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(. $1,500. Additionally, all42 of the POST Basic Learning Domain workbooks were sub­
contracted because of the workload and the unavailability of the graphics unit to assist. A 
number of telecourse workbooks have been produced via outside contract because oftime 
sensitive requirements and the unavailability of the POST graphic designer to complete 
the work. The POST Biennial report graphics design and layout was contracted out this 
past year at a cost of$9,000, and was delayed months past its planned publication date 
due in part to the contractors workload priorities. The next revision for the POST 
Telecourse Catalog is also being contracted outside. 

With just these three projects being contracted out, one designer maintaining the ongoing 
in-house workload while managing outside projects places an additional burden on the 
workflow due to interruptions, scheduling conflicts, the need for offsite meetings and 
review of progress on the projects. Some projects would also be cost prohibitive to 
contract out when they have complex graphics and photo requirements. A related but 
more serious concern is the fact that the current graphic designer has logged over 97 
hours of overtime in the past four months. The current workload prevents the day-to-day 
management of the design unit. Completed projects are not getting backed up properly. 
Tracking methods are not being set in place and filing is backlogged due to the crush off 
projects. All of these management tasks are as important as getting the work done, but 
are being overlooked or given minimal attention in order to meet job deadlines. Part of 
the reason the last designer left was related to fatigue and excessive workload. (See 
Graphic Design Overtime Chart below) 

Graphic Design Unit Overtime 

Graphic Designer II MayOl 22 28.53 627.66 

JuneOl 9 29.95 269.55 

AugOl 41.5 29.95 1242.93 

The Graphic Design Unit is trying to create a consistent look and quality to the 
publications being produced. Contracting out would still require heavy involvement to 
oversee the work properly and ensure that it meets certain requirements. 

There has not been adequate time available to evaluate the workload and establish 
patterns for types of projects that could be contracted out on a regular basis. This would 
also reqnire establishing a working relationship with particular vendors who could 
become familiar with specific types of jobs. Because all outside jobs go to bid, · 
establishing this type of relationship becomes difficult. Whenever a different vendor is 
selected, the learning curve starts all over again. Additionally, a significant source of 
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graphic design support is the freelance designer. Our state contracts put restrictions on 
this type of support. As the Graphic Design Unit develops, we will be able to determine 
which types of projects are better suited for outside contracting. 

We know from experience that it is more costly to contract for design services than 
complete them in-house. Design studios charge an average of$85.00 an hour for creative 
work. However, we are not only paying a higher cost to complete the work, we are also 
devoting more time from staff wanting the work done to have go coordinate with an off­
site contractor. In addition, studios that contract work of this type are not necessarily in 
close proximity to POST, and there is more time lost by program development staff 
traveling off-site to review work and approve concept changes. Budgeting monies for a 
salaried onsite designer is more cost effective. 

Another area of growth and concern is the POST web site. Web-based support has 
required over 1422 hours of the graphic designer's time in the past two Fiscal Years. The 
ongoing needs for web graphics, document support, and electronic forms, places 
additional time demands upon the graphic designer. Currently, most of the time­
consuming and detail-oriented web-projects have been put on hold. Consequently, the 
look of the web is inconsistent, and the future workload is only rising, which will require 
a "catching-up" period. While we do have a new Webmaster on board at POST, that 
person's skills are in programming, linking, and organizing the POST Web site, not in 
design and layout that's required for graphics and forms design. 

In our rapidly expanding and changing electronic age, the demand for electronic forms 
has increased dramaticaiiy. POST has lagged behind in this area, and is only now 
catching up, with the help of the graphic designer. The format used in the past (PDF) has 
been cumbersome and inefficient for both internal and client use. While these forms can 
be downloaded and electronically fiiied-in, they carmot be saved by the user and stored in 
a retrievable format. Instead, they must be printed in hardcopy and submitted by U.S. 
mail, and a hard copy filed at the agency. POST currently has more than 75 internal 
forms and 80 external forms that are in paper form and used to transact business. POST 
staff also needs these forms converted to an electronic environment to speed the work 
flow and allow the forms to be imported into the individual workstations, so that they can 
be fiiled, saved and electronically filed. This forms management system must be 
replaced. The workload to convert these forms to an electronic environment requires an 
average of 10 hours per form and represents over 1500 hours of new workload for the 
back-logged graphics unit. Recently, the graphics unit developed a format for a new 
electronic form in Word that avoids software licensing concerns and creates a new 
generation of user friendly forms in a software compatible with our internal and external 
users. POST's plan is to convert all electronic forms to a Microsoft Word tillable format. 

In 1978 when the Graphics Unit was established, POST produced 32 different law 
enforcment related training publications. Currently, the Publication Distribution Unit 
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(PDU) houses 77 POST originated publications. Each of these publications requires 
design and layout for both cover and content. In an effort to update our materials and 
improve their look and quality, each new or reVised publication is being given a cover 
that reflects the specific subject matter. And even though, this process is being 
streamlined, there was a significant amount of time needed to develop the overall design. 
POST is also scheduling updates for 19 of the Basic Course Workbooks which require 
changes due to new laws and legislation. Due to the present generation of more visually­
oriented students, not to mention their connection to the internet, learning materials must 
be laid out in an easy-to-follow format with sufficient "white space" and appropriate 
illustrations. AB a result, more graphics have been requested by instructional institutions 
to enhance the content of POST's basic course materials and field workbooks. 
Involvement in this Basic Course Workbook project would be a new assignment for the 
Graphics Unit, since.this work had previously been contracted out, and has become far 
too costly to continue on a contract basis. Work on this project represents a minimum of 
400 hours of new graphics labor each year. 

The POST Certified Course Catalog is a 2"-thick, 278 page document produced 
quarterly. The catalog lists 9,000 law enforcement course offerings throughout 
California, therefore it is very important to law enforcment officers, students and trainers. 
This publication requires tremendous maintenance to keep it updated because of the 
repetitive number of courses at different locations, the many course offerings and the 

· many venues. It requires reformatting and a new design to make it more user friendly, but 
there has been insufficent time and staffing to make that possible. In 1999, the POST 
Catalog of Certified Courses was made available in CD/ROM as well as on the POST 
Web site. Prior to the new formats, reproducing and distributing 5000 hard copy catalogs 
every three months was costing POST an average of$25,000. It is anticipated that more 
than 100 hours of a graphic designer's time will be required to redesign this catalog to 
save paper and make it easier for the field to use. To save agency money and provide 
faster access to POST customers, a project plan is being developed to provide the 
capability for downloading more of POST's publications. These publications were created 
in a WordPerfect format, which is not compatible with a web environment, and will have 
to be converted to Word. When the documents are converted, the old graphics or charts 
will have to be redone since they will not convert. The graphic designer will play an 
integral part in this project, creating updated graphics or obtaining new photos. An 
estimated 16-20 hours of designer time is planned for each publication: With plans to 
move many of the 77 publications to our web page, it would represent 9,845 pages. The 
workload to accomplish this will be extensive; however; the potential printing, packaging 
and mailing saVings will be substantial. 

