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Thursday, February 20, 10:02 a.m.
Long Beach, California
FORYYIPY

CHAIR KURYLOWICZ: Good morning, ladies and
gentlemen.

Thank you for coming down to the POST Commission
meeting today. 1 appreciate your attendance on the
Commission here, and then as well as you folks i1n the
audience, thank you again.

Before we start the meeting today, 1°ve got a little
bit of housekeeping to do.

In front of everybody, you should have a travel
reimbursement claim. The State has changed some of the
ways we do the claim form now. They’re going to do it
electronically.

So the fTirst page gives you all the information
about the reimbursement rates and the meals, mileage.
And the second page there will give you the Web site
address to get into -- for the electronic filing, | guess
iIs what 1t would be.

It gives you the ID number that you need and an
access code to log on. And the workshop title would be
“The February Commission Meeting,” and the dates. It’s
self-explanatory on there.

I guess you go on to the Web site, sign in, and we

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 12
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do everything electronically there.

And then the last page is the rate -- excess lodging
rate request. Fill out the highlighted areas. They’ve
been kind enough to attach the envelope with it,
self-stamped. It makes i1t real easy for us.

So once i1t’s all done, stick it In the mail, and you
should be getting reimbursed.

With that said, we’ll start the meeting.

And we”ll do the Color Guard and flag salute. The
Color Guard today will be provided by the Long Beach
Police Department.

IT everybody could rise.

(The Long Beach Police Department Honor Guard

entered the meeting room, flag salute.)

CHAIR KURYLOWICZ: And we’ll recite the Pledge of
Allegiance.

(The Pledge of Allegiance was recited.)

(The Long Beach Police Department Honor Guard

exited the meeting room.)

CHAIR KURYLOWICZ: If you would remain standing, and
we can have moment of silence. Hang on, 1°m jumping the
gun.

IT we could have a round of applause for the Long
Beach Police Department Honor Guard.

(Applause)

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 13
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CHAIR KURYLOWICZ: Thank you, gentlemen.

IT you could remain standing and we will have a
moment of silence for the officers who lost their lives
in the line of duty since the last meeting.

The following officers have died in the line of duty
since the last meeting:

Sergeant Tom Smith, BART Police Department.

Officer Juan Gonzalez, California Highway Patrol.

And Officer Brian Law, California Highway Patrol.

(Observation of moment of silence.)

CHAIR KURYLOWICZ: Thank you, everybody.

Please take a seat.

And i1t we can have roll call of the Commissioners,
please.

MS. PAOLI: Buil?

COMMISSIONER BUI: Here.

MS. PAOLI: Doyle?

COMMISSIONER DOYLE: Here.

MS. PAOLI: Dudley?

COMMISSIONER DUDLEY: Here.

MS. PAOLI: Hutchens?

COMMISSIONER HUTCHENS: Here.

MS. PAOLI: Kurylowicz?

CHAIR KURYLOWICZ: Here.

MS. PAOLI: Leichliter?

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 14
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COMMISSIONER LEICHLITER: Here.

MS. PAOLI: Lowenberg?

COMMISSIONER LOWENBERG: Here.

MS. PAOLI: McDonnell?

COMMISSIONER MCDONNELL: Here.

MS. PAOLI: Melekian?

COMMISSIONER MELEKIAN: Here.

MS. PAOLI: Moir?

COMMISSIONER MOIR: Here.

MS. PAOLI: Moore?

COMMISSIONER MOORE: Here.

MS. PAOLI: Muhoz?

(No response)

MS. PAOLI: Smith?

VICE CHAIR SMITH: Here.

MS. PAOLI: Wallace?

COMMISSIONER WALLACE: Here.

CHAIR KURYLOWICZ: Thank you.

We have introduction of the POST Advisory Committee
Chair and POST Legal Counsel and the Executive Director.
Commission Chair -- me -- introduce Jim Bock, the
Advisory Chair, and William Darden, the General Counsel;
and Robert Stresak i1s the Executive Director.

And the welcoming address will be presented today by

Chief Jim McDonnell of Long Beach Police.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 15
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Thank you, Chief.

CHIEF McDONNELL: Good morning. Thank you, Pete,
very much.

And just a sincere welcome to Long Beach to
everybody, and I hope that those who spent the night last
night, It was good.

The downtown area, as you know, there’s a lot of
places to be able to eat and go out and enjoy yourself.
And we very much encourage that.

This is a city with a strong history, a traditional
Navy town, going back many, many years. In the nineties,
the Navy base here was decommissioned, and a lot of
people mourned the loss of the ambience that was here
with the sailors in town, with the bars, with the local
color and flavor. To some, that was something to mourn
the loss, and to others, a celebration. But the downtown
has certainly changed for those around the state who
haven’t been here In many years; and we’re very thankful
for the advancement we’ve seen.

We have a proud police department here in Long
Beach. 1 look at where we are today. We had a reduction
in the last four years of about 25 percent of our
department, both sworn and civilian. And in spite of
that, the officers out there and our staff, working very

hard, were able to drive crime down -- violent crime to

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 16
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all-time lows this past year. And the numbers go back to
1970. And then property crime, in spite of realignment
and budget cuts and everything else we’re dealing with is
down 8 and a half percent for the last year as well.

We’re proud of our four-and-a-half-minute response

Our counter-terrorism efforts here -- and behind me,
you’re probably familiar with the Port Complex. The Port
of L.A. and Long Beach together, one of the biggest
economic engines of the region and of the nation, but
also one of the biggest targets from a counter-terrorism
standpoint as well.

I look at the relationships that we enjoy iIn this
region, and actually around the state. And as much as
we focus iIn policing on advancements and technology and
how much that brings us and how much we leverage that to
be able to spread our resources even further, policing is
and always will be a people business. And I think that’s
where the relationships come in. And it’s so critical
that we don’t lose sight of that.

POST sets the standards for the state. And I get
the opportunity a little bit as many of you do to travel
around the country and to be able to look and compare
California law enforcement with that of the rest of the

nation and around the world as well. And I truly believe

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 17
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that we’re very fortunate here in this state to enjoy the
training, the standards, and the camaraderie that we have
with each other, because i1t is a notch above, In my mind.

So thank you, all, for your participation in POST
and for your commitment to excellence in continuously
raising the bar, so that we stay a step ahead, and that
we enjoy the reputation that we do.

Thank you, all.

(Applause)

CHAIR KURYLOWICZ: Thank you, Chief.

This is the time on the agenda for public comment.

This time is set aside for members of the public
to comment on either items on the Commission agenda or
issues not on the agenda but pertaining to POST
Commission business.

Members of the public who wish to speak are asked
to limit their time and remarks to no more than
five minutes.

And please be advised that the Commission cannot
take action on items not on the agenda.

Do we have any comments from the audience today?
Anybody wishing to speak?

(No response)

CHAIR KURYLOWICZ: Okay. Hearing none, at this

point, 1°d like to introduce Brad Young from the Advisory

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 18
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Committee. He’s going to make a brief presentation to
the Commission.

MR. YOUNG: Why don”t we just stand? 1It’s a lot
easier.

Again, most of you know me, I’m Brad Young from the
Advisory Committee and | represent the community
colleges.

I asked Mike Reid to attend today. He is one of the
full-time professors at Harbor College, and is on the
cutting edge of delivery and community college teaching.

And along that, he also brought his students from
Harbor College and from the club. And 1°d like Mike to
say a couple words. He’s also a retired lieutenant from
the Signal Hill Police Department. He had an excellent

career, and now he’s on our staff.

So, Mike?
MR. REID: Commission, | just wanted to say thank
you for listening to us. Five minutes -- who is going to

speak five minutes when you give a mike to an instructor?
MR. YOUNG: I was prepared for 30 minutes.
MR. REID: Usually an instructor will take a mike
and last about 45 minutes and so on.
I want to introduce my club.
IT you would please stand.

