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Wednesday, February 19, 2014, 10:00 a.m.
Long Beach, California
0000

CHAIR MOIR: Okay, ladies and gentlemen, we will
call this meeting to order.

So welcome, first, to POST staff and Committee
Members.

We always appreciate Mr. Feldhaus as well, and his
precise reporting.

So thank you for being here.

THE REPORTER: Thank you.

CHAIR MOIR: So 1 trust that everyone has read
the minutes from our previous meeting.

And 1f there are no questions, we will need a motion
to approve these minutes.

And we’ll give this a moment.

MEMBER KURYLOWICZ: Chairman, Kurylowicz. | make a
motion to approve the minutes and file.

CHAIR MOIR: Do we have a second?

MEMBER MOORE: Second.

CHAIR MOIR: Thank you. So moved.

So 1’11 now turn over the meeting at this point to
Stephanie Scofield, the Assistant Executive Director.

MS. SCOFIELD: Good morning.

Just to verify everybody’s online and accessing the

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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Finance Committee minutes?

MEMBER LOWENBERG: Yes.

MS. SCOFIELD: Okay, great. Thank you.

So we’re going to start on Item Number 2, which is
our report on revenues for fiscal year 2013-14. And
Attachment A, up at the top, you’ll see page 1 of 4.
We”re going to be discussing our three main areas of
revenue -- our current revenues through December 31°* of
2013.

So this first chart shows you our revenues from
the State Penalty Assessment Fund. Each month, we get a
deposit Into the Peace Officer Training Fund from the
State Penalty Assessment Fund.

The blue bar is showing you the revenue from 2013,
while the gold bar is showing you our current revenue for
2013-14.

As you can see, with the exception of October, we
are seeing a decline of revenues out of the State Penalty
Assessment Fund. And we are trending down 6 percent of
where we were in revenues for last fiscal year between
July and December.

So July through December of last fiscal year,
2012-13, we were at $15,667,801. And we are currently at
$14,692,934. So we are seeing a trend, a decrease in our

revenues from the Penalty Assessment Fund for the current

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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fiscal year. And, again, this iIs reporting as of
December 315 of 2013.

Page 2 of 2. This continues our revenues. And
this is our transfer from the Driver Training Penalty
Assessment Fund. There is funds transferred from the
State Penalty Assessment Fund into the Driver Training
Penalty Assessment Fund. And each year, the Peace
Officer Training Fund, which is POST revenue, we received
$14 million from Driver Training Penalty Assessment Fund.

And as you can see, with the exception of December,
when we received $211,000, we normally don’t see that
funding until the last half of the fiscal year. So
that’s why you don”’t see any current revenue, other than
the $211,000 we received in December. And we’ll see
that -- we’ll have more numbers to report to you at the
June meeting on that because we receive those funds
towards the end of the fiscal year, traditionally.

Moving on to page 3, this continues our revenue.
And this i1s what we call our “Other Sources.” Our other
sources of revenue include our revenue received from the
coroner’s permit fees, which is POST receives funding
per death in California of $1. And we also receive
various funds from unclaimed checks as well as POST
miscellaneous fees that we have.

So as you can see, comparing fiscal year 2012 to

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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fiscal year 2013, we are trending at about 54 percent
from our revenues last year. So we are trending well in
this area.

And moving on to page 4 of 4, this is an overview of
our combined revenues for the current fiscal year up to
December 315t of 2013. And what this is showing you is,
on the left-hand side there we have the monthly totals
we receive -- and, again, this iIs the combination of the
three sources of revenue that we have. So you’re seeing,
in the middle column there, the monthly percent of change
iIs trending down for each monthly, with the exception of
October and December, where we saw slight increases. And
our cumulative totals there on the right-hand side,
that’s just the compound monthly of each of our revenue
sources. So that’s building on each other monthly as we
move down.

So as of December 31°%, we’re seeing a 4.8 percent
decrease in our overall revenues from our three sources
of revenues.