One of the most important priorities for the graphics unit is to utilize the talent of our 
graphic designer to create the look and layout ofthe entire POST web site. In 1998-99, 
the graphic designer allocated approximately 400 hours to design the Home Page and 
some of the other preliminary web pages. POST bureaus charged with the delivery of 
training and serVices to our law enforcement clients have requested new pages with 
qualification information, applications, electronic forms, etc., in order to speed the flow 



of information to the field. Our graphic designer has added only some of these new 
applications to the POST website; however, POST bureaus and customers are already 
realizing the benefit of web-based delivery of information. Interest has grown 
significantly in the POST web site every month this year, and within six months, hits 
climbed from 119,000 in January 2000 to 178,000 in July 2000. The average number of 
hits per month recorded in July 2001 was 448,323 and in August totaled 503,798, the 

· most consistently accessed site at Teale Data Center. It is anticipated that a minimum of 
200 hours of graphic design assistance will be required each year to provide new 
graphics, photos and layout and maintain the viability of the various segments of the 
POST web site. 

The skill level and knowledge of a Graphic Designer m will be an Important resource for 
Training Program Services education specialists assigned to Learning Technology 
Resources Center (L TRC), who are developing scenarios and materials for a training 
course to be offered over the internet in 2001 to California law enforcement officers. This 
would be an entirely new project for POST, and it would be important for the Graphic 
Designer ill to be available to design and develop computer graphics for R&D projects 
developed by L TRC staff as prototypes to test various interface and instructional design 
features prior to contracting developing an entire course. So often, when one is doing 
something brand new, the process requires many iterations. There would be considerable 
cost savings, especially for this last function. This past year, a private firm contracted to 
produce graphics for an interactive project failed to produce useable graphics materials. 
This cost L TRC delays in their project, and we assigned our graphic designer to work up 
some concepts with the course development staff. Within several days, our staff produced 
workable concepts and worked with production staff in San Diego to produce the final 
artwork that was superior to the contract work. Having a qualified and experienced 
designer close at hand would greatly simplify that ongoing process and save both time 
and money. 

Another high-priority demand on the workload has also been generated by the Electronic 
Data Interchange. This five-year project, which is taking POST's paperwork processes to 
a web-based environment, will require a commitment of additional time and graphics 
resources to assist Computer Services Bureau prograrmners iii. designing user friendly 
screen formats and web-based forms. New phases of the project will automate course 
certification, the reimbursement process, training rosters and certificates. Automation will 
help POST keep pace with the growing demands of our clients in the years to come. To 
date, the graphics unit has designed all of the EDI screens to be user friendly by selecting 
color schemes that promote readability and relieve eye strain. It is estimated that this 
project will require ,a minimum of 120 hours to assist with designing electronic forms, 
screen layouts and graphics. 

The POST web-based applications are requiring extensive graphics support time to 
accomplish web page design, electronic forms, downloadable manuals and publications, 
and Clearinghouse projects. The projected workload to design and maintain the POST 
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web site is extensive. POST also needs to assemble a more current source of photos and 
images related to law enforcement issues for use in future projects. An experienced 
graphic designer develops this resource through familiarity, in addition to photo shoots 
related to specific projects, or specific items such as awards, plaques, badges, etc. While 
the student position has helped with less demanding projects, a full-time experienced 
graphic designer is needed to research, organize, and coordinate all art files related to 
specific graphics projects. 

It is clearly necessary to obtain the services of an experienced Graphic Designer ill to 
coordinate and meet the high demand and high volume for POST's web-based 
publications, graphics support throughout the bureaus, electronic forms, and to serve as 
the liaison and guide for designing the Electronic Data Interchange project over the next 
four years. In addition, an experienced lead Graphic Designer ill is needed to oversee the 
redesign of POST printed publications and other materials. 

It should also be noted that due to the nature of this type of work, and how this 
technology is continually evolving, the graphics unit staff needs to be able to keep up 
with ongoing software upgrades, changes in print media techniques and hardware, and 
web-based communication. Because of the lack of adequate staff support and backup, the 
POST graphic designer is unable to attend related training seminars and workshops, 
without impacting the workload. Refer to Graphic Designer ill Workload Table, 
(Attachment C) April2000 to September 2001Workload Volume, (Attachment D). 

F. ANALYSIS OF ALL FEASIBLE ALTERNATIVES 

1) Continue to hire temporary staff. The graphic designer has been able to delegate 
simpler tasks to a student assistant; however; the student is limited in experience and 
design capabilities. He/she is also limited in the number of available hours based on the 
student's schedule. While the student's services are an asset, the graphic designer must 
take time away from more complex projects to direct, train or assist the student. The 
designer is continually interrupted by new workload demands and rush projects. With the 
current workload increasing requests, there is insufficient time for the designer to provide 
quality work and to complete projects on schedule. Temporary help who cannot become 
familiar with the environment will not improve this situation. 

2) Do not add the Graphic Designer ill position. The graphic designer and assistant will 
not be able to keep pace with the demands for graphic support. Bureaus will continue to 
be frustrated with project delays, and the graphic designer will be in an untenable and 
stressful work environment. The amount of overtime accrued has been an attempt to 
catch up with a back log of projects, but it is not expected nor should it be allowed to 
continue. POST bureaus with training or publication deadlines will be forced to go 
outside and contract for artwork at an average rate of $85 per hour. Consultants will lose 
time and project costs will increase. Web site projects will be delayed and the Electronic 
Data Interchange project will be forced to hire an additional forms consultant who 
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understands the web is a visual medium. It will be imperative to find someone who can 
design pages so they are eye friendly to the clients. The consultant would have to know 
the importance of designing a visual hierarchy of information and the need for 
navigational tools in order for the project to move forward. This alternative would be 
unacceptable to POST management, POST's strategic plan goals, and bureau staff tasked 
with developing publications, CO-ROMs, brochures, etc. 

3) Redirect Existing Program Staff. POST has conducted an organizational review of 
positions and programs and has concluded that (1) it is not feasible to redirect positions . 
from other programs due to the critical need for existing programs, (2) no existing 
program is staffed at a level that could accommodate a redirection of staff without 
seriously impacting the performance of that program, (3) the level of skill and specialized 
training required by the graphics unit is not part of the general staffs' background, and 
could not be easily learned by staff unfamiliar with projects and computer software · 
related to graphic design. Cross-training is not a viable alternative, and ( 4) there are no 
vacancies at POST which could be reclassified to a Graphic Designer position. 

4) Establish a permanent, full-time Graphic Designer ill position. A permanent Graphic 
Designer ill position will provide leadership, experience, and work coordination to a 
growing number of diverse printed and web-based graphics projects. A talented 
professional is needed to oversee the high-end graphics unit, with an understanding about 
the importance of quality design and layout. The demand for printed materials, electronic 
forms, and digital graphics for both web and Intranet applications continues to grow. A 
lead Graphics Designer is essential to meet these demands, and ensure high-quality media 
products are provided to POST law enforcement clients. 

G. TIMETABLE 

Recruit and hire beginning July 1, 2002 

H. RECOMMENDATION 

Approve alternative four (4) which recommends the addition of one Graphic Designer ill 
position to the POST Graphics Unit. 
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Attachment A 

Duty Statement 

Graphic Designer ill 

Function 

Plan, organize and direct the activities of the Graphics Unit. The Graphic Designer ill is 
responsible for project leadership; time management; state-of-the-art graphic design techniques, 
theories, and processes; departmental graphics programs and objectives. The Graphic Designer 
ill should have the ability to implement alternate strategies available to establish and improve 
comprehensive graphic design programs; team-building techniques and principles. The Graphic 
Designer must understand the principles of effective proposal writing. Most key to this position 
is the ability to establish and maintain effective working relationships; negotiate time and creative 
alternatives; present ideas to a large or diverse audience; prepare project reports; and to use time 
effectively. 

