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SUBJECT:
POST TRAINING REIMBURSEMENT SUSPENSION
On Friday, January 10, 2003, Governor Davis released his proposed budget for Fiscal Year (FY) 2003/04.  Most departments within state government are slated for major reductions to deal with the well-publicized $34.8 billion projected budget shortfall.  

The POST budget for FY 2002/03 is $56.9 million ($38.184 million from fines and forfeitures; $18.706 million from the Driver Training Penalty Assessment Fund).   The language in the FY 2003/04 proposed budget for POST calls for a reduction of 7.1 personnel and the associated $505,000 in salary and benefit costs for those positions “...pursuant to Control Section 31.60". Additionally, the proposed budget calls for a reduction of $28,392,000 from the “...Peace Officers Training Fund due to elimination of the program that partially reimburses local law enforcement agencies for certain training costs.”  These actions leave POST with a FY 2003/04 allocation of $27.5 million (a 55% reduction from the prior year).   

 The decline in FY 2003/04 funding is compounded by a projected $5 to $8 million current year shortfall due to a projected decline in revenues and the transfer of $5 million in FY 2001/02 from POST’s reserve fund.  POST entered the last fiscal year with a projected deficit but was able to close the year in balance by using reserve funds and controlling fourth quarter expenditures.      

Presently, POST staff estimates that more than $7 million in reimbursement funds are encumbered by Training Reimbursement Requests (TRRs) that are being processed or have yet to be submitted to POST for training that has been completed. These pending TRRs plus the reimbursement paid out to date ($9 million as of December 31), when added to the projected budget shortfall, leaves POST very close to a zero reimbursement budget balance now, as January draws to a close and with 5 months remaining in the fiscal year. Yet, POST must end this fiscal year (FY 2002/03) without a deficit. 

POST must take action immediately to ensure against the possibility of ending this fiscal year with a deficit and leaving agencies with costs for which no reimbursement can be paid.  Therefore, reimbursement for training is suspended effective March 1 through June 30, 2003.  If the budget is approved as proposed and reimbursement funding is eliminated, all course reimbursement will be suspended indefinitely, effective July 1, 2003.  Thereafter all reimbursable courses will be administered under POST Plan N/A (i.e., the course is POST-certified, but no reimbursement is provided).    

To ensure that POST is able to accommodate this radical departure from its founding principle and past practice of providing some level of reimbursement for training, the following actions are necessary:

1.
All POST-certified presenters must submit completed course rosters and Training Reimbursement Requests (TRRs) to POST prior to March 1, 2003 to receive reimbursement for training already presented.  TRRs submitted after POST funds are exhausted cannot be processed for reimbursement.  The sole exception to the roster submission deadline is for those students currently enrolled in multi-session courses scheduled to end between March 1 and June 30.  POST will make every effort to set aside sufficient funds for these officers to complete their course of study.    

2.
Training courses that are POST-certified for reimbursement (Plan I, II, III and IV) and begin on or after March 1, 2003 will not be reimbursed for this current fiscal year (through June 30, 2003).   These courses will continue to be POST-certified and presented provided there is sufficient enrollment.  The only noteworthy exception to this action is that POST will attempt to continue reimbursing for terrorism related training, the mandated Supervisor’s Course, the mandated Management Course, and some selected instructor training courses until reimbursement funds are exhausted.  

3.
Certified courses scheduled to begin before March 1 and conclude after June 30, 2003 (i.e., Supervisory Leadership Institute, Command College, Master Instructor Course, etc.) have been postponed until this funding situation is resolved.

4.
Training courses presented by contract will continue to be offered as long as students are available.  However, no travel, per diem or backfill expenses will be reimbursed after February 28, 2003.  

5.
Tuition-based courses will not be converted to contract supported courses. 

While the Governor’s proposed budget addresses the state’s deficit in FY 2003/04, POST’s most immediate challenge is to end this fiscal year without a deficit.  Staff will continually assess revenues and expenditures as the end of the fiscal year approaches, in an attempt to ensure maximum support to the field.  Questions regarding the scope of this bulletin should be directed to your respective POST Region Consultant at (916) 227-4862.  Updates to this bulletin will be posted on the POST web page at www.post.ca.gov along with an FAQ section, to alert the field to developments as they occur.  
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