The Club members from Harbor College, we’ve decided

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 19
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that the new technology and our vision of education has
really gone far beyond what we ever imagined. Students
now believe and understand that how cohort experiences of
learning together, with that same, common theme, that
same, common thread, we’re able to bring together this
unity of understanding, at least as it comes to criminal
justice and what”’s going on In law enforcement today.

The Criminal Justice Club a few years ago just came
to me and said, “You know what? We need a club. We need
to understand what’s going on in law enforcement. And
let’s make this happen.”

So we did, we made it happen. This is only a few
representative sample of our club today.

However, what 1°d like to talk about is how we’re
using technology in the classroom, out of their
classroom, and in our club to facilitate this cohort
experience.

The Club has their own Web site. They communicate
to each other via Twitter. They have Facebook accounts
that they also communicate to each other, and talk about
issues and meetings and agenda items, similar to what the
Commission does today.

So the Club, even though it is a student body, the
Club is now starting to develop itself with this cohort

experience, learning with each other about the efforts

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 20
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of law enforcement, the struggles of law enforcement, and
the technology in law enforcement.

Years ago, when 1 first started teaching, 14 years
ago, my boss here handed me a chalk, a little bit of an
eraser, and said, “Go to town.”

Now, technology has far exceeded that, where we have
posted most of our information on the Web. All of our
course materials are posted there. Students now have the
ability to access this wherever they are. And iIt’s
almost like now we’ve developed this 24/7 learning
environment, the same 24/7 learning environment that we
experience when we’re on the job.

So thank you to the Club members for coming down and
showing the Commission that you are the future of the
criminal justice system, future employees, that are
looking to engage iIn whatever agency is out there. And
the education of coming here and seeing you as a
Commission form and talk about issues is truly inspiring
for them. And I appreciate your time.

MR. YOUNG: Mike, could you have them introduce
themselves?

MR. REID: Sure.

Let’s start with the Club president.

MS. PIMENTEL: Hi, my name is Natasha Pimentel, and

I1’ve been the Club president for the past year and a

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 21
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hal f.

Oh, I°m actually iInterested in going to law school
and becoming a prosecutor.

MS. AVILA: Hi, everybody. My name is Jennifer
Avila, and 1°m looking forward to being in the criminal
justice career, and hopefully becoming a probation
officer or something to do with undercover.

MR. OCHOA: Good morning. My name is Saul Ochoa,
and my major is criminal justice. And I want to become a
police officer in any agency 1 can find.

MR. BANKS: Hello. My name is Camerin Banks. 1°m
vice president of the Criminal Justice Club. And I plan
to receive my associate’s degree at Harbor College and
then join the L.A. County Sheriff’s Department.

MR. MARTINEZ: Good morning, ladies and gentlemen.
My name is Edward Martinez, and I would love to be a
probation officer or even a parole agent and just to make

an impact on the people that, you know, need guidance and

direction.
Hopefully, 1 can -- well, 1°m going to graduate this
year, June 12%'. 1’1l get my associate science degree.

And 1°m going to pursue my bachelor’s degree. And I want
to do what i1t takes and make i1t happen to become somebody
that’s going to be Impacting society.

MS. MARTINEZ: Hello, everybody. My name is Yeneira

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 22
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Martinez. |1 think -- well, 1 don’t think -- I°m still
thinking about it, either probation officer or to become
a police officer.

MS. SANTIZO: Good morning. My name is Viridiana
Santizo. It i1s an honor to be here. Thank you for
inviting us.

I would like to be a probation officer, hopefully
soon. That’s it. Thank you.

MR. RICO: My name is Daniel Rico. [I°m a Marine
reservist and a part-time student. And 1 would like to
join the bomb squad someday, if they’ll have me.

MR. YOUNG: Folks, there’s our future.

(Applause)

COMMISSIONER McDONNELL: Thank you.

CHAIR KURYLOWICZ: CGreat.

Brad, thank you for bringing these students and the
instructor down. As you said, this is the future of law
enforcement and the criminal justice system.

It”’s great to see these young minds think in the way
they are and being eager to get into these positions.

So, ladies and gentlemen, keep it up, and we wish
yOuU Success.

MR. YOUNG: Thank you.

CHAIR KURYLOWICZ: Okay, next up, we have the

approval of the October 24'™ minutes and action summary.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 23
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Hopefully everybody has read them.

Do I have a motion?

COMMISSIONER DOYLE: So moved. Doyle.

COMMISSIONER McDONNELL: Second. McDonnell.

CHAIR KURYLOWICZ: Motion by Doyle, second by
McDonnell .

Any comments, questions, concerns?

(No response)

CHAIR KURYLOWICZ: No? All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

Next up, we have the consent agenda.

The first i1tem up is the Report on the Second
Quarter Fiscal Year 2013-14 Course Certification.

Would anybody like a report on that?

IT there’s anybody on the Commission that would

like

to have the consent agenda, any consent items pulled for

discussion, we can do that now.
(No response)

CHAIR KURYLOWICZ: Seeing none.

COMMISSIONER LOWENBERG: Move the consent calendar.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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COMMISSIONER BUI: Second. Bul.

MS. PAOLI: I°m sorry, who was the first?

COMMISSIONER McDONNELL: Ron Lowenberg.

CHAIR KURYLOWICZ: And second by Bui.

Any questions, comments?

(No response)

CHAIR KURYLOWICZ: AIll in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

We’re up to the Financial Report.

The Chair of the Finance Committee will report on
the results of the committee meeting held on Wednesday,
February 20%, 2014.

FINANCE CHAIR/COMMISSIONER MOIR: Good morning. 1°m
Sylvia Moir, and I’m happy to present on behalf of the
Finance Committee.

This presentation i1s only possible because of the
great work by POST staff. And if anyone had an
opportunity to look at the Finance Committee reports,
you’ll see a revised report that has some graphics that

give a Tantastic representation not only of the finance

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 25
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status of POST, but they really reflect an analytical and
visual capability that we have not seen before. So 1°d
like to start with huge kudos to Stephie Scofield and to
Darla Engler and to Jeff Critchley who did an exceptional
job on this report.

So just briefly, the report of the revenues for
fiscal year 2013-14. The Penalty Assessment Fund into
the Peace Officer Training Fund is down 6 percent. This
IS not good news.

The cumulative percentage of total revenue from the
State Penalty Assessment Fund, Driver Training Penalty
Assessment, and other sources, is down 4.9 percent for
this time, compared -- this time, this year, compared to
last year.

The financial team at POST will continue to monitor
revenue accumulation on a monthly bases and will inform
the Commission of its revenue status.

I have high confidence, as does the rest of the
Committee, that the continued assessment by the POST
staff and the agility that they have will be very
supportive of any changes that we need to make based on
fluctuations iIn the financial picture for POST.

Expenditures for fiscal year 2013-14: We’ve spent
66 percent of the total budget allocation. And that is

for the first half of the fiscal year. But that
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shouldn”t cause alarm because there i1s a very specific
plan for making sure that we are on budget.

Report on personnel expenses for fTiscal year
2013-14. POST has allocated $12.4 million on personnel
expenses and $4 million on operating expenses and
equipment in the performance of the daily duties that we
all recognize, that are carried out to fulfill POST’s
mission.

POST has 123 authorized positions; and of those
123, 114 are filled and nine are vacant. This does
result in a small salary savings; but we have high
confidence that POST will be able to fill the vacant
positions as personnel become available.

For reimbursements for being fiscal year 2013-14,
reimbursable trainees for 2012-13 was 33 percent above
the original projection, which caused some decline in
POST reserves, along with a decrease of revenues.

