger dexterity with at least one hand -
.involved ‘in"activities such as reaching and handling; and good
eyesight.f':' : , '£~ﬂ¥ﬁ : -

s 5,._‘ L

Persona;: with medical ‘11mitations may, with reasonable
accommodations, be capable of performing the duties of some of
the positions in this class. . Such determination must be’ made on
an individual basis in light of the person’s limitations. "the
requirements of the position, and the appointing authority’s
ability to effect reasonable accommodations to tne_iimitations.

As provided in Civil Service Commission Rule 2.5

and Section 4.55 of the Administrative Code, this

specification is descriptive, explanatory, and not

reastrictive. It is not intended to declare what the

duties and responsibilities of any position shall be.




APPENDIX (CONTINUED)

Group: 29

Code: 1158
Class: Principal Fingerprint Classifier

PRINCIPAL FINGERPRINT CLASSIFIER I

A Principal Fingerprint Classifier I supervises one shift of
clerical and technical employees engaged in classifying
fingerprints and searching files for identification purposes.

PRINCIPAL FINGERPRINT CLASSIFIER IT

‘A Principal Fingerprint Classifier II supervises the activities
of a three shift fingerprint search and classification section.

Established 7-70




CLASS SPECIFICATION

- TITLE: UTOMA

TECHNICIAN I

DEFINITION: Receives training and practical experience in the
technical aspects of fingerprinting and fingerprint
classification work.

CLASSIFICATION SBTANDARDS: Positions allocable to this entry level
class are assigned to the Sheriff's Department Fingerprint
Identification Unit and, under c¢lose supervision, receive
instruction and on-the-job training in classifying, filing,
searching, coding and maintaining records for fingerprint
identification. Activities are of a progressively more responsible
and technical nature including all phases of the Fingerprint
Identification Unit work. Incumbents are required to work flexible
hours, including evenings, nights, weekends and holidays.

EXAMPLES OF DUTIES:

Receives instructions and training and gains experience in the
following activities:

Receiving new fingerprint cards, including theose pertaining to
Los Angeles County jail arrestees, probationers, applicants for
concealed weapons permits, business licenses, and employment with
the Sheriff's Department.

Analyzing patterns, blocking patterns, and setting/correcting core
and axis on fingerprints using Fingerprint Reader, Fingerprint
Input Monitor, Fingerprint Image Scanner, and Fingerprint Image
Printer equipment, according to established Automated Fingerprint

Identlflcation System (AFIS) procedures.

Coding fingerprlnt cards accord;ng to the Numer;cally Coded
Fingerprint Systen.

Searching computerized data, manual and nmicrographic records to
verifying fingerprints with any previous file of an arrestee or
applicant.

- QVER =

Aéproved by Chief Administrative Officer_3-12-9] Item No._155]




AUTOMATED FINGERPRINT IDENTIFICATION Page 2
SYSTEM TECHNICIAN I

EXAMPLES OF DUTIEB: (Cont'd)

Providing and obtaining facsimile information on single or multiple
fingerprints of individuals from other law enforcement agencies;
searching and establishing possible matches or eliminating subjects
confirming matches by visual dinspection and analysis of

fingerprints.

Performs emergent and controlled shutdown procedures of the
Autonmated Fingerprint Identification System.

MINIMUM REOUIREMENTS:

TRAINING AND EXPERIENCE: Completion ©f a recognizead accredited
course in fingerprint interpretation and classification -OR- three
months' experience classifying fingerprints according to the Henry
Systen.

PHYSICAL CLASS: "2" - light. . -

‘A




Jailer

http://www.comptenpd.com/Jsiler. html

Jailer

Definition

Under general supervision and instruction, performs security and clerical duties in connection with the
operation of the Compton City Jail.

Typical Tasks

Supervises activities of prisoners in the City Jail or other designated locations. Types necessary papers
involved in booking and releasing prisoners. Types information and obtains prints on fingerprint cards4
Takes photographs of prisoners. Receives, maintains custody of, and releases prisoners' personal
property. Maintains jail records. Orders, maintains food supplies, prepares, and serves prisoners' meals.
Other duties related to operation of the Jail and maintaining custody of prisoners.

Minimum Qualifications

Equivalent to graduation from high school. Experience in Military Police service, experience as a police
or correctional officer; experience in office record keeping is desirable but not required. Ability to operate
typewriter, ability to operate camera, ability to follow directions, ability to keep neat and orderly records,
ability to exercise good judgment in minor decisions, ability to exercise self-control under stress
situations. General knowledge of office procedures; ability to Iearn and apply laws, codes, regulations,
and policies of jail operation. Must be in good health and be able to meet such medical, age, and physical
standards as may be required.

. Possession of a valid California motor Vehicle Operator's license.

lof

Back To Compton Police

09/12/97 15:13:09




The County of Los Angeles ‘ .
CLASS SPECIFICATION

TITLE: PARKING CONTROL OFFICER
DEFINITION: Enforces motor vehicle parking regulations.

CLASSIFICATION STANDARDS: Positions allocable to this class carry out the enforcement of vehicle
code parking regulations, exclusive of moving violations, by issuing warnings or citations for illegal parking in
an assigned geographic area of Los Angeles County. They also report possible violations of other codes or
ordinances observed in the course of performing their regular duties Lo appropriate autherities.

EXAMPLES OF DUTIES:

Enforces parking time regulations by placing identifying marks on parked vehicles, and subsequently checking
those marks to determine if a vehicle is parked beyond the legal time limit.

ldentiﬁes'illegally parked vehicles, issuing warnings or citations where indicated.

Maintains public relations by explaining parking regulations, providing information concerning routes of travel,
points of interest, distance, etc. I

Reports emergent situations to the proper authorty.

Observes possible violations of codes or ordinances such as those related to health and welfare, building and
safety or zoning and reports these and other pertinent information to appropriate inspection or enforcement
authorities.

Maintains a record of all actions taken.

When appropriate, immobilizes vehicles by placing approved devices designed for this purpose on vehicles in

compliance with department policy and procedure, laws and regulations governing vehicle immobilization
devices.

-M-ay .tesiify in court.

MINIMUM REQUIREMENTS:
TRAINING AND EXPERIENCE: No training or experience is required.
LICENSE: California Class 3" Drver’s License.

PHYSICAL CLASS: 4" Arduous,

Approved 12/12/94 Item No. 2742



POSTTION TITLE - POLYGRAPH EXAMINER (570) BONUS I

Q UNIT AND DIVISION - Scientific Services Bureau, Technical Services Division

. JOB DESCRIPTION

Conducts interrogation of criminal suspects, deputy sheriff
applicants, withesses, and victims to determine the truth of
their statements and obtain confessions through the use of
various interrogative techniques and scientific polygraph
equipmant. Assist investigators through the use of the fore-
going techniques and by giving investigators information as
to the psychological makeup of an individual and instruction
in applicable laws, rules and regulations conceming the
administration of polygraph examinations, Testifies in court
and in front of other official hearing bodies as an expert
witness on matters relating to polygraph examinations and
specific cases. Continues study in the field to increase
knowledge and maintain proficiency and acceptance as an
expert.

MINIMUM_ REQUIREMENT(S)

- Two years investigative experience,

. SELECTION PROCESS

- Resume

-~ QOral interview

- _ Background evaluation

- Formal training and certification through an internship program

EXIT CRITERIA
- Refer to Departmentl Removal Standards.
- Loss of courtroom credibility for any reason.
- - Limiting physical impairment or impairment of one of the o
required senses.
- Inability to meet training requirements or maintain pro-
ficiency in any phases of the positions.




THE COUNTY OF LOS ANGELES CHIEF ADMINISTRATIVE OFFICER

(:{(f))h C'u( .

CLASS SPECIFICATIO]

TITLE: RECORDS SYSTEM CLERK I, SHERIFF

DEFINITION: Performs specialized clerical work, under close
supervision, in a 1large 1law enforcement records
section. _

CLASSIFICATION STANDARD8: Position allocated to this entry level
class receive instruction, training and experience in specialized
police clerical functions necessary to achieve proficiency 'in
clerical procedures -in a large law enforcement records section.
Specialized tasks may require the use of initiative and independent
- judgment within procedural and policy limits.  Incumbents may be
required to work shift hours, including nights, weekends "and
holidays. _ .

EXAMPLES OF DUTIES:

Receives 1nstruct10n and tralnlng and gains experlence in the
following activities:

Retrieving, receiving, reviewing, processing and maintaining a
variety of police documents. .

Data entry operations for such purposes as entering arrest
dispositions and pertinent court information relative to an arrest
record; inputting warrants into Wanted Persons systems and updating
as necessary; purging computer files for any sealed records; or
updating information in appropriate computerized law enforcement
data systems,.

Verifylng computer entries to ensure that they correspond W1th hard
copy document information.

Checklng documents for completeness, accuracy, and compliance with
legal and other reqguirements. :

Answering questions and clarifying information for the public, in
person or by telephone, concerning such matters as regulations,
procedures, and. the preparation and filing of 1legal forms,
registrations, applications, and permit requests; acts as
receptionist at the public counter.

- OVER - - .

Approved by Chief Administrative Officer_3-12-91 1Item No._ 2240
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THE COUNTY OF LOS ANGELES

CLASS SPECIFICATION

TITLE: ERV DS SYST L

DEFINITION: Supervises employees performing specialized clerical
S ‘work in the Technical Services Division of the
Sheriff's Department.

CLASSIFICATION BTANDARDS: Positions allocated to this class are
assigned to the Records and Statistics Bureau and are characterized
by their responsibility for supervising units of 7-20 clerical
personnel engaged in the performance of specialized clerical
functions in a large law enforcement records unit. Incumbents may
be required to work flexible shift hours, including nights,
weekends and holidays.

EXAMPLES OF DUTIES:

Plans, organizes and reviews the work of subordinates under his
supervision, scheduling and adjusting hours, vacations, holidays,

"and time off to meet the needs of his shift to ensure round-the-

clock staffing to meet emergencies or changed conditions.

Selects employees for assignments, evaluates work performance, and
makes recommendations in such matters as employment, discipline,
and release of personnel; trains or supervises the training of new
employees.

Develops, implements, and modifies policies and procedures
governing the clerical cperation of the unit consistent with legal,
court, and departmental requirements.

Reviews completed work for accuracy and compliance with applicable
legal requirements and established departmental guidelines and
procedures, ensuring that appropriate signatures, and attachments
are enclosed and that statutory time constraints are met.

Maintains work production and flow, ensuring that established
deadlines are met, making determinations regarding emergency

assignments and adjusting priorities in accordance with such
determinations.

- OVER -

Approved by Chief Administrative Officer__3-12-91 TItem No._2244

CHIEF ADMINISTRATIVE OFFICER



SUPERVISING RECORDS SYSTEM CLERK. SHERIFF Page 2

EXAMPLES OF DUTIES: (Cont'd)

Contacts, by telephone or correspondence, other divisions,
departments, courts, federal and state police agencies on matters
pertaining to warrants, arrest reports, systems security, and other
related issues, providing information or referring inquiries to
proper persons.

Gives assistance to department personnel and cther law enforcement
agents in matters pertaining to arrest records, explaining and
interpreting policies and procedures governing clerical operations,
or the release of information, and resolves related problems.

MINIMUM REQUIREMENTS:

TRAINING AND EXPERIENCE: Three years' experience performing
specialized police clerical functions, including the operation of
a computer terminal to retrieve on-line data from a network of
computerized criminal law enforcement data systems in County
service -OR- Four years' specialized police clerical experience,
including the operation of a computer terminal to retrieve on~line
data from a network of computerized criminal law enforcement data
systems outside County service - OR - a Certificate or Associate of
Arts Degree in clerical procedures or office administration from an
accredited college and two years performing specialized police
clerical functions.

TYPEWRITING SKILL: May be required to type at the rate of 40 net
words per minute.

PHYSICAL CLASS: "2" -~ Light.
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CITY OF GALT

SCHOOL RESOURCE OFFICER
IRE ROSITION |

Under direction of the Chief of Police or designee, this non-sworn
position is responsible for truancy detection, correction, and
notification; maintaining high visibility around school campuses to
discourage truancy, drug trafficking, drug usage, and other
disorders on or near school grounds; implementing classroom and
community sducation programs on drug awareness, gang violance, and
othar topics to augment school education programs.

This position serves as the primary liaison between the Galt Police
Department and the Galt Joint Union High School District, Galt
Joint Union Elementary School District, and its students. A goal of
the poaition is to develop strong working relationships between the
Galt Police Department and the youth of Galt.

EXAMPLE QF DUTIES - Duties may include, but are not limited to:

Maintain high presance and visibility by patreolling, on foot and by
car, in the areas on and around school campuses to discourage and
reduce truancy, drug trafficking, alcohol and drug usage, and other
disorders perpstrated by and against students

Saek out truant students, notify appropriate schools, and return
students to the classroom setting

Identify suspicious and criminal behavior and follow up with social
service and/or law enforcement agencies as appropriate

Davelop, monitor, and implement drug awareness program, anti-gang
program, police familarization program, and other related programs
in classroom settings to augment school education programs

Develop and maintain on—going community. contacts with Galt youth,.

local businesses, social service agencies, yocuth agencies, and
community groups. Serve ag a community resource. Mediate conflict
and facilitate problem-solving with members of the public as
appropriate to address concerns involving youth.

Confer with school officials to discuss discipline and attendance

problems and develop strategies for resolving problems. Provide

counseling and guidance to problem youth and conduct home visits to
discuss concerns with parents.

Serve as a member of the School Attendance Review Board, Galt
Substance Abuse TaskX Force, and other committees as directed

Keep Police Department staff and management continually abreast of

SEP-29-1997 15:35 2997459794 g7 - P.@2
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‘ activities, including conferring with Juvenile Officer, attend .
= daily departmental briefings, and updating Police management gtaff

Maintain and submit monthly statistical data and reports. Devalop
and submit other Police reports as required.

QUALIPICATIONS

Must be at least 21 years of age and have the following knowledge
and ghilitien:

Knowladga: _ |
Working knowledge of child and adolescent behavior i

Basic Xnowledge of signs and symptoms of drug and alcohol abuse and
gang involvement

Knowledge of functions and relationships of agencies involved in
the criminal justice system

Dasire Xnowledge of state and local laws pertaining te school
attendance and loitering

Desire knowledge of functione and services provided by local public -
and privata social service and youth agencies

Ability to:

Learn state and local laws applicable to the responsibilities of
the position, particularly laws pertaining to school attendance and
loitering in the vicinity of public schools

Learn functions and services provided by local public and private
social service and youth agencies

Ba personable, open, and flexible

_Establish and maintain cooperative warking relationships with those
contacted in the coursé of work

Deal courteously and firmly with the public as needed

Fffectively deal with irate persons, confrontational situations,
and other adverse situations

Communicate clearly and concisely, both orally and in writing

Carry out assignments and act resourcefully with minimal
supervision

Btand and walk for extended periods of time, which may total two
houre or more in a given period .

SEP-29-1997 15:35 | 2097459794 o7 P.23
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3 .__, Learn to use police radios, personal computerse, and other office
equipment

Ability to speak Spanish is desirable

EDUCATION AND EXPERIENCE

Any combination of education and experience that would 1likely
provide the required knowledge and abilities is qualifying. A
typical way to obtain the knowledge and abilities would be:

Education: Completion of 60 semester units at an accredited college
or university. Bachelor's Degree in Sociology, Social Services or
related field is desirable. Ability to speak Spanish is desirable.
Experienge: Experience in youth counseling, social services, or
related field providing exposure to the problems of youth in a
achool setting is desirable

TIO

Possesgion of, or ability to obtain, a valid cCalifornia Drivers
License

Rasolution 93-76
May 4, 1993

SEP-29-18997 15:36 2097459794 97% P.oa
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Senior Public Safety Assistant

City of Irvine
Classification Specification
Title: Sepior Public Safety Assistant Pay Grade: ]
FLSA: N

Purpase of Classification

The purposc of positions in this classification is for civilian personnel to perform advanced, complex support
duties in Public Safety. Thesc duties include but are not limited to the investigation of economic crimes, traffic
accident invesligation, acting as liaison between municipal court and the department, report writing and
supcrvision of staff at the front desk, coordination of evidence and property, and coordination of department
programs. May be assigned working supervisory respansibilities.

Essential Duties and Responsibilities

The following duties are normal for thiy classification. These are not to be construed as exclusive or all

laclusive. Other duties may be required and assigned. Each Senior Public Safety Assistant may bhe assigned

duties from the following list; however, it Is unlikely he/she will be responsible for all of these duties at any

one time.

= Invesligales criminal cases. Interviews victims and witnesses, searches for, evaluates, secures and collects
evidence, Exercises discretionary autharity as to which cases arc to be prosceuted. Prepares reports ta.be
filed with the District Attorney leading to the arrest of those suspected of aiminal activity.

= Primary handler conducting maror vehicle accident lnvestigations, including major injury collisions and
fatalities. Provides first aid for injured persons, and takes safeguards to prevent further accidents. Responds
to emergency calls; ability to operate City owned vehicles under emergency response (Code 3) conditions.

* Prepares a variety of reports and maintains records, logs and files.

= Responsible for coordinating all felony and misdemeanor filings with the District Attorney’s Office.
Researches, reviews and monitors case status through adjudication. Coordinates police personnel summonses
for dvil and criminal cases.

= Testifies in court as necessary. Ability to maintain proper courtroom demeanor and etiguette while testifying
in court.

» Interviews, processes, and maiotains records required by law, on convicted drug offenders, residing within
the City upon release from jail /prison.

* Responsible for recruiting, hiring, training, scheduling, supervising, and evaliuating part-time and volunteer
personnel. Reviews work and provides assistance and training. May supervise contract work.

« Conducts hearings for parking violators. Responsible for determining outcome of violations.

* Responsible for the preservation and safepnarding of property and evidence necessary to prove criminal
cases.

*  Responsible for the creation, developmeat, and implementation of public education, safety, and prevention
programs. Plans, organizes, and coordinates scheduled programs and special events within the community.

*  Researches and preparcs various narrative and statistical reports; writes grants, proposals, staff reports, and
informational brochures. Respansible for the writing and the dissemination of community ncwsletter.

- Evaluates proposed development projects and makes necessary recommendations/changes, with the authority
to deny projects until compliance of security standards are implemented. Conducts site evaluations of
development sites to assure the Security Code specifications are being followed.

0CT-@39-1997 1B@:56 97% P.@2
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Senior Public Safety Assistant

* Supcrvises and coordinates the administration of City's Alarm Ordinance. Maintains database containing
business and resideatial false alarm contacts. Conducts inspections of commerdial and business locations
making written reccoramendations on “target hardening” by improved sccurity bardware and practices.

. Rcspod:sible for the collection of fees for a variety of Police Department serviccs. Maintains financial
recor

. Mmm;ms knowledge of cwrrent National, State, and Local laws, as well as department policics and
procedures.

* Represent the dty/Department by aticnding and cantributing input at professional organizations.
* Attend additional job specific P.O.S.T. ccrtified schools, training courses, updates, and seminars as required.