And what’s iImportant to mention here is, it took us
several fTiscal years to see the decline iIn our revenues,
and it’s probably going to take us several fiscal years
to see the recovery from the field as it i1s slow
progressing into the State Penalty Assessment Fund.

So POST staff i1s monitoring this on a monthly basis.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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And what we are monitoring iIs the revenues into the State
Penalty Assessment Fund versus our Expenditure Reduction
Plan that we introduced to the Commission at the end of
last year. So if we start to see the revenues come back
up, our Expenditure Reduction Plan is scalable and staff
is working with the Department of Finance on a monthly
basis, monitoring that.

So at this point, 1 just want to review our
Expenditure Reduction Plan that we introduced in October.
It was a four-prong plan, which just started six weeks
ago, January 15t.

We suspended the backfill reimbursement to the
field. We are reducing contract costs to our 2012-13
actuals. And our Plan 1V reimbursement, which is our
lodging and per diem, is suspended, with the exception
of contract courses and mandated courses. And we’re
also withholding some symposiums for fiscal year 2014-15.
And that is all due to the decrease in the revenues, yet
the increase iIn reimbursable training that we saw iIn
2012-13, which we’ll get into a little bit more detail
here.

May 1 answer any questions on our revenues reports
for our current fTiscal year?

(No response)

MS. SCOFIELD: Okay. Moving on to Item 3, this iIs a

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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report on our expenditures for fTiscal year 2013-14.

So what you’re looking at here is our actual
expenditures through December 315' of 2013.

On the top, on the orange bar there, you can see our
allocated budget for this fiscal year was $59,447,000.
This chart breaks down into our four main areas of our
budget: Our administration costs, which we’re going to
get into more detail on Item 4, which covers our
personnel costs, as well as our operating expenditures;
our training contracts; our training reimbursements; and
the Museum of Tolerance.

So with our administration costs, we’re allocated
$16 million, and we’re at $14 million right now. We are
trending a little high in this area due to increase iIn
our operating expenditures, In anticipation of a POST
move. We’re seeing some increases with the Department of
General Services In that area.

So, two, training contracts, we’re running about
75 percent halfway through the fiscal year. That
includes the letters of agreement, as well as our room
rentals.

The $14 million you see under “POST contracts,” that
includes both our training contracts, as well as our
support contracts. Our support contracts just pay for

miscellaneous expenditures, such as copier maintenance,

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 10




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Finance Committee Meeting, February 19, 2014

that type of thing.

And then our Museum of Tolerance, we have allotted
each year through the Budget Act $2 million. And we put
$1.5 million towards contracts, and then we keep the
$444,000 for training reimbursements to that program, the
Tools for Tolerance Program, which has been in existence
since 1996.

So currently, we have -- as of December 31°5%, we
have $20,100,542 left, which is 34 percent revenues left
into our current fiscal year.

Any questions on our current expenditures?

CHAIR MOIR: 1 actually have one.

MS. SCOFIELD: Okay.-

CHAIR MOIR: So when examining this line, when we
examine the Museum of Tolerance and consider the great
work that they do, we look at the allocated budget and
the expenditures that the contract for $1.5”ish million
remains the same. But moving forward, the reimbursements
are going to be decreased.

What is the plan for analyzing the number of
students that continue to use the Museum of Tolerance?

I can assume that there will be fewer students,
thus, fewer reimbursements; or agencies will still send
employees to this very significant training, but they

will not be reimbursed.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 11




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Finance Committee Meeting, February 19, 2014

What’s the plan for meeting with the Museum of
Tolerance regarding any kind of wiggle room in that
$1,556,0007

MS. SCOFIELD: So I think as a point of
clarification, Madam Chair, the Museum of Tolerance 1is
a contract course. So the plan for reimbursement will
remain in effect for our trainees, as that was part of
our Expenditure Reduction Plan. So that will not
decrease because that i1s not part of the plan for
reimbursements.