40% 

• 
• 

• 

• 

• 
40% 

• 

Consult with staff members requesting graphic design services 
Evaluate, prioritize, and complete requested services to ensure a continuous workflow of 
quality products 
Employ principles of graphic design, procedures for creating traditional and/or electronic 
files for single and multicolor materials 
Research, concept develop, and execute the production of appropriate and cost effective 
visual communication products 
Prioritize and supervise assignments for the Graphic Designer II 

Utilize a PC, scanner, and other tools to produce traditional and on-line materials 
utilizing any of the following types of software: Adobe - Acrobat, Pagemaker, lllustrator, 
Photoshop, Microsoft - PowerPoint, Excel, FrontPage, and Word, Corel WordPerfect or 
Jetform FormFlow 

• Produce traditional and on-line materials such as: brochures, newsletters, posters, 
publications, charts, graphs, maps, illustrations, digital images, presentation media, and 
electronically tillable forms 

• Interpret statistical data for charts and graphs, electronic image editing and color 
correction, techniques of three-dimensional exhibit preparation, troubleshooting within 
the graphic design software 

• Review narrative material and scan or create appropriate photos and/or illustrations 
• Research the World Wide Web and other resources 

20% 
• Coordinate photo shoots of significani POST milestones, Telecourse filming, Staff photos 
• Maintain a POST law enforcement photo library 
• Maintain a project log and files 
• Establish and maintain effective working relationships with industry vendors 



Attachment B 

Cost of Student Graphic Artist Workload 

Overtime 

Student I - Work houxs July99 75 9.32 699.00 

Aug99 93 9.32 866.76 

Sept99 92 9.32 857.44 

Oct99 83 9.32 773.56 

Nov99 90 9.32 838.80 

Dec99 112 9.32 1043.84 

JanOO 88 9.32 820.16 

FebOO 93 9.79 910.47 

MarOO 70 9.79 685.30 

AprOO 73 9.79 714.67 

':t;.;ili•••··.·. : .. ··•· ••: ·;~;,. ···<········· : ... · 
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ce Student 2 - Work Hours 
AugOO 69.5 9.79 680.41 

SeptOO 98 10.18 997.64 

OctOO 97 10.18 987.46 

NovOO 76 10.18 778.77 

DecOO 106.5 10.18 1084.17 

Jan01 125.5 10.18 1277.59 

Feb01 90.5 10.18 921.29 

Mar01 91 10.18 926.38 

Apr01 101 10.18 1028.18 

May01 100 10.18 1018.00 

Jun01 155 10.18 1577.90 

July01 143 10.18 1455.74 

Aug01 130 10.18 1323.40 

Sept 101 10.18 1028.18 
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ISB Graphic Designer m 
Workload Table 

Graphics Unit Project Management 

Assignment Amount Time Per Item 

Overall Management of graphic 260 projects/year Average ofl 1/2 
arts requests: meet with hr/project - management 
requestor regarding project, 
develop comps, proofs, 
revisions, monitor printing, 
scheduling and tracking 
completion, press checks, 
maintain filing system (Digital 
and hard copy) order supplies, 
train student etc. 

Coordinate photo shoots: Select 12 8 hours average 
location, obtain assistance from . per shoot/off-site 
law enforcement for equipment 
or personnel. 

Subtotal 

Electronic Forms 

Develop electronic versions of 50 POST Forms 10 hours 
all POST forms. (150) /Year 
(review forms, redesigo where 

. 

necessary) 

Subtotal 

POST Publications 

Reformat and produce new 10 publications 16-20 hours per 
graphics or charts for POST average per year publication 
Publications. Desigo new 
covers where necessary. 

Reformat and redesigo the 19 Learning 20 hours per publication 
Basic Course Learning Domain Domain 
Workbooks, create charts, Workbooks 
graphs, graphics or add photos 
where necessary. 

Redesigo and reformat the 1 Master Catalog 100 hours redesign 
POST Catalog of Certified 
Courses 

Subtotal 

Attachment C 

Total Time 
Spent Per Year 

390hours 

(260 x 1.5 hours) 

96hours 

486 hours 

500hours 

(50 x 10 hours) 

500 hours 

200hours 

(10 x 20 hours) 

380hours 

(19 x 20 hours) 

100hours 

680 hours 

1 



Learning Technology Resource Center 

Assist Learning Technology As needed for Will vary with project 240hours 
Resource Center curriculum planned and the number of estimated 
design specialists with courseware iterations. Most recent 
(Proposed new curriculum) development project expended 60 

hours for one video, 4 
new ones planned as 

well as an Internet based 
course. 

Designs Covers for 6 new CD- 6 CD Covers 15 Hours per cover 90hours 
ROM courses 

Subtotal 330 hours 

Electronic Data Interchange Project & Website Redesign 

POST Website redesign and As requested by Varies with project. 320 hours/year 
new graphics as requested by bureaus and · There are 9 bureaus A conservative estimate 
Webmaster and POST bureaus Webmaster requiring graphics and oftime determined from 

.design work for web the expended time to 
presentation. develop our web site 

• layout and graphics . 
Subtotal 320 hours 

Total 2316Hours 

2 
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ATIACHMENT D 

ISB Graphic Designer II Workload from April1, 2000- to September 30, 2001 

The graphic design workload over the last two years has dramatically changed in scope and volume due 
to the introduction of computer graphics and web design at POST_ Each year, the demand for in-house 
support continues to grow at a significant rate. The following workload is based on graphic design 
requests that have been monitored over the last 18 months. 
The table on this page presents an overview of the current workload. The following tables break down the 
assignments by type of project Please note that the graphic designer II position was vacant for 3 Y. months. 

ASSIGNMENT I RESPONSIBILITY PROJECTS 

Graphic Design Unit- General: 

Coordinate graphic arts or web design 1033 routine miscellaneous 
requests from initial concept through 
completion: 

projects* 

- meet with bureau contacts to discuss 105 specialized projects* 
assignment, coordinate workflow and 
check on status 

- provide initial design concepts, layouts 
and proofs 

- make revisions/edits as needed 
- produce final printed materials or 

completed web designs 

Manage graphics un~: Ongoing tracking and 
- maintain computer filing system and management tasks 

hard copy files 
- Order and maintain required materials 
- Manage student assistant 

· assignments and scheduling 
- Troubleshooting 
- Staff Meetings Average of 3.5 Mtgs per/mo 
- Training 24 hours training 
- Miscellaneous (interruptions, · Time varies 

computer failures, software changes, 
blackouts, personal, etc.) 

Coordinate I. D. photo shoots for POST 28 I. D. photo shoots 
staff and student assistants. 
Photo shoots for products, covers, and 4 specialty photo shoots 
illustrations. 

Scan original images, peruse website or 
flies for stock photos. 

Numerous (will use 75 for the 
purpose of this report) 

Meet with printers and outside vendors 19 off-site vis~ 
regarding equipment, materials, bids and 
press checks. 

• Note: See specific projects listed on following pages. 
**Note: Total hours do not include overtime. 