So you may ask, “Well, how do we go 33 percent
over?” And I think that it reflects that there are a lot
of agencies that are in need of providing training for
their personnel.

The POST staff is remaining vigilant and alert to
any kind of potential overage in the future. And, again,
we have high confidence that staff will monitor

appropriately, and take affirmative action appropriately.
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POST i1s currently at 46 percent of projected
trainees for this fiscal year. And that’s 46 percent
based on 50 percent of the year being reported.

The budget expenditure plan that started
January 1°%, 2014, POST estimates a $1 million savings
for backfill reimbursement suspension and $2.2 million
from Plan IV reimbursement suspension.

The beginning balance reserves had a decrease of
$10 million. Total revenues for FY 2014-15 are
$55,942,000. Total budget allocation for 2014-15 is
$53,689,000. And total expenditures, which is a really
important point, for 2014-15 have decreased by 8 percent.

The budget expenditure plan started January 1°%,
2014. Trainee reimbursements, as most of us know, will
see a decrease of $4.9 million; and recurring contracts
will see a decrease of $1.2 million.

Overall, there i1s an 8 percent decrease iIn
Commission expenditures for FY 2013-14 to FY 2014-15.
Contract expenditures will decrease by 9 percent.

So that is the high-level summary of the exceptional
work that has been done by POST staff and reflects what
was presented yesterday at the Finance Committee meeting.

And 1 will pause there for questions or any POST
staff expert input.

(No response)
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MR. STRESAK: Having heard none..

COMMISSIONER MOIR: You’re the expert, sir.

Questions or expert input.

MR. STRESAK: 1 thank you for that very
comprehensive report. And, once again, I will also
reiterate my debt of gratitude to Stephanie, Jeff, and
Darla for managing this.

And especially, you know, the Byzantine nature of
the state budget requires quite a bit of understanding
and energy. And the three of them have really done a
great job navigating.

I want to leave you also with the level of
confidence that the assistant executive directors have
been very good stewards in terms of directing the bureau
chiefs to evaluate contract expenditures, to identify
other air leaks in our economy; and 1 think they’re doing
an outstanding job.

When you mentioned a vote of confidence, 1
appreciate that. And I reiterate, based on my
observations, what we’re doing collectively as a team.
In addition to our stakeholders in the field, reducing
some of their travel expenses for traveling -- for
training, keeping those local. It has all collectively
shown positive results so far.

So while 1 can’t promise a rose garden, i1t looks

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 29




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 20, 2014

like we’re on the right track for now.
Thank you.
CHAIR KURYLOWICZ: Great.
MR. STRESAK: Any comments or questions of me?
COMMISSIONER MOIR: So hearing no --
CHAIR KURYLOWICZ: Hang on a second.

A question by Bernard.

COMMISSIONER BERNARD: Just having sat through my
first Finance Committee meeting yesterday, 1 just want

to echo what the Chair said. It was a very impressive

and informative demonstration. And the graphics, iIn
particular, were easy to read and comprehend. And I
thank them for using that.

CHAIR KURYLOWICZ: Thank you.

MR. STRESAK: Thank you, Commissioner.

CHAIR KURYLOWICZ: Great.

Thank you, Madam Chair.

So | need a motion to approve the Finance.

COMMISSIONER HUTCHENS: Move it.

COMMISSIONER WALLACE: Second. Wallace.

CHAIR KURYLOWICZ: The motion was made by..?

COMMISSIONER HUTCHENS: Hutchens.

CHAIR KURYLOWICZ: By Hutchens, and second by
Wallace.

Any questions? Comments?
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(No response)

CHAIR KURYLOWICZ: All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Anyone abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

And 1°m going to revert back to the previous consent
calendar. And we’re going to carve out Number 5, on the
consent calendar, and introduce Alan Deal. He is going
to give us a report on that.

MR. DEAL: Good morning, Mr. Chair and
Commissioners.

CHAIR KURYLOWICZ: Good morning.

MR. DEAL: As you’re aware from your previous
approval of the request by staff to enter iInto a contract
as it relates to development of a new strategic plan,
it 1s important as we go through the process that we
are currently in to assess the level of participation
involvement that the commissioners would like to be
involved.

I made the same presentation yesterday to the
Advisory Committee, since, previously, the Commission has

assigned the responsibility for monitoring the efforts of
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staff, ensuring the work that is being completed by staff
relative to the strategic plan is a responsibility of the
Advisory Committee. And so they receive a report each
time, typically in the consent calendar, but also with
specific agenda items that go into more detail iIn
describing some of the work on these Strategic Plan
Objectives. So that lays a little bit of a foundation.

As you know, we have contracted with California
State University, Sacramento, their Center for
Collaborative Policy, to develop and complete a process
to update the strategic plan.

IT you look at the agenda item under Consent ltem 5,
down in the “Analysis,” you have an abbreviated
description that reflects the steps and the process and
the stages that the process will go through in order to
ultimately deliver a Strategic Plan to the Commission.

At this point, there iIs a design team that’s
comprised of five experienced members of staff, working
with Cal State Sacramento. The design team and the
Center for Collaborative Policy have already begun
working to clarify project goals, objectives, and the
scope of work to be completed.

The major steps in the process are described under
the “Analysis,” but let me go through those quickly, so

you understand exactly the things that will be done and
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what are the deliverables in the contract.

Research. This is underway, and it includes the
identification of the statutory commission authority,
mandates, regulation, and policy documents, as well as
the existing strategic plan, and the mission and vision
statement that exists today.

The second stage is an assessment of stakeholders.
Those would be stakeholders both internally, POST staff,
as well as external stakeholders. And we will examine
such things as:

POST operations, programs and services that POST
does well, and those not regarded as effective or
necessary.

Effective communications both internally with staff
and externally with our stakeholders.

To identify priorities and opportunities for POST to
better serve law enforcement.

To identify best practices, some which may already
be 1n place, others which we would work on as part of the
Strategic Plan.

And finally, to i1dentify staff and organizational
development opportunities so that when the plan is
developed, staff will be prepared to support the work
required to complete the Strategic Plan.

The next phase will be interviews. This will be
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conducted with persons either individually or iIn groups.
They will last about a hour. We budgeted for 40
interviews. And as we’ve gone through a winnowing
process of who those 40 individuals should be, we’ve
knocked i1t down to between 60 and 65, which, far and
away, exceeds what we’ve set aside for the budget.

The people we will interview and the groups that we
will interview, will be a cross-section of individuals
that we typically view as stakeholders, both internally
and externally. So just for clarification, that would
include professional associations, training presenters,
law-enforcement agencies -- small, medium and large;
rural and urban -- training managers, labor and
management, academies, and public-safety dispatch
trainers, again, as well as staff.

Many of these are reflected in the composition of
the Commission and the Advisory Committee.

At this point, as I’ve said before, we’ve winnowed
it down to 60, between 60 and 65, so we still have more
work to do since our budget is limited to $100,990.

The next phase will be the survey phase. This will
be conducted online, with the objective of confirming and
validating the information received during the course of
all of the interviews that will be done. All members of

the Commission and all members of the Advisory Committee
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will be asked to complete the survey in order to provide
their specific input and to help validate, again, what
was done relative to the iInterviews.

The next phase iIn the process is the research-and-
assessment analysis, or validation phase, where we
analyze the research and assess the data to identify
differences between the legislative iIntent as to why the
Commission exists and current POST practices and program
effectiveness. This will include internal and external
stakeholders participating in focus-group meetings, to
review and validate those findings.