We see that as continuing at $444,000, because it’s
a contract course. Our Museum of Tolerance are contract
courses.

CHAIR MOIR: Understood.

MS. SCOFIELD: Does that answer your question?

MR. STRESAK: Madam Chair, I can add some
supplementary information for you.

With the Museum of Tolerance, to answer your
question directly, we will be taking a look at course
saturation; we’ll be taking a look at the current
attendance issues; we’ll look at any kind of
reimbursement trends, whether they’re up or down; and
also taking a look at how they are spending the
residual dollars, and if they are properly used, using

state funds for the delivery of training. So we’ll take

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 12




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Finance Committee Meeting, February 19, 2014

a look at all that.

CHAIR MOIR: Thanks. 1 think that the current
fiscal situation gives us a healthy opportunity to meet
with the MOT staff and examine the way that they’re
spending the state funds. So thank you very much for
that.

MR. STRESAK: And, you know, I forgot to add also,
they are an integral part of the SLI program. But we
will look at that entire package, if you will.

CHAIR MOIR: So then can 1 understand that Session 5
of SLI goes to the Museum of Tolerance, is that part of
this contract, the SLI attendance? Or is that session of
SLI still billed under the overall SLI contract? Do we
know?

MR. STRESAK: That’s a failr question.

I believe that out of the $2 million, that the SLI
presentations are funded through that contract. But I
will double-check.

CHAIR MOIR: Okay.

MR. STRESAK: Do we have the -- is that correct?

CHAIR MOIR: So 1 think 1t would make a difference,
because it would then appropriately assign the money, we
would get a greater understanding -- iIf 1t is, iIn fact,
billed through the SLI contract, then it does call into

question the need for further examination of this funding

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 13
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contract.

MS. BULLARD: The session is billed under the MOT
contract just for that session. It’s not under the SLI
contract.

CHAIR MOIR: That’s good to know. Thank you.

MR. STRESAK: But your point is well-taken. Given
our current fiscal environment, it would be prudent for
us to take a look.

CHAIR MOIR: Good. Thank you very much.

MS. SCOFIELD: May I answer any questions for the
current expenditure report?

(No response)

MS. SCOFIELD: Okay, moving on to Item 4, this is a
new report for us. This iIs showing you our personnel
expenses. So we have, in the circle there, our entire
organization is broken down per bureau. And you can see
the allocated staff positions we have per bureau.

Our largest bureau is the Administrative Services
Bureau at 26 staff members, followed by the Computer
Services Bureau at 17 staff members. So this just shows
you where allocated staffing lies per bureau.

In the bottom left-hand corner there, we are
authorized 123 positions. And you can see, we spend
$12,442,000 on salary, wages, and benefits, for 123 staff

members.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 14
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We are currently at 114 staff members. And the
vacancies that we’ve had since the beginning of the
fiscal year has allotted us approximately $443,000 in
unspent salary, wages, and benefits, which that will rol
over into our reserves at the end of the year.

We are currently working extremely hard in filling
these vacancies, and particularly with the law
enforcement consultant positions we should have fully
staffed by mid-March.

You can see at the bottom left there the total for
the expenditures is $12 million.

Going back to our administration budget that was
reported earlier, our total administration budget is
$16,483,000. So you can see that 80 percent of our
administration budget goes to our personnel salaries,
wages, and benefits.

May 1 answer any questions on personnel expenses?

(No response)

MS. SCOFIELD: Moving on to Item 5, this is our
report on our reimbursements for current fiscal year
through December 31°%.

So this breaks down our reimbursements into our
subsistence categories, our travel categories, and
tuition and backfill that you see across the bottom

there. Again, the blue bar is the previous fTiscal year,

Daniel P. Feldhaus, CSR, Inc. 916.682.9482

15




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

POST Finance Committee Meeting, February 19, 2014

the gold bar being our current fiscal year.