AVERAGE TIME TOTAL PER YEAR 

Average 15 min tC>- 8 Approx 958 hrs 
hrslproject 

Varies per project from Approx 2,591 hrs 
10 hrs to several days to 
several weeks 

Average 2.5 hrslday Approx 990 hrs 

Average 2.5 hrs per Mtg 54 hours 
24 hours 
396 hours 

Average 30 min/shoot Approx 14 hrs 

Average 4-6 hrslshoot Approx 20 hrs 

Average 15 min- 2 hrsl Approx 75 hrs + 
per project 

Average 2 hrs/vis~ Approx 38 hours 
including travel 

I 
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The following lists Identify specific projects: 

ASSIGNMENT I RESPONSIBILITY PROJECTS 

A. Forms Design 

Transfer existing printed forms into 6 external forms (field use) 
on-line formats (evaluate each form and 
redesign where necessary) 10 internal forms 

Develop new on-line forms 7 on-line prototypes 

Revise existing printed forms 

B. Brochures I Posters I Displays 

Design and produce various printed - Simulator program 
materials for POST programs, including - Institute for Criminal 
layouts and final printing Investigation 

- POST brochure 
- Image Coalition brochure 

Design and produce posters, logos, 3 Separate symposiums 
nametags, certificates and display included presentation logo 
materials for POST law enforcement posters I certificates 
conferences . invitations 

C. PowerPoint Presentations /Organization Charts I Maps I Signage 

Develop presentations per 
request, including selection of slides, 
copy editing, formatting and revisions 

Design custom graphics for power point 
presentations for staff 

Create I update POST or bureau 
organizational charts 

Custom maps and signage for various 
POST bureau functions and needs 

2 presentations 

10 graphics 

10 new charts 
16 updates 

Maps: New 
- Region Consultants 
- Training Delivery 
- Training Program 
- Compliance Review 
Maps: Updates 6 
Fire escape floor plans (9) 

AVERAGE TIME 

Average 1 0 hrs/project 

Average 8 hrs/project 

Average 30 hrs/project 

Average 50 hrs/project 

Average 8 hrs/project 

Average 2 hrs each 

Average 4 hrs each 
Average 30 min each 

Average 15 hrs/map 

Average 3 hrs/map 
Average 8 hrs/plan 

Signage for all POST Estimate 4 weeks 
bureaus, departments, staff, 
lobby directory, meeting and 
traimng rooms, etc. 

TOTAL PER YEAR 

Approx 160 hrs 

Approx 56 hrs 

Approx 120 hrs 

Approx 150 hrs 

Approx 16 hrs 

Approx 20 hrs 

Approx 40 hrs 
Approx 8 hrs 

Approx 60 hours 

Approx 18 hrs 
Approx 72 hrs 

Approx 160 hrs 

2 
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ASSIGNMENT I RESPONSIBILITY PROJECTS AVERAGE TIME TOTAL PER YEAR -. 

re D. POST Publications I Newsletters I Miscellaneous Charts, Graphs, Images 

Design new POST publication covers as 9 publication covers Average 20 hrslproject Approx 180 hrs 
requested 

Extensive formatting and addition of cover 
art, graphics, charts and images for new 
publi9ations and miscellaneous projects 

4 large-scale projects this . . 
period (over 150 pages each) 

Average 180 hrslproject Approx 720 hrs 

Numerous routine projects Average 1 hrlproject Estimate 50 hrs 

Format POSTScripts Newsletter 5 editions Average 8-10 hrsledttion Approx 72 hrs 

1 special edition Approx 2 weeks Estimate 60 hrs 

Develop new look Estimate 1 - 2 weeks Estimate 60 hrs 

E. CD-ROM Graphics I Asslat with Digital & DVD Images 

Design, layout and oversee final 2 CD covers 
production of CD covers per requests 

Average 20 hrs each Approx 40 hrs 

Assist in the design and layout of various 
digital images for DVD presentation, 
including image and color adjustment, 
copy editing, and test screens 

1 presentation Approx 136 hrs Approx 136 hrs 

(. F. POST Job Announcements I Miscellaneous Web Graphics 

Format local, city and county agency 111 job announcements Average 1 hr/site Approx 1 1 hrs 
job announcements for POST web stte 

Design/update printed job announcement 4 bulletins Average 2 hrs/bulletin Approx 8 hrs 
bulletins for POST personnel recruttment 
efforts 

Develop new on-line job announcement R~est form and Estimate 16 hrs Approx 16 hrs 
form PO Treply 

Develop miscellaneous web graphics as As requested by bureaus and Varies With project Approx 480 hrs past 
requested by Webmaster and bureaus Webmaster- approximately months 

27 requests 

G. Resolutions I Certificates I Nameplates 

Prepare plaques, resolutions or cerlifi· 54 requests Average 2.5 hrslproject Approx 135 hrs 
cates as requested by Executive Director 
or POST Commission for retiring police 
chiefs, commissioners, or honorees 

Produce certificates of completion for 540 Training Certificates Average 30 min each Approx 270 hrs 
POST training courses 

Make nameplates for new staff or 64 Nameplates Average 15 min each Approx 1 hrs 
Commission members (. Redesign look and holder Estimate 40 hrs Estimate 40 hrs 

3 
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ASSIGNMENT I RESPONSIBILITY PROJECTS AVERAGE TIME 

H. Outside Contracts and Specialty Projects 

Oversee outside projects from initial 
concept to final revisions and printing, 
including photo and image selection, copy 
editing, color selection and press checks 

Reformat POST Catalog of Certified 
Courses to HTML format for CD ROM 

1) POST Biennial Report 
2) CD Rom Cover 
3) Format Mental Illness or 
Developmental Disability 
Publication 
4) CPTN Catalog 

Approximately 40 Hrs 

Was Produced quarterly-last 25 hrs/revision 
issue Feb 2000 
Now a Web-based Catalog 

4 



'C>.TJ,TC OF CALIFORNIA 
,,, . BUDGET CHANGE PROPOSAL - COVER SHEET 

FOR FISCAL YEAR 2002-03 
DF~46 (WORD Version)(REV 3/00) 
Please dollars in thousands. 

( P # PRIORITY NO. 
6 8120 Commission on POST 

PROGRAM NT 
1 0 - Standards 

TITLE OF 
Testing Management System Funding 

SUMMARY OF PROPOSED CHANGES 
This proposal would restructure the funding of hardware and software purchases related to the replacement of 
the POSTRAC Testing System with an internet-based statewide Testing Management System (TMAS) for 
California law enforcement training academies, which was approved in the Budget Act of 2001. 

LEGISLATION 

DYES 
C8J NO 

PREPARED BY 

IF 
PROPOSAL? 

DYES D NO 

AMENDED/ADDED 

AG 
N/A 

MARK IF APPLICABLE 
C8J ONE-TIME COST 

C8J FULL-YEAR COSTS 

D FUTURE 
SAVINGS 

D REVENUE 

D FACILITIES/CAPITAL COSTS 

DATE 

R DEPARTMENT, DOES OTHER DEPARTMENT CONCUR 

ATTACH COMMENTS OF AFFECTED DEPARTMENT, SIGNED AND 
DATED BY THE DEPARTMENT DIRECTOR OR DESIGNEE. 

FOR INFORMATION TECHNOLOGY REQUESTS, SPECIFY THE DATE SPECIAL PROJECT REPORT (SPR) 
OR FEASIBILITY STUDY REPORT (FSR) WAS APPROVED BY DOlT. 