* Knowlcdge and training in operating the CAL-ID Automated Fingerprint Identifieation System and Random
Access Network computer. Ability and keowledge of identifying fingerprint patterns.  Ability to make
fingerprint comparisons from inked to inked and inked to latent prints.

Minimum Training and Experience Required to Perform Essential Job Functions

Associate degree in Criminal Justice, Criminology or related field and three years expericnce in law enforcement,
or any combination of education and cxperience that provides needed job specific knowledge, skills, and abilities.
Rcguires a valid California driver’s liceuse. -

Physical and Mental Abilities Required to Pexform Essential Job Functions

Language Ability and Interpersonal Communication

« Ability to analyze data and information using established criteria, in order to determine consequences and
10 identify and select alternatives. Ability to compare, count, dilferentiate, measure and/or sort, as well as
esscmble, copy, record and transcribe data and information. Ability to classify, compute, tabulate, and
categorize data.

* Ability to ntilize and interpret a variety of advisory data and information such as regulations, State criminal
and motor vehicle codes, police reports, CLETS/NCIC/NLETS /CJIC/AWSS information and pristouts,
warrant information, victim /witness stalements, criminal complaints, iavestigative reports, statistical reports,
policc procedures/policics, police operations maauals, traming materials and manuals, statutes, local
ordinances, citations, maps, schedules, Building and Fire codes, blueprints, bank records, activity logs,
catalogs, technmical operating manuals, computer software manuals, puidelines, and nomrouting
correspondence.

» Ability to communicate orally and in wriling with Department personnel, witnesses, victims, suspects,
trainees, attorneys, judges, other law enforcement personnel, fire department personnel, educators, city staff,
building inspeciors, volunteers, and the public. '

=  Ability to persuade, convince, and /or train others. Ability to advise and interpret how to apply laws, polides,
procedures, and scandards 1o specific situations.

Mathematical Ability

= Ability to calculate percentages, fractions, decimals, ratios. Ability to interpret basic descriptive statistical
rcports and calculate algebraic equations.

Judgement and Situational Reagoning Ability

*  Ability to use funetional reasoning and apply rational judgement in performing diversified work activities.

OCT-@9-1997 18:56 g7% P.@3

003



10/09/97 THU 10:49 FAX oo4
Senior Public Safety Assistant

» Ability to exerase the judgment, decisiveness and creativity required in situations involving the cvaluation
of information against sensory and/or judgmental criteria. 7 .

Physical Requirements

= Ability to operate equipment and machinery, some requiring complex and rapid adjustments, such as the
Traffic Investigations vehicle, aty vehicles, CAL-TD Automated Fingerprint Identification System, computer
keyboards, tape recorders, tclcphonc, fax machine, photocopier, camcra equipment, inked-fingerprint
equipment, and police communication devices,

» Ability to coordinate eyes, hands, feet and limbs in performing skilled movements.

»  Ability to exert physical effort in Light to moderate work sametimes involving some combination of climbing,
stooping, knecling, crouching, Lifting, carrying, pushing and pulling.

= Ability to recognize and identify similaritics or differences between characteristics of colors, farms, sounds,
odors, and texqures associated with job-related objects, materials, and tasks.

Environmental Adaptability

+ Ability to wark under sometimes unsafe and uncomfortable conditions where exposurc to environmental
factors such as roxie agents, buman or animal violence, disease, or equipmeat, trallic, or machinery
constitutes risk of serious injury. -

The City of Irvine is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,

the City will provide reasanable accommodations to qualified individuals with disabilities and exncourages both

prospeclive and current employees to discuss potential accommodations with the employer.

Employee’s Signature Supervisor's Signature

Date Date

OCT-@9~-1937 18:37 ' 974 P.B4
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Pate:

POST Commlssloners

Rick TerBorch, Chalrman
Filnance Committee

November 5, 1997

Subject: ACTIONS TAKEN AT NOVEMBER 5, 1997 FINANCE COMMITTEE

The Commlittee met Wednesday, November %, 1997 in Riverside. This
was a Jjoint meeting with the Long Range Planning Committee,

In addition to 1items previously addressed on the agenda, the
Committee addressed the followling.

1.

The Committtee reviewed the first quarter financltal report
and noted that the volume of tralning and relmbursement are
appreciably higher than the game period last year, Revenue
for three months is also somehwat hligher than projected.
The Committee will review the. fund status, as well as new
expenditure optlons, at ltg January 1998 meetlng.

A status report on BCP's submltted to the bepartment of
Flnance itndicateg tentatlve approval of thiee of four
positions requested to lmplement a clearinghouse and ilmprove
the POST computer system as called for iIn the Strategic
Plan. Staff les continutng discussion with the
admintstration about POST's need for lncreased revenue.

The Conmittee discussed the appeal by the Alameda County

‘Chiefs*® and Sherliff's Assoclation relating to restricting

lodging reimbursement to tralning courses presented more
than 25 miles from the work site. Following dlscussion, the
Committee recommends that the Commisslion rescind the policy
for a one-year perlod durfng which staff will audit and
modify relmbwsement forms, If necessary.

The Commlittee recelved a report on a proposal that the
commission authorize POST funding, not to exceed $572, 000,
for purchase of driver tralning simulator systems for
installation at sites in Siskiyou County and the City of
Redding. The Committee recommends Commission approval of
this proposal. _ ‘

At lts July 1997 meetlng, the Commission directed staff to
seek alternatve funding soutces for copying and distribution
of the Victims of Violence video tape. Staff reported that
the state OCJP has committed $10,000 to fund a pilot
aevaluation project. Following discussion, there was
consensus that a higher level of funding Is necessary to
anable widespread distribution of the video.

The Committee recommends the Commission authorize
expenditure of $190,000 POST funds to augment the $10, 000
offered by OCPJ for thls purpose.




As directed by the Commission, staff presented a report on
reimbursement of training for civilian employees. Following
discussion, there was consensus that POST's cwrrent policies
concerning retimbursement for civilian employees be
matlntalined.

Staff presented a proposal forr employment of a special
consultant (POST Management Fellowship Program) to
temporatrily £111 a vacant posltlon fn POST's Basic Training
Bureau. If approved, an individual would be selected for a
geven-month period from Decembelr 1, 1997 to June 30, 1998.
The Commfttee recommends the Commission authorize the
Executlve Director to enter into a contract with a law

enforcement agency for this purpose in an amournt ot to
exceed $70, 000,

The meetlng adiourned at 4:05 p.m.




STATE OF CALIFORNIA PETE WILSON, Govemor
DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Attorney Gensral

LONG RANGE PLANNING COMMITTEE MEETING
(Jointly with Finance Committee)
November 5, 1997 - 2:00 p.m.

Mission Inn
3649 Seventh Street
Riverside, CA 92501
(909) 784-0300
COMMITTEE MEMBERS
Jody Hall-Esser, Chair
David Anderson
Sherman Block
Collene Campbell
Philip det Campo
Ron Lowenberg
Jan Scully
AGENDA

The report will focus on ways that POST can best serve law enforcement through using
interactive multimedia technology for training. Changes in the technology are discussed
that necessitate moving from using videodiscs to CD-ROMs, Staff will present a
computer demonstration with options for updating multimedia equipment outlining
advantages and disadvantages for each option.

C. Progre e trategic Implementation Plan

The Committee on Strategic Plan Implementation met on September 23, 1997 and

took action to recommend that the plan be approved by the full Commission at its
November 6, 1997 meeting. Quarterly updates on strategic plan implementation progress
will be distributed to Commissioners on an on-going basis. The first such report is
included under Tab C of the regular Commission agenda.

D. i ills Traini e

Assembly Bill 1496, which would establish Regional Public Safety Skills Training
., Centers in California, has become a two-year bill. While the Commission supports the

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE QFFICER STANDARDS AND TRAINING IS TO CONTINUALLY ENHANCE
THE PROFESSIONALISM OF CALIFORNIA LAW ENFORCEMENT IN SERVING ITS COMMUNITIES.




bill, recent developments outlined in the report under this tab suggest it is timely for the
Commission to review its position and, perhaps, the concept being pursued in AB 1496.

Commission Policy Manual Revisi

The Commission Policy Manual has been in existence since January 1977. It is intended
for use by the Commission and POST staff. The manual provides a ready reference to
current Commission policies. The Policy Manual was last formally reviewed by the
Commission in 1985. Since that time, many of the older policies have been referenced in
the POST Administrative Manual (PAM). Consequently, those policies are proposed for
deletion from the Policy Manual. The proposed revised manual under this tab also
includes recent new policies and certain proposed minor revisions.

Revisions are presented in an underline/strikeout format. These revisions are provided to
the Commission for review and approval. Commissioners are invited to provide
suggestions or other comments on any aspect of the policies proposed for revision.
Following review, a final copy reflecting all changes and updates will be distributed to
staff and members of the Commission.

ADJOURNMENT

AGNNOV. §7 2
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State of California Department of Justice
MEMORANDUM

To: Long Range Planning Committee Date: October 14, 1997
Finance Committee
Kenneth J. O‘ngaw/.
Executive Director

From: Commission on Peace Officer Standards and Training

Subject: INTERACTIVE MULTIMEDIA PROGRAM

The purpose of this memorandum is to focus on portions of the attached report, "The POST
Interactive Muitimedia Training Program: Strategic Directions" in order to provide information
about options for replacing existing interactive videodisc (IVD) systems in the agencies.

Background

In an effort to realize the benefits of using interactive videodisc technology for delivering
training, the Commission instituted the IVD reimbursement program in November 1992. To
date, 463 agencies have been reimbursed for the purchase of 620 IVD systems. The Commission
has invested considerabie resources for purchasing IVD systems, developing courses, providing
technical support and training. Six IVD courses now being used by agencies throughout the
state: Law Enforcement Driver Training, Law Enforcement First Aid/CPR, Drug Identification
and the Law, Drug Influence and User Identification, Driving Under the Influence, Basic
Narcotics Investigations. P.C. 832: Arrest and Firearms is available to certified 832 presenters,

Benefits of Multimedia Training

The Commission's decision to use interactive videodisc technology for training is consistent with
the decision of many organizations in different sectors. This trend continues as reported in a
survey of Fortune 1000 companies last year.

Over the next two years, the use of multimedia training will double, while the role of the
instructor-led [training] will fall by 25 percent. One in three workers currently
receives training via multimedia. In the next two years, the number of workstations
equipped for multimedia will double . . .{and] access by employees to the Internet will

also double.
Robert T. Jones, President and CEO of the National Alliance of Business, from a speech titled, "The
Challenge of World Class Training,” delivered October 15, 1996, and printed in Vital Speeches of the
Day (VOL. LXIII, No 4, December 1, 1996)
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Achieving the following goals will greatly assist law enforcement in realizing the benefits of the
new technology: (1) standardizing equipment, (2) minimizing the need for specialized hardware
in addition to the basic computer, and (3) making multimedia instruction easy to use. Three
options for managing the changes in multimedia training are presented for consideration:

Option No. 1: Develop New Courseware in CD-ROM Format.

The question is not whether to move from our present analog (IVD) medium to a digital medium
{CD-ROM); the question is when. Option 1 suggests that the time is now. Digital video from a
CD-ROM has now reached a level of quality that is acceptable. New computer systems would
be required, but this does not make the existing systems obsolete. Rather, new systems would be
used for new courseware, and the existing ones would be used for the present courses. Moving
to digital video will be required at some time because the special board in the computers is no
longer being manufactured and will be supported for a limited amount of time.

Advantages
There are several advantages to moving to CD-ROM-based delivery of training:
+ Simplicity -- A single CD-ROM can hold all of the video and computer code for a course,

» Flexibility for Officers -- A CD-ROM-based course can be run on any computer that has the
required processing power and a high-speed CD-ROM drive.

+ Less Expensive -- A CD-ROM can be mastered and reproduced for about 6% of the cost of a
videodisc.

» Updating Becomes Economical -- Digital video files can be replaced.

» Opens Possibilities for Using the Internet for Training -- Organizations are beginning to use
the Internet combined with CD-ROM in a "hybrid" system.

» Use by Agencies Outside of California -- There is considerable interest in the POST
multimedia courseware outside of California, but the laserdisc format has been an

impediment. POST could receive royalty payments from the sale of CD-ROM courses.

» System for Electronic Transfer of Data -- A modem included in a new multimedia computer
would enable electronic data transfer between POST and the agencies.

Disadvantages
Moving to CD-ROM will entail the expense of having to purchase new computer systems;

simply adding a CD-ROM drive is not sufficient. This is a disadvantage that will have to be
faced in any case since technology is driving the change to a digital video medium.
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» Cost -- It is estimated that the cost for all of the upgrades would range from $200 to $250 per
computer, totaling as much as $155,000. This would not include costs for developing special
configuration software and for the labor to make the upgrade.

Option No. 3: Develop New Courseware in Both Videodisc and CD-ROM Formats.

This option would provide for a gradual migration of the agencies to having systems that would
be capable of running digital video via CD-ROM. First, upgrades of all systems would be
required as explained in Option No. 2 above. Then, as agencies acquired the new computers,
they would be able to use the CD-ROM version.

Advantage

Developing courseware for both videodisc and CD-ROM format would allow for a longer
transition from videodisc to CD-ROM, thereby spreading the financial burden for purchasing
new computers over time.

Disadvantages

+ Increased Complexity -- Having agencies upgrade over a two-to-three year period would mean
there would be even a greater range of machines in the agencies than there are presently. This
would make it more difficult for staff to manage the support needed and increase the problems
agencies would have.

» Additional Development Time and Cost -- There would be additional costs associated with
creating courseware in both videodisc and CD-ROM formats. The extra resources spent in
developing the dual formats could be better used in developing more courseware.

Conclusion

Multimedia technology holds great promise for providing quality, cost-effective training to law
enforcement. The technology has progressed to such an extent, though, that it is necessary for
POST to consider moving to CD-ROM. There are numerous advantages, including ease of use,
portability, and decreased production costs. In order to benefit from such CD-ROM-based

courses, agencies must acquire new computers.

The Commission needs to make a decision as soon as possible about purchasing new computer
systems in order to guide staff in selecting the format for future courseware. POST has
committed to developing multimedia courseware on domestic violence as part of the federal
grant funds from SB350, and work is expected to begin in the near future on this project.
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THE POST INTERACTIVE MULTIMEDIA
TRAINING PROGRAM: STRATEGIC DIRECTIONS

A Vision for Multimedia Training - A Vignette

Setting: Briefing Room of a California Police Department, sometime in the future

Sgt. Garcia: Hey, Jerry, come and look at this new CD training program.

Officer Haynes: That's a cool looking video. Did that just come from POST?

Sgt. Garcia: Yeah, it’s the third program this year.

Officer Haynes: Boy, that’s great. Remember when those IVD programs came out only

every two years or so?

Sgt. Garcia: Yeah, Ireadsomewhere they're using some special templates for
developing this CD training; that's what's helping get these courses out 5o
much faster. And these new programs are so much easier to set up and
use. All the controls are now the same in each program. That was a

smart move.
Officer Haynes: Is the scoring of tests done the same way as in the last CD?
Sgt. Garcia: Yep. And all of the administrative stuff is much simpler for me now to

keep track of you guys. Ya know, now I can send the roster by modem to
Sacramento...no more filling out those old orange forms. And I don’t have
to enter everyone’s name and social security number each time a new
course comes out. I did that once about a year ago and now everyone is
already registered for each new course.

Officer Haynes: 1 liked that last program on officer safety. It was short, to the point, and I
can go back over stuff whenever I want. What I really liked were the
simulations in which I had to make split-second decisions or get blown
away.
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Sgt. Garcia:

Officer Haynes:

Sgt. Garcia:

Officer Haynes:

Sgt. Garcia:

Officer Haynes:

Sgt. Garcia:

MULTIMD2

And this kind of training is saving us lots of money, especially now that so
much of our training is competency-based rather than based on how many
hours you spend in class. We're saving so much now that we're going to
get another one of these multimedia computers. You know, this kind of
system has made me change the way I think about training. It used to be I
thought training could only be done on training days; now we train every
day during regular shifts.

Yeah, sitting and just listening to guys talk and watching videos was a
bore; so much of the stuff I already knew, and the stuff that I didn't know
was usually glossed over. And nobody wants to ask a question admitting
they didn't get something the first time. Not like this CD training. [can
train whenever I want now, and I can go at my own pace. When I have to
stop and then come back another day, the computer remembers where I
left off . Another thing, those prequizzes are great for telling me what I
can skip and what I need to spend time studying.

And not wasting time on what you already know. Which reminds me,
POST asked us to help test a new training system they 're working on. It's
going to use the Infernet. We'll have some of the training on a CD like
this, but lots of other stuff will come directly from Sacramento over the
telephone line. They say it’ll be easy to keep the courses up-to-date and to
keep track of CPT credit.

By the way, 1 just added our own agency's policy to the CD HAZMAT
course that POST sent us. Ireally like being able to tailor the training to
include our local policies.

Yes, being able to include local regulations is great. And in that one on
officer safety, you even put in some incidents that happened here. I think
it's great that POST is using this technology. I'd like to try out that new
Internet system when it’s ready.

I'll let you know. We 've got to get a another computer first, though.

Wanta buy my old Pentium 1337 My wife says I can't get a P8 until I sell’
the old P5. How about $200?

I doubt the chief will want something that slow, even if the price is right!
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Introduction
Purpose

The purpose of this report is to present information about the POST interactive multimedia
program that should be helpful in making decisions about the program that has so much potential
for law enforcement training. The report discusses the value of multimedia instruction, the
challenges faced, and some recommendations for moving ahead with the program.

Note: POST is presently using

interactive videodisc (TVD), which is From a Survey of Fortune 1000 companies: Over
one form of multimedia delivery. The the next two years, the use of multimedia training
term multimedia is not restricted to will double, while the role of the instructor-led
using videodisc but may include CD- [training] will fall by 25 percent. One in three
ROM or other devices for delivering workers currently receives training via multimedia.

video, photographs, and audio. (See the | I the next two years, the number of workstations

Glossary for definitions of these terms.) equipped for multimedia will double . . .{and]
access by employees to the Internet will also

Audience double.

Robert T. Jones, President and CEO of the National

. .. Alliance of Business, from a speech titled, "The

This report is intended for anyone Challenge of World Class Training," delivered October
interested in the POST interactive 15, 1996, and printed in Vital Speeches of the Day
multimedia program, including (VOL. LXIII, No 4, December 1, 1996)
Commissioners, POST staff, and

personnel in law enforcement agencies.

Background
Equipment and IVD Courseware in Agencies

In an effort to realize the benefits of using interactive videodisc technology for delivering
training, the Commission instituted the I'VD reimbursement program in November 1992. During
the initial phase of that program, 417 agencies were reimbursed for the purchase of 570 IVD
computer systems. In July 1996, following the temporary suspension of the reimbursements for
this equipment, the Commission authorized funds to continue the reimbursements so that those
agencies that had not been able to purchase IVD systems and satellite antennas previously would
be able to realize the benefits of having this equipment. Funds were also authorized for replacing
55 computers in 27 agencies that had IVD systems that could not run the new drug and alcohol
courses.