In the chart, on the right-hand side of the page
there, you can see i1n fiscal year 2012, our total number
of trainees for the year was 48,757. That was an
increase of 33 percent of our projected trainees. That’s
where we began to see the decline of the revenues of the
State Penalty Assessment Fund; and then we saw a
33 percent increase of our trainee reimbursements. So
that has caused us to have to go Into our reserves to
cover that portion from 2012-13.

So our actuals right now for 2013-14 are trending
just below 50 percent for midway through the fiscal year.
Our projections are 37,500, and we are currently at
17,127.

And again, this iIs something that staff is
monitoring on a monthly basis to compare it to revenues,
versus our projected reimbursable trainees, because we
don’t want to be iIn the position that we were in 2012-13.
So we’re going to be continuing to monitor this on a
monthly basis as well.

So you can see then, the total reimbursements for
July through December for fiscal year 2012-13 was
$9,663,151. And we are currently below that, at
$8,057,938. So we are trending below reimbursements.

January 1°' started our Expenditure Reduction Plan.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 16
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So we’re anticipating a savings of $1 million in our
backfill suspension this current fiscal year, as well as
a $2.2 million savings for our plan for reimbursement
suspension. So that will be $3.2 million this current
fiscal year.

Our total plan was an 18-month plan, so we could
spread it out over a year and a half, versus having to
make significant cuts next fiscal year. We started
January of this fTiscal year.

So those are the anticipated savings.

And again, this just started in January, so 1’11
have a more complete report for you in June as to the
progress of that plan.

May 1 answer any questions on reimbursements for
trainees at this point?

(No response)

MS. SCOFIELD: Moving on to Tab 6, this is our
proposed budget for 2014-15. So what we have here is a
comparison of our current budget for fiscal year 2013-14,
and our proposed budget for 2014-15, that was released by
the Governor in January. The gold area is showing you
our revenues, and the blue area is showing you our four
main areas of our budget allocations.

1’d like to start with the revenues.

So our beginning balance, coming into 2013-14 was

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 17
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21,780 -- and that was our reserve going into 2013-14.
We do see a decrease of $10 million going into 2014-15,
to $11,690,000.

What the beginning balance in 2014-15 does not
reflect at this point, is any adjustments that will be
made, such as unspent salary and wages, as well as any
unspent contract monies. So there are no adjustments

made to that as of this point.

Our revenues, you can see out of the State Penalty

Assessment Fund, have decreased by approximately

$2 million. We go from $30 million, down to

$29 million -- excuse me, $1 million. That’s a decrease

for us.

And then our transfers or other adjustments. This

is our $14 million out of the Driver Training Penalty
Assessment Fund. But you can see in 2013-14, it’s

$18 million. We’re anticipating a $4 million increase
in this area because in fiscal year 2008 and 2009, we

lent the General Fund a $5 million loan from our

reserves. So they are paying $4 million back to us this
year, and $1 million back to us in 2014-15. And that’s

why you see the $15 million. So that’s the $14 million,

plus the additional $1 million in loan repayment.

So our total proposed budget for next fiscal year is

$55,942,000.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482
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Moving on to the blue area, these are expenditures.
And you can cross-compare 2013-14 into 2014-15.

So our administration costs have just increased
slightly due to some salary iIncreases. And our training
reimbursements have gone from $20 million, down to
$15 million in 2014-15. This was part of our Expenditure
Reduction Plan. So we see a $4.9 million decrease in our
training reimbursements to the field.

And then our training contracts have decreased from
$20 million this current fiscal year, to $19 million in
2014-15, which is a $1.2 million decrease. Again, part
of our overall Expenditure Reduction Plan that we
introduced i1n October.

And then we have our Museum of Tolerance static at
$2 million, covering our contracts and reimbursements.

You do see an adjustment of $910,000 for this
current fiscal year. Part of our salary savings, we had
$1.1 million in unused contracts, but we did see an
increase of $230,000 in salaries due to increases given
to state workers by the Governor. So that is our
adjustment, at $910,000.