The next phase will be the Strategic Planning
Workshop. Using the research-and-assessment results
that came from the focus groups, the Center for
Collaborative Policy will collaborate with internal and
external participants to create the draft mission/vision
statements, identify the goals and objectives of the
plan, and develop an action plan to implement those goals
and objectives.

After that, a draft strategic plan will be developed
and go through a validation process. Using the workshop
input, the Center for Collaborative Policy will draft a
three- to five-year Strategic Plan and a 12- to 18-month
initial work plan for recommendations for staff training,

succession planning, and plan maintenance. Internal and
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external stakeholders will meet to validate the findings
and the draft plan.

The next phase will be an update and final draft of
the Strategic Plan. The draft plan will be reviewed and
approved by the executive team, which includes the
Executive Director and the three assistant directors, as
part of that process. It will then be submitted to the
Advisory Committee for its review and to the Commission
for ultimate approval.

And then finally, the Center for Collaborative
Policy will provide the executive team with a memorandum,
detailing recommended organizational changes that would
be needed iIn order to support the implementation of the
Strategic Plan.

So in terms of the process, | just wanted to ask if
there are any questions that you might have relative to
the work plan that has been laid out.

MR. STRESAK: So one of the salient points of the
Commission will be that you will all receive a survey
regarding our strategic planning efforts and will be
given an opportunity to provide input to that process.

MR. DEAL: 1If there are none, let me walk through
what really is the charge to the Commission in terms of
giving guidance and direction to staff, and that is, the

level of participation that the Commission and the
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Advisory Committee should play in the development of the
plan.

There are various ways that the Commission and
Advisory Committee may wish to participate in the
process. The staff has developed alternatives, and
provide these to you to stimulate discussion. The iIntent
is, obviously, to reach a decision to help guide the next
steps iIn terms of the planning process for staff in the
development of the plan.

So we’ve identified three alternatives: The first

one is what I call the “full involvement.” The second
one is “moderate involvement.” And the last one is what
I would call “routine involvement.” And 1711 go through
those.

The “full involvement” model would involve all
members of the Commission and the Advisory Committee
in each aspect of the developmental process, as 1’ve
just described. Each member of the Commission -- of
which there are 15 members, with a couple of vacancies,
and 14 members of the Advisory Committee would be
interviewed. That’s 29 -- conceivably 29 people that
would be iInterviewed.

Each would complete the survey, which 1 indicated
previously all of you will receive the survey to

complete, anyway. Each would participate in the various
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workshops, of which there would be at least three.

Each would review all documents developed iIn
furtherance of the process. So even the initial working
documents would be reviewed, as opposed to the winnowing
process that would get you the more completed analysis
and information on which to base decisions.

Clearly, this option would extend the time required
to complete the process. It would add significant costs
above the amount that was previously approved. It would
require additional meetings.

Each would require substantial coordination by staff
with members of the Commission and the Advisory
Committee.

All of these meetings would have to be publicly
noticed, and would require providing sufficient meeting
space to accommodate the participants as well as any
public members that would be interested.

The “moderate-involvement” model. This alternative
would i1nvolve participation of a small number of
commissioners and Advisory Committee members -- for
example, two to three appointed by the respective chairs.
The subcommittees would be involved in the process to the
same extent as | described in the previous model, and
that the subcommittees members would be responsible then

for reporting back to the members of the Advisory
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Committee and the Commission.

This Option 2 would extend the time required to
complete the process and result In increased costs.
Additional participation in meetings by the subcommittee
members and substantial coordination of scheduling
required of the members and staff.

There would be a need to accommodate noticing the
meetings as public meetings and to provide additional
space to accommodate potential members of the public that
would appear to view the process.

The finally one, the “routine involvement.” This
option reflects the usual practice of the Commission
and the Advisory Committee where they rely upon staff
to conduct thorough research, perform comprehensive
analysis, provide information, and make recommendations
for action by the Commission. These are the things that
staff routinely does iIn support of the Commission
concerning development of regulation, fiscal and
financial matters, assessing legislative mandates, and a
response to specific Commission direction.

This option would include staff providing monthly
reports to the Commission and Advisory Committee members
regarding the process and the progress to develop the
strategic plan.

It would include reports to the Commission and
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Advisory Committee at their regular meetings both in
June and in October of this year. These meetings would
allow for review of the work that was done, and input
from the Commission and Advisory Committee to guide the
process and view the resulting work products. Both
bodies would ultimately approve the new strategic plan.

Of note: This option would not extend the time-line
of seven months, which is what has been quoted to us to
be able to complete it.

There would be no increased costs. There would be
no additional meetings required of commissioners and
Advisory Committee members. No additional coordination
of scheduling required of the members and of staff -- or
by staff; and no additional public notice of meetings.
There would be no additional meeting space required to
accommodate members of the public.

As part of the discussion, there may be other
options that the Commissioners have in mind, that they’ve
thought about as 1”’ve gone through this process.

The Advisory Committee met yesterday and reviewed
the three options. And the Chair of the Advisory
Committee is prepared to identify to the Commission the
option that they selected.

ADVISORY CHAIR BOCK: Yesterday, when we met, we

did discuss these; and there was some discussion about
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Option 2 and Option 3. But we realized staff did such
a great job at what they do, and with the compressed
time-line that they have on this, we voted to carry a
recommendation to you to proceed with the third option.

MR. DEAL: That’s the “routine” option.

CHAIR KURYLOWICZ: Okay, thanks.

COMMISSIONER LOWENBERG: Mr. Chair, a question of
staff.

Alan, can 1 assume that if we go with Option 3, that
there would be an open invitation for commissioners to be
able to attend the Strategic Planning Workshops? Or is
that --

MR. DEAL: Yes, we could certainly do that. When
we get to the Strategic Planning Workshop, we could carve
that one out specifically. We would merely have to
notice it as a public meeting for the representatives
of the Commission. So there would be some time and
scheduling issues that would be involved. But that could
be done.

COMMISSIONER LOWENBERG: Thank you.

COMMISSIONER MOIR: Mr. Chair, I have a question.

CHAIR KURYLOWICZ: Yes.

COMMISSIONER MOIR: So I think reflecting our
inherent trust in staff, 1’m inclined to support the

Option 3, that gives staff full rein, and following the
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advice of the Advisory Committee.

But to make an informed decision, if we were to
employ Option 2, for instance, what is the cost, the time
expansion, and the burden on POST staff if we were to use
Option 27

MR. DEAL: The issue for us is, we would have to go
back with the entity that we have contracted with and,
obviously, get their input in terms of how much that adds
in the way of their costs.

As | indicated in going through this, we know there
would be iIncreased costs because there would be
participation by at least two to three members of each
of the bodies. Coordination is always difficult because
every one of you that is a commissioner or a member of
the Advisory Committee, you’re all busy. And we all
respect that. And, of course, that’s why you lean
heavily on staff to do the work that they do, based on
your guidance and direction.

At this point, though, I think we needed the
feedback from you before we can sit down; and if we have
to renegotiate the contract, then in June, we would need
to come back to you and add some additional funding, in
all likelihood, to be able to complete the process and
work with the contractor.

So scheduling is always an issue. 1It’s a challenge
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that requires obviously the ten-day notice under
Bagley-Keene. Those are all things that we’re capable
of doing; but it does put additional work on staff to be
able to coordinate the scheduling that would be required.

COMMISSIONER MOIR: So how would you categorize the
burden on POST staff if we were to use an option other
than Option 37

MR. DEAL: Well, I think in both -- both Option 1,
which is full involvement, or Option 2, the coordination
is key. That’s always the most difficult. Locking in
the time. Ildentifying the additional locations where we
would need to have sufficient space to accommodate an
increased number of potential folks that would want to
view the process.