Altogether the Commission has invested approximately $5.4 million (including what is presently
encumbered) for purchasing IVD systems and developing seven interactive videodisc courses
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that are now being used throughout the state: Law Enforcement Driver Training, Law
Enforcement First Aid/CPR, Drug Identification and the Law, Drug Influence and User
Identification, Driving Under the Influence, Basic Narcotics Investigations, and P.C. 832: Arrest
and Firearms.

Level of Utilization

In April 1996, POST obtained information about how well the two courses in the field at that
time had been implemented (Law Enforcement Driver Training and Law Enforcement First
Aid/CPR). Data were obtained from a questionnaire (to which 90% of the agencies with IVD
systems responded) and from follow-up focus groups. In general, more than half of the agencies
{60%) reporting using one or both courses either frequently or infrequently, and more than three-
fourths of the agencies (77%) reported a desire to use IVD training in the future. (See the
Attachment for a summary of the Report on Results of the IVD/Telecourse Analysis Project
submitted to the Commission in July 1996.)

From information gathered at the focus groups and from participants in subsequent IVD training
workshops, there appears to be increasing interest in using the IVD systems in order to realize
the benefits of this powerful training technology. One agency has reported savings of $45,000
by using the First Aid/CPR IVD course to have officers recertified rather than having to pay
overtime for a traditional instructor-led course. Another agency has reported savings of
$100,000.

The following is a rudimentary way for an agency to estimate the potential savings by using IVD
instead of sending an officer away for training: Assume that an officer's salary in a particular
agency is $200 a day, and there are 15 officers who need to attend a three-day 11550 course. The
$9,000 savings is enough to purchase two multimedia systems (3 days x $200 per day x 15
officers = $9,000). There are cost savings to POST as well for not having to reimburse travel,
per diem, and tuition expenses. As more courses become available and more agencies acquire
the capability to use them, it will be possible to determine more accurately the cost savings
resulting from the use of muitimedia delivery.

Cost savings are just one benefit being reported. Others are improved learning; high-quality,
consistently delivered instruction; and having instruction available on demand whenever needed.
(These benefits are discussed in more detail later in this report.)

Also, since the Commission re-established the IVD reimbursement program in July 1996,
numerous agencies are in the process of acquiring IVD systems. Several agencies had purchased
systems with their own funds even after the initial reimbursement program was suspended.
Further evidence of interest in this technology is coming from several agencies that have been
able to purchase IVD systems for use at substations.
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One of the findings of the IVD analysis project was a need for additional courseware. A topic
area frequently requested was 11550 training, which is now being met with the release of the
IVD drug and alcohol courses. There is an expectation that POST will be providing additional
multimedia courseware in the future; staff is now investigating subjects for future development.

Multimedia and the POST Strategic Plan

The continuing development of multimedia courseware is supported by the POST Strategic Plan,
which has several goals and objectives that refer to the use of technology for training delivery.
Here is a summary of the statements from that plan that have implications for multimedia

instruction:

Developing competency-based rather than hourly-based instruction

+ Increasing the use of testing and/or mastery evaluation in courses

» Developing self-directed instruction

+ Using technology for training delivery as appropriate

» Conducting research and development on new technology for training delivery

+ Upgrading the multimedia technology presently being used by agencies participating in the

POST program

Multimedia training has great potential for reducing training costs and training time for police
officers on the streets. It is one way for POST to ensure that Peace Officer Training Fund

(POTF) monies are used most advantageously.

The Promise of Multimedia Training

Many organizations in the private and public
sectors use multimedia for training. A few
of the organizations that adopted this
technology for training several years ago
include IBM, Ford, Nissan, Federal Express,
American Airlines, and the United States
Department of Defense. Now as multimedia
technology has matured, increasing numbers
of organizations are realizing the benefits of
this technology. Technology by itself,
though, does not assure that instruction is
effective.

MULTIMD?2

Overall, interactive videodisc instruction
demonstrated sufficient utility in terms of
effectiveness, cost, and acceptance to
recommend that it now be routinely
considered and used in Defense training and
education.
From a report by J. D. Fletcher, "Effectiveness and
Cost of Interactive Videodisc Instruction in Defense
Training and Education,” prepared for the Office of
Assistant Secretary of Defense and Assistant

Secretary of Defense for Public Affairs by the
Institute for Defense Analyses, July 1990,
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What is Effective Instruction?

High quality instruction results in student learning, regardless of the type of delivery system and
media used. Viable instructional systems have the following characteristics:

+ Clearly stated goals and objectives that are designed to meet identified training needs.
» Relevant content needed for the learner to master the objectives.

» Appropriate delivery systems (e.g., classroom, interactive mulitimedia, workbook, interactive
television).

+ Selection of appropriate media for the intended learning outcomes and effective use of media
(e.g., videotape, photographic or computer-generated slides, overhead transparencies,
audiotape, print, or combinations of media).

» Active student involvement in leaming activities (e.g., exercises with feedback) that facilitate
the attainment of the goals and objectives by each learner.

» Mechanisms to objectively evaluate each student's learning.

» Means for continuously evaluating the entire instructional system, including its costs and
benefits.

« Plan for revising and updating all components of the system.
Individualized Multimedia and Typical Classroom Instruction

Much training for California law enforcement is conducted using an instructor with a group of
students, often in a classroom setting. Many of the critical elements of effective instruction are
difficult to employ in classroom instruction. Often the instructor's primary role is to present
information or to demonstrate skills while the learners (i.e., audience) passivély listen and
observe. For learning to occur, students must be actively involved in the process, for example,
by completing exercises or participating in discussions. Unfortunately, too often students are
given tests without having had adequate learning experiences.

In contrast, well-designed interactive multimedia training uses a different approach from what is
possible in a classroom. Each individual student has much more control over the learning
process, including when instruction occurs, the pace of instruction, and in some cases,
determining what objectives to master. It should be emphasized, though, that using multimedia
is not intended to replace instructors in classrooms. There will always be a place for classroom
instruction, especially when it is important for learners to interact with one another and with an
instructor. Also, efforts are being made to assist classroom instructors in using principles of
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adult learning to facilitate learning. Table 1 compares the features of well-designed
individualized instruction using multimedia with typical classroom instruction.

Table 1

Comparison of Individualized Multimedia Instruction

and Typical Classroom Instruction

Features

Multimedia

Classroom

Instructional Objectives

Stated in terms of what the student
is expected to be able to do after
completing the instruction.

Often stated in terms of what the
instructor will do (e.g., present
information about . . .).

Selection/Organization of Content

Selected according to what is
needed to attain objectives.
Sequenced in order that objectives
should be mastered.

If behavioral objectives are not
specified, content is usually
presented following a syllabus or
outline; may include irrelevant
content.

Consistency of Instruction

Same quality and quantity every
time used, regardless of location.

Dependent on instructor; often
large variation among, different
instructors.

Individualization

Most multimedia courses are
designed for individualized
instruction even though it is
possible to effectively use these
courses with small groups and in
classroom presentations.

Difficult to meet each individual
student's particular needs; good
instructor will aim instruction to
needs of majority of individuals in
a class.

Student Involvement

Active involvement throughout
instruction, including presentation
of material, practice exercises, and
testing.

In lecture-based classrooms,
students are often not often greatly
involved; students may complete
homework and take tests. Good
instructers will ask questions to
ensure that students understand
material, although it is difficult to
know how well each student is
progressing. Can provide
opportunities for students to
interact with one another in
discussion groups.

Use of Media

Uses video (motion and still),
graphics, text, sound, and print.
Especially well suited for
presenting simulations of real-life
events, allowing student to
experience different consequences
based on his or her decisions.

Often, most of the class time is
spent by the instructor talking to
the students. The instructor may or
may not use appropriate
audiovisual aids and printed
materials.
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Features

Multimedia

Classroom

Practice Exercises with Feedback

Integratl part of instruction.
Exercises designed to provide
opportunities for each student to
practice the behaviors specified in
objectives and receive feedback on
correctness of responses. Then,
based on this knowledge of results,
the student is able to re-study
material in order to attain mastery.

Usually minor part of total
instruction, if used at all. Good
classroom instructors will have
small groups and individuals
complete exercises and provide
feedback on the correctness of
responses. Difficult to give much
individualized attention to each
student during a class session.

Tracking Progress of Each
Student’s Learning

Computer tracks each student’s
progress in completing exercises
and in mastering material.

Difficult to keep track of each
individual’s progress until test is
given. A good instructor will give
interim quizzes and exercises and
provide feedback to each student,
depending on amount of time the
instructor has to spend.

Evaluation of Student Learning

Quizzes and tests built into the
system.

May or not have quizzes and final
testing. Often, attendance is all that
is required to obtain credit for a
class. '

Availability of Instruction

When the multimedia computer is
located at the workplace,
instruction is available any time the
student has time.

When scheduled. Usually little or
no flexibility; students must adjust
their schedules to fit when and
where a class is offered.

Role of Instructor

Typically, multimedia instruction
does not require an instructor to be
present, for the “instructor” has
been incorporated into the system.

Primarily as presenter of
information. Good instructors will
also diagnose individual leaming
needs, adjust teaching accordingly,
provide feedback to exercises, and
use good audiovisual materials. In
well-designed classroom situations,
the instructor will be more of a
facilitator than a presenter.

Program Evaluation (See Note)

Possible to obtain different types of
data, including student performance
measures on instructional
objectives.

Most evaluation now bhased on
course evaluation instrument (CEI)
forms completed by students after
taking a class; little or no student
test data in many courses.

Note: Sometimes technology-based training undergoes more scrutiny than traditional delivery systems. There isa
need to look at all types of delivery and then compare the technology-based and the traditional approaches. One of
the reasons this is seldom done is that traditional instruction may not be keyed to well-stated instructional
objectives, so it is difficult to accurately measure learmning outcomes. In such situations, evaluation is limited to
having students indicate their perceptions of the quality of the instruction and whether they think they learned. In
addition, evaluation should include measurements of student performance on clearly defined outcomes.
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Benefits of Interactive Multimedia Instruction

Research and experience have shown that
learning can be greatly facilitated by the
proper use of audio and visuals and by having

Comments from officers who participated in
validation tryouts of the Law Enforcement

students z.lctlvely 1n\.rolvef:l in their l.earmng. First Aid/CPR IVD course:
Well-designed multimedia instruction can

combine video (motion and stills), audio, text, “This was the best first aid/CPR course I've ever
and computer graphics and have students taken.”

interact with this material in a way that assists
learning. There are numerous benefits of this
technology as described below.

“Didn't bore you with stuff you already knew.”

“Interaction made you pay more attention.”

I'raining Available When and Where “So much easier for retention.”
eed

“Computer tests made you pay more attention than
you have to in a class.”

Multimedia training is available whenever it

is needed -- at 3 in the moming or 3 in the

afternoon. Since the multimedia systems are located in the local agencies, one does not have to

wait until the class is offered to receive training. Instead of being sent off to training, it is
available where the officer is assigned -- at the main station or a substation.

Individualized

The IVD courses are individualized by allowing each student to progress at his or her own pace,
reviewing material as many times as needed or skipping over material that is already known.
The courseware is modularized so that an officer can readily access a particular lesson or topic.
The computer keeps track of each individual's progress and even places a bookmark when the
student leaves. This means that when the officer returns to the system later, the officer continues
from where he or she had stopped during the previous session.

Competency-Based Rather Than Hourly-Based Training

The objectives of several of the IVD courses have been derived from specific competencies. The
courses include tests that the officer takes to demonstrate mastery of the objectives. Having a
means for demonstrating mastery is what is important, not how many hours the officer has
studied.

Decreased Time Required for Training

The First Aid/CPR course has pretest questions that are keyed to specific topics mandated by the
Emergency Medical Services Authority. If an officer who is taking the course for recertification
answers the questions for a given topic incorrectly, the computer indicates that area as
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"required." Some officers may have to spend only four hours, while others might take up to
eight hours. This is far less time than the 12 hours for recertifying most traditional classes
require, where the instructor often has to proceed at a slower pace to ensure that all of the
students learn the material. The P.C. 832 classroom course normally takes 32 hours to “cover”
material that students using the IVD P.C. 832 course can master in 16 hours, on average.

Another reason for the decreased training time when using multimedia instruction is that officers
can progress at their own pace. By monitoring the results of the practice exercises, an officer
may spend additional time in order to master a particular topic while spending minimal time on a
topic that is less difficult.

Decreased Training Costs

With multimedia, officers are able to complete the training in segments over a period of time.
For example, an officer may complete a course over a period of six weeks during regular shift
time. This is accomplished by working perhaps one or two hours at a time when work permits.
Since officers are able to take training during their regular shifts, there are no costs associated
with bringing in replacements (and paying overtime) while officers are away at training. Also,
the POST reimbursement costs for travel and lodging are eliminated. As mentioned previously,
one agency has estimated saving $45,000, and another saved approximately $100,000 through
use of the First Aid/CPR IVD course alone.

For those agencies that have limited overtime budgets, multimedia may mean the difference
between having and not having training,

Simulations for Teaching Jud nt and Decision-Maki

Multimedia is especially useful for simulating real-life situations in which the student can
interact with the instruction. Based on each decision, the simulation will branch to show the
consequences of the student’s action. Being able to practice life and death situations is only
possible in a simulation, where officers can safely make incorrect decisions and experience their
consequences. Multimedia provides the opportunity for officers to participate in simulations that
would be prohibitively expensive and impractical to provide locally in any other manner.

The quality of instruction delivered via multimedia will be the same every time it is used,
whether this is in a small rural agency or a large urban one. Care is taken to ensure that the
content is applicable to all POST agencies. Because of the built-in testing mechanisms, there is
impartial documentation that an officer has satisfied the training requirements. Also, the quantity
of the instruction is the same every time the course is used. When there is a finite amount of
time blocked out for a class, too often the instructor will skip over something because "there is
not enough time."
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Changing Technology

It has been more than four years since the Commission began reimbursing agencies for
purchasing IVD systems, and several IVD courses have been developed and distributed to the
field. However, the rapid pace at which technology is changing places a burden on policy
makers. It seems that as soon as one technology is adopted, it is superseded by new
developments. The challenge is to develop strategies for dealing with these changes that take
advantage of the advances in an economical manner.

There are several issues that the Commission will probably need to address related to supporting
the investment that has been made in multimedia technology.

» How long can agencies expect to use their existing IVD systems?
» What upgrades/replacements are foreseen in the future and why?
« When should recommended equipment changes be implemented?
» How will upgrades be funded?

Obsolescence of Technology

POST has been faced with several challenges resulting from the rapid pace with which computer
technology has been changing. One challenge was discovering that 27 agencies had purchased
IVD systems that would not run the new drug courses even though those IVD systems met the
specifications stipulated by POST in 1993. (In July 1996, the Commission authorized funds for
those agencies to replace the 55 computers involved.)

While that problem was unanticipated, there are several others that can be anticipated. Itis clear
that POST needs to develop a new standard for multimedia equipment. The reasons for this will
be clear from a discussion of the technical issues involved.

The Current Technical Situation

The majority of the 620 IVD computers in the 463 agencies are not powerful enough to run
courseware with sophisticated graphics and digital video. Most of the computers are 386 33Mhz
or 486 33Mhz machines. Approximately 40 of the systems have 386 processors, 578 have the
486 processor, and 66 are Pentiums.

Many of the computers have only 4MB of RAM, but others have 8MB. (A minimum of 16MB
of RAM is now required by many applications in order to have adequate performance.) The
hard disk capacity for the majority of computers ranges from §0MB to 200MB. (The six [IVD
courses now in the agencies require approximately 73MB of disk space.) Some agencies have
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installed additional RAM and larger hard drives. Many of the systems have DOS 5.0; some have
Windows 3.1 installed, although this was not a requirement when the systems were purchased.
Agencies purchasing systems since July 1996 are getting Pentium 120-133MHz systems with
16MB of RAM, 1.2GB hard drives, DOS 6.2, and Windows 3.11.

All but approximately 24 systems use the VideoLogic DVA-4000 graphics adapter. This $1000
board in the computer enables video from the videodisc to be displayed on the computer screen
with text and graphics from the computer. The 24 systems use the Sony SMI-3082 graphics
adapter.

Technical Issues Related to Change
+ DVA-4000 Graphic Overlay Board

VideoLogic has stopped manufacturing the DV A-4000 board. These boards have been reliable,
with few failures. The company will continue to provide technical support (i.e., answering
questions about its operation), but finding replacements could be a problem. While there are
now less expensive video adapters available, the existing courseware cannot run with such
boards unless major changes are made to the courseware.

This means that as agencies purchase additional multimedia systems, different equipment will be
needed. POST must determine what that standard will be and ensure that new courseware will
support that standard.

» Windows

Presently, all of the POST IVD courseware is DOS-based. However, future courses will be
developed to run under Windows. Agencies will have to purchase some additional software in
order to run any Windows-based IVD courses that are developed.

» Digital Video

Until recently, digital video from a CD-ROM was unacceptable for POST multimedia training.
The video was very jerky and could only run in a small portion of the screen. This is in contrast
to the video from a videodisc that is of superb quality and can fill the screen. Now digital video
in the MPEG 1 format (Motion Picture Experts Group) has matured so that it is possible to use a
CD-ROM to display a fuil-screen, full-motion video image that is smooth.

A significant development is that MPEG 1 video can be decompressed using software rather than
a special board in the computer. This means that one is not dependent on a single hardware
manufacturer to support the digital video. Using software to decompress video rather than a

board in the computer requires a relatively high-powered computer system and fast CD-ROM
drive.
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Recently, a new digital format, DVD (digital versatile disc) has been developed, which has a
much larger capacity than a CD-ROM and displays very high quality video. Some industry
analysts have predicted that DVD will eventually replace CD-ROM. DVD can play CD-ROMs,
but the cost of such drives is high compared to CD-ROM drives.

While it would be premature for POST to commit to the DVD format at this time, since there are
technical aspects that the industry has not yet firmly established, it might be farsighted for POST
to purchase powerful enough multimedia computers that could be upgraded in the future to take
advantage of DVD technology. (See the Glossary for more information about DVD.)

* Internet Delivery

Using the Internet to deliver some aspects of multimedia training may be a practical, cost-
effective alternative for POST to pursue, especially given the ease of updating material. There
are numerous technical issues that will have to be researched. For example, a modem would be a
critical component of any multimedia computer being used for training via the Internet. Also, it
may be possible to combine Internet and Intranet delivery for some agencies. (See Glossary for
definition of "Intranet.")

Operational Goals

Prior to establishing the specific direction to follow for coping with the changing technology
- previously discussed, here are some operational goals that should be considered:

Standardize Equipment

As mentioned previously, there are three types of computers being used: 385, 486, and Pentiums.
While the majority of the computers use the DVA-4000 graphics overlay card, there are
approximately 24 systems that use the SONY SMI-3082 card and two agencies use the Visage
1910 card. The 55 systems that used the IBM M-Motion video adapter are in the process of
being replaced. All of these systems met the specifications that were initially developed.