.TE 9/1/00 PROJECT# 8120-11 

I . 

CAPITAL OUTLAY D TIRU D 

FSR C8] OR SPR 0 
DOF ANALYST USE 

(ADDITIONAL REVIEW) 

FSCU D OSAE D CALSTARS D 
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~TE OF CALIFORNIA 
,. BUDGET CHANGE PROPOSAL-FISCAL DETAIL 

STATE OPERATIONS 
DF-46 (REV 03/00) 

dollars in 

TOTAL SALARIES AND WAGES 1 

SALARY SAVINGS 

NET TOTAL SALARIES AND 0 

STAFF BENEFITS 2 

TOTAL PERSONAL SERVICES 

OPERATING EXPENSES AND EQUIPMENT 3 

----:':~ C'!': 1\L EXPENSE 
PRINTIIJG 
rm~MI ONS 
POSTAGE 
TRAVEL-IN::; I A It: 
TRP.' :1 -OUT OF 
rRAINING 
FACILITII .S 

I II 

OTHE_R :OF below) 

I vI 1-\L ,TING I=YPI'N!':I=!': AND 1=1111 II 

sp<=riAI' II t:M::; OF t:At-'t:N">tO 4 

TOTAL STATE v ~-~ IIUN;> ..:X PI 1 rURES 

0 

i list\ 

SOURCE OF FUNDS APPROPRIATION NO. 

, list\ 

ORG REF FUND 

' $0 

$ 

$0 

GFNFRAI. FUND $ 
SPECIAL FUNDS 8120 001 0268 $ 
FEDERAL FUND!i_ $ 

~FUNDS (S~ . $ 
I~RI ~<::<=MENTS $ 

ITEMIZED DETAIL ON PAGE 1-3 BY CLASSIFICATION AS IN SALARIES AND WAGES SUPPLEMENT. 

2 PROVIDE DETAIL ON PAGE 1-3. 

3 PROVIDE LIST ON PAGE 1-4. 

BUDGET YR. 

$-1033 

$ 

$-1033 

$ 

$ 

$ 
$ 

4 SPECIAL ITEMS OF EXPENSE MUST BE TITLED. PLEASE REFER TO THE UNIFORM CODES MANUAL FOR A LIST OF THE 
STANDARDIZED SPECIAL ITEMS OF EXPENSE OBJECT WHICH MAY BE USED. 
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,. 
'i .Fiscal Detail Continued 

LOCAL ASSISTANCE AND DETAIL OF STAFF BENEFITS 
AND PERSONAL ;:,c:K - .. 
1 n.-,AI '11\1'11..1: $( ) $( ) 

(~URGE OF Fl!NDS >TION NO. 
ORG REF FUND 

( 
-

'-'t:Nt:RALFUND $ $ 
SPFC:IAI. FUNDS $ $ 
=EDL:RAL FUNDS $ $ 

U I MI:K FUNDS (L, ~vu •YJ $ $ 
Ill:>• II;) . $ $ 

PCSITIONS A~"' 11NT 
CLASSIFICATION 1 CY BV SALARY/RANGE CY BY 

T $ $ 

. 

. 

TOTAL SAl ARIES AND WAGES $ $ 

CURRENT YEAR BUDGET YEAR 
STAFF BENEFITS DETAIL (WHOLE DOLLARS) 

OASDI $ $ 
HEALTH INSURANCE $ 
RETIREMENT 2 

WORKERS' COMPENSATION 
INDUSTRIAL DISABILITY LEAVE 
NON-INDUSTRIAL DISABILITY LEAVE 

UNEMPLOYMENT INSURANCE 

OTHER 
TOTAL' $0 $ 

1 USE STANDARDABBREVIATIONS PER THE SALARY SUPPLEMENT; USE FOOTNOTES TO REFLECT ANY EFFECTIVE DATE 
OR LIMITED TERM IF POSITION IS NOT PROPOSED FOR A FULL YEAR. 
NOTE: INFORMATION PROVIDED SHOULD APPEAR IN THE SAME FORMAT AS IT WOULD APPEAR ON THE SCHEDULE 2 

(.A (CHANGES IN AUTHORIZED POSITIONS). . 

·~ LIST TYPE OF RETIREMENT, I.E., MISCELLANEOUS, SAFETY, INDUSTRIAL, ETC. 

3 TOTALS MUST BE ROUNDED TO THE NEAREST THOUSAND DOLLARS BEFORE POSTING TO PAGE 1-2. 

PAGE 1-3 
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·. SUPPLEMENTAL INFORMATION 
co~~~~ " dollars in thousands. 
DEPARTMENT BCP# CIC::I"AI, YEAR 

1 ,onission on POST 6 2002-03 

IDENTIFY ALL PROPOSED ITEMS WHICH FIT INTO THE CATEGORIES LISTED BELOW. SEE 
INSTRUCTIONS ON PAGES 1-7 AND 1-8. 

CURRENT YEAR BUDGET YEAR BUDGET YEAR+ 
ONE 

PROPOSED EQUIPMENT 0 $0 0 

TOTAL $0 $0 $0 
PROPOSED CONTRACTS 

TOTAL . $0 $0 $0 
UNt:-IIMt: ~U::> I::> (LIST BY ITt:M) . 

ncuuwcm; and ::;unwcoot: purchasP.s -2098 

(-""' "'"""' contract 441 

r·onanCing Of """ u.vao d and >:iUilVVCU" 624 624 

TOTAL $ $-1033 $624 
FUTURE SAVINGS 

TOTAL $ $ $ 
FULL-YEAR COST ADJUSTMENTS ' 

TOTAL $ $ $ 
FACILI'o 'PITAL ~U::i I;::, • 

TOTAL $ $ $ 

• Indicate one-time or ongoing. 
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' . 
Bl.IDGET CHANGE PROPOSAL -ANALYSIS OF PROBLEM 

EACH BCP MUST FULLY ADDRESS ALL OF THE FOLLOWING ITEMS. ITEMS A THROUGH G ARE 
EXPLAINED IN ATTACHMENT II. USE AS MUCH SPACE AS NECESSARY FOR EACH ITEM. FOR 
DEPARTMENTS FILLING OUT THIS FORM ON-LINE, THERE IS NO LIMIT ON THE SPACE TO EXPAND. FOR 

(APARTMENTS FILLING OUT THIS FORM ON THE HARD COPY, INSTEAD OF TYPING ON THIS PAGE, 
--SPOND TO THESE ITEMS ON AN ATTACHMENT IN THE PRESCRIBED ORDER WITH THE APPROPRIATE 
HEADINGS. 

A. NATURE OF REQUEST 

This proposal is to finance the second year of the acquisition of the Testing Management System over a period 
of 3 years. The planned second year funding of the 2 year project was $2,098,000. In order to save funds· in 
the second year, it is proposed to finance the hardware and software purchases over 3 years at an interest rate 
of approximately 7-8 percent. This will add an estimated $215,000 to the total cost of the project, but it will 
reduce the amount of funds necessary in the second year considerably. Total second year requirements are 
$1,065,000, $441,000 for a data processing services contract and $624,000 for first year financing of hardware 
and software costs.· This is a reduction of $1,033,000 from the previously approved amount for the second 
year. There will be a reduction in FY 2003-04 for the data processing services contract of $441,000, and FY 
2003-04 and FY 2004-05 costs will be $624,000 each year. Total costs for the 3 year financing will be 
$2,313,000. . 