There may or may not be a great deal of interest.
And my expectation is, the greatest interest would be
from members of law enforcement. So we might have a
significant number of people, and so we would have to
accommodate that. But 1t’s a shot in the dark. We would
be guessing as to how large -- you know, whether we need
a meeting room like this or a meeting room for 20 is
speculation.

COMMISSIONER MOIR: Thank you.

COMMISSIONER HUTCHENS: Mr. Chair, 1 would be

inclined to support Option 3, given that what 1 heard was
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a monthly update; and then an update on the progress at
our regularly scheduled meetings. [1°m very confident in
POST staff to be able to continue on this project. So 1
would support Option 3.

COMMISSIONER MELEKIAN: Mr. Chair? Mr. Chair, a
comment.

CHAIR KURYLOWICZ: Yes.

COMMISSIONER MELEKIAN: I also would be inclined to
support Option 3. But I would hope that as the process
moves along, that there would be the regular reports and
an opportunity to comment at our regular meetings. This
is arguably one of the most important projects that the
Commission will undertake, and so some methodology for
the Commission to weigh in would be real helpful.

MR. DEAL: Yes, our intent would be to ensure that
there’s a comprehensive report at each of the Commission
meetings, both In June -- and our hope would be that
the confidence would be there; that when we get to the
October meeting, approval of the plan. But that you
would see the work and the progress, and see the
direction that’s being taken; and especially when you
get into the actual development of the goals and
objectives, you’ll have an opportunity to see those; and,
clearly, to see if we missed things. And that’s part of

the validation process that we’ll go through, to try to
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ensure that we don’t miss things.

MR. STRESAK: Commissioner, | agree with you. This
is a critical move for POST. This is critical to our
future, and in terms of evaluating where we are in
today’s world.

And you have my assurance that we’ll remain open,
transparent; and every opportunity that we can,
navigating the intricacies of Bagley-Keene, we’ll give
you the opportunities for input.

CHAIR KURYLOWICZ: And you have a question, Lai Lai.

COMMISSIONER BUI: I have a question.

Have we considered possibly creating some kind of
survey for the commissioners and the Advisory Committee
to provide some input at the beginning of this, to give
them things to consider prior to getting started?

MR. DEAL: We have been in the process of developing
both an internal and external document that is focused
right now on the interviews. We”’ll go through a similar
process of developing the questions that will be
incorporated into the survey instrument.

And it i1s our intent that every member of the
Commission and every member of the Advisory Committee
will receive the survey to be able to complete it and
provide that input.

COMMISSIONER BUI: Thank you.
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CHAIR KURYLOWICZ: I think, Commissioner Bui, the
only other requirement would be that each commissioner
completes the survey independently so there is no
cross-networking.

COMMISSIONER BUI: Of course.

MR. DEAL: So the only other issue before you make
your motion, for us, is that we have some designated
slots, both for Advisory Committee members and
commissioners to be interviewed one-on-one by the folks
from Sac State.

Those interviews will be confidential. So the
data that comes out of those will be aggregated, so that
we don’t know the source of that information. But staff
would be looking, through the chairs of both committees,
for the identification of two to three commissioners that
would be able to set aside an hour, in working with your
schedule, to be interviewed, and to receive the input
that would be helpful in guiding the process.

That’s the only other aspect of this where staff
needs some direction from the Commission.

I appreciate also that many of you wear multiple
hats In terms of your professional affiliations, as well
as the law-enforcement agencies you work for. So whether
you’re with PORAC or you’re with CSSA, the State

Sheriffs” Association, or CPCA, the Police Chiefs”’
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Association, oftentimes, you’re wearing multiple hats.
The same is true with the Advisory Committee.

And so keeping those kinds of things in mind, many
times we will have iInterviewed or received input from
representatives of CSSA, representatives of CPCA,
representatives of PORAC. So that’s just food for
thought In terms of the kinds of folks that you might
want to identify as being personally interviewed in this
process.

CHAIR KURYLOWICZ: Thank you, Alan.

From the Commission’s comments, it looks like we’re
leaning toward Option 3.

Would that be correct?

COMMISSIONER LOWENBERG: Good.

CHAIR KURYLOWICZ: Okay, do we have a motion to
choose Option 37

COMMISSIONER MOIR: I make a motion to select
Option 3 for the Strategic Plan. Moir.

COMMISSIONER HUTCHENS: Second --

COMMISSIONER LOWENBERG: 1’11 second that.

COMMISSIONER HUTCHENS: -- Hutchens.

CHAIR KURYLOWICZ: Second by Hutchens. Okay.

Any other comments? Questions?

(No response)

CHAIR KURYLOWICZ: AIl in —- I°m sorry, go ahead,
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Laurie.

VICE CHAIR SMITH: 1 don’t see in my packet the
options that you described in a written format.

Is this in a written format, the different options,
so instead of --

MR. DEAL: My crib notes.

VICE CHAIR SMITH: Okay, because 1’ve heard i1t, but
sometimes | need to also see the written document, too.
So if that’s something that exists, if | can get a copy
or..

MR. DEAL: Certainly. We’ll do a blast to all the
commissioners, and I’m sure the Advisory Committee
members would be interested as well. And that way, you
could go through it, and it gives you an opportunity
to see the thought that went into the value of the
recommendations, as well as the potential costs
associated with those.

VICE CHAIR SMITH: Good. Thank you.

CHAIR KURYLOWICZ: Any other comments?

(No response)

CHAIR KURYLOWICZ: Great.

All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)
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CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

Thank you, Alan.

Next up on the agenda is Item D. It’s the Report
of Proposed Changes to the Training and Testing
Specifications for Peace Officer Basic Courses.

Would anybody like a report on that?

(No response)

CHAIR KURYLOWICZ: Hearing none, we need a motion to
approve.

COMMISSIONER LOWENBERG: I move staff
recommendation. Lowenberg.

COMMISSIONER DOYLE: Doyle, second.

CHAIR KURYLOWICZ: Any comments or concerns?

(No response)

CHAIR KURYLOWICZ: AIll in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

Item E is a Report on Proposed Changes to the

Training and Testing Requirements for the Investigation
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and Trial Preparation Course.

Would any commissioner like a presentation on that?

COMMISSIONER DUDLEY: 1 would.

CHAIR KURYLOWICZ: Okay, Joyce would like a
presentation.

Do we have POST staff on hand for that?

(No response)

COMMISSIONER DUDLEY: Or not.

MR. LOGGINS: We’ll e-mail it to you.

MR. STRESAK: Bureau Chief Scott Loggins | believe
woulld be 1nvolved iIn that.

Don’t be bashful.

MS. LOGGINS: Good afternoon.

The recommendation for the training and testing
specifications for the -- this is the D.A. iInvestigators
course. The D.A. investigators are a unique niche iIn
law enforcement. They’re much different than what we
term to be conventional law enforcement. These are
subject-matter experts that sit at the right hand of
those people who assist prosecutors in presentation of
the cases and the follow-through that is often stopped
once the point the conventional detective has reached
that point.

The changes that we’ve made to this particular area

are not substantive, but they’re made simply to make
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things more contemporaneous. We’ve made a few minor
nuances and changes. But some of the things that we
address specifically have to do with DNA testing. Some
of the more contemporaneous issues, such as social media,
as well as threat assessment so we can provide a modicum
of officer safety for those investigators who are
applying these things in the fTield.

The length of the course will remain at 80 hours, so
it should have no adverse -- or adversarial Impact on any
agencies or any of the providers whatsoever.

COMMISSIONER DUDLEY: And were the changes that were
made, made by an SME committee?

MS. LOGGINS: Correct. There was an SME committee.

It was a collaborative effort led by Alexis Blaylock,
who is our iIn-house POST staff person who oversees that
particular area. But, yes, those are subject-matter
experts who are active and current D.A. investigators who
are active participants in the field.