During the past four years, staff and the vendors who developed the existing IVD courses have
had to spend an inordinate amount of time dealing with the specialized configuration needs of
these systems that comprise a minority of the total systems. There is clearly a need to have more
equipment standardization.

Minimize Need for Specialized Equipment
Digital video technology has advanced to the point where it is now possible to have digital
decoding performed by software only. This means that it is no longer necessary to have special

boards in the computer to perform the decoding necessary for digital video. In addition to not
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having the cost of the extra hardware, a major advantage is that one is not dependent on the
manufacturer of the hardware. POST would avoid the situation faced now with the DVA-4000
card needed for the videodisc systems no longer being manufactured.

Another piece of specialized equipment required to run an IVD course is a videodisc player,
which takes up desk space, is expensive, creates configuration problems, and requires special
bulky cables to be connected to the computer.

Make Multimedia Easy to Use

The existing IVD systems are not as user-friendly as staff would like. One of the difficulties is
the amount of special hardware required: the graphics overlay board, special cables, and the
large videodisc player. Also, loading the courseware is inconvenient and requires handling
numerous floppy diskettes which are easily damaged or misplaced. Keeping the system up and
running can be a burden for a training manager. Simplifying the operation of the equipment is
needed so that users can focus on the learning rather than on the use of the computer.

Options for Managing Changes in Technology

The following options are suggested to assist the Commission in developing a strategy for coping
with changing technology related to multimedia training.

Option No. 1: Develop New Courseware in CD-ROM Format.

The question is not whether to move from our present analog (IVD) medium to a digital medium
(CD-ROM); the question is when. Option 1 suggests that the time is now. Digital video from a
CD-ROM has now reached a level of quality that is acceptable. New computer systems would
be required, but this does not make the existing systems obsolete. Rather, new systems would be
used for new courseware, and the existing ones would be used for the present courses.

Moving to digital video will be required at some time, for the analog DVA-4000 board is no
longer manufactured and will be supported for a limited amount of time. Many of the existing
systems are reaching the point where maintenance for the DV A-4000 card and the videodisc
player will be required. Also, newer authoring software no longer supports developing
courseware that uses analog video.

One of the challenges with the present systems is having different types of computers and several
different types of graphics overlay boards. Designing courseware to run on the slowest machines
and having different configurations for each type of machine have created numerous challenges.
These could be avoided in the future by having all agencies acquire the same type of computer.
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Advantages

There are several advantages to moving to CD-ROM-based delivery of training:
» Simplicity

A single CD-ROM can hold all of the video and computer code for a course. It is no longer
necessary to use floppy diskettes and videodiscs to distribute courseware. The present drug
courses require 20 diskettes, which makes installation of the courses cumbersome. A single
diskette that is damaged or lost can create serious problems. When using CD-ROMs, much less
space is required, since the CD-ROM drive is built into the computer. This 18 in contrast to the
space required for the large videodisc player that has to be near the computer and connected with
cumbersome cables. Keeping these cables connected properly has also proven to be a chatlenge.

+ Flexibility for Officers

A CD-ROM-based course can be run on any computer that has the required processing power
and a high-speed CD-ROM drive. Laptop computers and home-based systems could be used if
desired.

+ Less Expensive

The cost for making a master for replicating a two-sided videodisc (one hour of video) is about
$3800; the cost for a comparable CD-ROM (more than one hour of video) is $250. The cost for
replicating a two-sided videodisc is approximately $14. The cost is about $1 for a CD-ROM,

Mailing costs are significantly less, too, given the difference in weight and size between
videodiscs and CD-ROMs. Even though the cost for compressing video for inclusion on a CD-
ROM is an expense not required when making a videodise, all in all, using CD-ROM is less
expensive than using videodiscs,

+ Updating Becomes Economical

Once analog video is edited for a videodisc, making revisions to include updated material is very
expensive. Since mastering and replication costs are so much less when using CD-ROM,
making changes is economical. Also, since the video is in the form of digital files, it is possible
in some situations to simply replace a single file, which can be accessed from the hard drive of
the computer, thereby not having to even replace the CD-ROM.

» QOpens Possibilities for Using the Internet for Training

The Intermnet has many possibilities for providing quality training to agencies. One approach
many organizations are using combines CD-ROM delivery with Internet delivery in a "hybrid"
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system. One advantages for using the Internet is being able to update material and have it
available to the field quickly. This topic is discussed further in the section on “Investigating
Emerging Technologies with Potential for Training Delivery.”

» Use by Agencies Qutside of California

The present videodisc format of the POST courses greatly limits the use of the courses. Most
organizations are now working in a Windows environment and do not have the specialized
graphics overlay boards needed to run the existing courses. On the other hand, there is
considerable interest outside of California in these courses if they were in CD-ROM format.
There is the possibility of POST receiving royalty payments from the sale of the courses.

« System for Electronic Transfer of Data

Staff would recommend a modem for providing electronic data transfer between POST and the
agencies. This would include providing agencies with access to the POST clearinghouse as well
the capability to update courseware and to send course completion data to POST in electronic
form. In addition, having the modem in the multimedia computer would make agencies ready
for the delivery of courses via the Internet.

Disadvantages

Moving to CD-ROM will entail the expense of having to purchase new computer systems. As
explained previously, the existing systems are not powerful enough; simply adding a CD-ROM
drive is not sufficient. This is a disadvantage that will have to be faced in any case since
technology is driving the change to a digital video medium.

Cost

Preliminary cost estimates for each system would be approximately $3300, including shipping
and tax. The total cost for 620 systems would be $2.1 million. Staff would recommend what is
now a relatively high-end machine (e.g., Pentium {I, 266Mhz) that would last several years. One
advantage of having what is now a high-end machine is that it should be possible to later install a
DVD-ROM drive should DVD prove to be an effective way to deliver training.

The Commission will have to decide who will fund the cost of new multimedia computers

-- POST, the agencies alone, or some shared arrangement. Regardless of who provides funding,
it 1s assumed that the Commission will continue its commitment to provide multimedia
courseware to the agencies.

The Commission authorized spending $1,045,000 in July 1996 for continuing to reimburse
agencies for satellite antennas and IVD systems. It is now estimated that only about 80 agencies

will purchase IVD systems, for many of the marshals, coroners, and district attorneys will
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probably not purchase the IVD systems. This will leave at least $450,000 that could be applied
to the $2.1 million cost of purchasing new computers.

It will be critical for POST to provide necessary specifications, cost, and time lines for upgrading
or replacing equipment far enough in advance to meet agencies' budget planning deadlines.
These specifications and recommendations must be developed with input from the POST
Multimedia Advisory Council. (The formation of that council is discussed later in this report.)

Option No. 2: Use Existing IVD Systems for Two to Three More Years and Continue to
Develop Videodisc-based Courseware.

For the next two to three years, POST can continue to develop courseware that will use laserdisc
technology. The new courseware will be Windows-based rather than DOS-based and will run
on the existing machines (with some minor upgrades). For this option to be viable, it is assumed
that the DV A-4000 cards will continue to function properly and can be repaired as necessary, for
new cards will no longer be available.

Advantages
There are now approximately 620 computers with laserdisc players in the agencies that run the

IVD courses. These systems can continue to run the existing DOS-based courseware and can be
upgraded to run Windows-based courses.

Disadvantages
« Inconvenience of Upgrading Existing Systems

A certain amount of upgrading would be necessary in order to run Windows-based and DOS-
based courses on the same machine. Each computer would require the following:

Windows: Version 3.11

RAM: $MB minimum
DOS: Version 6.2
DVA-4000 MIC System 2 software

It is uncertain how much longer the MIC System 2 software will be available since the DVA-
4000 board will soon be impossible to purchase.

+ Challenge of Reconfiguring the Systems
It is possible to reconfigure the existing systems to run both the DOS-based courses and a
Windows-based course on the same system. The computers would require major reconfiguring.

Some of this could be accomplished through a specially developed software program sent out to
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the agencies, but agencies would probably require a large amount of support. Moreover, if past
experience is any guide, there will be unanticipated problems, too. .

In short, by attempting to make the existing systems run both existing DOS-based and new
Windows-based courses, we would be increasing the difficulty of operating a computer system
that is already creating problems for agencies because of its complexity.

« Short-term Solution

Since the DVA-4000 will be phased out, making the upgrades specified above is at best a "band-
aid" solution, Also, all of the 386 and 486 and some of the Pentiums will ultimately need to be
replaced by faster machines needed to run CD-ROM courses. If the DVA-4000 board could be
used indefinitely, such an effort might be defensible; since the entire computer system will need
to be replaced anyway, one questions whether such efforts would be wise.

» Failure of DVA-4000 Boards

Even if systems are successfully reconfigured to run existing courseware as well as possibly one
or two new courses developed in the future, it is possible that the DV A-4000 boards may begin
to fail. Since replacement boards will no longer be available, an agency may not be able to use
even the existing courses, let alone any new courseware.

« Limits Design to Capabilities of Existing Systems . .

Developing courseware to run on the existing systems would be limited to the lowest common
denominator (386 system). This will have an impact on the number of colors that can be
displayed, whether or not sophisticated graphic animations can be used, and on the way that
video can be used. Also, having to produce courseware that can run on systems with different
types of graphic overlay cards would continue to result in certain design compromises.

» Cost

It is estimated that the cost for all of the upgrades needed for the existing computers would range
from $20 to $250 per computer. The total cost could be as high as $155,000 ($250 x 620
computers). Many, though not all, of the computers already have Windows 3.1 and DOS 6.22,
and many have 8MB of RAM. None, though, have the special DV A-4000 software required for
Windows. In addition to purchasing the software, some agencies might have to hire someone to
install the RAM and install the new software. There would also be costs involved in developing
the special software program required to reconfigure the systems, and eventually there would be
the cost of converting to the digital video format.
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Option No. 3: Develop New Courseware in Both Videodisc and CD-ROM Formats.

This option would provide for a gradual migration of the agencies to having systems that would
be capable of running digital video via CD-ROM. First, upgrades of all systems would be
required as explained in Option No. 2 above in order to run the existing DOS-based courses and
new Windows-based courses. Then, as agencies acquired the new computers, they would be able
to use the CD-ROM version.

Advantages

Developing courseware for both videodisc and CD-ROM format would allow for a longer
transition from videodisc to CD-ROM, thereby spreading the financial burden for purchasing
new computers over time.

Disadvantages

« Increased Complexity

Having agencies upgrade over a two-to-three year period would mean there would be even a
greater range of machines in the agencies than there are presently. This would make it more
difficult for staff to manage the support needed. It is anticipated that most of this support would
be for systems that would have to be configured to run both the DOS and Windows IVD courses.
Additionally, the agencies would be required to operate on even more complex multimedia
training systems than they do now.

» Additional Development Time and Cost

There would be additional costs associated with creating courseware in both videodisc and CD-
ROM formats. Videodisc production is more expensive than comparable CD-ROM. The extra
resources spent in developing the dual formats might be better used in developing more
courseware. Furthermore, it is unlikely that both versions of a course could be released at the
same time.

Investigating Emerging Technologies with Potential for Training Delivery

The LTRC needs to conduct resecarch and undertake pilot projects using different delivery
systems and technology that may be viable and cost effective in the future. For example, given
the explosive growth of the Internet, it may be advantageous to deliver some training via the
Internet using a hybrid system. (See Glossary for definition of "hybrid.") Such a system might
use the Internet to transmit the text parts of a course and receive student data, while graphics,
audio, and video would be on a CD-ROM or DVD-ROM. Another idea is developing
courseware that would allow customization by agencies to meet their local needs. For example,
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it might be possible to provide the means for an agency to easily incorporate its own policy on a
particular topic into a multimedia course. .

In order for POST to establish specifications for new equipment that may be required in the

agencies, it will be necessary to try out various alternatives. Technology has great potential for

improving law enforcement training, but the correct choices have to be made, Because of the i
complexities involved, it is imperative that new technologies be tested prior to being adopted. |
Just because something is new does not mean that it is viable for the long run. POST must stay |
abreast of new developments. Innovative design techniques need to be pilot tested prior to their

being used widely.

Implementing Multimedia Training

Instructional systems development is often portrayed as consisting of five major phases:

analysis, design, development, implementation, and evaluation. Planning the way a program will
be implemented is as important as any of the other phases. For multimedia training for
California law enforcement, implementation involves such issues as the way a course will be
delivered (e.g., via mail or workshops), ways agencies can schedule training (during regular
shifts rather than on training days), and ways to ensure acceptance of a different approach to
training that may be totally new to law enforcement personnel. For various reasons, the initial
implementation phase for the POST IVD program has had several challenges, as explained next.

Challenges .

Beginning in 1993, agencies received their IVD equipment, were mailed the driver training

courseware, and were expected to use IVD training with minimal assistance. While some

training workshops were offered, not all of the agencies with IVD systems participated. Also,

agencies experienced problems that were not anticipated. Examples included receiving

courseware that had major "bugs," having equipment that was not working properly, and having

difficulties in understanding the concept of individualized training that could occur during a
regular shift.

Then, over time, the training manager who may have gotten the program off the ground for an |
agency, was reassigned, leaving the new person without the experience, training, or knowledge
about the IVD system. Each year approximately 20 percent of the training managers are new.

A major challenge was not having enough courseware to encourage the use of the IVD systems
on a full-time basis. Often an agency used the IVD system for non-training purposes, changing
the configuration so that when the machine was later needed for training, it would not operate
properly. (The "Report on Results of the IVD/Telecourse Analysis Project” submitted to the
Commission in July 1996 discusses all of these problems in detail. See the Attachment for a
summary of the report.)
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Ways Implementation is Being Improved

Having learned from this initial experience and from findings of the analysis project, IVD
implementation has been improved in the following ways:

» Distributing Courseware at Workshops

This past year, 35 workshops were presented on the new drug and alcohol IVD courses, and the
courseware was distributed to the participants. It appears that distributing courseware at the
workshops may be one factor for more agencies starting to use these courses sooner than was the
case with driver training or first aid.

» Communicating the Benefits and Flexible Uses of IVD Training

A greater effort has been made at workshops and meetings to discuss the benefits of multimedia
training, whether an agency has officers using the IVD system individually or in a group with an
instructor. Experiences of agencies that are reporting benefits of IVD training have been shared
with other agencies.

» Demonstrating [IVD Courses to Different Groups

The new drug and alcohol courses have also been demonstrated at training needs assessment
meetings and to one of the quarterly new training managers' workshops.

» Developing an IVD Coordinator's Notebook

Given the high turnover of training managers, there is a need to ensure that information about the
IVD system and courses is not lost when one person leaves and another takes over an agency's
coordination of the IVD program. The purpose of the /VD Coordinator’s Notebook is to provide
information that should help with this continuity. The notebook contains technical information
on the system, including a section on “Preventive Maintenance Tips™ and “Top Ten
Troubleshooting Tips.” Before the manual is distributed to all the agencies, it will also include
information on ways to manage IVD training as well as information especially useful for IVD
coordinators who were not able to attend an IVD workshop. The notebook is intended to be
periodically updated with additional information as needed.

+ Broadening Objectives of IVD Training Workshops

Recent IVD training workshops have focused on some of the more common technical issues that
IVD coordinators have had to deal with (e.g., how to connect the various hardware components)
as well as learning how the drug and alcohol courses are organized, the content that is included,
and the different ways the courses can be used. The technical issues have been added because
many training coordinators and managers do not feel comfortable with technology and have
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expressed a desire for additional information. These workshops were well received and will be
continued as appropriate.

» Contracting with Individuals to Provide Technical Support

In addition to the technical support provided by telephone by the staff in the LTRC, a plan is
currently being developed to contract with individuals in different regions of the state to provide
technical support.

Future Development of Multimedia Instruction

When the POST LTRC was established and partially staffed as directed by section 13508 of the
Penal Code, the primary goal was for staff to develop new IVD courseware. Instead, the staff
has been heavily involved in working with the vendors who were contracted to develop the IVD
courses (Driving Training, First Aid/CPR, the four drug and alcohol courses, and P.C. 832). The
only course which the LTRC staff has actually managed from beginning to end was P.C. 832.
Even under these conditions, staff had to be heavily involved in the development in order to
ensure a quality product.

Learning from Past Experience

The following is presented for the reader to understand the nature of the challenges faced and
what was involved in getting the courses completed:

» Driver Training

Law Enforcement Driver Training was the first POST IVD course to be widely distributed.
Unfortunately, it had many bugs that caused major problems to users. The first task of the LTRC
staff, who joined POST shortly after the driver training course had been distributed, was to
carefully review the course, identify the bugs, and work with the vendor to correct them.

Revised courseware was distributed in February 1994, many months after most of the IVD
systems were in place,

» First Aid/CPR

The Law Enforcement First Aid/CPR IVD course was in the midst of development when LTRC
staff joined POST. The vendor was experiencing numerous problems in managing the course.
Key people left the company, leaving the project in disarray. In a two-year period, the vendor
assigned six different managers to the project. The reference manual was totally unacceptable;
the vendor had to terminate the contract with the subcontractor who had done the work and
rewrite the manual. Similarly, while most of the video was correct, there were major problems
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with the computer coding. The vendor had very poor quality control, and LTRC staff performed
much of the checking that the vendor should have done.

« Drug and Alcohol Courses

The drug and alcohol courses also had many challenges. The vendor was unable to properly
control the scope, cost, and quality of the courses. After making changes in management, the
project progressed better. Nevertheless, LTRC staff spent many weeks performing the needed
quality control work, resolving numerous inconsistencies in content, and ensuring that the
courses ran properly. Even though the vendor had conducted several validation tests in fulfilling
its contractual obligations, some of these tryouts were insufficient, POST had to conduct further
tests.

- P.C.832

Even though P.C. 832 was the first IVD contract that the LTRC staff managed completely from
start to finish, there were numerous problems. Primarily these involved ensuring that the
contractor performed quality work. As with the other IVD projects, LTRC staff did quality
control checking, writing, and editing that the vendor should have done.

A Way to Proceed

There are several points that need to be made as POST moves to improve the multimedia
program.

Need for More Courseware

One of the major findings of the analysis project was the need for more IVD courseware (see the
Attachment). Participants in focus groups universally recommended developing shorter courses
(1-4 hours long). Several topic areas were suggested. Additional input on potential IVD topics
has been obtained from questionnaires completed by participants at several training needs
assessment meetings held throughout the state recently. These data are cutrently being reviewed.