B. BACKGROUND/HISTORY 

In FY 2001-02, POST submitted a successful proposal for the acquisition, installation and support of testing 
software and computer hardware components that are necessary to establish an Internet-based, statewide 
Testing Management System (TMAS) for California law enforcement training academies. The proposal 

,.iilltained a report entitled: "Feasibility Study Report For a Project to Implement Communications Infrastructure 
( .upport Testing Management Software And Replace The POSTRAC System" (FSR). 

The proposal requested to replace a 13-year old computerized testing system (POSTRAC) that POST currently 
uses to deliver 52 state-mandated certification tests to Regular Basic Academies throughout the state. These 
are job-related, curriculum valid tests which POST develops for the purpose of certifying the competence of 
police recruits as they proceed through basic training. These high-stakes exams are continuously updated to 
keep pace with changes in the law and professional practice, and are delivered to the academies, via 
POSTRAC, on a monthly basis. These standardized tests greatly enhance POST's ability to assure that only 
qualified persons are appointed as peace officers throughout California. 

While once state-of-the-art, the character-based (DOS) POSTRAC program has become obsolete; it no longer 
functions reliably or effectively in modern, Windows-based computing environments, and it is functionally 
several generations behind contemporary theory and practice regarding testing and measurement software. 

The approved project will replace POSTRAC with a modern testing system that is capable of providing Internet­
based, user-friendly, multi-media adaptive testing. Such systems are employed in numerous educational 
programs throughout the country. Among the demonstrated benefits in these programs are ease of system use, 
increased test security, enhanced and expanded test construction, simplified test administration, instant scoring 
and reporting, hyper-text links to curricula resources, significantly increased test item validity, and substantially 
reduced operating costs. 

C. STATE LEVEL CONSIDERATIONS 

..ililil.e Commission on Peace Officer Standards and Training is statutorily mandated to develop and administer 
( .• ection and training standards for California's peace officers. Through its efforts over the years, California 
· POST has become recognized nationally as a leader in peace officer training. Recognizing that effective law 

enforcement is the cornerstone of a free and safe society, POST understands that it must ensure quality, 
integrity, and accountability in all its programs. The accomplishment of this mission requires POST to explore 
and use appropriate technologies to deliver relevant, client-based programs and services. 
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Bl!ID.GET CHANGE PROPOSAL -ANALYSIS OF PROBLEM 

Initiation of the proposed testing .management system will enhance POSTs mission to allocate its resources 
effectively and in the most productive and equitable manner possible. Concurrently, local agencies will realize a 
significant savings in the cost of managing their testing environment. Both POST and local agencies will 
improve the process by which peace officer candidates are tested and through which records of their 
performance are maintained. 

In order to assure that the system is operational, statewide, POST must take a leadership role in providing the 
technical infrastructure required at the academies. To impose the requirement that local agencies make the 
necessary investment in equipment and software would likely prove an untenable burden and would require that 
POST support two systems for many years to come. To do so would be cost prohibitive. 

D. FACILITY/CAPITAL OUTLAY CONSIDERATIONS 

N/A 

E. JUSTIFICATION 

( • proposal is to finance the second year of the approved Testing Management System over a period of 3 
· years. Financing would be arranged through the Department of General Services G-Smart Program. The 

second year of the project was approved for a total of $2,098,000. Financing the second year over a 3 year 
period will reduce the amount required during the second year by $1,033,000. The financing option is fiscally 
prudent in light of the current economic conditions (e.g. the reduction of POTF resources due to transfers made 
to other agencies and the reduction in anticipated revenues to the POTF). It should be noted that though the. 
expenditures will be financed over a 3 year period, the implementation of the project will not be phased in over a 
similar 3 year period. Implementation of the project will therefore not be delayed. 

F. ANALYSIS OF ALL FEASIBLE ALTERNATIVES 

1. Leave Year 2 Fully Funded: This alternative would require $2,098,000 for the second year of the approved 
project. As POST does not have sufficient resources in the Peace Officers' Training Fund (POTF), it may 
require resources from another source such as the General Fund. 

2. Finance Year 2 of the Testing Management System Project: This alternative would spread funding of the 
purchase of hardware and software over a 3 year period while not delaying the implementation of the project. 
This would have less of a funding drain on POST and obviate the possible need for other resources in order to 
fully fund the second year of the project. 

G. TIMETABLE 

If approved, this change would be implemented July 1, 2002. As indicated in Section A above, actual funding 

•
. he second year of the previously approved Testing Management System project would be reduced by 

( ,033,000, leaving $1,065,000 in the budget for Fiscal Year 2002-03. There would be an additional reduction 
of $441 ,000 in FY 03-04 for the one time data processing costs reflected in FY 02-03. The funds required in FY 
03-04 total $624,000, and the amount required in FY 04-05 is also $624,000. No additional funding will be 
required in FY 2005-06. 
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- . . 
· BIJOGET CHANGE PROPOSAL ·ANALYSIS OF PROBLEM 

" EACH BCP MUST FULLY ADDRESS ALL OF THE FOLLOWING ITEMS. ITEMS A THROUGH G ARE 
• EXPLAINED IN ATTACHMENT II. USE AS MUCH SPACE AS NECESSARY FOR EACH ITEM. FOR 

DEPARTMENTS FILLING OUT THIS FORM ON-LINE, THERE IS NO LIMIT ON THE SPACE TO EXPAND. FOR 
(-ARTMENTS FILLING OUT THIS FORM ON THE HARD COPY, INSTEAD OF TYPING ON THIS PAGE, 
· ~POND TO THESE ITEMS ON AN ATTACHMENT IN THE PRESCRIBED ORDER WITH THE APPROPRIATE 

HEADINGS. 

H. RECOMMENDATION 

Alternative #2, authorize POST to finance the second year of the approved POST Statewide Testing 
Management System over a 3 year period. A total of $2,313,000 would be allocated over a 3 year period, 

· $1,065,000 for FY 2002-2003 (which is actually a reduction of $1,033,000 from the previously approved 
amount), and $624,000 for FY 2003-2004 and FY 2004-05. No additional funding will be required in FY 2005-
06. 

(. 
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ATTACHMENT "A" 

PROPOSED CONTRACTS FOR FY 2002/03 

A. Training Contracts 

Subject/Contractor 

1. 

2. 

3. 

Management Course 
California State University Long Beach 
California State University Humboldt 
California State University San Jose 
San Diego Regional Training Center 

Executive Training 
San Diego Regional Training Center 

Supervisory Leadership Institute 
California State University Long Beach 

:c•<····.··.··4. · yarious Law Enforcement Training Courses 
·.Department of JustiC'e •• • .. •.•.'··• ·. · · .. ', ;_:-. . _ ' . "'• .. ·. '_,,,_ .. ·-' ' ·-:·,:;.~- --~+- :·, .;-

ce 

5. · Ex~cutiveDeveloprilcir1tc6tii-sb . 

6. 

7. 

8. 

9. 