COMMISSIONER DUDLEY: Okay, as 1 read over the
curriculum, some of the things that 1’ve seen over the
last 23 years iIn the D.A.’s office that are more relevant
now that perhaps were not so relevant when the initial
curriculum came out, is the importance of cell phones
in order to get information off cell phones. And I

understand this is a rudimentary beginning of our
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investigators. But what I°m finding is a lot of the
deputy district attorneys are unaware of what can be
gotten off the cell phone. And 1’11 oftentimes hear
conversations where an iInvestigator will say, ‘“Hey, you
know, we could get this,” and the deputy D.A., who only
went to law school, doesn’t know about this.

Did you address concerns, or the ability for them to
use cell phones and the various things that they provide?

MS. LOGGINS: 1 believe they did.

A lot of the things you mentioned, those are
universal.

And as with any curriculum, it’s often static the
day the iInk dries on the pages. So we’re trying to play
catch-up. At any given point, for all we know, the Ninth
Circuit or the Supreme may change case law tomorrow.

COMMISSIONER DUDLEY: Sure.

MR. LOGGINS: We’re trying to keep up with things
that are contemporaneous; and there’s, quite honestly,
things on the horizon that we can’t even Imagine that
will be relevant six months from now.

COMMISSIONER DUDLEY: And certainly social media,
the same thing?

MS. LOGGINS: Yes.

COMMISSIONER DUDLEY: The ability to see what’s

going on in social media with the alleged perpetrators
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IS very important to the District Attorneys.

And finally, interviews. By the time the D.A.
investigator gets a case, it’s a little bit cold already
in most cases. But getting that fantastic interview 1is
so important, as you well know.

So you’re continuing to focus on the importance of a
solid interview?

MS. LOGGINS: Correct, correct. 1 think It’s
important to realize the job of a D.A. investigator has
changed substantially. The old misperception that they
were simply the deputy D.A.’s right-hand person or gofer
is far from accurate.

COMMISSIONER DUDLEY: Right.

MR. LOGGINS: In fact, the D.A. investigators have
to have a substantial level of expertise that often
surpasses those of veteran homicide detectives, sexual
assault investigators. And they do have the unique
specialty that, for example, me as a formers sheriff’s
detective completely lack.

COMMISSIONER DUDLEY: Okay, well, great. We
certainly appreciate the training and appreciate the work
you’ve put into the changing of the curriculum. Thank
you.

MS. LOGGINS: Thank you very much.

MR. STRESAK: Thank you, Scott. A great report.
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Commissioner, 1°d like to address the cell-phone
issue. As we travel about the state, it is abundantly
clear that cell phones are involved with every single
aspect of criminal activity. And we are currently
looking to shore up that aspect in our ICl, or Institute
for Criminal Investigation component, our basic course;
and we’re looking at available resources to the field
that seem to be insufficient at this time, given the pace
of electronic involvement in crimes. But we are working
on that, so I want to let you know.

Thanks.

COMMISSIONER DUDLEY: Thank you.

CHAIR KURYLOWICZ: Okay, do we have a motion to
approve changes?

COMMISSIONER DUDLEY: 1 so move.

CHAIR KURYLOWICZ: Motion by Joyce Dudley.

COMMISSIONER BERNARD: Second. Bernard.

CHAIR KURYLOWICZ: Second by Bernard.

Questions?

(No response)

CHAIR KURYLOWICZ: AIll in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?
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(No response)

CHAIR KURYLOWICZ: The motion carries.

Item F iIs a Report on Revision of Commission
Regulation 1082 in Relation to the Driver Training
Instructor Courses.

Would anybody like a presentation on that, or a
report?

(No response)

CHAIR KURYLOWICZ: Okay, do we have a motion to
approve the changes described by staff?

COMMISSIONER BUI: Motion. Bul.

COMMISSIONER McDONNELL: Second.

CHAIR KURYLOWICZ: Motion by Bui, second by
McDonnell .

All 1n favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

Item G --

MR. STRESAK: Mr. Chair, I think i1t would be
appropriate to defer Item G to the Legislative Committee

report at this time.
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CHAIR KURYLOWICZ: Okay.-

The Legislative Committee?

MR. EVANS: Good morning.

CHAIR KURYLOWICZ: Good morning.

MR. EVANS: The Legislative Review Committee took
two issues under consideration. We had discussed two
of the issues previously from last session, having to do
with personal service contracts and social media.

Today, we’re focusing in on two bills.

Existing law requires POST to design, develop, and
distribute law-enforcement training applicable to persons
with developmental disabilities and mental illnesses.
Last year, Assembly Bill 602 by Assemblymember Yamada was
signed into law by Governor Brown. This bill requires
POST to develop by July 1, 2015, a training course on
investigations of abuse of residents of state mental
hospitals and developmental centers.

This bill additionally requires mandated reporters
to immediately report serious abuse of persons in state
mental hospitals and developmental centers to both local
law enforcement and state investigators.

SB 663, by Senator Lara, would expand beyond the
reach of the POST training required under AB 602. It
expands the training be provided to all law-enforcement

agencies statewide.
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Analysis of the bill reveals that SB 663 does not
address any unmet law-enforcement training needs, will
increase the existing unfunded legislative mandate for
local law-enforcement agencies affected by the bill
provisions; and additionally, cost pressures on POST
could further erode solvency of i1ts funding.

Today, staff recommends that the Commission
authorize the Executive Director to pursue and oppose
legislation involving the updating of law-enforcement
training concerning Senate Bill 663.

Questions?

CHAIR KURYLOWICZ: Any questions?

(No response)

MR. STRESAK: We need a motion for this.

CHAIR KURYLOWICZ: Okay.-

Do we have a motion to authorize the Executive
Director to pursue legislation to amend?

COMMISSIONER MOORE: So moved.

MR. STRESAK: To oppose.

Excuse me, the motion would be a recommendation to
oppose Senate Bill 663 for the following reasons: That
sufficient training resources exist. In terms of our
current fiscal status, that it’s not cost-effective to
provide further complementary resources on this issue,

and it imposes additional cost to local government.
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COMMISSIONER MOORE: So moved.

COMMISSIONER LEICHLITER: Second.

MR. EVANS: The second bill that we discussed iIn
our meeting had to do with a bill that we discussed last
year. Last year, Assembly Bill 602 was sponsored by
AFSCME, and it was authorized by Assemblymember Pan. And
that bill had to do with personal-services contracts.
That bill specifically focused on POST -- strike that
comment.

Last year, AFSCME sponsored the bill. And the
intent of the bill was to afford public-service employees
an opportunity to do the jobs that personal services were
being contracted out through general services.

So within recent years, as you know, POST has been
having great difficulty having these personal services
contracts approved through the Department of General
Services because of restrictions
in 19132 of the Government Code.

Last year, Assemblymember Pan supported Personal
Services Contract that was sponsored by AFSCME. This
year, he i1s supporting POST. He has introduced this bill
as cleanup language, allowing POST to be exempted from
the provisions of the Government Code that has been
restricting our contract approval in the past.

So today, what we are requesting, we’re
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recommending that the Commission authorize the Executive
Director to pursue legislation to amend Government Code
section 19132, and Penal Code section 13503, to exempt
the Commission from provisions of Government Code section
19132 as it relates to the use of personal-service
contracts to provide training and other services to law
enforcement.

MR. STRESAK: So the motion would be to authorize
the Executive Director to pursue legislation that would
allow us to amend existing law, specifically Government
Code 19130 and i1ts implications on the delivery of
training.

COMMISSIONER DOYLE: So moved. Doyle.

MR. STRESAK: Don’t ask me to repeat that.

COMMISSIONER BUI: Second. Bul.