Establishing a Multimedia Adviso ouncil

From experience gained over the past four years, LTRC staff feels it is important to establish a
multimedia advisory council. This committee, representing [IVD users from different regions of
the state and different sizes of agencies, would perform several functions: provide input on the
selection of topics for future courses, review drafts of instructional materials in various stages of
development to ensure that the field’s needs are being met, and provide suggestions for ways to
improve the program. A subset of this group might include individuals who would be able to
actually test prototypes and portions of new courseware during its development to ensure that
various design conventions and content are on target and technical capabilities are met.
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Expediting IVD Course Development

» Designing and Developing IVD Courses at POST Rather Than Contracting with Vendors

From the experience obtained during the past three years working with vendors in developing
IVD courseware, LTRC staff is convinced that POST would be well advised to have its staff,
who have experience in developing this kind of courseware, do the analysis, design, and
development work for future multimedia projects rather than contracting out for these services.
There are several advantages for not contracting out all of the work: reduced costs, control over
quality resulting ultimately in better training, and shorter development time.

Each of the IVD courses has taken about two years from the letting of an RFP to the distribution
of the finished course to the field. The process of selecting a vendor for this type of project is
time consuming, and there is no guarantee that a vendor who did quality work would be selected
on a subsequent project. Video production would still need to be done by an outside producer,
possibly with another state agency.

+ Leveraging Expertise of Experienced Author

Even though LTRC staff has experience in designing and developing multimedia instruction,
these individuals need time to learn the new authoring system (IconAuthor) they will be using as
well as time to set standards and do the design and development work. In order to expedite the
completion of this first course, LTRC is considering contracting with an individual who is an
expert in IconAuthor. This person would be responsible for doing most of the authoring as well
as training LTRC staff in the process.

« New Ways of Working with Subject Matter Experts (SMEs)

Staff is also considering ways to work more efficiently and effectively with subject matter
experts in an effort to reduce the overall development time. One way is to perform some of the
work at a distance using e-mail and an electronic forum.

» Using Predesigned Templates

There are several templates (pre-developed shells) that are available for use with IconAuthor that
LTRC should consider purchasing. Initial review indicates that using these templates for POST's

next multimedia application may save considerable time and effort. Later these templates could
be modified as necessary by LTRC staff.

MULTIMD2 24 October 8, 1997




Conclusion

This report has attempted to provide information about the POST interactive videodisc
experience that will be of assistance to all who need to make decisions about the best ways to
proceed in the future.

* It is important for POST to develop additional courseware that the field has requested, to

continue providing support to agencies as they increase their use of multimedia technology, to
make plans for upgrading and or replacing equipment to fully realize the benefits of technology-
assisted training in the future, and to increase communication channels with the field to ensure
that what POST develops is meeting agency needs.

This report has also presented some options for managing changes in the POST multimedia
program. All of the suggestions are consistent with the goals and objectives of the POST
Strategic Plan: to develop competency-based training, to develop self-directed instruction, to
upgrade multimedia equipment, to conduct research and development in new technologies that
have potential benefit for training law enforcement personnel, and to use technology as
appropriate for training. In short, multimedia technology is a powerful way for POST to provide
cost-effective training for the officer in the field.
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GLOSSARY

Authoring: The process of using specialized software to program computer-based instruction.

Just as a writer uses word processing software to create documents, a multimedia developer
uses an authoring system to integrate all of the elements of a multimedia course.

AVI: One of the formats of digital video. Usually, this video is displayed in a very small

window and does not run smoothly.

CD-ROM: Compact Disk-Read Only Memory. Media for storing large amounts of digital data

~- 650MB (megabytes). Without special hardware or other software, it has limited capability
for quality video.

Digital Video: Refers to video that can be stored in the form of bits and bytes in contrast to

video on a videotape or videodisc that is stored in analog format. Digital video has many
advantages over analog video: it is easier to edit and can be copied many times without losing
any quality (just as computer data does not lose quality upon being copied). A major
disadvantage at present is that digital video files are extremely large; also there is a cost
associated for converting analog video to digital form. There are different formats for digital
video. One common format is AVI, but it is limited to video that runs only in a small portion
of the computer screen and is very jerky. Another format that has acceptable quality is MPEG
1 (see below).

DVD: Digital Video Disc or Digital Versatile Disc. A new format for digital video that is

stored on a disc that looks like a CD-ROM disc but will store 4.7GB (gigabytes) of data,
which is seven times more data than can be put on a CD-ROM. There is alsc a version of
DVD envisioned that will permit storing 17GB of data.

Video quality is superior to that even from an analog videodisc. Video is full motion and full
screen. DVD will be used initially to store feature-length motion pictures and applications
that now require multiple CD-ROM disks. DVD may replace CD-ROM as a standard storage
medium in the future. Multimedia developers will use a DVD-ROM format when authoring
tools are available.

Hybrid System: Refers to using the Internet to transmit text and small graphic files from a

central location to the user while having large data files like those required for sophisticated
graphics and video at the user’s location using a storage device such as CD-ROM or a very
large fixed disk.

Interactive Videodisc: See IVD.
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Intranet: A private network (e.g., in a particular city) that uses Internet software and standards
to enable employees of the organization to have easy access to the organization's information.

IVD: Interactive Videodisc: Refers to using a videodisc that is programmed 5o that the viewer
can interact with the material. There are different levels of interactive videodisc. POST is

. using level IIT in which the videodisc is controlled by a computer. Material that a student
views combines text and graphics from the computer with the audio and video material from
the videodisc. IVD is one form of multimedia (see Multimedia).

Laserdise: See Videodisc.

MPEG: Motion Picture Experts Group. This group has developed the MPEG 1 and MPEG 2
standards for digital video and audio. The standard refers to the way in which analog video is
compressed to work on a computer. MPEG 1 is a standard that has sufficient quality for the
multimedia courses that POST will produce in the future.

Multimedia: Multimedia refers to a computer and its software that presents material using a
variety of media (text, graphics, motion video, still photographs, audio). The system has the
capability of being highly interactive as in the many games that are available to be played on
multimedia computers. A multimedia system may use videodisc or CD-ROM, in addition to
the fixed disk of a computer for storing material. In hybrid multimedia systems, some
material is stored on a server and transmitted via a modem to the user’s desktop system. (See
Hybrid.)

For instructional uses, the audic and video may be from a videodisc. When a CD-ROM is
used, all of the material (video, text, graphics, programming) may be stored on the CD-ROM.

Videodisc: A storage medium for analog video and audio (such as that on a normal videotape).
The standard videodisc is 12 inches in diameter and is played on a videodisc player. The
advantage of videodisc over videotape is the short “seek time” to access any material on the
disc; also, the quality of the video is excellent.

A 12-inch videodisc can store 30 minutes of video on one side or 54,000 still frames and 60

minutes of audio. The audio is on two tracks, each 30 minutes long. IVD usually refers to
combining text and graphics from a computer with the video from the videodisc. (See IVD.)
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In the space provided below, briefly describe the ISSUE, BACKGROUND, ANALYSIS, and RECOMMENDATION. Use additional sheets if required.

ISSUE
Report on the IVD/Telecoﬁrse Analysis Project

BACKGROUND

In 1993-94, the Commission reimbursed 417 agencies for the
purchase of 567 interactive videodisc (IVD) systems and 407
agencies for 521 satellite receiving systems. To date, 52
telecourses and 70 videotape training programs have been

broadcast statewide. Two IVD courses, Law Enforcement Driver

Training and Law Enforcement First Aid/CPR were produced for POST
and distributed to all of the agencies that had IVD systems.
Four courses on drugs and alcohol (Drug Identification and the
Law, Drug Influence and User Identification, Driving Under the
Influence, and Basic Narcotics Investlgatlons) are completed and
will be distributed to agencies beginning in July.

During 1994 and 1995, workshops were conducted throughout the
state to train over 450 agency personnel responsible for their
IVD systems in how. to use the courses. During those workshops,
staff from POST Learning Technology Resource Center (LTRC)
learned that some agencies were successfully using the IVD
courses, but other agencies were experiencing difficulties. The
fact that the 1mplementat10n of the IVD program was not
progressing smoothly in all agencies became more apparent as LTRC
staff answered a large volume of questions from agencies calling
to request technical support for their IVD systems. The LTRC
staff realized it would be wise to determine ways IVD training is
being used and ways to improve its usefulness before developing
additional courses.

In January 1996, the Commission directed POST to. conduct an
analysis of the IVD and telecourse programs for the following
reasons: First, it was important to discover what has led some
. agencies to be successful in using the IVD and satellite courses

and what obstacles other agencies have faced. With this kind of
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information, staff would be able to provide the right kind of

support to ensure that agencies realize the full benefits of

thegse technologies. Second, the analysis would asgist in .
determining the future direction of the IVD and satellite

programs, and third, the information obtained would assist in
determining which features and functions should be incorporated

into future training courses to make them as effective as

possible.

Since the IVD program is in its infancy, with only two courses,
and gtill in the process of being implemented, the purpose of the
project was to gather and analyze information in order to
determine how best to facilitate the agencies' use of the
courses. The purpose was not to formally evaluate the IVD
program, for this would be premature.

Moreover, the emphasis of the project was on the IVD program
since this program had never been formally studied. Thisg is in
contrast to the satellite program which had been surveyed in
1994. Since various changes had been implemented subsequent to
that survey, the Commission directed staff to gather additional
information.

ANALYSIS

The results of the analysis are contained in the report under

Attachment A. The following is a synopsis of the full report.

Attachment B contains the questionnaire with a compilation of the .
responsges, and Attachment C has a summary of the 1984 report of

survey results for the satellite program.

Level of IVD Utilization

More than half (60%) of the agencies are using the IVD systems
either frequently or infrequently. More than three fourths (77%)
of the agencies reported plans to use IVD training in the future.
Based on estimates supplied by the agencies, to date 2,338
officers have taken the Driver Training and 3,508 have taken
First Aid/CPR. The most frequent users of IVD are small agencies
(1-24 sworn), although there are some larger agencies utilizing
IVD training. (These figures do not include officers in the
approximately 10% of agencies that have not yet responded to the
questionnaire.)

Most agencies that use IVD training do so in the individualized
mode as time permits during shifts. Some agencies train groups
of officers with the IVD.

Elements of Successful IVD Implementation

Agencies that are using the IVD courses successfully and are
realizing cost savings have the following characteristics:
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* Solid commitment to providing quality training, i.e.,
competency-based rather than hourly-based training.

* Willingness to overcome the challenges of working with new
technology

* Willingness to embrace new ways of scheduling and conducting
training

Reasons Agencles are Under-Utilizing 1IVD Training

There are several reasons why agencies are not fully utilizing
IVD training: First, many agencies are unable to fit IVD
training into existing training schedules. Second, agencies that
want to use IVD with groups may lack the equipment necessary to
display the material on a large screemn. Third, larger agencies
report not having enough IVD gystems for the number of officers.
Fourth, personnel are needed who know how to set up and kKeep the
equipment running.

Other reasons for not fully using the IVD training include the
courseware itself (especially the Driver Training course),
perceived as too basic by many. In agencies not using the IVD
systems for training, the computers may be inaccessible, or if
they are available, they may not be configured correctly.

Interest in Computer-based Instruction

Over three-fourths of the agencies reported that they are
interested in using computers for training in the future. This
includes agencies not now using the existing courses. About half
of the agencies (47%) rated computer-based instruction, in
general, as "Good," "Very Good," or "Excellent.”

Suggestiona for Supporting and Improving the IVD Program

Agencies want more and better IVD courses that are shorter,
eagsier to use, harder to break, and have simpler record keeping
systems. Agencies also need more training on use of the IVD
systems and on ways for managing individualized training.

Utilization of S8atellite Broadcasts

For any given broadcast of a telecourse or video training tape,
it is estimated that there are more than 14,000 viewers. More
than 90% of these individuals view a videotape of the broadcast
rather than view the program live as it is broadcast. (This
estimate may be low since it is based only on data provided by
agencies that returned questionnaires. About 10% of the agencies
still have not returned the questionnaire.)
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Suggestiona for Improving the Satellite Program

A majority of agencies reported that dividing the broadcasts into
logical segments was useful, but many would like to have even
shorter segments for use in roll call training. Some agencies
would like to receive CPT credit for viewing a telecourse over a
several-day pericod.

Summary

The implementation of the IVD program is well under way but ig
far £rom completed. Agencies are beginning to use the two IVD
courses and some agencies have been very successful, realizing
savings through reduced costs and decreased training time as well
as seeing increased learning from using interactive technology.

A large number of agencies, though, are still facing numerous
challenges. Agencies want more and better IVD courseware that is
easy to use and meets their training needs. Agencies need
continued support from POST in learning the ways to best use
interactive instruction for both group and individualized
instruction. Developing channels of communication with
individuals who are managing use of the IVD systems in the
agencies is important; this analysis project has been
instrumental in initiating this communication.

The satellite distance learning program is well received.
Breaking the telecourse broadcasts into short, logical segments
in response to feedback from the agencies has been helpful. POST
needs to continue to monitor the program and make refinements as
needed.

RECOMMENDATIONS
IVD Program

It is recommended that POST do the following to ensure the
success of the IVD program:

« Work in partnership with agencies to improve the implementation
of the IVD program {e.g., train agency personnel in the
philosophy, benefits, and technical aspects of using IVD
training; provide models for scheduling).

+ Develop additional courseware that meets agencies' training
needs {(e.g., programs that are short, easy-to-usge, and job-
related, that share a simple record-keeping system, and are
delivered in a timely manner).
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* Develop channels of communication with the field (e.g., share
. implementation ideas, receive feedback on development plans,
establish a design review committee and have groups test pre-
release versions of courses).

It is also recommended that during an agency's annual
compliance check, POST area consultants should determine
whether the agency's IVD system is being used for training. If
the agency is experiencing any difficulty, it should be
encouraged to contact the LTRC.

Satellite Program

+ Explore the feasibility for allowing telecourses to be viewed
in roll call segments over a several-day period but still
maintain accountability and control for receiving CPT credit.

» Determine what additional information might be necessary to
provide agency personnel on the operation of the satellite
receiver and its components, including reasons why satellites
and channels are changed periodically.
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Attachment D

State of California Department of Justice

Memorandum

TO: Long Range Planning Committee DATE: Sept. 30, 1997

FROM: KENNb/g’?.O'BRIEN

Executive Director
Commission on Peace Officer Standards and Training

SUBJECT: REGIONAL SKILLS TRAINING CENTERS

Assembly Bill 1496, concerning the establishment of regional skills centers, stalled in the
Legislature during the 1997 session. This occurred even after the bill was stripped of all
of its funding provisions. In its original form, the bill called for the skill centers to
annually receive the $60 million currently being received by the State General Fund from
the State Penalty Assessments. A similar bill (AB 1020) of 1996 that called for $850
million in bonds for the skill centers also failed passage.

The Governor's Office has recently reaffirmed its unwillingness to up-front support of

such legislation but would sign a bill if it got to his desk. The prospects for passage next

year may be enhanced by an improved economy as well as some law enforcement's
. funding priorities having been satisfied this year.

Law enforcement appears to be divided on supporting the regional skill centers
legislation. The California State Sheriffs' Association is neutral on AB 1496. A divided
law enforcement will not enhance the chances of its passage.

The issue before the Commission is what posture should POST assume on AB 1496 next
year. POST supported the bill this year and also financially supported the meetings of the
Regional Skills Centers Advisory Board. Are there changes in the bill that could make it
more attractive to law enforcement? Should POST support a more modest proposal that
would call for the establishment of two or three pilot demonstration skill centers so that
they could be evaluated?

It would seem the Legislature is reticent to approve ambitious outlays of doliars until
there is a greater understanding of need and utility for these skill centers.

Staff is seeking direction from the Commission on:
1. Posture on AB 1496 (a two-year bill)

2. Changes to its provisions
3. Continued support of the Regional Skill Centers Advisory Board
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A. CERTIFICATES

, Commission-Meeting-(Repented) oy

Reason for deletion: Commission repealed

Reason for deletion: referenced in PAM and Penal Code

AS.  POST Certificate Awards Affecting Basic Training Requirements

All matters relating to the issuance of POST certificates, as they affect basic training requirements, are to
come before the Commission as a matter of course.

Commission Meeting 7/17/80
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B2.

COMMISSION

Conformance Reports

Agency conformance reports to the Commission will be based upon the following definitions:

a) Voluntary Non-Conformarnce: The agency is aware of its deficiencies and is making little or no effort
to conform with Commission standards.

b) Involuntary Non-Conformance: Deficiencies exist but the agency is working to comply with POST
standards.

c) Technical Non-Conformance: The agency is substantially in conformance, but minor deficiencies
were noted which require additional documentation on the part of the agency to conform fully to
POST standards.

Only those agencies found to be in Voluntary Non-Conformance shall be listed by name in the report on
Non-Conformance to the Commission, and the categories Involuntary Non-Conformance and Technical
Non-Conformance shall be reported by citing the number of agencies falling under each category rather
than listing the agencies by name.

Commission Meeting 1/26-27/78

Commission Agenda Material Mailing

All agenda item material must be sent to the commissioners at least two weeks before Commission
meetings. Ttems that cannot be finalized and mailed by that time are to be heid for the next Commission
meeting, Financial reports are excepted.

Commission Meeting 7/27-28/78
Ref: PIM, Commission Meeting Agenda Format

Reason for deletion: Referenced in PAM




B4.

Contracts

All contracts or interagency agreements in excess of $10,000 shall be approved by the Commission.

After contracts or interagency agreements are approved by the Commission, the Executive Director is
authorized to make any of the following modifications:

a) An extension of time,
b) An increase in cost up to $2,500, or
c) A modification of contractual services or solutions to other technical problems.

Contracts or interagency agreements of $10,000 or less may be entered into upon the authority of the
Executive Director without approval of the Commission.

The Executive Director shall periodically report to the Commission on all contracts, and once each year on
a predetermined date submit a written report to the Commission which enumerates the contracts and
interagency agreements entered into during the year, and the status of each, showing the amount of money
encumbered for contracts.

Commission Meeting 4/16/81
Commission Meeting (Revised) 1/24/85
Ref: PIM, Contracts

BS— Public Hearing-Notice-Cost S

B6.

B7.

Commission-Meett 14
Ubllls 7L

Reason for deletion: Commission repealed

Commission Meeting Site

Commission meetings shall be scheduled in cities within the State in the vicinity of major airports for travel
convenience.

Commission Meeting  1/17/80

Advisory Committee, Service and Appointment of Members

a) Members are appointed by the fult Commission,
(N Members representing an association or agency are may nominated gne individual for
appointment to the Advisory Committee by-the-asseeiationer-ageney. The Commission

may reject a nominee, or review and modify this policy at any time, The Commission
will appoint an individual from the nominees. (AWOTE-See-Bio-}

(2) The public members are nominated by members of the Commission. If more than one
nomination exists for an opening, the Chairman of the Commission shall poli the
Commissioners to determine the nominee.
b) Members always serve at the pleasure of the Commission, with a normal term for members being
three years.




BS.