Santa Rosa Regional Training Center 

Case Law Update Video Production 
Alameda County District Attorney 
Golden West College 

Telecourse Programs 
California State University San Diego 

Master Instructor Program 
San Diego Regional Training Center 

ICI ~ore, Hoi!lici~e, and Sexual Assault Courses 
· · ·· Sac;ramento)~~egion~l Criminaliustice TrngCntr 

·c~!i~brrii~ s.tiie·"Q#iversit)'.s!lll·J ose Foundation· 
10:~:-Mg~l~@~!ieect>,er~~~t · · . • ..•.. · ·.· · 
S!!1}.:qt~go ~.~~ik!ill.!•TI~!Ii~g·;c;:,¢!1ter.j . ,,. .)\.,,,.,.; 
Saii'Ftaiici§coPolice bepartrlieilt · · · 
Los Angeles Sheriffs Department 
State Center RTC -Fresno 

FY 2001-02 Amount 

$607,051 

542,641 

1,316,087 

132,000 

1,680,847 

274,906 

1,389,255 



(. Subject/Contractor FY 2001-02 Amount 

10: Basic Narcotics, Motorcycle, and Driver Training. 3,008,743 
Various presenters 

II. Driver Simulator Training and Force Option Training 3,453,311 
Various presenters 

12. Labor/Management Partnerships Course 69,907 
San Diego Regional Training Center 

12. Tools for Tolerance I ,556,000 * 
Simon Wiesenthal Center 

13. Crime Analysis Training 120,000 
California State University Sacramento 

14. Basic Course Proficiency Exam ~ 109,467 
(Cooperative Personnel Service~ 

15. Entry-Gevel Reading and Writing Test Battery -- 130,170 (_,. Office of State Publishing) 

16. PC 832 Written Examination 
~ooperative Personnel Service~ 

38,510 

17. Entry-Level Dispatcher Selection Test Battery. - 190,000 
(:ooperative Personnel Services) 

18. Readin~ and Writing Test Item Develo~ment 50,984 
ooperative Personnel Service 

19. Basic Course Student Workbook Instructional System 174,400 
Office of State Publishing 

Sub-total, Training Contracts $ 17,215,415 

*Contingent upon POST receiving' supplemental funding or legislative requirement. 
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B. Administration Contracts 

Subject/Contractor 

1. 

2. 

3. 

4. 

5. 

Auditing Services 
State Controller's Office 

Computer Services 
Teale Data Center 

CALST ARS Contract 
Health and Welfare Data Center 

Library Subscription Services 
EBSCO Subscription Services 

Travel Agency Services 
Davisville Travel 

Sub-total, Administration Contracts 

Grand Totai, Ail' Co~i:ract~ 

·. · .. 
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ATTACHMENT "A" 

FY 2001-02 Amount 

$85,000 

$65,000 

$35,000 

$16,000 

$63,000 

$ 264,000 

~ '-· 
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COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING 
The mission of the California Commission on Peace Officer Standards and 

Training is to continually enhance the professionalism of California­
law enforcement in serving its communities. 

LEGISLATIVE REVIEW COMMITTEE 
January 31, 2002 

Mission Inn, Riverside 
3649 Mission Inn Avenue 

Riverside, CA 92501 
(909) 784-0300 

C'-1LIFORN\l'- MEMBERS 

(. 

Laurie Smith, Chairman ./ 
Gray Davis Lee Baca 
Governor / 

Patrick Boyd 
Bill Lockyer ~ames Fox / 
Attorney Genera d H ki u aw ns 

Monty Holden; 

Bill Kol"""' ~ 

AGENDA 

Status of Legislation of Interest to POST 

B. 

See attached 

Status of Effort to Seek Legislation in Support of 
Permanently Increasing POST's Portion of the POTF 
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ATTACHMENT A 

COMMISSION ON PEACE OFFICER STANDARDS AND TRAINING 

Bill# 

AB 155 
(Lowenthal) 

AB204 
(Lowenthal) 

AB 355 
(Havice) 

AB758 
(Maddox) 

2001 Status of Active Legislation of Interest to POST 
(Revised December 19, 2001) 

(Note: Text in bold indicates new bills added to list or different bill status since last revision) 

Subject Status 

Commission on Peace Officer Standards and Training: Existing Two-Year Bill 
Jaw provides that the Commission on Peace Officer Standards and 
Training consists of 14 members appointed by the Governor. Four 
members are peace officers of the rank of sergeant or below. This I 

bill would increase the size of the Commission to 15 members 
appointed by the Governor by adding one additional member from 
the rank of sergeant or below. 
Commission Position: Neutral 

Driver Training: Currently, POST receives an annual transfer of Two-Year Bill 
$14 million from the Driver Training Fuiid. The bill woUld -transfer 
the amount of money transferred monthly from the State Penalty 
Fund to the Driver Training Penalty Assessment Fund from the 
Driver Training Penalty Assessment Fund to the General Fund and 
would appropriate annually the amount so transferred in each fiscal 
year from the General Fund to the State Department of Education for 
the purposes of, solely and exclusively, providing driver training 
instruction in the public schools. Passage of this bill could result in 
a $14 million reduction in POST revenues. 
Co1r1mission Position: Oppose -
Peace Officers: School Resource Officer Training: This bill Senate 
would require the Commission to develop a course, before January 1,. Appropriations 
2002, for school police personnel and peace officers assigned to Committee-
school resource officer duties. The course would cover specified Suspense File 
topics related to the position of school resource officer. Specified 
school police personnel and peace officers assigned to work in 
schools, hired after January 1, 2002, would be required to complete 
the course. 
Commission Position: Neutral 

Peace Officers: Spinal X-Rays: Existing Jaw defines personnel Two-Year Bill 
records for peace officers. This bill would require any peace officer, 
as specified, who is hired by a city, county, or city and county, to 
have a spinal x-ray at the time of hiring at the expense of the city, 
county, or city and county. The x-ray shallbecome a part of the 
permanent record of the peace officer. 
Commission Position: Neutral 

l/ 



Bill# Subject Status 
-

AB 882 Peace Officers: This bill would provide that persons found or Two-Year Bill 
(Cedillo) adjudged guilty of a felony, and persons adjudged or found guilty of 

an offense punishable as a felony or misdemeanor if either (1) the 
sentence imposes punishment other than imprisonment in the state 
prison, or (2) the court grants probation without imposition of 
sentence and declares the offense to be a misdemeanor, are 
prohibited from holding office or being employed as a peace officer. 

This bill would eliminate the Commission's power to withdraw or 
revoke certificates. It would limit the Commission's authority to 
cancel certificates to those situations in which a certificate was 
obtained as the result of misrepresentation, fraud, or an 
administrative error. This bill would also prohibit the Commission 
from following existing regulations for the revocation or withdrawal 
of certificates and from issuing any new regulations that provide for 
the revocation or withdrawal of certificates. 

This bill would establish that certificates of the Commission shall be 
considered professional certificates. It would require the 
Commission to enter a notation in the Commission's training record 
whenever a person holding a certificate is determined to be 
disqualified from holding office or being employed as a peace officer 
on the grounds of having committed a specified offense. 

The bill would require the law enforcement agency that employs, or 
formerly employed a person who is required to hold a certificate, or 
the law enforcement agency that investigates an offense to notify the 
Commission of a felony conviction within 30 days of the conclusion 
of the proceedings. The bill would authorize the Commission to 

~ 

reinstate a person's certificate in the event a conviction of the offense 
requiring ineligibility is subsequently overturned or reversed by the 
action of a court of competent jurisdiction. 
Commission Position: Neutral ~ 

AB 1339 School Security Training: Peace Officers and Security Guards: Two-Year Bill 
(Keeley) Existing law requires any school peace officer employed by a 

K-12 public school district, or a community college district, to 
complete a prescribed course of training, as specified. 