CHAIR KURYLOWICZ: Any discussion?

(No response)

CHAIR KURYLOWICZ: All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

MR. DARDEN: Now, I believe on 663 there was a
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motion and a second to oppose 663, but then there was no
discussion nor vote.

CHAIR KURYLOWICZ: On 663 we had a motion and a
second. We didn’t get to the vote.

So we have a motion and a second on it.

All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

Item H 1s a Report on Proposed Amendments to
Regulation 1001, 1057, 1058, and the Addition of
Procedure D.16.

Would any Commissioner like a report on that?

(No response)

CHAIR KURYLOWICZ: Hearing none, 1°d entertain a
motion to approve the changes ascribed by staff in the
report.

COMMISSIONER DUDLEY: 1 so move.

COMMISSIONER WALLACE: Second. Wallace.

CHAIR KURYLOWICZ: First by Dudley, second by
Wallace.

Any comments?
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(No response)

CHAIR KURYLOWICZ: All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

And we move on to the committee reports.

The Advisory Committee chair.

ADVISORY CHAIR BOCK: Good morning.

Yesterday, in addition to going through your agenda,
we had a wonderful presentation of a couple of the new
videos from Bureau Chief Anne Brewer, who was showing us
the vision of the Assistant Executive Director Bullard.
And then they also discussed that they’re iIn the process
of bringing out a video that kind of describes the inner
workings of POST, so that people are more familiar with
how the processes work. And It was pretty fascinating to
learn about that.

We also received an update from Advisory Member
Flannagan, announcing PORAC’s new leadership. Mike
Durant is the president and Brent Meyer from the
Sacramento PD is the vice president.

And then also Member Beitey discussed instructional
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service agreements between community colleges that
partner with agencies which have been iIn existence for
years. But evidently over the past several years, there
have been some abuses to those systems. And just
throwing out a cautionary thing that for those agencies
who partner with community colleges, just be certain
that the instructors have the same credentials as the
adjuncts, and that you are in compliance with all of the
ISA regulations.

And then on Tuesday, we actually met regarding the
Excellence i1n Training awards. Unfortunately, we only
had four applicants, total -- or four nominations, total.
Two for the organizational and two for the individual.
So we reviewed those.

And under the iIndividual achievement award, the
recommended winner that we bring to you is Detective
Edward M. Nordskog of the Los Angeles County Sheriff’s
Department Arson Explosives Detail. The reason being
is, Detective Nordskog revamped the entire arson and
explosives curriculum, and he iIntroduced new methods of
investigation that put to rest a lot of the old tired
investigation methods. Essentially, he rewrote the book
on arson investigations.

He has provided instruction regarding fire and

serial arson investigations to over 500 arson
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investigators throughout the state of California. He
has trained and lectured internationally and has world
impact.

He successfully has cross-trained police and fire,
and has brought credibility to both sides. He also
teaches both IDI and ICI.

He has been recognized as an expert by both
corrections and law enforcement; and he received the
Excellence in Instruction Award by California POST ICI
Program in 2012.

One of the major overall impressions from him was,
he almost single-handedly brought about a paradigm shift
in the field of serial arson iInvestigations; and he has
developed an outstanding relationship and has been sought
by law enforcement around the world to speak on serial
arson and fire investigations.

So we bring him to you as our recommended winner for
the individual achievement award.

CHAIR KURYLOWICZ: Do we have a motion to accept
the -- which one was it now?

ADVISORY CHAIR BOCK: The individual achievement.

CHAIR KURYLOWICZ: -- the individual achievement
award? | apologize.

COMMISSIONER BERNARD. So moved.

CHAIR KURYLOWICZ: Motion by Bernard.
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COMMISSIONER MOIR: Second. Moir.

CHAIR KURYLOWICZ: Second by Moir.

Any discussion?

(No response)

CHAIR KURYLOWICZ: AIll in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Abstain?

(No response)

CHAIR KURYLOWICZ: The motion carries.

ADVISORY CHAIR BOCK: The second was the
organizational. And with this one, we had a lot of
discussion. And we came up with the CHP, their Below 100
campaign. What they did i1s, they took the existing
national Below 100 movement, and they brought it to
California and enhanced the curriculum, utilizing the
five tenets, which are: Wear your seat belt, wear your
vest, watch your speed, WIN -- what’s important now --
and remember “complacency Kills.”

CHP took what was already an amazing program, and
incorporated powerful videos and presentations to
elicit an emotional connection. They designed a
train-the-trainer program by including significant

enhancements to include newly developed videos and
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additional patrol footage that was shot and edited by
their video unit.

Their approach and delivery has caused law
enforcement throughout the state to recognize the need
for improved safety procedures.

It has a powerful and widespread impact throughout
the state. In the short time they’ve been providing this
training, there have been over 5,000 CHP officers and
500 allied agency officers trained throughout the state;
and It’s just going to improve over time.

So for those reasons, we bring to you the
recommended winner, CHP.

Now, in this, we also had the Los Angeles Sheriff’s
Department for a recommended runner-up: The Los Angeles
County Sheriff’s Department, Parks Bureau Mounted
Enforcement Detail.

They created an i1nnovative curriculum that
incorporated chemical agents and live-fire training
simulation for the horses. The curriculum, which is
designed to build confidence in both the horse and rider,
was put into a 40-hour interactive format, and has now
been available to all law-enforcement units and posses.

In addition, the unit has brought together mounted
teams from all over this state to work together and share

techniques and strategy.
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The MED unit has significantly enhanced the level
and professionalism and preparedness and the overall
safety of those residing in the community. And they are
recognized for their performing cutting-edge, realistic,
and valuable training.

So that i1s our recommended runner-up.

That’s 1t. Thank you.

CHAIR KURYLOWICZ: Motion to accept their
recommendation for the organizational award?

COMMISSIONER MOIR: Move it. Hutchens.

COMMISSIONER McDONNELL: Second. McDonnell.

CHAIR KURYLOWICZ: Motion by Hutchens, second by
McDonnell.

Any additional comments, concerns, questions?

(No response)

CHAIR KURYLOWICZ: All in favor?

(A chorus of “ayes” was heard.)

CHAIR KURYLOWICZ: Any opposed?

(No response)

CHAIR KURYLOWICZ: Any abstentions?

(No response)

CHAIR KURYLOWICZ: The motion carries.

We”re going to revisit the Finance Committee report.
And at the end of this, we’re going to need to take a

roll-call vote.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 66




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Commission Meeting, February 20, 2014

So with that, Stephanie.

MR. STRESAK: My apologies to the Commission. This
IS a procedural error. But we do require a roll-call
vote for the recurring contracts.

And 1t’s my understanding, Counsel, that those
within the Executive Director’s spending authority will
not require, or do you recommend a --

MR. DARDEN: Yes, I believe that’s correct.

MR. STRESAK: You recommend a roll call?

MR. DARDEN: Yes, | do.

MR. STRESAK: Okay, so a roll-call vote will be
required on all these items.

MS. SCOFIELD: Good morning, Mr. Chair,
Commissioners.

The Finance Committee was presented a report from
staff on our recurring contracts for fiscal year 2014-15.
These are our contracts we bring forward every

February to the Commission for approval. These are to
renew contracts for our legacy courses, such as Command
College, SLI, Executive Development, as well as some
other miscellaneous courses, such as EVOC courses and the
basic academy, as well as some administrative services
contracts.

What you’re looking at right now Is a summary sheet

of all of our recurring contracts.
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Staff i1s prepared to provide a report on each one of
these.

You have a corresponding agenda item that mirrors
the numbers there on the left-hand side, should you
choose to research those. But we’ll go through 1 through
22.

Mr. Darden, each one needs a roll-call vote?