B9.

c) The appointment cycle of members is on a September-to-September basis, in conformance with
Commission Appointments, with staggered terms.

d) The Advisory Committee Chairmas and Vice-Chairmen are elected by their fellow members at
the last scheduled meeting of each calendar year.

e) A member's unexcused absence from two consecutive regularly scheduled meetings shall result in
formal review by the Commission of the member’s status for consideration of removal from the
Advisory Committee,

f) A member's service shall, where appropriate, be reviewed annually by the Commission with the

. association or group represented.

g) Members are not allowed to send alternates to represent them at meetings.

h) The Advisory Committee shall schedule as far in advance as practical at least four meetings

annually, any one or more of which may be canceled if deemed not necessary by the Chairmen.
One of the four scheduled meetings shall be with the Commission or its representatives, preferably
at or near the site of the Commission meeting and the day before.

i) The Chairman of the Advisory Committee shall attend Commission meetings and serve as
spokesmeanperson for the Advisory Committee.

Commission Meeting 1/27/83
Revised: 11/6/97

Reason for praposed revision: consistency with current policy/practice.

Advisory Committee, Orientation

a) New POST Advisory Committee Members shall be invited to visit POST Headquarters within six
months of their appointment for the purpose of orientation to POST and its activities. This visit
should be in conjunction with 2 Commission meeting held in Sacramento, to allow the new
member(s) to observe Commission deliberations and to personally meet the Commissioners.

b) After the initia] orientation meeting in Sacramento, Advisory Committee Members shall only be
reimbursed for expenditures incurred while attending scheduled Advisory Committee meetings,
with the exception of the annual joint Commission/Advisory Committee meeting.

¢) The annual Commission/Adviscry Committee meeting should include a no-host informal luncheon,
for all Commissioners and Advisory Committee Members.

Commission Meeting  4/19/84

Recognition of Exemplary Law Enforcement Service

Exemplary law enforcement service may be recognized and appropriate resolutions, letters or other forms
of expression may be presented to honorees at the time of retirement. The Chairtean of the Commission
and the Executive Director shall determine and issue the appropriate type of recognition, and shall advise
the Commission of such actions periodically.

It is not the Commission’s intent that this policy obligate the Commission to recognize all retiring law
enforcement officials; the policy is meant to be a guideline, when occasional requests are received for

expressions of recognition to retiring law enforcement officials.

Commission Meeting 10/23/86



Reason for deletion: referenced in Penal Code




C. COURSES

Reason Sfor deletion: referenced in PAM

€2-—Advaneed-Officer-Course Format

Ega'“"".“‘.a" :'i“m. i Repesied i’gg]%“

Reason for deletion: Commission repealed

€3—Laber Management-Courses

The Commission will not certify courses which train "management” and/or "employees” in labor
but-treateertifieation-requests-fer-lab as-any-other-eeurse. ommissio

Reason for proposed change: clarity

C4.  Scope of Basic Course Certification

When the Commission certifies presentations of the Basic Course, the act of certification means:

a} The Commission has been assured that facilities, instructional staff, and course management are
adequate.

b) The Commission has been assured that at least the n-minimum cusriculum content and hours of
instruction {Section D-1, POST Administrative Manual} will be presented in the Basic Course.

c) Agreement exists that the Commission will monitor presentations in order to assure conformance of

its minimum standards and to maintain quality control.
Certification does not imply the Commission has adopted any locally required training subjects as state-
level requirements, nor does the Commission take responsibility for the adverse impact of any locally

required subject matter.

Commission Meeting 4/20-21/78




CS.

Ceé.

C7.

Team Teaching

Team teaching is defined as having two or more instructors in the classroom for actual teaching purposes
and under conditions which the particular subject matter, material, or format of instruction may require,
which may include workshops, exercises or panel discussions. No coordinator or observer, while acting as
such, will be considered simultaneously a teacher,

Commission Meeting 7/29/77
Ref——PAM-SeetionD-10

Reason for proposed change: clarity

Regional Curriculum Development

Los Angeles Police Department and any other department of comparable size are recognized as a region
for curriculum consideration in certifying training courses.

Commission Meeting  1/20-21/77

Regional Training

The Commission recognizes the-2 training zones, ests

L4

2) Priorities for each zone shall be used as a planning tool by POST staff, training agencies, and the
Comnmission in the development and certification of raining.
b) Allocation of training responsibilities within these zones shall be decided, in POST Problem-

Solving Seminars, by principals in the zone.

Commission Meeting 10/76
RefPAM-Seetion-D-10

Reason for change: to clarify and reflect currency

Reason for deletion: referenced in PAM

-10-




C10.

Cl11.

C12.

C13.

Reason for deletion: no longer relevant

Advanced-Offieer-Course-Content

Commission-Meeting- H2E-2HO
TrLOwLIT T
Reason for deletion: Commission repealed

Tuition Charges for Nonreimbursable Students

When POST contracts for a course and that course presenter allows nonreimbursable students to attend that
course, those students shall be charged an appropriate tuition and the amount of the contract shall be
reduced accordingly. Exceptions may be authorized by written approval of the Executive Director.

Commission Meeting 4/24/80

Certified Course Presenters-Qut-of-State

Qualified out-of-state course presenters may be considered for certification. (Note: Staff assumes such
courses would be presented in California,)

Commission Meeting 10/23/80

Major Basic Course Performance Objectives Changes

Performance Objectives for the Basic Course requiring major changes (additions or deletions) shall be
approved by the Commission in advance of their adoption.

Minor changes in the Basic Course Performance Objectives may be made administratively and wiil take
effect immediately, They must be reported to the Commission annually at its July meeting.

Commission Meeting  10/23/81

Reason for change: Merge C13. and CI4.

-11-




C15.

C16.

C17.

Reason for deletion: merged with C13. above

Agency Specific Performance Objectives

Effective July 1, 1984, POST staff shall discontinue usage of Basic Course Performance Objectives that
contain "agency specific” language.

Commission Meeting 10/20/83

Optional Performance Objectives Basic Course

Effective July 1, 1984, POST staff shall discontinue designating certain Basic Course Performance
Objectives as "optional.”

Commission Meeting  10/20/83

Extended Format Basic Course Length

The extended format basic course curriculum shall be presented within 10 consecutive months.

Commission Meeting  1/18/79

-12-



C18. Command College - Applicant Requirements

Applicants apphying-for-sdmission to the Command College must meet the following qualifications:

1. Heave-eompletedthe-Eligible to possess a POST Management Eeume Certificate,
2_ Ceeyd B-1H ERrorecen FranrtEemen ;;‘i' "':"'i"i:'. ".3" r

i 8 - : ank-of-Hewtenant-orhizher
currently empl i anagement position or higher in an_agency in the POST regular ot
3.
4, b . poHe A H
ave j t in community and professional activitie
5 Have leadership potential as viewed by others,
6. Have basic word processing skills,
A H g abjli express an understanding of the dynamics of leadership in a law enforcement
agency, both in writing and verbally,
8. ave evide, interest i jor issues and con cing the future of California law
enforcement, and
9, Be nominated to attend by the applicant's agency and chief executive,

Commission Meeting:  10/18/84 - Revised: 10/24/85 & 4/18/96

Reason for changes: Commission action - 4/18/96

C19. Budget Submission For Tuition Courses

An agency presenting a POST-certified course for which it charges tuition to other law enforcement
agencies for this training, is required to submit course budget information using POST forms “to assure that
costs passed on to agencies participating in the program are appropriate".

Commission meeting 3/73

C20. Command College Chief Executive Admittance Guidelines

1. Effective July 1, 1988, chiefs of police and sheriffs will participate in the same selection process
with the general applicant population.

2. Five positions shall be reserved for chiefs of police and sheriffs in each Command College class.

3. Afier successful completion of the selection process and acceptance to attend a Command College

class, notification of acceptance to the city manager or city/county administrator shall be made at
the discretion of the concerned chief of police or sheriff.

4, Chiefs of police, sheriffs, and other prospective Command College participants shall be
encouraged to contact graduates of the Command College to obtain an understanding of the
commitment the program requires.

5. A statement shall be included on the Command College applications regarding the candidate’s
intent to remain in public law enforcement for three years following graduation.

Commission Meeting:  10/23/86

-13-



C21. Non-Reimbursable Agencies' Personnel Attending the Command College

. Allow persons from non-reimbursable agencies to apply for admission to the Command College with a
maximum of three students from this category for each Command College class. A tuition for each trainee
for the two-year course shall be charged to nonreimbursable agencies; the amount of the tuition charged
shall be reviewed annually. This policy takes effect for all classes beginning after January 22, 1987.

Commission Meeting 4/23/87

C22. Command College Graduate Awards

Outside entities that wish to present awards to outstanding Command College graduates should make
arrangements for such with individual agencies. Awards of this type shall not be made at Command College
graduations.

Commission Meeting 1/21/88

. Reason for deletion: referenced in PAM

C24. Executive Secretary Course Certification

issi

I eligible 0OST reimbursement of a ining expenses associated with thi e

Commission Meetin 10/17/95

-14-




DI

D2,

D3.

LEGISLATION
Legislative Policy

a) The Commissjon shall assume a leadership role on selective legislation pertaining to its mission
and goals in improving law enforcement.

“Leadership role" in the context of this policy is defined as: a) Identifying, anticipating and
soliciting legislative needs related to POST and its objectives; b) Conducting research which
relates to the evaluation and formation of legislative proposals; and ¢) Following and testifying on
relevant legislative matters.

)] The Commission shall extend full cooperation to the Legislature, the Executive Branch, and other
interested parties on all legislative matters.

) The Commission may oppose or seek modification of legislation which would:
(1 Augment the Commission's workload without adequate financing.
(2) Impose by law programs which the Commission is now legally empowered to establish
administratively.
(3) Detrimentally impact a source of revenue for the Peace Officer Training Fund.

d) Staff Discretion

(1) On legislative topics where there is established Comnmission policy, the POST Executive
Director is authorized to speak in behalf of the Commission and perform necessary
legislative activities without prior authorization.

(2) On legislative topics of a controversial nature, or where substantive issues are involved, and
time constraints preclude awaiting a regular Commission meeting, the Chairman of the
Legislative Review Committee shall be solicited for direction.

3) On legislative matters of a technical or non-policy nature, staff is authorized to testify or
perform other legislative activities necessary to clarify issues, laws, procedures, or processes.

Commission Meeting 10/29/76

Legislatively Mandated Training

The Commission shall be supportive of only those legislatively mandated training programs which include
funding provisions.

Commission Meeting 9/13-14/73
Affirmed, Commission Meeting 7/26-27/79
Revised, Commission Meeting 11/17/84

Reimbursement Program

The immediate position of the Commission is to oppose any legislative mandate which would include
categories in the reimbursement program other than those established by statute in Section 13522 P.C., e.g.,
police and sheriffs of cities, counties or districts authorized to maintain police departments.

Commission Meeting 6/14-15/73
Ref:  PAM Section E-1-2

-15-




D4.

DS.

Distribution of Law Enforcement Equipment

The Commission will oppose all future legislative efforts that would cause the Commission to be involved
in the process of distributing equipment to law enforcement in California.

Commission Meeting 9/13-14/73
Ref: Govemment Code Section 50082

New Categories of Peace Officer, Reimbursement Program

The immediate position of the Commission is neutral on legislation making new categories of peace
officers eligible for POST reimbursement when there is included in the measure:

1) an appropriation to POTF equal to the estimated reimbursement cost of the new category; and

2) legislative intent language that every year thereafter the POST Aid to Local Government budget
is to be augmented by the cost of such legislation.

This position shall remain in effect only until the next scheduled Commission meeting at which time the
legislation will be reviewed and an official Commission position articulated.

~ Commission Meeting 10/22/82

New Categories of Peace QOfficers. In Genera

ea 1 : without a ibility stu e ired C 40. Once th feasibili study h

by the Commission and results made available to the Legislature. the Commission’' ition
b es "no position." :

-16-




E. MANAGEMENT COUNSELING SERVICES

Reason for deletion: referenced in PAM

E4. Lengthy Surveys

The Commission directs that staff notify the Comma of any special survey requiring more than 30 consultant
workdays for completion.

Commission Meeting 1/22/76

Reason for deletion: referenced in PAM and Penal Code

-17-




F. REIMBURSEMENT

FL Unit Fees

The cost of fees for the award of college units for individual officers shall not be considered an allowable cost
as part of the tuition schedule established for a particular course.

Commission Meeting 6/14-15/73

Reason for deletion: referenced in FAM

-18-




F4.

Eligibility Criteria for Agencies in the POST Reimbursement Program

The following criteria and consideration are adopted as eligibility requirements for inclusion in the

reimbursement program.
a) The agency must be a unit of local government.
b) The agency must perform the following range of law enforcement functions:
(n Patrols a specified geographic area for the purpose of crime control.
(2) Operates emergency vehicles.
3) Responds to calls regarding criminal or suspicious activities.
) Generates crime specific reports.
5 Controls and coordinates crime scene activities.
6) Collects and preserves evidence.
7 Controls and/or disperses crowds and resolves violent conflicts,
t))] Intervenes in personal family crisis situations.
) Arrest adultsfjuveniles for violation of criminal statutes. Determines legality of arrest and
his authority to arrest, search and seize property.
(10)  Uses firearms-ns and other weapons as authority and discretion may dictate.
(1) Serves warrants of arrest and other orders of the court.
(12) Conducts searches for missing children and disoriented adults.
(13)  Conducts criminal investigations.
(14)  Anticipates, recognizes and appraises crime risk situations and initiates action to remove
or reduce it.
(1%) Engages in delinquency control and protective custody of juveniles. Makes dispositions
on cases involving delinquent and/or dependent juveniles.
{16)  Renders assistance to sick and injured persons.
(i7)  Has authority to engage in traffic law enforcement and traffic accident investigation,
c) An agency allowed to participate which does not meet all these requirements must be funded from

sources other than the Peace Officer Training Fund as it is presently constituted.

Commission Meeting 1/20-21/77

Reason for deletion: no longer current or relevant

-19-




Fo—Advaneed-Officer Reimbursement

. Commission-Meeting 22623179

Reason for deletion: Commission repealed

F17, Administrative Discretion for Reimbursement

The Executive Director is authorized administrative discretion to resolve sitnations of equity associated
with certain reimbursement questions (for example, allowing reimbursement when a trainee successfully
completes a major portion of a course, but for some reason, such as injury, is prevented from completing
the entire course).

All such actions are to be reported annually to the Commission.

Commission Meeting 7/26-27179

F8. Payment of Reimbursement Claims

The Commission directs that every effort shall be made to accurately forecast training needs and the
reimbursement of such training for each fiscal year. The Commission shall pay all reimbursement claims
from the allocation appropriated for the fiscal year in which the claims are received.

In the event reimbursement claims exceed forecasted estimates and the amount of appropriated monies
. available, prior approval of the Commission shall be required to withhold payment of such claims until the

following fiscal year's appropriation from the Aid to Local Government Budget,

Special Commission Meeting 6/19/80

CommissionMeeting HI-SH5

Reason for deletion: referenced in PAM

Reason for deletion: Commission repealed
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Fll. Reimbursement for Training of Dispatchers

POST shall continue to reimburse law enforcement agencies for dispatcher training until implementation of
regulations regarding the selection and training of dispatchers. After Commission approval of the regulations,
law enforcement agencies must submit resolutions of intent to abide by the regulations as a condition for
reimbursement eligibility.

Commission Meeting 1/21/88

cy I driver training sjmulato ingl

L ot fund the purch aintepance, or ading of driving simulator equipment except in
special circumstan

2 ne ncies ipterested in purchasi iving simulators to seek funding through grants or
other meapns.

3 ntinue closely wit] i ensu their driving sim I COurses ¢
certified,

4, t reasonable reimbursement of tuition for POST-certified driving simu ve
50 f the presentation costs {n ssible for assume all ¢ associated with the
programs).

S, Continue support of Driver Simulator Compittee to promote cooperation, infognation sharing,
and development of standards for driving simulator jnstructors and programs,

6, tinue working i ip with c ies i ivate sector that are interested i

. developi riving st to roviding i tion on requirements for la ceme
driver a ni i io ill assist companjes in usj eir technoio t
appropriately,

C {ssion ting: 4/27/97
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G. STANDARDS

Reason for deletion: no longer relevant

G2. Waiver of Reading Ability Test

POST staff is granted the authority to waive the reading ability test requirement (POST Regulation
1002(a)(7)) for those law enforcement applicants who have previously successfully completed a POST-
certified Basic Course or who have successfully completed the Basic Course Waiver Examination process.

Commission Meeting 1/28/82

Reason for deletion: referenced in PAM

22




G7.

Reason for deletion: referenced in PAM

E;""".'ss."’" ;':“E."'g Repented ;’ 22 8[’ 832;

Reason for deletion: Commission repealed

C [ . 1000181
O3 HON !'ieEE*ﬂg* TUT LU O

Reason for deletion: referenced in PAM

Prior Completion of Specialized Basic Investigators Course, District Attorney
Investigators

Individuals who have successfully completed the POST Basic Specialized Investigators Course prior to
April 27,1983, and have been employed by a district attorney's office in a capacity other than an
investigator prior to April 27,1983, shall be deemed to have met the basic training requirements for District
Afttorney's Investigators provided:

1. Each individual so described successfully completed an 80-hour Investigation and Trial
Preparation Module for District Attorney Investigators, and
2. Each individual so described be hired as a District Attorney's Investigator prior to January 1,
1985.
Commission Meeting 10/20/83

-23-




@

G8.

G10.

GH.

New Agency Standards
POST standards shall be met only by officers hired after an agency enters a POST Program.

Commission Meeting 7/21/83

Reason for deletion: referenced in PAM

Use of POST Entry-Level Reading and Writing Tests by State Agencies
The Commission encourages nonreimbursable state agencies to use the POST Entry level Reading and
Writing Tests and to provide sufficient staff support to ensure that such testing is conducted in accordance

with POST testing procedures. The Commission will not, however, underwrite the costs for such testing.

Commission Meeting 7/24/86

Graduation from High School in a Foreign Country

Persons who have graduated from a high school in a foreign country shall pass a General Education
Development (GED) test indicating high school graduation level.

Commission Meeting 4/20/89
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H. STAFF

H1l. Consultants Not to Serve as Chiefs of Police

POST consultants shall not serve as interim chiefs of police
(ref: request from City of Folsom),

Commission Meeting 12/7/73

Reason for deletion: Commission repealed

H3. Law Enforcement Training Media Productions - POST's Role

POST's role in law enforcement training media production shall be governed by the following guidelines:

1. Coordinate identification of needed subjects for production.

2. Act as a catalyst to bring media producers and subject-matter experts together in the
developmental stages so that productions may have benefit of the widest possible appropriate
input, and be technically sound and correct in every regard.

3. Assist in the "signal calling" role to coordinate which producers will produce which subjects, with
a purpose of avoiding costly duplication,

4, Develop guidelines for production quality with the producers.

5. Provide a process whereby the fact that a video production has been developed under the
guidelines of the POST Trzining Media Producers Commitiee appears on the videotapes.

6. Act as a clearinghouse for the distribution of information on media through advertising the
availability of training media.

7. Encourage reproduction of certain selected media to make them more accessible to regional
repositories and trainers generally.