So our overall budget allocation between our current
fiscal year and next fiscal year has decreased by
8 percent.

You see the bottom line there, i1t says

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 19
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“Reimbursements.” Those are our grant funds that we
applied for through the Homeland Security grants, as
well as our Violence Against Women Act. So we wanted
to reflect that to you, as that’s not technically a
Governor’s allocation. Those are grants that we applied
for, that POST applies for. And our two main areas are
Homeland Security and Violence Against Women. And that’s
averaging $1.9 million.

So going into 2014-15, our budget has decreased
8 percent, which is trending with a decrease In revenues
out of the State Penalty Assessment Fund.

Our overall goal with our Expenditure Reduction Plan
IS, we want to stabilize our reserves. That has been
decreasing over the last three fiscal years. So our
overall goal, which we”ll be monitoring monthly, is to
stabilize those reserves going into 2014-15, as well into
2015-16.

The hyperlink at the bottom, iIf you choose to go
to, i1s the full eight-page Governor’s budget, which we
basically took and condensed into this format. But you
can click on that if you’d like to look at the full
eight-page Governor’s budget.

May 1 answer any questions going into 2014-15 on our
proposed budget?

(No response)

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 20
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MS. SCOFIELD: Okay, moving on to Item 7, each
February, we bring to the Commission what we call our
“recurring contracts.” And this is a summary sheet for
you, our attachment.

Our recurring contracts are contracts that we renew
every year for training, such as for our legacy courses
of Command College, Supervisory Leadership Institute,
as well as some of our mandatory training, such as
management course and supervisory course.

We’ve broken this down per bureau so you can see
what contracts are coming out of which bureau.

We have 22 recurring contracts. And they have
separate agenda items on your Finance Committee report.
Staff i1s prepared to present on any one of these, should
you choose.

1’d like to highlight some areas.

Our program managers have worked extremely
diligently in getting us cost savings going into 2014-15.
So we did not have to cut any of our recurring contracts
totally, such as totally cutting Command College or
totally cutting SLI. We were able to work within our
expenditures and simply decrease the number of
presentations. So we didn’t see anything completely cut
out for statewide training; we simply had to decrease

some presentations to meet our cost savings objectives.

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 21
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So out of our 22 recurring contracts, ten saw a
decrease; nine stayed the same; and only three saw a
slight increase and two of those had to do with our
Department of Technology Services contracts, in which our
I1.T. expenditures went up on the Department of Technology
Services side.

So if you go to page 2, at the bottom there, you
can see our actual contract costs for 2013-14 are
$18,644,422. And going into 2014-15, our proposed
contracts are $16,978,000. This is an overall decrease
of 9 percent In our recurring contracts, going into
2014-15.

Would anybody like any specific report on any of the
22 recurring contracts?

MEMBER LOWENBERG: I have no questions, but 1 have a
comment, Madam Assistant Executive Director and
Madam Chair.

In tomorrow’”s meeting, when we vote on these
contracts, 1’11 abstain on the Case Law and Legal Update.
My comment is, 1 want to -- and | probably will do it
again tomorrow -- 1 want to publicly acknowledge staff.

As you know, last year, we had some issues with the
Department of Finance and contract negotiations and so
on. And although these were recurring contracts for

many, many years, we ran into some difficulty. And I

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 22
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Jjust want to commend staff for helping my staff work
through those issues as it relates to a rather large
contract that generates a significant amount of revenue
for Golden West College.

And 1 speak on behalft of our president, Dr. Wes
Bryan, for staff’s attention to our needs, and working
closely with us. And I1°d like to specifically recognize
Ron Crook, because without Ron’s help, 1 would have been
lost.

So, Ron, thank you.

And that relationship, I hope, will continue. We’ve
been doing some of this kind of work for thirty-plus
years; and we’d hope to do it for another 30 years. Of
course, 1”11 be long gone, but 1’11 retire for the second
time.

MS. SCOFIELD: 1”11 still be here.