MR. DARDEN: 1 believe if you have them in this
format where i1t’s clear as to what the contract i1s and
the amount and there is no questions from the Commission,
I think you could do them --

MS. SCOFIELD: 1In a group?

MR. DARDEN: -- in a group.

MS. SCOFIELD: Thank you.

So on page 2, you can see we have 22 recurring
contracts. And the grand total of these 22 recurring
contracts is $16,978,444. And that is a decrease from
this current fiscal year, which was at $18,644,422.

FINANCE CHAIR/COMMISSIONER MOIR: Mr. Chair, as a
point of clarity: We, in the Finance Committee, we
recommend approval of all these contracts. And we went
into them in depth.

CHAIR KURYLOWICZ: Okay, thank you.

MR. STRESAK: So the recommendation would be,

Stephanie and Commissioners, that we can do one roll-call
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vote on all i1tems, unless there’s anything in particular
that you’d like to be called out.

And 1 understand, Commissioner Lowenberg, you might
have a recommendation on one?

COMMISSIONER LOWENBERG: Yes. 1°d like to abstain
on 1, please.

MR. STRESAK: On Number 17

COMMISSIONER LOWENBERG: Number 1.

MR. STRESAK: Okay, so given that, we need a
roll-call vote to accept all items listed on the Finance
Committee report of recurring contracts.

MS. PAOLI: Bui?

COMMISSIONER BUI: Yes.

MS. PAOLI: Doyle?

COMMISSIONER DOYLE: Yes.

MS. PAOLI: Dudley?

COMMISSIONER DUDLEY: Yes.

MS. PAOLI: Hutchens?

COMMISSIONER HUTCHENS: Yes.

MS. PAOLI: Kurylowicz?

CHAIR KURYLOWICZ: Yes.

MS. PAOLI: Leichliter?

COMMISSIONER LEICHLITER: Yes.

MS. PAOLI: Lowenberg?

COMMISSIONER LOWENBERG: Yes.
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MS. PAOLI: McDonnell?

COMMISSIONER McDONNELL: Yes.

MS. PAOLI: Melekian?

COMMISSIONER MELEKIAN: Yes.

MS. PAOLI: Moir?

COMMISSIONER MOIR: Yes.

MS. PAOLI: Moore?

COMMISSIONER MOORE: Yes.

MS. PAOLI: Muioz?

(No response)

MS. PAOLI: Smith?

VICE CHAIR SMITH: Yes.

MS. PAOLI: Wallace?

COMMISSIONER WALLACE: Yes.

CHAIR KURYLOWICZ: Thank you, Stephanie. 1
appreciate it.

MR. STRESAK: Thank you, Stephanie.

CHAIR KURYLOWICZ: Next up, ltem K, we have
correspondence from POST to Kenton Rainey, Chief of the
BART Police Department, expressing deepest sympathy over
the tragic on-duty death of Sergeant Tom Smith.

And Item L, Old Business, | don’t have anything.

Item M, New Business. Commissioner Dudley would
like to comment on the POST videos.

COMMISSIONER DUDLEY: Yes, thank you.
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Some of us yesterday afternoon had an opportunity to
see two new videos that were created by POST. 1 found
them both to be very compelling videos.

The first was a very sad video that talked about
the consequences i1t we, as law-enforcement officers,
don’t speak up in circumstances. And the ultimate dire
consequence of a law enforcement officer dying and
another law enforcement officer feeling responsible,
perhaps, because they hadn’t spoken up.

I had seen that video before on the Web site. It
was very powerful, deeply moving. |1 believe it will save
lives.

The second video was a video about night driving.

It used humor. And my concern as a law-enforcement
officer —- and I know all of you share this concern --

is we want to make sure the message comes across. That’s
the most important thing. We want to save lives. We
want to protect public safety. And driving at night is
often something that law-enforcement officers don’t give
a lot of regard to. So it’s very important. We do lose
people because of dangerous night driving.

This video used humor to convey that message. And
it was a very powerful message, conveyed in a very
powerful way.

I know that because I was thinking about it last
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night when I fell asleep, and again this morning.

I can’t remember the details of the first video,
except that a law-enforcement officer looked at another
one who hadn’t put their seat belt on, and I remember
that was one of three vignettes.

But I remembered the details of the humorous one
about night driving. None of us think losing someone iIn
a dangerous situation, like night driving, Is humorous;
but all of us want law-enforcement officers to be alerted
to that concern. And 1 thought that video did just that.

Now, full disclosure, Jan Bullard is involved with
this program; and 1°ve known Jan for 15 years, so | don’t
want you to think this is coming from a place of admiring
and knowing Jan. It came from the place of, what was I
thinking of when I left the meeting yesterday and what
was | thinking about this morning.

And 1 think 1t law-enforcement officers saw that
second video, it would have an effect on their ability to
perform carefully during night driving.

And 1 also wanted to express my appreciation for
Anne Brewer’s presentation.

Thank you.

CHAIR KURYLOWICZ: Thank you, Commissioners.

MR. STRESAK: Thank you, Commissioner. |1 appreciate

that affirmation. Well-stated.
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Mr. Chair, 1 do have a couple of comments under new
business that perhaps should have been said at the
beginning of the meeting.

I want to take the opportunity to congratulate and
re-welcome Commissioner Lail Lai Bui, and yourself,

Mr. Chair --

CHAIR KURYLOWICZ: Thank you.

MR. STRESAK: -- upon your Governor’s reappointment.

And 1°d like to take the opportunity to welcome
Chief Barney Melekian, who was recently appointed.

And 1 look forward to what you bring to the table.
And if you have a moment, if you’d like to say a few
words, this would be your opportunity to do so, sSir.

COMMISSIONER MELEKIAN: Well, thank you. 1It’s a
privilege to be here and a privilege to serve on this
Commission. [1’ve gotten to -- 1’ve been blessed to spend
my whole adult life doing something I love doing. And
the i1dea of getting to continue at this level, with this
group of people, i1s a privilege. 1 look forward to being
here.

I think the years 1 was a chief, I used to remind
myself and remind some other people that we don’t do the
real work of law enforcement; i1t’s done by the young men
and women that push those radio cars and sit behind the

microphones and do those things. And I think we, here,
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kind of get an opportunity to sit and help them. So I’m
glad to be a part of iIt. So thank you.

MR. STRESAK: Thank you.

And then lastly, Commissioner Anthony Mufoz
representing CNOA was also appointed. He could not be
here due to the short notice. But we welcome him also to
this Commission.

Thank you, Mr. Chair.

CHAIR KURYLOWICZ: Thank you.

I was just about to do that. Same mind.

Next up is the future Commission meeting dates:
June 25" and 26", 2014, at the Sheraton Universal Hotel
in Universal City. And then the next one after that is
October 22" and 23", 2014, at Hotel Irvine -- at the
Jamboree Center in Irvine.

With that, concludes our public portion of the POST
Commission meeting.

And we”ll take about a ten-minute break.

Would that be good?

MR. STRESAK: A ten-minute break, and we’ll
reconvene for closed session.

CHAIR KURYLOWICZ: Thank you.

(A break was taken from 11:23 a.m. to

11:34 a.m.)

//
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(The Commission met in executive closed
session from 11:34 a.m. to 11:41 a.m.)
CHAIR KURYLOWICZ: Okay, so we’re back on the

record. The public is back in.

And matters were discussed iIn closed session, and we

adjourned that.

And if there’s any other comments, questions or
concerns?

(No response)

CHAIR KURYLOWICZ: If not, then we’re adjourned in
the Commission meeting.

Thank you, ladies and gentlemen. 1 appreciate it.

(Applause)

(The Commission meeting concluded at 11:43 a.m.)
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