8. Avoid direct participation in production costs; however, in the event of a critical statewide need

that cannot be met otherwise, assist in the funding of production to meet the critical need. (The
Executive Director has authority to sign contracts wp to $10,000 for training efforts, which could
include media productions. Any amounts above that would need to be approved by the
Commission.)

Commission Meeting 10/18/84

H4. POST Internal Audits

For purposes of maintaining sound fiscal controls, staff will cause the review of the internal control

cture of the o jzation on a biennial {eve o vears} basi ese audits will normally be
conducte the State Department of Fi under a contractual agreement,
Commission Meeting 08/23/95
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LEGISLATIVE REVIEW COMMITTEE
THURSDAY, NOVEMBER 6, 1997
MISSION INN - RIVERSIDE
3649 Mission Inn Avenue
Riverside, CA 92501
(909) 784-0300

AGENDA

9:00 A.M. Attachment

A.  Results of the 1997 Legislative Session A

Attachment A provides charts indicating the status of all active and informational
bills followed during 1997. This item is provided for information purposes and
no action is necessary.

B. Proposed Legislation for 1998 B

Every year at the November meeting, the Commission considers possible
legislation that can be introduced in coordination with other statewide law
enforcement organizations. Attachment B provides a description of possible
legislative proposals that the Committee may wish to consider including:

1. Modification of PC 832.3 (b) - Proficiency Testing for the Basic
Course

2. Addition of a penal code section for POST to research on an ongoing
basis officer-involved shootings and officer deaths

3. Modification of PC 13511.5 - Criminal History Clearance

4. Modification of PC 13511(b) - Substitute “comparable” for
“equivalent” training -

5. Introduction of legislation to increase POST revenues

The committee may wish to consider other possible legislative proposals.

C. Legislative Policy on Training Mandates C

The attached Legislative Policy on Training Mandates is for the Committee’s
review and information.

D. Recommendation for approval of the third-year funding of the Museum of D
Tolerance’s ongoing training

Attachment D provides: 1) a request by the Museum of Tolerance to include
budget control language that makes eligible all affiliated and non-affiliated
students at police academies as well as reserve officers, and 2) a POST staff report
on the issue.




ATTACHMENT A

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

AB 271
(Villaraigosa)

AB 531
(Knox)

AB 533
(Knox)

AB 870
(Hertzberg)

AB 1211
(Hertzberg)

AB 1343
(Martinez)

AB 1496
(Papan)

(Revised October 14, 1997)

Subject
Correctional Peace Officers: This bill would make several changes
related to state agency correctional peace officers including requiring
investigators under the authority of the Inspector General to complete

an Internal Affairs Investigation Course certified by POST.
Commission Position: Support, if amended

Community Policing: This bill establishes, in the Office of
Criminal Justice Planning, the Community Policing Grant Program
to provide grants of up to $500,000 to local law enforcement
agencies.

Commission Position: Opposed

Weapons Scanning Devices: Required Training: This bill would
authorize law enforcement agencies to acquire weapons scanning
devices, preclude the public's access, and require peace officers who
use these devices to receive POST-certified training.

Commission Position: Neutral

Elder Abuse: Law Enforcement Training: This bill would
propose mandated training for in-service officers.
Commission Position: Support

Standards for Police Chiefs: This bill would require police chiefs
and heads of local law enforcement agencies to complete the basic
course and receive a POST basic certificate with 24 months of
employment.

Commission Position: Support

Photos and Video of Dead Bodies: This bill would prohibit use of
law enforcement photos and videos of dead bodies for law
enforcement training purposes.

Commission Position: Oppose, unless amended

Public Safety Training Act of 1997: This bill would establish the
Public Safety Training Facilities Fund to finance the establishment
and ongoing maintenance of regional public safety skills centers.
Commission Position: Support

Status

Senate Rules
Committee
(two-year bill)

Senate
Appropriations
Committee
(two-year bill)

Senate Public
Safety Committee
(two-year bill)

Chaptered 97-0444

Assembly - Inactive
File
(two-year biil)

Assembly - Public
Safety Committee
(two-year bill)

Senate
Appropriations
Committee
(two-year bill)




SB 350
(Lee)

SB 366
(Hughes)

SB 588
(Hughes)

SB 786
(Knight)

SB 923
{Thompson)

SB 951
(Johnson)

SB 1213

(Vasconcellas)

Subject

Domestic Violence Appropriation: This bill makes an $11,040,840
appropriation of federal revenue for domestic violence
enforcement/prevention programs, of which $2.2 million is
designated for specified POST training programs on domestic
violence.

Commission Position: Support in Concept

School Peace Officer Study: This bill would require POST to
review the minimum training standards for peace officers employed
by school districts including community college districts.
Commission Position: Support, if Amended

Elder Abuse Training: This bill would require POST to develop
elder abuse guidelines and incorporate curriculum related to these
guidelines into the basic course.

Commission Position: Neutral

Reserve Peace Officer Definitions: This bill would: (1) combine
non-designated and designated Level I reserves, (2) eliminate limited
Level I reserves, (3) expand the duties of Level II and III reserves to
work alone, and (4) eliminate the continuous field training
requirement for Level II reserves.

Commission Position: Oppose, Unless Amended

Traumatic Brain Injured Fund: This bill would eliminate the
present $500,000 cap on revenue to the Traumatic Brain Injured
Fund and the redistribution of excess revenue to the other state
penalty funds including the Peace Officer Training Fund.
Commission Position: Oppose ‘

Peace Officers: Franchise Tax Board: This bill would provide that
designated employees are peace officers provided that the primary
duty is the enforcement of specified provisions of the Revenue and
Tax Code.

Commission Position: Neutral

Santa Clara County Correctional Officers: This bill would confer
peace officer status on correctional officers of Santa Clara County,
notwithstanding the existing law that requires a peace officer
feasibility study.

Commission Position: Oppose

Status

Chaptered 97-0009

Chaptered 97-01

Senate Judiciary
Committee
(two-year bill)
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Chaptered 97-0127

Assembly Health

Committee
(two-year bill)

Chaptered 97-0670

Senate Public

Safety Committee

(two-year bill)



Bill #
AB 86
(Pringle)

AB 124
(Runner)

AB 177
(Goldsmith)

AB 233
(Escutia)

AB 343
(Woods)

AB 344
(Morrissey)

AB 436
(House)

ACR 63
SB 470
(Rainey)

AB 856

1997 Status of Informational Legislation of Interest to POST

Subject
Trial Court Funding: This bill makes technical changes to the distribution of the
State Penalty Fund that do not impact the Peace Officer Training Fund.

County Penalties: Parking Surcharges: This bill would eliminate the required
transfer of 2 portion of the county surcharges on parking fines to the state
controller.

Board of Corrections: This bill would expand the Board to 12 members by
including a deputy sheriff of the rank of sergeant or below with a minimum of five
years experience.

Trial Court Funding: Essentially the same as AB 86,

Custodial Officers: Assignments: An act to amend Section 831.5 of the Penal
Code relating to custodial officers. This bill would authorize the sheriff in counties
with a population of 200,000 or less to assign a custodial officer as a court bailiff.
Additionally, this bill provides that if the Governor or county board of supervisors
declares a state of local emergency, a custodial officer may be assigned limited law
enforcement responsibilities, including the powers of arrest.

Citizen Complaints About Peace Officers: This bill would require a decision
from a law enforcement agency within six months afier an investigation of a citizen
complaint.

Peace Officer Disability Retirement: This bill would specify that retirement for
psychological disability must be accompanied with a written opinion from a
physician that the retired peace officer is a danger to himself, herself, or others if
permitted to carry a concealed and loaded firearm.

Reserve Peace Officers: This measure would encourage all Californians to join
with the Legislature in commending reserve peace officers for their service,
dedication, and commitment to the c¢itizens of California.

County Sheriff: Alameda: This bill would permit the Board of Supervisors of
Alameda County to authorize the sheriff to enforce provisions of the Vehicle Code.

Crime Prevention - Witness Protection Program: This bill would establish the
Witness Protection Program and require that the program be administered by the
Attorney General to provide for the relocation or other protection of a witness in a
criminal proceeding where there is substantial danger that the witness may suffer
retaliatory violence or oppression.

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING

Status

Assembly Judiciary
Committee
{dead)

Assembly Judiciary
Committee
(two-year bill)

Chaptered 97-0830

Chaptered 97-0850

Assembly Public Safety

Committee
(two-year bill)

Assembly Public Safety

Committee
(two-year bill)

Senate - Inactive File

Chaptered 97-R-101

Senate Committes on
Local Government
{dead)

Chaptered 97-0507




AB 920
(Davis)

AB 1016

AB 1191
(Shelley)

AB 1308

AB 1386
(Goldsmith)

AB 1398
(Oller)

AB 1468
(Runner)

SB9
{Lockyer)

SB 11
{Brulte)

SB 22
{Johnson)

SB 58
(Ayala)

Subject
California Forensic Science Laboratory Enhancement Program: This bill
would require the Office of Criminal Justice Planning to establish and implement
the California Forensic Science Laboratory Enhancement Program to assist locat

agencies in the maintenance of existing criminal forensic science laboratories
located within specified local agencies.

Peace Officer Personnel Files: This bill would require the removal of complaints
from a peace officer's personnel file that have been determined to be unfounded or
exonerated.

Vehicles: Traffic Rules and Regulations: Violations: This bill would change the
base fine for violation of the red signal light infraction to a fine of $100. Violation
of specified Vehicle Code provisions concerning red lights would be allocated by
the county treasurer to the local law enforcement agencies in whose jurisdictions
the offenses occurred.

Peace Officer Powers: This bill would provide that security officers of the
Department of General Services of the City of Los Angeles, who are peace officers,
would be authorized to carry firearms only if antherized by, and under the terms
and conditions specified by, the department.

Public Safety Officer Procedural Bill of Rights: Public Safety: Extends Peace
Officers' Bill of Rights to reserve and auxiliary officers.

Washoe Tribal Law Enforcement: This bill would extend peace officer powers
(not status) to members of Washoe Tribal Police located in Alpine County.

Reserve Peace Officers: Firearms: This bill would authorize a police chief or
sheriff to issue concealed weapons permits to certain reserve peace officers.

Trial Court Funding: This bill would revise the system of state funding of trial
courts. ’

Local Law Enforcement: Supplemental Funding: This bill would allocate an
unspecified amount of money to cities and counties for Citizens Option for Public
Safety (COPS) Program established by this bill.

Elective County Offices: Term Limits: This bill would authorize a board of
supervisors of any general law or charter county, and the residents of the county, by
initiative, to submit a proposal to limit or repeal the number of terms any officer
may serve in an elective county office,

State Agencies: This bill would require every state agency, that may be
significantly affected by a bill , to prepare an analysis of the bill and deliver that
analysis to the bill's author and each policy committee.

Status

Chaptefed 97-0931 .

Senate - Inactive File

Chaptered 97-0852

Chaptered 97-0446

Assembly Public Safety
Committee
(two-year bill)

Chaptered 97-0033

Chaptered 97-0744

Senate Appropriations
Committee
(two-year bill)

Senate Appropriations
Committee
(dead)

Senate Elections &
Reapp. Committee
(dead)

Senate Governmental
Organization
Committee

(dead)



Bill # Subject
SB 139 Police Protection Districts: This bill requires that if a district maintains and
{Kopp) operates its own police department, the police department, its chief of police and its

employees shall have all the rights, duties, privileges, immunities, obligations, and
powers of a municipal police department.

SB 142 Concealed Weapons License: This bill defines "good cause” and requires the

(Knight) licensing authority to deal fairly and in good faith with an applicant for a license.

SB 146 Concealed Weapons License: This bill would limit a chief to issue a license to

(Johnston) carry a concealed firearm to a qualified resident of the city,

SB 162 Fines and Forfeitures: This bill would authorize reimbursement of a county or

(Haynes) court for costs of operating a comprehensive collection program for delinquent
payment.

SB 182 Fines and Forfeitures: This bill would require courts to impose an additional

(Peace) penalty of $32 for each conviction of driving under the influence and the revenue to
be deposited in the Fingerprint Fees Account 0 process ¢riminal history records,

SB243 Security Services: Concealed Firearms: This bill wounld exempt peace officers

(Peace) from certain licensing requirements while working casual or pari-time employment
as a private security guard or patrolman for a public or private entity.

SB 458 State Agencies: Correspondence: Disclosure of Personal Information: Prohibits

(Peace) a state agency, including the California State University, from sending any

correspondence to individuals containing personal information about that
individual unless correspondence is sealed.

SB 467 County Water Districts: This bill would grant authority for any regular employee

(Rainey) of a county water district, who is a deputy sheriff designated by a resolution of the
district board, to issue prescribed citations for trespassing violations. This same
authority would be granted to any regular employee who has successfully
completed a peace officer training course as specified by the board.

SB 492 State Agencies and Regulatory Boards: Internet: Requires state agencies to

{Rosenthal) provide public information on the internet, including license suspensions and
revocations by state agencies and other regulatory boards. Also included is other
related enforcement action taken against persons, businesses, or facilities.

SIRS March Air Force Base Closure: This resolution memorializes the Secretary of

(Haynes) the United States Department of Interior to direct the Fish and Wildlife Service to
enter into, with all deliberate speed, consultations concerning the Riverside
Sheriff's regional training center property, with all other necessary federal and state

agencies.
SJR 22 Crime Victims: This measure would memorialize the Congress and President of
{Costa) the United States to enact United Sates Senate Joint Resolution No. 6 of the 105th

Congress, which proposes an amendment to the Constitution of the United States to
protect the rights of crime victims.

Status

Senate Appropriations
Committee
(two-year bill)

Senate Public Safety
Committee
{two-year bill)

Chaptered 97-0408

Chaptered 97-0703

Senate Appropriations
Committee
(two-year bill)

Chaptered 97-0452

Chaptered 97-0685

Chaptered 97-0532

Chaptered 97-0661

Chaptered 97-R-073

Senate Public Safety
Committee
(two-year bill)




ATTACHMENT B

State of California Department of Justice
MEMORANDUM
To : Legislative Review Committee Date: October 14, 1997

KENNETH J. O'BRIEN
Executive Director
From : Commission on Peace Officer Standards & Training

Subject: PROPOSED LEGISLATION FOR 1998

Proposed legislation for 1998 includes the following:

1.

Modify Penal Code Section 832.3 (b) concerning basic course proficiency testing to
expand the purpose of testing to also include determining successful course
completion by trainees. The rationale for this proposal is to reflect current POST
Commissjon practices and regulation provisions which require POSTrac testing of all
cognitive curriculum in the basic course. Academies currently access these test items
via a computer modem. The proposed change should be written in broad terminology
to authorize POST testing to be used in existing block exams, mid-term, and final
exams and allow a year lead time for preparation. The language should be broad
enough to authorize POST testing in cognitive as wel] as scenario and skill testing
areas. The proposed change would provide POST authority to set pass/fail scores on
tests.

Add a Penal Code Section conceming a requirement for POST to research on an
ongoing basis officer-invoived shootings, assaults on and deaths of peace officers for
the purpose of preventing such incidents, developing improved tactics and

training. The purpose of this change is to reflect an existing POST Force and

Safety Unit which was created after a 1985 law (AB 1911) was passed requiring
POST to study incidents of officers killed or injured in the line of duty (see
attachment). No additional resources are being sought. Results of this research

have demonstrated reduced officer injuries and deaths.




3. Modification of Penal Code Section 13511.5

Modify Penal Code Section 13511.5 regarding fingerprinting of basic course
applicants to delineate the training required in Penal Code Sections 832 and 832.3.
This will clarify that dispatcher and other basic courses, not including weapons, are
not subject to this requirement. It would also establish, for the first time,
fingerprint/criminal history clearance before enrollment in the P.C. 832 course
(firearms portion).

Modify Penal Code Section 13511 (b) to substitute “comparable” for “equivalent”
training to provide flexibility. Modify the language relating to testing to authorize
the Commission to develop regulations that afford some degree of flexibility in
testing for persons entering California law enforcement at management and executive
level positions.

5. Introduction of Legislation to Increase Revenues

Introduce legislation to increase POST revenues by modifying the Penaity Assessment
Fund distribution to give back to POST $12 million (or the 30%) that was removed in
1991. .




. ATTACHMENT C

State of California Department of Justice

MEMORANDUM

To + Legislative Review Committee Date: October 3, 1997

KENNETH J. OBRIEN
Executive Director

From : Commission on Peace Officer Standards & Training
Subject: POST LEGISLATIVE POLICY ON TRAINING MANDATES

At the July 1997 meeting, the Legislative Review Committee, discussed changing the
Commission policy regarding taking a “neutral” position on bills that mandated training
but did not include the funding. Committee members suggested it would provide them
with more flexibility in taking a position on bills if, instead, the Commission policy was
) that it would review each proposed legislative training mandate as to its merit and need.
The proposed policy change is, therefore, brought to the Legislative Review Committee

. for review:




ATTACHMENT D

State of California Department of Justice
MEMORANDUM
: Legislative Review Committee Date: October 14, 1997
1
{sw/
- Kenneth O'Brien

Executive Director

From : Commission on Peace Officer Standards & Training

Subject: THIRD-YEAR FUNDING FOR MUSEUM OF TOLERANCE TRAINING

POST has supported the $2 million annual budget augmentation for the last two years
for the Museum of Tolerance Tools for Tolerance Training Program. The program
receives positive review by trainees and their employing agencies. The course is
considered beneficial to both recruits and in-service officers. It is recommended POST
support the Museum’s third-year request for supplemental funding from the General
Fund.

Another issue concerns the Museum of Tolerance’s request to include budget control
language in next year’s request that makes eligible for reimbursement, all affiliated and
non-affiliated basic course trainees, as well as reserve officers. Reimbursement
eligibility requested pertains only to the Museum’s ability to train under its
appropriation. This proviso, if approved, would not affect eligibility for POST travel
and per diem reimbursement.

Currently, budget control language limits eligible trainees to swom officer and non-
sworn agency employees. Of the total 5,382 annual basic academy graduates, 1,475 are
non-affiliated. The rationale for making eligible, non-affiliated students is that
academies will not treat affiliated and non-affiliated students differently. They must
send all of their students or none. The reality is that mostly Southern California
academies, that are college-operated, would take advantage of this proposed change.
Even if this change were to occur, Northern California academies are not likely to send

any of their trainees.

The disadvantage of the Museum’s proposed change is that to the extent non-affiliated
trainees of the basic course attend, the fewer sworn officers can be trained. Also, the
Legislature’s committees have, in the past, expressed a desire to restrict these General
Funds to sworn officers. The Museum is authorized to annually train 7,000 students.




MEMORANDUM

DATE:  September 23, 1897
TO: HakSnows, Cliff Berg
FROM:  Rabbi Meyer H. May
RE: Legislation Language
cc: Dave Spisak, Liebe Geft

In a conversation with Dave Spisak of POST and Liebe Geft from our Tools for
Tolerance project, they indicated that next year's legislation should include a statement
indicating that we want to include all the affiliated and non-affillated at the various police
academies, as well as resetve officers.

| thank you for your assistance in making sure that this gets included in the language of
the legislation. |

Thank you.