This bill would, in addition, require a peace officer assigned 
primarily to K-12 or community college campus, who works less 
than 20 hours per week, to complete that prescribed course of 
training, as specified. 
Commission Position: Neutral 
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Bill# Subject Status 
-

SB 173 Peace Officers: Reserve Officer Training: Existing law requires Two-Year Bill 
(Poochigian) the Commission on Peace Officer Standards and Training to annually 

allocate form the Peace Officers' Training Fund to each city'; county, 
and district, as specified, for training expenses of full-time regularly 
paid employees of eligible agencies from the city, county, or district. 
This bill additionally would include reserve officers as persons to 
whom these training expenses apply. 
Commission Position: Oppose 

SB 911 Tribal Justice: This bill would state the Legislature's findings and Two-Year Bill 
(Alarcon) declarations with respect to crime and law enforcement within Indian 

country. This bill would require that all law enforcement officers in 
the state receive training regarding tribal issues by taking courses on 
tribal issues by taking courses on tribal issues developed by the 
Commission on Peace Officer Standards and Training in 
collaboration with various state agencies that deal with tribal issues. 
Commission Position: Oppose, unless amended 

SB 1211 Peace Officers: Interrogations: This bill would provide that, .. Assembly Floor -
(Romero) except as provided, where a peace officer has questioned a suspect Third Reading 

who is in custody after that suspect has invoked his or her right to File 
remain silent or right to have an attorney present, the suspect's 
statement and evidence derived from that statement would not be 
admissible into evidence or otherwise used by the prosecution for any 
purpose at the suspect's preliminary hearing, grand jury proceeding, 
trial, or sentencing. 
Commission Position: Neutral 
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COMMISSION ON PEACE OFFICER STANDARDS AND l'~NING 

2001 Status of Informational Legislation 

(Note: Text in bold indicates new bills added to list or different bill status since last revision.) 

Bill# Subject Status 

AB86 Law Enforcement Funding: Existing provisions of the California In Senate - Held 
(Cardenas) Constitution and related implementing statutes provide for the imposition at Desk 

of specified statewide sales and use tax ·rate, and require that the revenues 
derived from that rate be allocated to qualifying local agencies, as 
described, to supplement otherwise available funding for local public 
safety services, as defined. Under existing law, these statutes governing 
supplemental local law enforcement funding will become inoperative on 
July 1, 2002, and will be repealed as of January 1, 2003. This bill would 
make these provisions inoperative on July 1, 2007, and would repeal them 
as of January I, 2008. 

AB376 Public Safety Officers: Peer Support Program: This bill would require NoLonger 
(Chavez) the Commission on Peace Officer Standards and Training to develop peer Pertains to 

support training, as specified. POST 
Commission Position: Neutral· 

AB562 Local Law Enforcement Funding: Existing law establishes in each In Assembly -
(Cox) county treasury a Supplemental Law Enforcement Services Fund (SLESF), Suspense File 

sets forth provisions governing the administration of these funds, and 
appropriates $242,600,000 from the General Fund for the 2000-01 fiscal 
year for allocation to counties and other entities for specified law 
enforcement purposes. This bill would appropriate $100,000,000 from the 
General Fund to the Controller to be allocated to county sheriffs, city 
police chiefs, specified special districts providing police protection 
services, and cities that contract for police and sheriff services, for the 
purpose of funding technology grants and technology-related acquisitions 
to enhance public safety. . 

4 



Bill# Subject Status 

AB687 Emergency Medical Services: Trauma Care Systems: Currently POST No Longer 
~1 receives an annual transfer of $14 million from the Driver Training Fund Pertains to 

to the POST Budget. These funds are used for a number of critical POST 
ongoing police training programs. This bill deletes the Driver Training 
Fund and replaces it with the Emergency Medical Services and Trauma 
Care Fund. This action could result in the loss of$14 million in POST 
revenues. 
Commission Position: No Position 

AB 838 Public Post Secondary Education: Waiver of Tuition for Peace Officers: In Assembly -
(Koretz) Existing law prohibits any state-owned college, university, community Suspense File 

college, or other school from charging any mandatory system-wide tuition 
or fees to certain dependents or survivors of veterans, including any child 
of any veteran of the United States military who has a service-connected 
disability, has been killed in service, or has died of a service-connected 
disability, where the annual income of the child, including the value of any 
support received from a parent, does not exceed the national poverty level 
as defined. This bill would prohibit the regents, the board of directors, the 

I 
trustees, or any community college district from requiring mandatory 
system-wide fees or tuition of a full-time peace officer who is a resident of 

( the state, is employed on active status, and whose principal duties consist .. 
of active law enforcement services, as defined. This prohibition would be 
applicable to the regents only if the regents, by resolution, make them 
applicable. 

AB 1555 Mental Health: Peace Officers and Crimes: Under existing law, various No Longer 
(Ashburn) officers and employees of state and local agencies, including officers of a Pertains to 

state hospital under the jurisdiction of the State Department of Mental POST 
Health or the State Department of Developmental Services, are classified 
as peace officers. Existing law authorizes these state hospital peace 
officers to carry firearms only if authorized and under terms and conditions 
specified by their employing agency. This bill would specify that these 
peace officers are required to complete the Regular Basic Course of 
training prescribed by the Commission on Peace Officer Standards and 
Training. 
Commission Position: No Position 
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Bill# Subject Status 

SB27 Law Enforcement Funding: Existing law establishes in each county Assembly Desk 
rune) treasury a Supplemental Law Enforcement Services Fund (SLESF), sets 

forth provisions governing the administration of these funds, and 
appropriated $242,600,000 from the General Fund for the 2000-01 fiscal 
year for allocation to counties and other entities for specified law 
enforcement purposes. This bill would appropriate $75,000,000, and an 
amount sufficient to ensure the receipt of no less than $100,000 by each 
recipient, from the General Fund to the Controller to be allocated, as 
specified, and subject to prescribed conditions, to county sheriffs, city 
police chiefs, and certain cities and special districts for the purpose of 
funding technology grants and technology-related acquisitions to enhance 
public safety. 

SB 823 Local Law Enforcement Funding: Existing law establishes in each Assembly 
(Poochigian) county treasury a Supplemental Law Enforcement Services Fund that Appropriations 

receives from the Controller an annual allocation of state funds. Moneys Committee 
from this fund are required to be allocated by the county auditor to the 
county, each city located within that county, and designated districts 
providing law enforcement services, in accordance with specified 
requirements. The moneys are allocated for, among other things, front-line 
law enforcement services and the implementation of a comprehensive 
multi-agency juvenile justice plan with specified components and 

' 
objectives, developed by the local juvenile justice coordinating council in 
each county and city and county. These provisions will become 
inoperative on July 1, 2002, and are repealed as of January 1, 2003. 

This bill would prohibit the county auditor from transferring moneys from 
the fund to a recipient agency until the county Supplemental Law 
Enforcement oversight committee certifies receipt of an approved 
expenditure plan from the governing board of that agency. The bill would 
also delete the inoperative and repeal dates, thereby continuing the 
operation of this funding program indefinitely. 
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