MEMBER LOWENBERG: Yes, well, hopefully, a lot of us
in this room would like to be.

So, again, Mr. Director, thank you for allowing the
staff to devote that kind of time and energy to making
that partnership work.

MS. SCOFIELD: Thank you, Ron.

And thank you, Ron Crook.

MR. STRESAK: I might -- are we there?

1’d like to add that Ron Crook looks very sartorial

Daniel P. Feldhaus, CSR, Inc. 916.682.9482 23
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today. Have you noticed his wardrobe?

Madam Chair, if I could make a couple quick
comments.

And thank you, Commissioner, for yours.

Very quickly, I would like to reemphasize what you
just said in terms of the efforts of Jeff Critchley,
Darla Engler, and Stephanie Scofield and other support
staff for working with this issue.

And as you know, Stephanie is new In the position.
And when you consider the Byzantine nature of state
budgets, 1 think she has done no less than a commendable
job on what she’s accomplished so far, In terms of trying
to understand and figure out the Byzantine nature.

I also want to commend the assistant executive
directors. Madam Chair, 1 think this is fair that under
their direction and under the efforts of the bureau
chiefs, you’ve noticed the accrued savings and all the
bars that are dropping. And that is based on their
diligence and their efforts to maintain the balance of
trying to provide service to the field, and at the same
time, keeping us fTiscally afloat. So 1t’s Important to
recognize their efforts.

And then lastly, 1 think 1t’s also important to
recognize our stakeholders with Cal Chiefs, Cal Sheriffs,

PORAC. Everybody has made an effort to try to return
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to localized training, to reduce some of their travel
expenditures. And collectively, as a team, that has paid
off.

Thank you.

MS. SCOFIELD: With no further questions, 1”11 hand
it back to you.

CHAIR MOIR: Because there were no questions -- and
thank you for that comment -- we will need a motion to
approve the FY 2014-15 recurring contracts to the
Commission.

MEMBER LOWENBERG: So moved.

MEMBER LEICHLITER: Second.

CHAIR MOIR: Item number 8 iIs --

MEMBER LOWENBERG: Excuse me, with the note that I
abstain on one.

MS. PAOLI: Got it.

CHAIR MOIR: So noted. Thank you.

MS. PAOLI: That was seconded by Leichliter?

MEMBER LEICHLITER: Yes.

CHAIR MOIR: Number 8 is review of proposed
contracts. And there are no new contracts being proposed
for the financial agenda at this time.

Old Business, we have none.

And New Business, we have none.

Which brings us to the point where I, too, get to
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commend Darla Engler, Jeff Critchley, and Assistant
Executive Director Scofield for an amazing transition in
building upon the great work of Dick Reed, in keeping
POST and this Financial Committee sound, and giving us
something that we could absorb and give input to.

As we see, If you’ve been here a long time or you
are brand-new, you can see that there’s been a
significant shift in not only the visually accurate and
appealing charts, but 1 have a renewed sense of
confidence that with this team in place, that we have
enhanced agility as the environment changes; and that
this is -- the reporting that we receive is analytically
sound. And so I just want to commend staff, again, for
the excellent work that they do because you are
incredible stewards of public funds and in moving POST
forward.

So very, very well done.

(Applause)

CHAIR MOIR: Well done. Well done.

So after reporting, as we did, that there are no new
contracts, and asking i1If there’s any old business, new
business -- which I hear that we have none -- we are in
the position to move to approve the full financial report
to the Commission.

Do we have a motion?
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MEMBER LEICHLITER: 1711 motion.

MEMBER KURYLOWICZ: Second.

CHAIR MOIR: Okay, and that adjourns the Finance
Committee meeting.

Thank you.

MEMBER LOWENBERG: Thank you, Madam Chair. Nicely
done.

MEMBER KURYLOWICZ: Thank you.

(The gavel sounded.)

(The Finance Committee meeting concluded

at 10:32 a.m.)

0905
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