MHM:pm

w09239100
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September 12, 1997

Jody Hall-Esser, Chair
POST Commission
1601 Alhambra Blvd.
Sacramento, CA 95816

Dear Ms. Hall-Esser:

On behalf of the California Pelice Chiefs’ Association (CPCA), I am reguesting that
Chief Bob Blankenship, Redding Police Department, be appointed to represent
CPCA on the POST Advisory Committee. Chief Blankenship serves on CPCA’s
Board of Directors and has the experience and qualifications to speak for the
California Police Chiefs” Association.

Please do not hesitate to contact me if you need additional information in this regard.
Sincerely,

WCehand V. Pt

Richard Propster
President




POLICE
DEPARTMENT
Chief of Police

o Glendale caLiFornia

T.1

140 North |sabel Street Glendale, California 91206 - 4382 (818) 548-3140

July 31, 1997

Mr. Kenneth ]J. O'Brien

California Department of Justice, P.O.S.T.
1601 Alhambra Boulevard

Sacramento, CA 95816-7083

Dear Mr. Kenneth J. O'Brien

On behalf of every member of the Glendale Police Department I want to express our
sincere and deep felt thanks for your sympathy in the days which followed the
death of Officer Chuck Lazzaretto. Recovery from our grief is assisted by the
remembrance of Chuck's bright spirit and the enormous outpouring of ‘support from
people like you who showed they really cared. o

Like the many other calls, cards and letters we received, yours helped us make it
through the toughest part of our period of grief. Adjourning the July 17th meeting of
the Commission in the name and memory of Chuck was a thoughtful token of
appreciation.

The members of the Glendale Police Depariment will not soon forget your caring
concern.

Sincerely,

oo V- (3
J E. Anthony
Chief of Police

JEA:DSS
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SState of Qalifornia
Dffice of the Attorney General

Daniel E. Lungren
Attorney General

August 21, 1997

Kenneth J. O’Brien, Executive Director

Commission on Peace Officer Standards and Training
1601 Alhambra Blvd.

Sacramento, California 95816

Dear Mr. O’Brien:

I would like to take this opportunity to recognize the Commission on Peace Officer
Standards and Training’s tremendous support in implementing Megan’s Law, Your efforts in
coordinating and producing the Megan’s Law telecourse, and in working with our office to
address the myriad of issues associated with implementing this important new law, were
crucial to its success.

Today, California has the most comprehensive sex offender notification system in the
nation. I am happy to report that more than 400 agencies have received the Megan’s Law CD-
ROM and are better protecting their communities by utilizing this important new tool. We
have already seen numerous examples where sex offender disclosures have enabled individuals
and families to better protect themselves.

While Megan’s Law is stiil relatively new, numerous legislative bills are pending which
will have a significant impact on registration, tracking and the notification of sex offenders.
Consequently, I feel that California’s law enforcement community would greatly benefit from
the continued outstanding support of Senior Consultant Ray Bray to help address the training
associated with the implementation of these new laws. I hope that through his involvement,
we can better provide the necessary guidance and training to the California law enforcement
community to address these upcoming changes.

Again, thank you for your outstanding contribution to the California law enforcement
community and to the citizens of this state,

Sincerely,

1300 1 Street « Suite 1740+ Sacramento, California 95814
(9186) 324-5437




DANIEL E. LUNGREN State of California

Attorney General DEPARTMENT OF JUSTICE
: P.O. BOX 903281
-SACRAMENTO, CA 94203-2810
Public: (916)227-2222

Facsimile: (916) 227-3880
(16) 227-3884

July 2, 1997

Mr. Kenneth J. O’Brien
Executive Director

POST

1601 Alhambra Boulevard
Sacramento, CA 95816-7083

Dear Mr% ‘%‘M\/

Let me take this opportunity to commend the POST Commisston and staff for the excellent
video, Victims of Violence. 1 appreciate having been given the opportunity to preview this
extremely valuable video. The Executive Staff at the Division of Law Enforcement (DLE) has
given this video the highest rating. In fact, our Advanced Training Center is planning to
incorporate this video into future (DOJ) Homicide Investigations Course offerings. I see
. tremendous value in having criminal investigators as well as crime victims view this tape. I believe

that it is axiomatic that the better the relationship between investigator and victim, the more
effective and efficient will be the overall investigation.

It was the consensus of DLE Executive Staff that the Victims of Violence video should
receive the widest distribution possible, including appropriate training courses, victim advocacy
offices and law enforcement agencies.

Please accept my sincere commendation to POST for a job well done.

Sincerely,

DANIEL E. LUNGREN
Attorney Gene

COWART, Director
Division of Law Enforcement



Commissioners:
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I received the handwritten note in the mail. F.Y.IL, I have added the case
description. To date, this is one of very few victims who have received the tape.
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Name

KATHLEEN SULLIVAN

Description Of Crime

Son, MATTHEW SULLIVAN, 22, and four friends stopped ata
taco shop, March 23, 1991, where four gang members mads
nasty remarks to the girls. A fight ensued and while two were
beating on Matt, the 3rd stabbed him seven times with a
screwdriver. Matthew's twin brother, Michael, called for help
and was with Matt when he died in the hospital. Killer was
arrested three months later. Tried and charged with 2nd degree
murder: 16 years, plus 6 years on a previous crime. During the
trial, the killer had fights with fellow inmates and received an
additional 14 years. Sentenced to 36 years to life but parole date
is 2005,

CRIME LOCATION: Oceanside, San Diego County

Family Lives: Oceanside, San Diego County



County of San Luis Obispo Cene
Edward C. Wwilliams

Sheriff-Coroner

P.0. Box 32
San Luis Obispo, CA 93406

- (805) 781-4540

August 18, 1997

Ms. Collene Campbell. Founder
Memory of Victims Everywhere
2755 Rolling Woods Lane

San Juan Capistrano, CA 92675

Dear Ms. Campbell,

1 found the tape to be of high quality and exceptional content. I asked for, and received,
permission to cOpY it from POST. All sworn members of the Sheriff’s Office are required to
view the tape, and Detective and Coroner deputies will have the tapes on hand for distribution
in appropriate cases. In addition, I made copies for the Victim/Witness Unit of the District

Attorney’s Office in hopes that they will make them available when appropriate.

. I want to thank you and the others involved in the production of the tape. You have all provided
an outstanding service t0 the citizens of our State.

Warmest regards,

- &——-‘4
EDWARD C. WILLIAMS
Sheriff-Coroner

ECW/etd
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Mad About Rlsmg Cnme

Together We Make A Difference

August 20, 1997

Chairman -

POST Commission

1601 Alhambra Boulevard
Sacramento, CA 95816-7083

Dear Honorable Chairman and members of the POST Commission:

1 want to express my extreme pleasure at the excepticnal quality of the "Victims of Violence” video. Asa
mother whose youngest son was shot and killed, I had the honor of being involved in the development and
taping of this training film, I commend you and the members of the Commission for your visionary stance
in providing such an exemplary documentary aimed specifically at the role victims and their families can
play.

For too long, we victims have felt "outside the loop® in helping law enforcement solve our crimes. Now,
we sec a specific role we can play as information givers. Perhaps facts we give may provide the specific
piece which will lead to successful case resolution... 2 common goal to families and law enforcement
alike.

As Co-Founder of a community-based organization working to reduce crime and violence, 1 look forward
to showing this film to people in Los Angeles County who have been victims of violence. Your permission
to do so would be greatly appreciated!

In talking with numerous members of our Los Angeles Police Department, I am concerned that not one is
aware of this film. Has it been released or broadcast throughout the state? A film of such powerful impact
deserves a widg audience. The more officers who are made aware of victims, their needs and capacity to
help, the more likely we will be fo successfully arrest many violent offenders.

Thank you again for a job well done! I look forward to hearing from you!
Respectfully,

@"2;{)_ @@%wc%b

Mrs. Lin G. Squires
Mad About Rising Crime, Inc.

cc: Governor Pete Wilson
Attorney General Daniel Lungren

P.O. Box 7774 Northridge, California 91327-7774
818/368-1112




STATE OF CALIFORNIA PETE WILSON, Governor
DEPARTMENT OF JUSTICE DANIEL E. LUNGREN, Atfoney Genéral
COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING AN
1601 ALHAMBBA BOULEVARD Rl

ACRAMENTO, CA 95816-7083
6} 227-3909
AX {916) 227-3895

www.post.ca.gov September 3, 1997

Mrs. Lin G. Squires

Mad About Rising Crime, Inc.
P.O. Box 7774

Northridge, CA 91327-7774

Dear Mrs. Squires:

Thank you for your letter complimenting the "Victims of Violence" video. The
Commission is indeed pleased with this important production. You and the others who
worked so diligently to make the video a success have reason to be proud and are to be
congratulated. Our initial evaluations have thus far shown the video to be well received.

To update you on the distribution progress, the video was broadcast statewide on

August 21, 1997 in its entirety. A short introduction was added to encourage all law

enforcement agencies to copy the video for use in their communities. California law

enforcement agencies were also invited to videotape their personal messages from the
. Chief or Sheriff and distribute them within their respective communities.

POST, with the assistance from the Governor's office, is currently seeking funds from
several sources to provide law enforcement agencies with copies of the video, both in
English and Spanish. We hope to secure funding in the near future and will begin
distribution to those requesting agencies as soon as possible.

Thank you again for your inquiry and your kind words. Should you have additional
questions or comments, please do not hesitate to contact me.

Sincerely

‘ /////// Qg‘%
R VornRIER
Executive Director

THE MISSION OF THE CALIFORNIA COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING IS TO CONTINUALLY ENHANCE
THE PROFESSIONALISM OF CALIFORNIA LAY ENFORCEMENT IN SERVING IT5 COMMUNITIES,
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. To: POST Commission & Staff
FROM: Colllene Campbell

As POST Commissioners and POST stqaff, I thought you might find a little
additional pride in a job well dong, if you knew about the attached case.
Naturally, this is just one of thousands, but this person took a moment to write,
50 I thought I would share it with you. A faxed copy of the letter to the
Governar was sent to me and since I knew Donna I thought you might find the
story and !ufr assessment of interest. --- Collene Campbelil

l DONNA FRIESS

DannLlFriess,avicﬁmofchﬂdmolemﬁonatﬂwhandsofherfatberﬁ'omher
earliest membries, continuing until she went away to college. She was to discover later
that al} fi members of her family and many of their little friends had also been
seriously sexpally abused, but because the father had threatened to kill them, more than
thirty victims remained silent. After forty years of his extensive sexuvai abuse, a court case

. waspapetra_iedbytheFﬁessfanﬁly because Donna's young niece was about to become a
victim of his/abuse and rape. The result was a thirteen year prison sentence of which he
was scheduled to serve only six and one-half years and was given a release date of
Summer 1996. This case was considered 1o be one of the worse and most grotesque child
mlestaﬁonﬁ‘:ascsonrecmd. Donna has authored three books, including "Cry the
Darkness," dpscﬁbingbeingone of her father's vicims. Her father threatened tokill =
Donna on his release, The new sexual predavor law kept him in prison one year longer
and his new release date was set for September 20, 1997, he died August 6th.

|




Donna L. Friess, Ph.D.

31506 Paseo Christina, San Juan Capistrano, CA 92675
Tel 714 496 8895 Fax 714 489 0046 E Mail Donafriess @ AOL.COM

9/29/97
Pete Wilson
Governor of the State of California
State Capitol
Sacramento, CA 95814

Dear Governor Wilson,

Well my story finally came to a close. Thanks to cur legal system and the package of
stricter laws against sexual predators of children which you spearheaded through the process, we
were able to keep my father in prison one year longer than expected. He would have been '
paroled last Saturday, September 20th. As the fates would have it he passed away in prison on
August 6th.

I want to take this time to tell you how much it meant to me to have you so personally in
my corner every step of the way. It was very scary taking on my father and the legal system. The
15 month long trial alone would have been enough to discourage most families. The fact that you
listened to us and helped to criminalize incest which had once been viewed as a “victimless crime”
in California has done much to discourage child molesters. I believe that the chemical castration
law will also help greatly along with the Three Strikes package.

The fact that you are willing to help those of us victims who have been through the court
system with the Victims of Violence video produced by POST just proves your dedication. If
families can know what to expect through the system, as the video explains, I think that we will be
able to bring even more perpetrators to justice, as discouraged families will not “drop out” as
frequently from the trial system. I think the video program is a very important leg of the whole
crime package which has evolved over the past five years. You have much to be proud of in
supporting victims and bringing lifetime child molesters like my father Raymond W. Lewis, Jr. to

justice.
o Sincerely,
Wonwer LEer, 1)

Donna L. Friess, Ph.D.
Cc: Chairman, POSTG
1601 Alhambra Blvd.
Sacramento, CA 95816
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UPDATE O C.
professor who
revealed dad’s
abuse writes a
new ending to
her vook — and
her family’s
saga.

By CAROL MASCIOLA
The Orange County Register

onna Friess was the pretty,
popular
wife .of San Juan Capis-
tranc’s mayor in 1990 when

she revealed a secret that shocked
‘her community: She was molested

2V her father from the time she was a

-small child until she went away to

college.

After 40 vears of silence, Friess
wrote a book about the abuse called
“Cry the Darkness® and v as instru-
mental in her father’s 1990 conviction

for child molestation and incest. -

Now Friess is adding an epilogue to

her book: Her father, Raymond Lew-

is Jr., died alone in prison Aug. 6, six
weeks shy of his release date. He was
73 and had levkemia. "“here was no

funeral.

At first I was pun:b, and the next
day I was cryving,”’ said Friess, 54, a

.noted activist against sex crimes.
“There’s no hope now of him ever °
.saying he's sorry.”

* She said she did not know her fa-

college-professor -

@rdeal’s epﬂogue h@msoned molester (ﬁas

ther was senously il

Friess, a professor of human com-
munication at Cypress. College, said
she succeeded in getting her father’s

prison term extended for an extra -

year by sending prison officials a
package of his recent letters.

The letters, always many pages .
long, written in block print and full of .

biblical references, justified fathers

molesting - their. children and con- =~

tained obligue threats on Friess’ life,
“Some said, ‘Donna should be
dead,’ and that it’s God’s will that a

father can even eat hlsrchﬂdren rl‘ he

wants to,” she said.

" That extra year was to have ended - -
Sept. 20. Friess said she already had

taken steps toincrease her personal

security. She was about to get new - |
locks and buy a car her father -

wouwldn’t recognize, and was hatch-

ing escape plans in case her father .

broke into her house, she said.

Her husband, Ken, had urged her - =~

to hire a bodyguard, she said.
“Cry the Darkness” has been pub-

hshed in Korea, the Netherlands and R
Please see FAMII.’{ Page 3

"+ Germany, Fness said, ‘and

ANA VENEGASfThe Orange County Reglster

DONNA FRIESS: Father's death means
he can never apologlze ' c

_.lestmg a 4-year-old meoe'“'l'he o
i 'statute of limitations had'expired
~«for a series of sex crimesFriess

, -... about to be released in Ni
oo . . With” an added ‘epilogue about
_‘Lewis' death. Friess said the
- book sold about 20,000 copi
the United States.'—_ :

- “life from him. :The'li ttle it in-

-Of.«m-ﬂ'ﬁw-wﬁ-n}iuw—--i



October 8, 1997

Collene Campbell

Vice Chair

Commission on Peace officer Standards and Training
1601 Athambra Blvd.

Sacramento, CA 95816-7083

Dear Collene:

Thank you for the Victims of Violence video tape! We took it to our homicide support group and watched it
with our facilitator and other members. Everyone agreed it is a valuable service. It is well done. The very
personal approach using different victims hits home quite well for most people. Every victim has their “own
story”, but the video touches enough crime types, and personal feelings and reactions to reach many people
emotionally and intellectually.

One good point made in our group was this. Suggest to advocate groups, police departments, and DA offices
that they give this video to close friends or family members of the victim instead of to the victim themselves.
Ask the person receiving the video to view it with the victim or close survivors in order to help them retain the
information. The “friend” can remember and advise from the information on the video. We all, in the support
group, remember being so shocked and hurt that we couldn’t think clearly when we needed to in those early
days (weeks and months) afier the crime.

We thank you so much on behalf of all of us with broken hearts.
Sincerely,

Do £ Aow Lo,

David and Ellen Sheive
11118 Red Cedar Dr.
San Diego, CA 92131
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MICHAEL R. CAPIZZI, DISTRICT ATTORNEY

September 29, 1997

Commission on Peace Officer Standards & Training
State of California

Department of Justice

1601 Alhambra Boulevard

Sacramento CA 95816-3895

RE: Feedback on Victims of Violence Videotape, Costs of Duplication
Dear Members of the Commission:

Collene Campbell, Vice Chair of the POST Commission, was kind enough
to send us members of the California Council on Criminal Justice a copy
of your recent videotape for crime victims, entitied "POST--VICTIMS OF
VIOLENCE.”

| watched the video and felt it was very well done, so | asked the Victim
Witness Program in Orange County to watch it as well. [Victim Witness
here is run by a non profit organization and is not part of the District
Attorney’s Office.] | mentioned that we might be able to assist in making
some copies for them.

Victim Witness liked the film so much they asked for 600 copies! Well,
duplicating 600 copies (and presumably another 600 next year) is well
beyond our abilities, so we obtained a quick over the telephone bid from a
video lab in Irvine. They would charge $3.03 per film.

In a nutshell, then, the POST Commission has developed a fine film for
victims--both from the perspective of prosecutors and victim advocates.
The problem is cost of duplication. Who has funding for duplication?

The cost of $3. per victim of a violent crime is very little for our society to
pay. On the other hand, in aggregate, that is a lot of money: about
$2,000. per year in Orange County alone.




. Commission on Peace Officer Standards & Training
Members of the Commission
September 29, 1997
Page 2

I would hope the Commission could look at its own funding sources somewhere else in
the State budget. The film is very worthwhile, and victims deserve it. On the other

hand, the costs of duplication may keep it from being used as much as we all would
like.

| hope these comments are heipful to you.

Respectiully,

Attorney
DireCtor, Major Offenses

. cc.  Mr. Jeff Randall
Ray Johnson
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October 6, 1997

Commissioners and Involved Statff
Peace Officers Standards and Training

. State of California

1601 Alhambra Boulevard
Sacramento, California 95816

Dear Commissioners and Involved Staff:

On behalf of John Walsh, Host of America’'s Most
Wanted, I want to congratulate all those involved with
the inception, production and distribution of the video
"Victims of Violence." The video is truly an-historic
one being the first in the country of its kind, by
victims, for victims. You are all to be commended for
not only making it happen but making it available to
those who need it most, victims of violent crime.

California once again leads the nation in taking
an innovative step not because it is politically
expedient but because it is the right thing to do. I
hope every state will follow your lead.

Sincerely,

@@7@‘%\_ /h

b\)“
Cheri Nolan

Executive Assistant to
John Walsh

cc: Governor Pete Wilson
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